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AHHOTaUMA

OTyeT 0 coumanbHON OTBETCTBEHHOCTU U KOPNOPaTUBHOMW YCTON-
ymnsoctn OAO «OCK E3C» 3a 2012 rop cTan WeCcTbiM 0TYETOM
0AO «®CK E3C» (KoMnaHwum) B 0651aCTH YCTOMYMBOIO pa3BuTms,
4TO AEMOHCTPUpPYET HanpaBieHHOCTb KoMnaHumM Ha noBbileHKe
YPOBHS MPO3payHOCTM M KayecTBa B3aUMOLENCTBUSA C 3anHTEpe-
coBaHHbIMK cTopoHamu. [Tpu nogrotoeke HacToswero OTyeTa
OblN MCNONb30BaHbI CiefytoL e MeXxxayHapoaHble CTaHAAPThI:
PYKOBOZLCTBO MO OTYETHOCTU B 0671aCTN YCTOMYMBOIO Pa3BUTUS
GRI (Bepcusa 3.1) n oTpacneBoit aHepreTMYecKunin NpoToKoJ,
peKkoMeHJaLMmn K 0TYETHOCTU MeXAyHapo4HOM HenpaBuTeSb-
CTBEHHOM OpraHn3aLunmn no nccaefoBaHUI0 YPOBHSA KOpPYNLUu
«Transparency International», cTaHgapT no B3anMogencTBuIo

paHuubl OTyeTa BKAOYAlOT fedTenb-
HocTb OAO «®CK E3C», dpnnmansl M3C
OAO «®CK E3C», a Takxe poyepHue n
3aBUCKUMble 0bLLlecTBa NpSAMOro
nofYMHeHus, nepevmnciieHHole B
pasnene «OpraHu3aLnoHHas CTPYKTY-
pa». YpoBeHb NpvMeHeHWs cTaHapTa
GRI — B+.

[lpropuTeTHasa Tema
HacToqawero OTyeTa:
«YnpaBrneHune
4esl0BeYeCKUM KanmTasioM

B OAO «®CK E3C».

Mpepbipywmin OTyeT KoMnaHum 6bin
nocBsiLLeH peanmsaunn MonogexHown
nonntukn OAO «OCK E3C» kak yactu
npouecca ynpaBsieHUs NepcoHasnom.
[Mo3ToMy MOXHO cynTaTh, YTO GOKYCK-
poBka OTyeta 3a 2012 rog aABnseTcs
Bonee MaclwTabHOM NO CpaBHEHUIO

¢ npegblaywnm OT4eTOM.

C 3auHTepecoBaHHbIMK cTopoHamun AATO000SES.

B OTyeTe TakXe onumcaHbl Noaxobi

K yNpaBneHuto YyCTONYMBBIM Pa3BUTUEM,
pe3ynbTaTMBHOCTL B 061aCTW colmanbs-
HO-3KOHOMMYECKOro BO34,eNCTBUS,
rnoka3saTesin 3K0JI0rMYecKoro Bo3aein-
CTBMS, NOAXOLbI K peanunsaumm
AHTUKOPPYMLUOHHBIX MEPONPUSATUN,
npoBeAeHHbIX KoMnaHnewn B 0TYETHbIN
nepvon, a Takxe nHbopmauus

06 obecrneyeHnn HaleXHOCTH

1 06 MHHOBALMOHHOM Pa3BUTUN.

OTyeT BKNtOYaeT MHPOpMaL MO
06 ncnonHeHMK NNaHoB u 0693aTenbCTB
Ha 2012 rog.

[lna yyeTa MHEHWI 3aMHTepeCcoBaHHbIX
CTOPOH MPU MNOLFOTOBKE HACTOSALLEND
OtyeTa KomnaHus nposena b anpens
2013 ropga uanor c 3anHTEpecoBaHHbI-
MW CTOPOHaMW No TeMe «YnpaBnieHue
yenoseyeckuM kanutanom OAO «OCK
E3C».

Mo ntoram nogrotosku OTyeTa NpoLLIo
ero obcyxpeHve Ha ObLecTBEHHbIX
CNyWwaHusax, NpoBeAeHHbIX Ha 0CHOBe
ncnosb3oBaHus ctaHgapta AAT1000SES.
OQHUM 13 UTOrOB CTaso NoanucaHme
npeLcTaBUTeNAMM 3aUHTEpPeCOBaHHbIX
CTOPOH 3aKJlo4YeHUs 06 06LWeCcTBEHHOM
3aBepeHun OTyeTa.



ObpaweHune lNpencenatens

[TpaBnenna OAO «OCK E3C»

YBAXAEMbIE KOJUIETU, MAPTHEPDI, 1PY3bA!

MpVHLMNbI YCTOWYMBOTO Pa3BUTHS
1 KOpPropaTWBHOW CoLManbHoi 0TBeT-
CTBEHHOCTM ABASIOTCH OAHUMU U3

ocHoBHbIx npuopmteToB OAO «OCK E3C»,
onpefensoLmnx feaTenbHocTb KoMnanum

C MOMEHTa ee co3faHus. B cBoto ouepenp,
ny6anyHas 0TYETHOCTb Ha MPOTSKEHWUU
LLIECTUN NOC/IeAHUX NeT No3BongeT
nony4atb 06beKTUBHY0 06paTHY0 CBA3b
oT obulecTBa.

2012 rop, ctan gna koMnaHum ocobeHHbiM: OAO «OCK E3C»
OTMETUNO0 AeCATUNETHUN obunei. B cBA3M C 3TUM Ha CTpaHuMLax
HaCcTosILLLEero OTYeTa BalleMy BHUMAHWUIO NpeffiaraeTcs peTpo-
CNEeKTUBHbIN B3rNa4 Ha Hawy paboTy B Aefne CTaHOBIEHUSA COLM-
anbHO OpPUEHTUPOBaHHOM KoMnaHmn 3a nocnefHue rogpl.

Haww poctmxeHns ctanm
pe3ysibTaToM

HalpAaXeHHOro Tpyda BCeX

pabotHnko OAO «®CK
E3C», NMeHHO OHMU
ABNAOTCHA FOPAOCTbIO

N rNaBHOW LLEHHOCTbIO
KoMnaHumn!

Oco3HaHWe ponn Kaxaoro COTpyaHMKA
B 06LLEM yCriexe MEHSIET MOAXO0AbI

K paboTe c MepcoHanoM — oT ynpaBfieHus

KafIpoBbIM PECYPCOM K yNpaB/IEHNIO
4esoBeYeCKMM Kanutanom. B cesasu

¢ 3tuM OAQO «OCK E3C» ynenset bonbLioe

BHUMaHWe NpuBIEYEHNIO MOSIOLbIX
crneumnanncToB U B3aUMOLENCTBUIO

C By3aMW, pa3BuBaeT CUCTEMY KajpoBOro

pe3epBa, akTMBHO BHefpseT HOBble

XKUAULLHbIE NporpaMMbl. HakonneHHbI
Hamu onbIT becueHeH, 1 KoMnaxus byget

MCMOob30BaThb €ro nNpu GopMupoBaHum
JanbHeNWnX NiaHoB pa3BuTUS

KOpﬂOpaTMBHOVI COLI,VIHJ'H:HOI;I NONNTUKN.

P

[lns Hac Takxke BaXHO, YTO JeATENbHOCTb
®epepanbHol ceTEBOM KOMMAHUK

B cdhepe yCTONYMBOro pa3BUTUS 3aCyXKM-
na ofobpeHne opraHoB rocyfapCTBEHHOM
BJ1aCTW, NapTHepOB U NpodeccroHanbHo-
ro coobuectsa. B 2012 rogy Mununcrep-
cTBOM 3HepreTukn Poccuiickon ®epepa-
unm otMeyeH Bknag OAO «®CK E3C»

B pPa3BUTHE COLMAbHON NMOSIUTUKM

B anekTpoaHepreTvke. OTyeT o coumans-
HOW OTBETCTBEHHOCTV U KOPNOPaTUBHOW
yctoumBoctn OAO «®CK E3C» 3a 2011
rof, Obl MPU3HAH NYYLLIUM COLMANbHbLIM
0TYeTOM B CTpaHe, a B pamMkax Broporo
[MeTepbyprckoro MexzayHapogHOro
lopuanyeckoro ¢opyma KomnaHums
Ha3BaHa 0fHWM U3 NIMLEPOB Mo peanusa-
LMW aHTUKOPPYMLUMOHHOW NOAUTUKM
Cpeav NpefnpuaTil 371eKTPOIHEPreTUKI
PO.

BbinonHss cBoto MUccuto no obecneye-
HUI0 HafleXKHOTO 3HEProcHabXeHus
ctpaHbl, 0AD «®CK E3C» oyeHb paccuu-
ThiBaeT Ha NOAAEPXKKY BCEX 3aVHTepeco-
BaHHbIX CTOPOH — aKLIMOHEpOB

I HBECTOPOB, BY30B, HayYHbIX y4Ypexpe-
HUIA, Npov3BoanTeNei obopyaoBaHNs.

HaMeueHHbIX Lienein MoXHO JoCTUYb
TOJIbKO BMecTe!

C yBaxeHueM,
Oner BypapruH

Mpencepatens MNpaBnexus
OAO «®CK E3C»
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OCHOBHbIE CBEAEHNA
0B OAO «®CK E3C»

OcHOBHble cBeaeHus

OTkpbITOe akunoHepHoe obuwecTBo «DenepanbHas ceTeBas
KoMnaHus EamHon sHepreTnyeckon cuctembl» (0AO «DCK
E3C») cospaHo B 2002 rosy B COOTBETCTBMM C MPOrPaMMoii
pedopMunpoBaHus anekTpoaHepreTnkn Poccuinckon Oepepaumn
KaK opraHusaums no ynpasseHuioo EQMHON HaumoHanbHoON
anekTpuyeckoi cetbto (EHIC) ¢ uenbio ee coxpaHeHns 1 pa3su-

TNA.
PacnonoxeHwue wrab-kBapTupbl ckoii cetn (EH3C) n HeceT oTBeTCTBEH-
Komnanum: 117630, r. MockBa, HOCTb 3@ HafleXXHOoe 3/1eKTpoCcHabxeHne
yn. Akagemuka Yenomes, SA. notpebuTenen Ha TeppuTopum Poccunin-

B cootBeTcTBMM Cc DepepanbHbiM ckoil Gepepaumy.

3aKoHOM oT 26.03.2003 Ne 35-®3 KoMnaHusi ocyLLecTBNSeT CBOI

«006 anekTpoaHepreTuke» OAO «OCK -
< LEATEJSIbHOCTb NMPaKTU4YeCKN Ha BCen

E3C» aBnsaeTcs ecTecTBEHHON MOHOMO- g =

nneil B BONPOCaX OKa3aHus ycayr TeppuTopun Poccuniickoit ®epepa-

no nepepaye 3NEKTPUYECKON IHEPrum LM — 0OBbEKTbI 3IeKTPOCETEBOO

no EQnHoON HaunoHanbHON anekTpmye- xo3amctea OAO «OCK E3C»

HaxopsaTca B 75 cybbekTax Poccun.

PernoHobl NMPUCYTCTBUA




3a nepwop ¢ 2008 no 2012 rog 3Haum-
TENbHO BbIPOC/IO KOJINYeCTBO NoTpebu-
TeNleR, C KOTOPbIMK ObINN 3aKJTHOYeHbI

[LOrOBOPbI Ha Nepefayy 3/1eKTPo3Heprum
no EH3C. MpupocT yncna notpebutenen

NPOUCXoAUT 3a CYeT:

— BbIMOJIHEHUS MEPOMPUATUIA
Mo HOBOMY TEXHOJIOTMYECKOMY
npucoenmHenunto Kk EH3C;

— MO3TAanHOro npekpalleHna ,IJ,eVICTBMFI

MexaHW3Ma <<I'IOCJ'Ie,D,Hel7I MUnn» n op.

OCHOBHbIMW NoTpebUTeNs MK ycnyr
N0 TEXHOMI0TMYECKOMY NMPUCOeLUHEHNIO
Kk cetaM OAO «®OCK E3C» sndatoTca:

— KpYMHbIN 6usHec (HedTaHas
U MeTaslypruyeckas npoMbiLLIeH-
HOCTb, NMPOU3BOACTBO CTPOUTESbHBIX
MaTepuanos v T.Mm.);

CTpykTypa noTpebutenen ycayr no TeXHOJOrMYeCKoMy

npncoeguHeEHNIO

KonnyectBo notpebuteneu
OAO «®CK E3C»

s 207

105 121 150
— I
2008 2009 2010 2011 2012

— KOoMMaHuu, gercteylowme B chepe
CTPOUTENCTBA U PEKOHCTPYKLMM
KOMTMJIEKCHbBIX 06bEKTOB HEABMXMMO-
cTu;

— pacnpefenuTesibHble ceTeBble
KOMMaHUU.

MotpebuTtenu (KpynHblit 6usHec —
T3K, MeTannyprus, CTpoUTENbLCTBO)

KaTteropuu notpebutenei ycnyr

no nepefaye 31€KTPOIHEPTUN

no cetam EH3C:

— pacnpefenuTesibHble ceTeBble
koMmnaHuu (PCK);

— He3aBUCKMble CETEBbIE KOMMaHWUK
(HCKJ;

PacnpeneneHne notpebutenen ycnyr no Kateropmsm
(nons B 0bLweM KonnyecTse)

26" 26"

PCK 0

Pacnpep,en nTenbHble CceTeBble
KOMMaHnn

—_— 3Hepr0C6b|TOBble opraHuzauyuu
(3Cc0);

— KpynHble NpefnpuaTus — noTpebu-
TENN 3.ﬂeKTpV|‘-|eCKOl7| SHepruu;

— 3KCMopTepbl 31EKTPUYECKOA
SHeprun.

JkcnopTepsl

HCK MoTpebutenn




OCHOBHBbIE CBEJOEHUA
0B OAOQ «®CK E3C»

Hons Hanbonee KpynHbix noTpebutenen ycnyr KomnaHum
B BbIpPyYKe OT peanu3auuu ycayr no nepegaye anekTpu-
vyeckou aHeprum no EH3C B 2012 rogy

OAOQ «TtoMeHb3aHepro»

— OAO «MPCK LleHTpa»

— OAO «MO3CK»

Ounnan OAO «MPCK Ypana»
a «CBepasioBaHepro»

- OAQ «JleHaHepro»

OAO «Kyb6aHbaHepro»

OcTanbHble ®unmnan 0AO «MPCK Ypana»
notpebutenn «YenabaHepro»

OcHOBHbIe Nnpon3BOoACTBEHHbIE MNMOKa3aTesin

2008 2009 2010 2011 2012
KonnyectBo nofcTaHLUmMid, LWT. 800 804 805 854 891
[poTsKEHHOCTb NIMHKIA 3eKTponepeaay 121,5 1211 121,7 124,6 131,6

no Tpacce, BCero, TbiC. KM

OTNyCcK 3/1eKTPO3HEPrUM B CETU pacnpenenu- 471 958,118 452 662,172 470 648,072 484 663,552 498 287,684
TesbHbIX CETEBbIX KOMMaHWUA, NPAMbIM

notpebuTtensM n HezaBucuMbIM AO-3Hepro

B Ca/IbAVMPOBAHHOM BbipaXkeHnu (MiH KBT-u)

OTnyck anekTpoaHepruu no cetsm EH3C 16 704,763 13 628,309 15716,33 19 284,808 15 768,82
B conpepfesibHble rocyfapcTea B cabanpo-

BaHHOM BblpaxeHUw (MH KBT-y)

3aaBneHHas MolHocTb (MBT)

90 042 94 636 91179 90 937 90 492

MoTepu 3nekTposHepruu B cetr EHIC 21866 22121 22526 22 553 21946

(MnH kBT-4)



AKLI,I/II/I N CTPYKTYpPa akKUMOHEPHOIo KarnunTalia

B cootBeTcTBUK C YcTaBoM KoMnaHum
no coctosHuto Ha 31 gekabpa 2012 roga
ycTaBHbI kanuTan 0AO «®CK E3C»
coctasun 630 193 329 370 py6nen,
pasfeneHHbiit Ha 1260 386 658 740
06bIKHOBEHHbIX UMEHHbIX De3[0KyMeH-
TapHbIX aKLWUA, HOMUHaNbHON CTOUMO-
cTbio 50 Koneek Kaxaaa akuus.

CprKTypa AKUMOHEPHOro KarnunTallia

'rﬁ?luJ,%CTBo

KomnaHusa nmeet bonee 400 Tbicay
aKLMOHEpOoB.

KpynHenwimm BnagenbLeM akumi
KomnaHum asnsetca Poccuiickas
Depepauns B nuue GefepansbHoro
areHTCTBA Mo yrnpaBfieHuto rocyaap-
CTBEHHbIM UMyLLLecTBOM (PocuMylie-
CTBO), KoTOpOW NpuHagnexut 79,55%
yCTaBHOro KanuTana.

7955% ™

[ns uenen ynyyweHuns B3aumogen-
CTBUSA C akumoHepaMm KoMnaHuen
npoBefeH aHann3 peecTpa akLMoHepoB
1 BbISIBJIEHbI OCHOBHbIE FPyMMbl
aKLMOHepoB, fepxxaTenenl 06bIKHOBEH-
HbIX aKLWU/ U feno3nTapHblX pacrnucok.
[onsa akunii KomnaHum, HaxoasaLwascs B
cBobofHoM obpaueruu (free float)
coctaBuna 20,45%. OcHOBHbIMK
MWHOPUTApHbIMUW flepXXaTensiMun akLui
KoMnaHum 9BASIOTCS MHCTUTYLMOHAMb-
Hble MHBECTOPbI U XOJIAUHIOBbIe
CTPYKTYpbl, PO3HUYHbIE UHBECTOPbI
coctaenatoT 2,14%.

KpynHbIMU MUHOPUTAPHBIMU aKLMOHe-
pamun KomnaHwuu, Bnagewowmnmmn bonee
1% akuunit OAO «OCK E3C», asnatoTca:

— OAOQ «LleHTp3aHeproxonauHr»
(2,6534%);

— Rusenergo Fund Limited
(1,6922%) — kpynHeiiwunit 8 Poccun
doHpA B chepe 3HEpreTUKU, cpeacTsa
KOTOPOro MHBECTUPOBAHbI B aKLMK
371eKTPOreHeprpyIoLLMX U 31eKTpoce-
TeBbIX POCCUNCKUX KOMMaHWI;

— OAO «Cb6epbaHk Poccum» (1,1252%)
— npo¢deccrMoHanbHbIN Y4acTHUK
pbIHKa LieHHbIX Dymar, KoTopbii
NPOBOAMT OonepaLum C LLeHHbIMK
ByMaramu Hanbonee HafeXHbIX U
WHBECTULMOHHO-MPUBAEKaTeNbHbIX
IMUTEHTOB;

— 000 «MHpekc aHepreTukn ®CK E3C»
(1,0891%).

20% free float KomnaHnuu 3aHuMatoT
MHOCTPaHHble UHCTUTYLMOHAMbHbIE
MHBECTOPbI, B TOM YKCIe KpynHeiwune
bOHIbI, OpUEHTUPOBaHHbIE Npexae
Bcero Ha Poccuio, akTuBbI Nog ynpasne-
HWEM KOTOPbIX MpeBbiwatoT 1 Mapg,
ponnapos CLLA: Market Vectors ETF
Trust Russia ETF (1,8 mapg gonnapos
CLUA), East Capital Russian Fund (1,5
mnpa gonnapos CLUA), Swedbank Robur
(1,2 mnpa ponnapos CLUA), doHabl
BlackRock.

MuHopuTapHble
aKLMOoHepbI

20,45



OCHOBHbIE CBEJEHUA
0B OAO «®CK E3C»

B 2012 ropy nobpoBosbHO
JIMKBVMAMPOBAHO floYepHee
3aBucuMoe obuiectso OAQ

«LHMW HNKsHepro» (100 %).

B npouecce nuksugaumm
Takxe Haxogatca OAOQ
«Y3YK» (33,33 %)

n OAO «YL| SHepreTukm»
(100 %).

CLUA

PacnpepeneHne MHOCTPaHHbIX MHBECTOPOB
no reorpadmyeckomy npmsHaky

[epmaHusa

B cTpykType akumoHepos KomMnaHuwm
npeobnagatoT AONITOCPOYHbIE MHBECTO-
pbl ¢ HU3KoM (Bonee aByx net) obopaum-
BaeMocTblo bymar

B nopTderse.

22 Hosbpsa 2012 r. Mpe3ungeHT PO
B.B. MyTuH nognucan Ykas
«06 OTKPbITOM aKLMOHEepHOM obLecTBe

LlIseriuapus

HanbonbLuyto ponto
BJIOXKEHWNI
MHOCTPAaHHbIX
MHBECTOPOB
no-npexHemy
COCTaBNAOT
BJIOXEHUS aMepu-
KaHCKUX

N CKaHAWHABCKUX
aKLMOHEpPOB —
37%.

CkaHounHaBuA

«PocceTn». YKa3oM npeaycMoTpeHo
nepevmMeHoBaHne OAQ «XonguHr
MPCK» B OAQ «PocceTn» n BHeceHUn
B KayecTBe BKkNana Poccuinckon
®epiepalnu B yCTaBHbIV KanuTan
0AOQ «PocceTtun» 79,55 % akunn

0AO «®OCK E3C», HaxopdALLmMXCa

B dbefepanbHOM COBCTBEHHOCTU.

OpraHusaymoHHasa CTpyKTypa

®yHKUMOHaNbHas CTPYKTypa opraHmsa-
umn OAO «®CK E3C» no cocToAHUIO
Ha KoHel, 2012 ropa BkoYana:

— WNcnonHuTenbHbiv annapat
(r. Mocksal;

— 8 dunnanos «MaructpanbHble
aneKkTpuyeckue cetu» (M3C);

— 41 dununan «lpepnpuatus
MarucTpasibHbIX 31eKTPUYECKUX
ceteit» (MM3CJ;

— 1 dunman «CneumanmampoBaHHas
npousBoAcTBeHHas 6a3za «benbin
Pact»;

— 1 dunman «LleHTp TexHnyeckoro
Hag3opa».

LleHTp TexHM4Yeckoro Haf30pa co3faaH
B KoHUe 2012 roaa onsa ocywecTBieHuns
He3aBMCKMMOro TeXHUYEeCKoro Hagsopa
Ha 06beKTax 3/1IeKTPOCETeBOro X0351-
cTBa.

Mo cocTtosiHuio Ha 31 pekabps 2012 ropa
OAO «®CK E3C» umeeT 22 goyepHux

1 3aBUCUMbIX 0bLLeCTBa, KOTOopble
paboTatoT B pa3nnyHbIx chepax
LeATeNIbHOCTU, B TOM Yuncrie obecneyu-
BaloT GYHKLMOHMpPOBaHUe aneKTpoceTe-
BOro xo3sncTea. [loyepHue obuectsa
OAO «ToMckuMe MarucTpasbHble ceTu»

1 OAO «KybaHckume MarucTpabHble
ceTw» ABNATCA MarucTpanbHbIMU
CeTeBbIMU KOMMaHUAMMU.



Obuiee cobpaHue akLoHepoB
CoBeT AMpeKTopoB

Mpencepatens npaBneHuns

McnonHuTenbHbIN [paBnexune Annapat

Ounnansl 0AQ «OCK E3C» — MarucTpasnbHbie anekTpuyeckune cetn (M3IC)

M3C LeHTpa MELS M3C Bonru M3C tOra M3C Ypana pEIGEEIER I M3C Cubupwm M3C Boctoka
CeBepo-3anaza Cunbupmn

Oununansl 0AO «®CK E3C» — Mpeanpusatva MarncTpanbHbix anekTpudeckux cetei (MM3IC)

cKoe
CpepHe-Bonx- bupckoe

Bonoroackoe Nenunrpazackoe | Camapckoe CraBpononib- Amano-HeHell-
cKoe OpeHbyprckoe Koe Kyabacckoe

MockoBckoe
HoBsropogackoe Huxeropogckoe
- CoymnHcKoe Omckoe
CeBepHoe
ToMckoe

YepHo3eMHoe

CNB «benbii Xakacckoe
Pact»

LleHTp TexHnye-
CKOro Haa3opa

ve]
<
)
=
[=]
(¢}

,El,oqepHme N 3aBNCUMbIE O6LLI,€CTBa npaMoro nog4nHeHund [,D,OJ'IH y4acTtmnd B yCTaBHOM KaﬂMTaﬂe]

0AOQ «HTL, ®CK E3C>» (100%) 0AO «3CCK E3C» (100%) 3A0 «AMB3» (100%)

0AO «YL| 3nepreTuku» (100%) 0AO «L{NYC E3C» (100%) 000 «MHpeKc aHepreTUkm —
®CK E3C» (100%)

0AO «3nekTpocetbcepsuc EHIC» (100%) 0AOQ «YutatexaHepro» (100%)
0AO «I'BL 3nepretuku» (50%)
0AO «Inascetbcepauc EH3C» (100%) 0AQ «MobunbHble I'TIC» (100%)

OAO «KybaHckune MarucTpanbHble
0AO «MYC 3nepretuku» (100%) 0AO «B3CK» (100%) cetu» (48,99%)

OAQ «ToMcKMe MarucTpasnbHble ceTu» 0AO «LIHWMW HMKanepro» (100%)*

(52,025%)
0AQ «Hypatepro» (76,99%)

3A0 «CeBepoBoCTOKIHEPro» (49%)
AQ 03C «IpysPocanepro» (50%)

0AO «3HeproTexkoMnnekT» (48,99%)

000 «AinTu IHepmxu Cepauc» (39,99%)
0AO «3HWH» (38,24%)

0AO «Y3YK» (33,33%) * B mapTe 2012 roga BHeceHa B 3anuck EMPHOJT
0 NIMKBWAALMY OPUAMYECKOTO JnLa.




*

OCHOBHbIE CBELAEHUA
OB OAO «®CK E3C»

Munccma m LeHHOCTU
OAO «OCK E3C»

Hawa Muccns — HapexHas akcnnyaTta-
umMsa 1 passuTre EfuHONM HauvoHanbHo
INEKTPUYECKOW ceTn ans obecneyerus
pocTa 3koHoMuku Poccum n becnepeboit-
Horo aHeprocHabxeHus notpebutenei
BO BCEX PermoHax cTpaHbl.

OAOQ «®CK E3C» ynpaBnsieT yH1KanbHow
MHbPaCTPyKTYpOK, CBA3bIBAKOLLEN
OCHOBHbIE y3/lbl reHepaLuuu u notpebne-
HUS 3/1EKTPO3HEPTUN B CTPAHE B eANHYIO
cucTemy.

CoTpyLHMKM
ﬂﬁﬁﬂEIﬁﬂﬂﬁﬂﬂﬂﬂﬂﬁHﬂHﬂﬂmﬂﬂ
=EI02 OT cnaxeHHow paboTbl COTPYAHM-
koB KoMnaHuu 3aBncuT becnepeboliHoe
3M1eKTPOCHabXeHNe pernoHoB, KpynHei-
LUMX NPefnpUSTUIA, FOPOLLOB U MOCENKOB.
Mo3aToMy KoMnaHus LeHWUT Kaxaoro
COTPYAHWKA, BHE 3aBMCUMMOCTY OT €ero
BO3pacTa, Nona, HaLuMoHaNbHOCTH

1 3aHMMaeMoii [OJKHOCTU, NPefloCTaBNsAs
paBHble BO3MOXHOCTU 4151 yCreLHow
paboTbl, NpodeccMoHaibHOro pa3BuUTUs
1 KapbepHoro pocTa.

Pa3zsutne

OAO OCK E3C cTpeMuTcsi cOOTBETCTBO-
BaTb TEMMNaM pa3BUTUS CTpaHbl, 0CBau-
BaTb HOBble 3HAHUS, BHEAPSTb MHHOBA-
umn. Pabota B OAO «OCK E3C» TpebyeT
OT KaXK[,0ro COTPYAHMKA HE TONTbKO
COOTBETCTBUS KBANIMOUKALMOHHBIM
TpeboBaHMAM Ha MOMEHT TPyL0yCTPON-
CTBa, HO W Xe/aHWUs NOCTOSIHHO pa3Bu-
BaTbCs.

Pe3yn bTaTUBHOCTb
KoMnaHus — 370 ofHa KoMaHAa,
HaLesieHHas Ha obLwui pe3ynbTaT:
becnepeboriHoe anekTpocHabxeHne
cBoux notpeburenen. (Mt VNeA\e)
«PCK E3C» posmkHbI CTpeMUTLCS peLuaThb
BCe 3a/ja4i B NOCTaBeHHbIe CPOKM

Mpwnkas Mpeacepnate-
na Mpasnexna OAO

«OCK E3C» 1 ¢ 060CHOBaHHbIMK 3aTpaTaMu PecypcoB.
oT 19.09.2011 Ne 567

0 Kogekce Kopropa- [MpodpeccnoHanmsm

TMBHOI 3Tk OAQ 0AO «®CK E3C» npesbasnsieT BbICOKME
«OCK E3C». TpeboBaHMs K NpodpeccnoHannamy

COTPYOHUKOB U C 0C06bIM BHUMaHMEM

CnaXeHHOCTb pa6OTbI MHOIOTbICAYHO-
ro KonnektTnsa KoMnaHuu BoO MHOrOM
3aBUCUT OT TOIro, HACKOJIbKO oAnHa-
KOBO COTPYAHUKW MOHUMAKT HPaB-
CTBEHHblE U I'IpOd)ECCVIOHaJ'IbeIe
OpPMEHTUPbI.

B xofe cneyunanbHo opraHn3oBaHHoOM

1 KOJIIEKTUBHO NPOoAenaHHoMi paboThi

B KoMnaHuu onpegenex Kpyr LeHHOCTew,

BaxHbIXx KoMaHge OAQ «DOCK E3C»
L191 BbINOSIHEHWS CBOEM MUCCUU.

Konbuo ueHHocTert OAO «®CK E3C» noka3bliBaeT, Kak cTpaTernyeckune
uenv KoMnanuuu (BHeLWHWI Kpyr) AOCTUMAIOTCS C MOMOLLbI0 KOPNopaTUB-
HbIX LLeHHOCTeN (BHYTPEHHUI KPYT), cpeam KOTopbIX Kilo4eBas poslb
0TBOAWTCS caMoMy 6oJibLLOMY AOCTOSHMI0O KOMNaHUM — ee COTPyLHMKAM.

NOAXOANT K GOPMMPOBaHWMIO KaapOBOro
cocTaBa. [MpepocTaBnss paboTHMKam
paBHble BO3MOXHOCTH NPOSiBUTHL Cebs,
KoMnaHus noolypsieT nyylinx, [oBepss
M HOBble QYHKLIMK W MPOEKThI, cO3[aBas
YCNOBUS /1 UX KAPbEPHOro pocTa.

OTBETCTBEHHOCTb

CotpynHvkm OAO «OCK E3C» pomxHbl
OTHOCUTBLCH K BbITMOSIHEHWNIO CBOUX
cnyxebHblx 00f3aHHOCTEN MaKCUMasbHO
OTBETCTBEHHO, He A0MyCKaTb XanaTHOCTU
¥ cTapaTbcs n3beraTb owmnbok. Komna-
HUS, CO CBOEW CTOPOHbI, CTPEMUTCS
obecneyunTtb cBOMM paboTHMKaM cripaBef-
NMBYI0 onnaTy Tpyaa, BOCTOVHbIN
coumanbHbIil NakeT, besonacHble

1 KOMOpPTHbIE YCIIOBUS TPYAA.

[loBepwne

[loBepue K Konneram, yBepeHHoCTb

B MX NpopeccrnoHannamMe, 4eCTHOCTH

¥ OTKPbITOCTV NO3BONSET YNIEHAM
konnekTtmea OAO «®CK E3C» apdekTnB-
HO CMPaBNATLCS C MOCTaBNEHHbIMU
3agadvamu n obecneymsaeT KoMnanum
BbICOKMIA aBTOPUTET B rf1a3ax napTHepoB
n notpebutenen. OAO «®CK E3C»
LLOPOXXWT 3aBOEBAHHOW penyTaLunen

¥ CTPEMUTCS COXPaHUTb ee U YJy4LInTb
33 CYET eXXeHEBHOM HaleXHOoN

“ KayecTBeHHOMN paboThl.

BbiweykasaHHble Muccus u LleHHocTm
KoMnaHum Halwnwm cBoe oTpaxkeHue B
Kofekce KopnopaTUBHOMN 3TWUKM, KOTOPLIN
6bin npuHaT B 2009 rogy. B 2010 n B 2011
roflax MpoBOAMMIACk ero akTyanusauns*.







KOPIMOPATMBHOE
YMNPABJIEHVE

CTpykTypa ynpaBiieHUs
OAO «®CK E3C»

BbicwmMm opratom ynpaenenuns OAO «OCK E3C» asnsetca Obuiee
cobpaHue akumoHepoB. CoBeT aMpekTopoB KoMnaHuu onpegensiet
CTpaTeruo 1 0OCHOBHble HamnpaBeHWs pa3BuUTUa KoMnaHuy, a Takxe
OCYLLLeCTBNSET KOHTPOJIb 3a paboTol MCNONHUTENbHbBIX OPFraHoOB B UHTe-
pecax KoMnaHuu v ee akL,MoHepoB.

B cBoeit pesatensHocT CoBeT gupekTopos CoeT fnpekTopoB n3bupaetcs 06Lwmm
0AO «®DCK E3C» pykoBoacTByeTCS cobpaHueM aKkLMOHepOB KyMySATUBHBIM
®epepanbHbiM 3akoHoM «06 akuyoHep- roflocoBaHMEM CPOKOM Ha Of\UH rof,

HbIX 06LL,eCcTBaX», 3aKOHOAATENbCTBOM B Konnyectse 11 Yenosek, U3 KOTOPbIX
Poccuiickoit ®efepaun U BHYTpPEHHUMM cornacHo YcrtaBy KoMnaHum He MeHee
JoKyMeHTaMu KoMnaHum: YcTaBoM, 6 4enoBeK AOKHbI ABAATLCA NPeACTaBu-
KofekcoM KoprnopaTWBHOIo ynpasieHns, TensMu rocyfapcTea.

PernameHToM festensHocTu CoeTa

LVIPEKTOPOB.

CrpykTtypa ynpaBneHunsa OAO «®CK E3C»

Obuwee cobpanue

KomuTteT no kagpam
dKunoHeposB

M BO3HArpaxneHndam

MNpencepatens CL,

CoBeT AMPEKTOPOB KomuTeT no ayauty
11 yneHos C[l, BKntoYas
4 He3aBUCUMbIX ANPEKTOopa

I'Ipe,u,ce,u,aTenb npaBJieHN4A
KomuteT no cTpartermum

[NpaBneHune

PykoBoAcTBO TeKyLLleln feaTesibHO-
ctbto ®CK ocywectensaetcs lNpeace-
pnatenem [paBnexus u [NpaBneHnem,
nopotyeTHbiMM O6LLeMy cobpaHuio
akuunoHepos u CoBeTy AWPEKTOPOB KoMmuTeT no nHeecTULmMam
O6uecTBa




CoBeT oMpekTopoB

11 yneHoB C[l, Bktoyas
4 He3aBUCUMBIX fMpPeKTopa

Komutetbl CoBeTa
ANPEKTOPOB

B HacTosiee Bpems B Ob6uiecTBe
C03[aH0 1 GYHKLMOHMPYET YeTbIpe
KomuteTa

[NpaBneHune

PykoBopacTBO TeKyLLen AesTeNbHO-
ctbto ®CK ocywecTtensietcs lNpepce-

nateneM lNpaBneHus v MNpaBneHueM,
nogotyeTHbIMKU O6LLEeMy cobpaHuio
akunoHepoB 1 CoBeTy LMPEKTOPOB
O6uwecTBa

B cooTBeTCTBUM C NOKaNbHbLIMU HOpMa-
TUBHbIMMW NpaBoBbiMK akTamMn 0AOD «PCK
E3C» nuuo, ncnonHsiowee dyHKLMM
€AVHONNYHOr0 UCMOSIHUTENbHOIO OpraHa,
He MoxeT bbITb 0fHOBpeMeHHo [Mpefce-
natenem CoBeTa fupekTopoB KoMnaHuu.

YneHbl MpaBneHns He MoOryT COCTaBAATb
bonee 25% coctaBa CoBeTa fupekTopoB
Komnanumn. CoBMeLLeHNe YneHaMm
[MpaBneHns LOMKHOCTEN B opraHax

CocTaB CoBeTa gnpekTopoB, fencteytowmii ¢ 29 noHa 2012 roga, Komu-
TeToB npu CoBeTe aupekTopoB u [NpasnerHns OAO «®CK E3C»

. ®apneHru 3pHecTo

. Manbiwes Angpeit Bopucosuy

. Bynaprun Oner MuxaiinoBuy

. Ares bopuc Nnbuy

. Wapunos Pawwg PaBeneBuy

. PaweBckun Bnagnmunp BanepbeBuy
. TutoBa Enena BopucosHa

. KpaBueHko Bsayecnas Muxainosuy
9. LLlepboBuy Nnba Buktoposuy

10. KoBanbyyk Bopuc lOpbeBuny

11. ®epopos [lennc Bnagnmuposuy

0 g0 U1l &~ WN —

KomuTeT no ayouty
Mpencepnatens Komnteta — Llapunos Pawug
PaBeneBuy

KomuTteT no KaLpaM 1 BO3HarpaxgeHnam
Mpencepnatens Komuteta — ®epopos [leHuc
Bnapumuposuy

KoMmuteT no NWHBECTULNAM
Mpencepnatens Komuteta — Manbiwes AHapei
BopucoBuy

KoMuteT no CTpaTerumn
Mpencepnatens Kommuteta — KpaByeHko Bayecnas
Muxainosuy

1. Bymaprud Oner Muxannosuny

2. KazayeHkoB AHppeli BaneHTuHoBMY
3. MypoB AHppeli EBreHbeBuY

4. BeppHukoB PomaH Hukonaesuy

5. MaHrapos HOpui Hukonaesuy

6. Yepezos AHapen Bnagnmunposuy

7. BapnamoB Hukonan Hukonaesuy

8. lykwunH Bnagumnp CemeHoBuMY

9. Ceprees Ceprevt BnagnmumpoBuy

10. CepyHoB Banepuit HukonaeBuy

ynpaBieHus Lpyrux opraHusauui
JonyckaeTcs Tofibko ¢ cornacus CoBeTa
IVpekTopoB KomnaHuu.

B coctas CoeTa gupekTtopos OAO «®CK
E3C» BXomsT 4 He3aBUCUMMbIX AMpeKTopa
(13 11 gupekTopos): Pawesckuin B.B. —
Mpencepatens MNpasneHns OAO «CY3K»,
Tutosa E.A. — lNpepacenatens [paBneHns
OAO «BBEPP», LLlapunos P.P. — 3amecTtu-
Tenb eHepanbHOro AnMpekTopa




KOPMOPATVBHOE
YMNPABJIEHVE

000 «KOK-KoHcanT» u LLepbosuy U. B.
— lpe3ngent Npynnel komnanmin UCP.

[lnsa ocyliecTBneHNs KOHTpons

33 PUHAHCOBO-X035MCTBEHHON AeATeNb-
HocTblo KomnaHuu 06Lwumm cobpanunem
akumoHepos OAO «®OCK E3C» exerogHo
n3bupaetca PeBn3noHHas KoMuccus.

B OAO «®CK E3C» peicTBYyIOT MEXaHW3-
Mbl, HanpaBlieHHble Ha U3bexaHue
KOHIMKTa MHTEPeCOB B BbICLLEM
pykoBogsLem opraHe — CoseTe
LVNPEKTOPOB:

1. YneHam CoBeTa [UPEKTOPOB peKOMeH-
LlyeTCcsi BO34,epXXMBaTbCS OT COBEPLUEHUS
CeNoK C LueHHbIMK bymaramm KoMnaHmm
B TeYeHMWe BPeMEeHU, KOrLa OHU UMetoT
LOCTYN K MHCaNAepCcKo nHdopmaLmu.

2. 06azaTenbcTBa YneHos CoseTa
[MPEKTOPOB B OTHOLLEHUW Hepas3rnalle-
HWS MHCanAepCcKon nHdopmaumm,
npepycMoTpeHHble MonoxeHnem

«06 nHcangepckon MHdopMaLmmn»,
0CTalTCS B CUJIe B TeYEHUE He MeHee
LWeCcTV MecsiLleB C MOMEeHTa YCTpaHeHus
OCHOBaHM$, N0 KOTOPOMY JINLLO NPU3HAET-
csl MHCangepoM, ecnv 6onbLUNA CPOK He
npeaycMOTPeH JOroBOPOM Mexay
WHcalpepoM 1 KoMnanueit, nnbo
BHYTPEHHUMM LOKyMeHTaMun KoMnaHuw.

3. YneHbl CoBeTa AnpekTopoB KoMnanuum
0693aHbl packpbiBaTb nepen KoMuteToM
no ayauTy npu CoseTe gupektopos OAO
«OCK E3C» nudopmaumio o BnafeHun
LleHHbIMKU bymaramu KoMnaHuy, a Takxke
o npogaxe (He nospgHee, yem 3a 5 fHei)
v (nnn) nokynke yeHHbix Gymar Komna-
HUW.

4. He no3pHee 3-ro uncna Mecaua,
CefyIoLLEro 3a 0TYETHbIM, MHCalaepbl
0053aHbl NpeACcTaBNATb B Nofpasgese-
HUWe, OCYLLECTBASIOLLEE KOHTPOSIb

3a MCMOb30BaHNEM UHCANLEPCKOW
MHGOpMaLMK, MMCbMEHHYI0 fieKnapauuio
0 CAesiKax, COBepLUeHHbIX 338 OTYETHbIN
MecsL C LeHHbIMK bymMaraMun KomnaHum
v (Mnn) mouepHUMK 1 3aBUCUMBIMK
obLiecTBaMu.

B cnyyae BO3HMKHOBEHUS KOHPNIMKTa
nHTepecos [pefcenatens MpaBnexus

n uneH MpaBneHnsa obs3aHbl coobLLUTL
06 3Tom CoBeTy AMPeKTOPOB, a Takxe
BO3JepXaTbCst OT roJI0COBaHMS Mo
cooTBeTCTBYyloLL MM BorpocaM. [pefcena-
Tenb [paBneHns u yneHol MpaBnexus
0bsi3aHbl packpbiBaTb MHPOPMaLIWIO

0 BlafeHnm LeHHbIMK ByMaramMu

OAO «®CK E3C», a Takxe 06 ux npogaxe
(oTuyxpeHun) u (mnu) npuobpeteHun B
COOTBETCTBUM C TpeboBaHMSAMYM 3aKOHOAA-
TenbcTBa Poccuiickon Oepepauuu.

AkunoHepbl OAO «OCK E3C» moryT
HanpaBNATb AeATeNbHOCTb BbICLLIErO
PYKOBOASILLLEro opraHa win aaBatb emy
pekoMeHAalMK Yepes cnefyloLime
MeXaHWU3Mbl:

1. Boigsvxerune npepctasutens B CoseT
LupekTopoB, B KomuTeT npu CoBeTe
LUPEKTOPOB, B cOCTaB PeBU3MOHHON
KoMUCCUU.

2. BHeceHve npefinoxeHus B NoBecTKy
IHs 0bLiero cobpaHms akLMOHEpOB.

3. Co3biB BHeouepeaHoro Obuiero
cobpaHus akLOHEepoB.

4. Mpsimoe ronocoBaHue Ha 0buem
cobpaHuu akLMoHepoB.

5. 3anpoc nHGopMaLmm o LeATenbHOCTH
0AO «®CK E3C».

B 2012 rogy Coset gupektopos OAO
«OCK E3C» yTBEpAuN HOBYIO pefakLuio
[TonoXeHuns o cucteMe BHYTPEHHero
KOHTPOJIS,, B COOTBETCTBUW C KOTOPbIM
CoBeT IMPEKTOPOB NPVHMMAET Clefyto-
Lye Mepbl Mo Haf30py 3a TeM, Kak
OpraHu3auus oLeHNBaeT CBOK 3KOHOMU-
YECKYI0, 3KOJIOFMYECKYIO U COLMaNbHYIO
pe3ynbTaTUBHOCTb:

1. MH1ummpyeT npoBefeHe NpoBepok
nestenbHocTu Komnawuw yepes Mpepce-
natens lNpasnenus.

2. PaccmaTpuBaeT M NpUHUMAET peLleHns
no npeactaBneHHbIM lNpefcepaTenem
[paBnexns KomnaHum nnn Kommtetom
no ayauty npm CoBeTe ANPEKTOPOB
0TYeTaM Mo NPOBeLEHHbIM NpoLesypam
BHYTPEHHEr0 KOHTPOJIS.

3. PaccMatpuBaeT pe3ynibTaTbl BHYTPEH-
Hero KoHTpons (3aktoueHns PeBn3noH-
Hol komMuccun OAO «®CK E3C» n uHble
MaTepuanbl nofgpasfenerHunii Komnanuu,
YMOSHOMOYEHHbIX OCYLLEeCTBAATH
He3aBUCKMble NPoBepKK 3PPeKTUBHOCTH
dUHAHCOBO-X03AWCTBEHHON feATeNbHO-
CTN 1 3QEKTUBHOCTN KOHTPOSbHbIX
npoueayp).

4. [poBOANT pPerynsipHyto oLeHKy

3P PEKTUBHOCTM CUCTEMbI BHYTPEHHETO
KOHTPOJISl U NOCTOSIHHOE COBEPLLEHCTBO-
BaHve npoLenyp BHYTPEHHEro KOHTPONs.



KI13 BbIClWwIero pykoBoacTea

BbinnaTtbl YieHaM BbICLLIEro pyKOBOLCTBA OCYLLLeCTBASIOTCH HAa OCHOBaHMWM
YTBEPXKLEHHbIX OpraHn3aLMOHHO-pacnopaAnTENbHbIX JOKYMeHTOB KoMna-
HuK (paspabaTsiBaloTca KoMUTETOM MO KafpaM 1 BO3HArpaXaeHWsM npu
CoBeTe AMpeKTOpoB) M NoApa3yMeBatoT BbIMOJHEHWE BbICLUMMU MEHELKE-
paMu KoMnaHum kto4eBbIx nokasatenei apdektraHoctu (KM3).

B 2012 ropy npuMeHsincs cnegyowmnia
coctag KM3 (Mpunoxenne Nel (Bbinuckal)
K MpoTokosy 3acepanns CoseTa AnpeKTo-
poB oT 28.06.2012 Na166):

MonyropoBble:

— OTHOCWTENbHbIV 06bEM OrpaHnyeHuii
ycnyrvi no nepefaye aNeKkTpoaHep-
rmu, %;

— OTCYTCTBME HECHACTHbIX C/ly4aeB
Ha Npon3BoACTBE CO CMePTEJIbHbIM
MCXOLOM UJIN rpynnoBOro HeCc4acTHoOro
clnyyaq, ecnu eCTb FIOCTpa,EI,aBLIJVIVI
C TAXeNbIM UCX0O0M;

— rnoka3saresib PUHaAHCOBOW YCTONYNBO-
CTU — K03DOULMEHT PUHAHCOBOTO
neBepuaXa;

— BbINoJIHEHWE rpadukoB GUHAHCKMpOBa-
HUSA U OCBOEHUA MHBECTULMOHHOM
MporpaMMbl HapacTaloLWmUM UTOroM
c Havana roga, %.

[lopoBble:

— CHIKeHMe 3aTpaT Ha npnobpeTeHme
ToBapos (pabor, ycayr) Ha eanHMLy
NPOAYKLMM He MeHee YeM
Ha 10 NPOLUEHTOB B rof B TeYeHMe Tpex
NeT B peasibHOM BblpaXKeHuu;

— EBITDA, MaH. pyb.;

— 3¢ eKTUBHOCTb peasnsaLyu nporpam-
Mbl yripaBieHus usgepxkamu (Myu),
%;

— OTCYTCTBME KPYMHbIX aBapMVI;

— NOTepU 3N1EKTPOIHEPTUM B CETH,
ncnonb3yemont 0AO «OCK E3C» gns
0Ka3aHusa ycnyr no nepefaye aNeKTpo-
3Heprum, %;

— BbinonHenue rpadurkos BBOAA
MOLLHOCTEN 1 NiaHa no GpuHaHcMpoBa-
HWi0 1 ocBoeHwto, %.

YTBEpXAeHHbIe LieneBble 3Ha4YeHns K3
BbICLLIUX MeHemxepos KomnaHum

no nonyroguam n no 2012 rogy B Lenom
LOCTUTHYTbI B MOJTHOM 06beMe.




KOPTMOPATVBHOE
YMNPABJIEHVE

BHelwHMe oLEeHKM KavyecTBa
KOPMOpaTUBHOIO yNpaBJieHUs
M UHPOPMALMOHHOM OTKPbITOCTU

N

N
N

Poccnitckunin uHcTuTyT aupektopos (PX)
MNpPOBEs HE3aBUCUMbI aHaIu3 OCHOBHbIX
KOMMOHEHTOB CUCTEMbI KOPTOPATUBHOMO
ynpasnerus OAO «OCK E3C»: npas
aKLMOHEPOB, AeATENIbHOCTH OPraHoB
YNpaB/eHUst U KOHTPOIS, PACKPbITUS
MHPOPMAaLMK, KOPMOPaTMBHOM coLMab-
HOW OTBETCTBEHHOCTW.

IkcnepTtbl PN npucsonnm Komna-
HUM OLLEHKY «7+» M0 LiKafe HaLMo-
HaNbHOro PENTUHra KOPNopaTUBHO-
ro ynpasneHnus (HPKY), uto cootseT-
cTBYyeT nokasaTtenio «Passuras
NpakT1Ka KOpNopaTUBHOIO ynpas-
NeHnsa».

HPKY 7+ npucBanBaeTcs KoMnaHuu,
KoTopas cobntofaeT TpeboBaHus
POCCUIACKOro 3aKoHOAaTeNbCTBa

B 0611aCTV KOPNOPATUBHOTO yNpaBieHus,
cnepyeT bonbluel YacTn peKoMeHZaunm
poccuiickoro Kofekca KopnopaT1BHoro
NoBeAeHUs 1 OTAEe/IbHbIM PEKOMeHaL-
M MeX[yHapoLHO NepeloBoi NPaKTUKK
KOPTOpaTVBHOrO yrNpaBlieHus.

20

Mo MHeHwto 3kcnepToB, penTuHr HPKY 7+
CUTHanNU3upyeT cobCTBeHHMKAM KoMMa-
HUW 0 [LOCTAaTOYHO HU3KUX PUCKaX MOTEPb,
CBA3@HHbIX C KAYeCTBOM KOpMNopaTUBHOIO
yrnpaBsneHus.

Kpome Toro, 0AO «OCK E3C»
3aHSA0 NATOE MECTO B peiTUHre
NHOOPMALMOHHON OTKPbLITOCTH
POCCUNCKUX KOMMaHWI, COCTaBEH-
HOM AreHTCTBOM MOMUTUYECKMX

N 3KOHOMUNYECKNX KOMMYHUKALUI

(AN3K).

o MHeHWI0 3KCMepToB, Ha 0CHOBAHUK
0npoca KoTopbiX pOPMUPOBAICS PENTUHT,
OAO «®CK E3C» ynensiet 6onbluoe
BHUMaHWe pa3BnUTUI0 MHPOPMALIMOHHON
NOSIUTUKM W CTporo cobtofaeT Tpebosa-
HUS BeiCTBYIOLLLEro 3aKOHOAATeNbCTBa

B 06,1aCTW packpbITUs HbOpMaL UK.
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CMCTEMA BHYTPEHHEIO
KOHTPOJIA

Ll,enm CNCTEMDbI BHYTPEHHETO

KOHTPOJIS
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2 asrycta 2012 ropa CoBeT aupekTopoB
OAO «®CK E3C» yTBEPAN HOBYIO
pepakumio MonoxeHns o cucteme
BHYTpeHHero KoHTpons. Ocoboe
BHUMaHue B [TonoxeHun yaensercs
NPEBEHTUBHOMY KOHTPOJIIO LeATENbHO-
cTv KoMnaHun nocpeAcTsoM ynpase-
HWSa puckamu. JlaHHas 3agaya Bbinos-
HAeTCS NyTeM CBOEBPEMEHHOW MAEHTU-
burKaumm, oLeHKN 1 ynpaBneHus
pucKamu, NpeacTaBASioOLLMMUN Yrpo3y
X03MCTBEHHOWN LeATeNbHOCTH

n penytauumn OAO «OCK E3C», 3g0po-
Bbto pabOTHUKOB, OKpYXatolLel cpefe,
a TakXXe UMYLLLeCTBEHHbIM MHTepecam
aKLMOHEepoB U MHBECTOPOB.

B HacTodLllee BpeMa CUCTEMA BHYTPEH-
Hero KoHTposiqa obecneynBaeT:

— cobntopeHne TpeboBaHUt AencTByto-
LLLero 3aKOHOATeNbCTBA, BHYTPEH-

HpMHLI,VII'IbI BHYTPEHHEro KoOHTpon4d

— CUCTEMHOCTb;

— CBOEBPEMEHHOCTb;
— e[INHCTBO;

— HEenpepbIBHOCTb;

— pa3rpaHuyeHune NoaHOMOYMNY;

Cuctema BHyTpeHHero koHTponsi (CBK) B OAO «®CK E3C» Gbina chopmu-
poBaHa B 2008 rony. OCHOBHbIMYM ee Liens MK cTanu nosbiweHne addpek-
TUBHOCTU OEATENbHOCTU U LOCTOBEPHOCTM OTYeTHOCTU KoMnaHuu, ykpe-
nneHne [0BepPUs HBECTOPOB K KoMnaHmu 1 opraHaM ee yrnpaBieHus,
COXPaHHOCTb aKTUMBOB 1 3G PEKTUBHOE MCMONb30BaHNe pecypcoB Komna-
HUWN.

HUX MOJINTWK, PernamMeHToB
v npoueayp Komnanuw;

— OOCTUXEHME NOCTaBEHHbIX
CTpaTernyeckux Lenem passutus,
BbINosHeHne GMHAHCOBO-X035M-
CTBEHHbIX MJIaHOB;

— npegynpexneHve, CBOEBPEMEHHOE
BbISIBfIeHWE U pearvpoBaHue
Ha yrpo3bl B feaTenbHocT Komna-
HUK;

— npeaynpexneHve, BbigBlieHUe
W ycTpaHeHuWe HapyLIeHUii npu
nposefeHUN GUHAHCOBO-X035M-
CTBEHHbIX OMnepauuis;

— MOJIHOTY, HafleXKHOCTb, MOSIE3HOCTb
¥ BOCTOBEPHOCTb GUHAHCOBOW,
Byxrantepckom 1 ynpaBfieH4eCcKoWn
nHdopMaLum n otyeTHocTM Komna-
HUN.

— BOKYMEHTUPOBaHMWeE npoLeayp;
— LOKYMEHTUPOBaHWE pe3ybTaTos;
— uenecoobpasHocTh;

— B3aWMOLENCTBUE;

— pasBuTune.

MpUHUMNBI BHYTPEHHEr0 KOHTPOAS, packpbiTele B OTyeTe 2011 roga, He U3MEHUAUCD,

KoMnaHus npoaoskKaeT UM crefoBaThb.

Y4YacTHUKUN CUCTEMBI BHYTpeHHero
KOHTpOJIA:

— CoBeT anpeKTopoB;
— PeBU3noOHHas KoMuccus;

— Komutet no ayauty npu Cosete
LMPeKTopoB;

CprKTypa OpraHoB CUCTEMbl BHYTPEHHEro KOHTpo4a U nx B3aI/IMO,D,eI7ICTBVIF|

— lMpepcepatens [paBnexuns;

— CI'IeLI,VIaJ'IVIBVIpOBaHHbIe opraHbl
CNUCTEeMbl BHYTPEHHEro KoOHTpond;

— BHyTpeHHue nogpasgeneHus
KoMnaHun.



BepxHuii ypoBeHb
CBK-YpoBeHb cTpaTeru-
4eCcKoro yrnpaBJieHns
(MpyHUMNBI GYHKLMOHK-
posaHua CBK] n MoHu-
TopuHra CBK

CoBeT AMpPEKTOPOB

PeBnsnonHaga
KOMUccusd

KoMmuteT no ayguty

MNpencenatens
npaBieHus

CneunannampoBaHHble
opraHbl CBK — YpoBeHb
BHeApeHUs, Noaaepxa-
HWS U MOHUTOPUHIA
3QbeKTUBHOCTUN PYHK-
unoHupoBaHus CBK

Ovpekumna BHyTpeHHero [lenapTaMeHT KoHTpons [lenapTaMeHT TexHnYeckoro
KOHTposs 1 peBu3ni Hag3opa v ayauta

[enapTamMeHT MHBECTULMOH- OTaen HafleXXHOCTU 1 aHanu3a
HOro nnaHMpoBaHus [lenapTaMeHTa Npon3BOACT-
1 OTHETHOCTM BEHHOI0 KOHTPONS

BnapenbLbl KOHTPOJIb-
HbIX Mpouenyp —
YpoBeHb BHeApeHM S,
MCMOJIHEHUS Meponpus-
TWI N0 ynpaBJieHUto
PUCKaMU/KOHTPOMbHbIX
npouenyp ¥ MOHUTOPUH-
ra ux apdeKTMBHOCTH

Bonee nogpobHasa nHpopmMaLms 0 GYHKLMSX OPraHOB CUCTEMbI BHYTPEHHEMO
KOHTpons npeactasnexa B NogosoM otyete OAO «®CK E3C» 3a 2012 roa.

IPdeKTUBHOCTbL CUCTEMBI BHYTPEHHETO KOHTPOSA obecneynBaeTcs
B3aMMOCBS3bl0 TPEX COCTABNSAOLLMX NPOLLECCOB YNpaBaeHUs

BHYTPEHHWUW AYANT BHYTPEHHMUI KOHTPOJ1b

CTpyKTypHble nofgpasfefieHus Bnagenbupbl busHec-npoLeccos
Bnapenbubl KI1 Bnapenbubl puckoB
Bnagenbubl KI1

WcnonHutenn K

YMNPABJIEHVE PUCKAMM




CMCTEMA BHYTPEHHET O
KOHTPOJIA

B KoMnaHuu WMpoKo Mcnosb3yeTcs NpakTuKa NpoBefeHns KOMMIIEKCHbIX
npoeepok dunuanos u 130, B KOTOpbIX HApA4Y CO CNeLMann3mpoBaHHbIMU
opraHamu KOHTPOJIS MPUHUMALOT y4acTue u gpyrine nogpasgenerduns OAO

«®OCK E3C».

B 2012 ropy npoBepkaMu cneymanmsn-
POBaHHbIX OPraHoB KOHTPOJIS Obln
oxBayeHbl Bce pununansl 0AO «®CK
E3C» — M3C. lNpoBeneHbl peBU3NOH-

Hble npoBepku 21 130 OAO «®CK E3C».

MpenMeTbl NPOBEPOK:

— BHYTPEHHUIA ayamnT brusHec-npolec-
CcoB;

— TeXHWYeCKUi ayauT (KOMMNeKCHbIA
n ueneson);

— peBu3na GUHAHCOBO-X03ANCTBEHHOM
LedaTenbHOCTY;

— rOTOBHOCTb OBGBEKTOB K OCEHHE-
3uMHemy nepuogy (03M1) v pabote
B 0CODObIX YCNOBUSAX;

— BHYTpPEHHMWE KOMMeKCHble
W LeneBble ayauThl, B TOM Yucie
peanusaumm MHBECTULMOHHbIX
MPOEKTOB, UCMONTHEHNS 6I04XETOB,
nporpaMM, naaHoB, OCYLLeCTBAEHNS
3aKyMoK, UCTOJIHEHWS AOTOBOPOB
v aop.

Mo pe3ynbTaTaM NpoBepoK onepaTUBHO

1 B NMOJIHOW Mepe NPUHMMALOTCS Mepbl

Mo yCTpaHeHWo BbiBIEHHbIX HapyLle-

HWI, HeQ,0CTAaTKOB, OTKJIOHEHWA,

C Noc/eflylolU{MM KOHTPOJIEM BbIMOJIHe-

HWSA BCeX HaMeYeHHbIX MeponpuUsaTUN.

[1naHbl No coBepwleHCTBOBaAaHNKO BHYTPEHHEro

KoHTposs Ha 2013 ropg,

B cBS3U € NpuHATMEM HOBOM pefakLum
MonoxeHwnsi o CucteMe BHyTpPeHHero
KOHTpPOJIA MPUOPUTETHBIMK Hanpase-
HWSIMU Pa3BUTUS CUCTEMbI SIBIISIIOTCS:
BHeApeHue CTaHLapTU3NPOBaHHbIX
MoAXOA0B K peanunsauuun eyHkumum
BHYTPEHHEro KoHTponsa B dbunmanax,
aKTyasM3aumWs aHaorMyHbIX MNooXe-
HWI B OYEPHUX U 3aBUCUMbIX 0bLLe-
cTBax, BHeapeHwue IT-pewwexunit

B 0611aCTU BHYTPEHHEr0 KOHTPONS.

B 1 nonyrogmun 2013 rofa nnaHupyeTcst
yTBepAnTb CTpaTeruio coBepLIeHCTBO-
BaHWUS CUCTEMbI BHYTPEHHEr0 KOHTPOIS
OAO «®CK E3C», peanusaums KoTopoi
bynet obecnevena B 2013 — 2014
ropax.

CtpaTerus onpefensieT 0OCHOBHbIe Liesn
1 HanpaBneHUs pasBUTUS CUCTEMBI
BHYTPEHHEr0 KOHTPOJIS U ynpaBieHus
pUCKamm Ha BCex YpoBHSX (B MCMONHU-
TenbHOM annapare, ¢unmanax u A30)
1 BO BCeX npoueccax (HanpasieHuax
peatesnbHocTM) KoMmnanum.
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KntoyeBbiMu LenaMu coBeplUeHCTBOBa-
HUA CUCTEeMbl BHYTPEHHEro KoOHTpond
ABNAOTCA:

— WHTerpauus cucteMbl BHyTpeHHero
KOHTPOJIS U yNpaBJIeHUs puckamu
B 00LLyl0 cMCTeMy ynpaBfieHus Ans
npeaynpexneHns, CBOeBPEMEHHOr0
BbISIBIEHUS W OMepaTUBHOIO
pearMpoBaHus Ha PUCKM W yrpo3bl.

— MocTpoeHune yHUPMLMpPOBaHHbIX
Mo BCeii BepTVUKanu yrnpassieHus
BU3Hec-npoLeccoB, BKIOYAOLLMNX
MUHUMaJIbHO HeobxofuMble
KOHTPOJIbHbIE NpoLiefypbl, pa3pabo-
TaHHble C y4eToM 3aTpat
Ha ux peanusaumio u addekTa
OT VX BHe[IpeHUs.

— BHeppeHue puck-opUeHTUPOBaHHOIO
BHYTpPEeHHEro ayauTa, B TOM Yucie
npefycMaTpuBaloLLErO MiaHMpPOBa-
HWE MPOBEPOYHbLIX MepPONpPUATUIA
Ha OCHOBE OLLeHKW PUCKOB —

L1151 KOHLEHTpaLMu BHUMaHUA
Ha Haubonee ys3BUMbIX 06beKTaX
¥ HanpasieHWsax LesTesbHOCTH.




CucteMa

yrnpaBneHuns
pPUCKaMU




CMCTEMA YTIPABJIEHNA
PUCKAMU

B KoMnanuu peannsosaHa cucrema
ynpaBieHusa puckamu, kotopas
pernaMeHTUpyeTcsl OpraHn3aLMoH-
HO-pacnopaauTeNbHbIMU AOKYMEHTaMM
LBYX YPOBHEW:

— MonnTrKoM ynpasaeHns puckamu
(ycTanaBnusaeT TpeboBaHug,
NPUHLMMNbLI 1 NOAXOAbI K OpraHm3a-
LMW CUCTEMbI yrIpaBeHNs puckamul;

— lMNopsinkoM npuMeHeHns MonnTnkm
ynpasneHus puckamu (pernameHTm-
pyeT npouenypbl No GyHKLMOHMPOBa-
HUIO CUCTEMbI YNIpaBAEHNS pUckamu,
MeTO/bl BbISIBIIEHUS U OLLeHKM
PUCKOB, MOPAAO0K NpefoCcTaBNeHuUs
OTYETHOCTU MO pUCKaM ¥ MOPSAOK
pearmpoBaHus Ha puUCKu).

Llenb cnctembl ynpaBneHuns puckamu 3akitoyaetcs B obecneyeHunmn ycTom-
YMBOrO HEMpPEpPbIBHOro GYHKLMOHUPOBaHMS U pa3BuTna KoMnaHum nytem
CBOEBPEMEHHOW MAEHTUOMKALNN, OLEHKUN 1 3O PEKTUBHOMO yNpaBieHus
pYCKaMu, NpeAcTaBASoOWMMUN Yrpo3y 3PPeKTUBHOMY OCYLLECTBIIEHNIO
X035NCTBEHHOM AeATeNbHOCTM U penyTaumm KoMnaHum, 3n0poBbio paboT-
HVMKOB, OKPYXaloLLen cpefie, a TakKe UMYLLEeCTBEHHbIM UHTEPEcaM akLmo-
HEepoB U MHBECTOPOB.

YYyacTHUKM cucTemsl ynpaBieHna puckamu:

— CoBeT anpekTopoB;
— lMpaBneHue;

— 3aMmectutenu Mpeacenatens
Mpaenenus (pykosoamTenu 610KoB),
AVpeKTopa;

— PykoBoautenu cTpyKTypHbIX
noapasfeneHuii;

— [lnpekumns BHyTPeHHEro KOHTPONS.

Cucrtema ynpaesneHnda puckaMuy yCtaHaBJIMBaEeT.

1. MeTopAbl BbIABNIEHNS PUCKOB.
BhisiBfieHMe puUCcKoB NpoBOAMTCS

C UCMOIb30BaHNEM MeTO/10B, OCHOBaH-
HbIX Ha cTaHgapTax ISO/IES 31010

1 COSO (aHanws, oueHKa yrpos,
3KCMEepTHas OUEHKa, AepeBo cobbITUR).

2. KpuTepum oueHKM pUCKOB.

KpVITepVIFIMM OLLleHKWN PUCKOB ABNAKOTCA:

BEpOSITHOCTb peanu3aunu, buHaHcosoe
BO3[Ee/CTBUE U YyNPaBASAeMOCTb PUCKa.
BeposaTHocTb 1 dnHaHcoBOE BO3aeN-
CTBUWE pUCKa OMpeenstoT ero 3Haun-
MOCTb.

3. Cnocobbl pearnpoBaHus

Ha PUCKW.

PearnpoBaHue Ha pucku ocyLecTBns-
eTCs NoCcpefCcTBOM peasinzaumm ogHoro
M3 BUOOB CTpaTernu: NpuUHATUE PUCKA;
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MUHUMKU3aLMS NOCNeACTBU; Nepefaya
pucKa TpeTbel CTOPOHe; YKIOHeHne

OT p1cKa; KoMbUHUpOBaHMe Meponpus-
Tui. Beibop cTpaTernn ytBepxaaeTcs
MpaBneHnem OAQ «OCK E3C».

4. Npouepypbl U CPOKK Npeno-
CTaBJIeHUS OTYETHOCTHU

Nno puckKam.
E>xekBapTanbHble 0TYeTbl 0 puckax
cucteMatusnpytotes [npekumnen
BHYTPeHHero KoHTposs. Ha ocHoBaHuu
NOJTy4eHHbIX M OTKOPPEKTUPOBaHHbIX
0TYETOB FOTOBUTCS MaTPULLA PUCKOB

1 CBOJ MeponpusaTUiA MO UX MUHUMK3A-
LW, KOTopble HanpaBnsoTCs

Ha yTBepxaeHue [paBneHunto Komna-
HUW.



B pe3ysnbTaTte cbopa 1 oLLeHKM OTHETOB 0

pucKax cuctemMaTuavpyetcs MHpopMa-
WS 0 NMOTEeHLUMaNbHBIX COBBITUSAX,
0Ka3blBalOLLMX HEraTUBHOE BUSHUE
Ha LOCTUXKeHWe Lenelt fesTenbHOCTU

[pynnnpoBKa pUCKOB

OnepauunoHHble puUcKK:

— nepepbliBbl B 9HEProcHabXxeHnm
— TeXHOJI0rMYecKne HapyLleHns
— oxpaHa Tpyfha, aKosiorus

— aBapUIHO-BOCCTAHOBUTEbHbIE
paboThbl

— BO3HUKHOBEHWE NMPOCPOYEHHOM
nebuTopcKoi 3af0/MKEHHOCTH

MHBGCTVILI,I/IOHHbIe PUCKN:

— HeJ0CTaTOYHOCTb UCTOYHMKOB
bUHAHCUPOBAHUS MHBECTULMOH-
HOW NporpamMbil

— HeCO6J'II'O,D,eHVIe YCTAHOBJIEHHbIX
CPOKOB TeXHOJ10rM4eckoro
npucoeouHeHUsa

— HeJoCTnXeHne LI,eJ'IeVI nporpam-
Mbl MHHOBALMOHHOIO0 PasBUTUA

Bonee nogpobHas nHpopMaums 0b ynpaBneHun puckamu npeactasieHa B [of0BoM oT4eTe

0OAO «®CK E3C» 3a 2012 rog.

KoMnaHuu, cteneHu nx 3Ha4MMoCTu
n ,D,EVICTBMHX, HamnpaBJ/IeHHbIX Ha UX
yCTpaHeHne nnn MUHNMKU3aunio.

LENb:
obecneyeHue
becnepeboiiHoro
bYHKLMOHNPOBaHUSA
n passutmng EH3C

KoMnnaeHc:
— HaJioroBble pI/ICKVI
i OLLII/I6KI/I B OTYETHOCTU

— lopugnyeckne pnucku

[1pOeKTHblE pUCKK:

— HeucnosiHeHMe Nokasartenen
nporpaMMel peHoBaummn u Tl

— pWCK HEBO3BpaTa BIIOXKEHHbIX
cpencTs

IKOHOMUKA, BUHAHCHI:
— CHMXeHune Taqu)OB Ha ycnyru

— U3MEHEeHMEe MaKpo- N MUKPO3KO-
HOMUWYECKMNX YCOBUI fesTeslb-
HoCTH

— HeBO03BpaT pa3MeLleHHbIX
BpeMeHHOo CBOﬁO,ELHbIX OEHEeXHbIX
cpencrts
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NMOHVMAHWE KOPMOPATVBHOW COLMASIBHOM
OTBETCTBEHHOCTM 1 YCTOMYMBOI0 PA3BUTUA

TpapuuMoHHOE MOHNUMaHWE YCTOMYNBOrO Pa3BUTUS CBA3AHO CO CTPEMIIEHNEM
K yOLOBJIeTBOPEHMIO NOTPeOHOCTEN HbIHEeLWHero nokoneHus bes co3gaHus
yrpo3 o5l yooBneTBopeHus notpebHocTen byayLimnx NnoKoeHNn, YTO BO3MOXK-
HO CAeslaTb TOJIbKO C YY4ETOM MO3ULMIA 3aMHTEPECOBAHHbIX CTOPOH

npv NOCTOSSHHOM B3aMMOLENCTBUN C HUMU U MHTErpaLuum aTon npakTnkm

BO BCe OBM3HEec-npoLeccsl KoMnaHuu.

OAO «®CK E3C», cornaluascb ¢ 3TUM MOHUMaHWEM, BbIHY>X,EHO 13-3a CBOEW 0coboM
POSN B 3HEPreTUYECKOR 0TPacav, IKOHOMUKE 1 COLMaNbHOM pa3BUTUM CTPaHbI
OLLyTUMO [OMOSHWUTb U YTOYHWUTb 3TO MOHUMaHKe. B faHHOM paspfene Takxe
npefcTaB/ieHa akTyanbHas Bepcus 0bLLeCTBEHHON NOBECTKM B 0611aCTH yCTORYNBOIO
pa3BWTUS, @ TaKXXe PETPOCNEKTMBA Pa3BUTUSA HeGUHAHCOBOM OTHETHOCTU B KoMnaHuu

N ocHoBHble cobbiTns 2012 roaa, 3HaumMble B KoHTekcTe KCO v ycTonumBoro

pasBUTUS.

BasoBble npencrtaBjieHUA 00 OTBETCTBEHHOCTU

KoMnaHum

EanHas HauvoHanbHas anektpmuyeckas cetb (EH3C) — 310 obuiecteeHHan
NHOPACTPYKTypa, KOHTPONMpyeMas rocyLapCTBOM 1 MMetoLLlas cTpaTternye-
cKoe 3Ha4vyeHue ona Poccuun, 0isg sKOHOMUYECKOM U coLManbHOM cTabunbHo-
CTun, pns obecneyeHUs LEenoCTHOCTN CTPaHbI.

OAO «®CK E3C», kak MoHoMosnbHas
KoMmnaHus-onepatop EH3C, obecneynsa-
eT nepefayvy 3/1eKTPO3HEPTUN MO
MarucTpanbHbIM 3IEKTPUYECKIUM CETAM

1 HeceT OTBETCTBEHHOCTb 3@ HALLEXHOCTb
3HeprocHabxeHus notpebutenen Ha
Tepputopuu Bcelt Poccuiickon Oepepa-
umu.

OAO «®CK E3C» npusBaHo obecneynTb
onepexatoLiee pa3BuUThe MarnucTpanbHow
ceTeBOM MHPPACTPYKTypbl CTPaHbI

B LieSIfiX YA0BNETBOPEHNUS pacTyLLnX
notpebHocTen 0bLLeCcTBa M SKOHOMUKM B
bynywem.

OtBetcTBeHHOCTL OAO «®OCK E3C»

33 30 PeKTUBHOCTb yrpaBneHns n
pa3sutus EH3C cBa3aHa He ToNbko €
obecneyeHneM 6e30nacHOCTU, HAAEXHO-
cTh 1 becnepeboHOCTW aneKTpocHabxe-
HUS, HO U C CO3AaHWNEM HEAVNCKPUMUHALM-
OHHOrO A0CTyNa K CeTeBbIM ycayram
KomnaHum, KoTopble A0MKHbI 0Ka3blBaTb-
s MPO3payHo, 4ecTHo (6e3 Koppynuum) u
Ha WHHOBALIMOHHOW ocHoBe. [Mo3aTomy
OfHa U3 BaXkHeWLLKX 3afay ans Komna-
HUW C TOYKW 3PEHNS ULEO0SI0TUN U
LLleHHOCTeW KOpnopaT1BHOW CoLMabHON
OTBETCTBEHHOCTYW W YCTONYMNBOrO
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pa3BUTUS — MOCTOSIHHbIN NMonck banaHca
B peanu3aLmu obLlecTBEHHbIX 1 3KOHO-
MUYECKUX NHTEPECOB B feATeNlbHOCTH
OAQ «OCK E3C».

KopnopaTtuBHas coumanbHas 0TBETCTBEH-
HocTb OAO «®CK E3C» — 310 npakTuka
OTBETCTBEHHOr0 BefieHUs bnu3Heca

1 popMa opraHusaLnm LesTeNbHOCTH
KoMnaHwuu, KoTopasi BO3HUKAET B 0TBET
Ha 0DLLEeCTBEHHYI0 NOBECTKY B 0b61acTy
YCTOWYMBOTO PasBUTHS.

[ToBecTka B 0bnacTu yctonymsoro
pa3BuTUS GOpPMUpPYETCS U aKTyanmnsmnpyeT-
CS B peryisipHOM B3aUMOLENCTBUM
KoMnaHum ¢ 3anHTepecoBaHHbIMMU
CTOpPOHAMW — CTeWKX0JLepaMu: C TeMH,
KTO Ny6JMYHO M OTBETCTBEHHO OTCTaMBaeT
B Ananore c KomnaHuen obLiecTBeH-
HO-3HaYMMble MHTEPEChl POCCUINCKOTO
rpaxpaaHckoro obuiecTea. MiIMeHHo
CYLLLECTBOBAHMWE CTEMKXONLEPOB —
MOAJIMHHBIX COLManbHbIX NapTHepoOB
KoMnaHunm — pgenaet npaktuky KCO
peanbHol npeobpa3ytoLlen cunov n
LLONITOCPOYHbBIM NPUOPUTETOM CrefytoLLe-
ro pecstunetns xum3Hn 0AQ «OCK E3C».



ObuwecTBeHHas noBecTKa B 06/1aCTM YCTOMYMBOTO

pa3BunTUA

OAO «®CK E3C», kak ogHa U3 KpynHew-
LLWX 371eKTPOIHEPreTUYECKMNX KOMMNaHU
Poccuu, oTBETCTBEHHA 3a COCTOSIHUE
EH3C — appa anekTpoceTeBOro xo3sm-
CTBa CTPaHbl — XXWU3HEHHO BaXKHOW
obLecTBeHHON MHpaAcTpyKTypbl. OueHnB
cyllecTByloLLMe NpobneMbl 1 MOTEHUN-
anbHble yrpo3bl, KomnaHus paspaboTana
1 Hayana peanunsaLmio COBOKYMHOCTb
nporpaMM, HaLeNeHHbIX Ha PeHoBaLuo,
MOJEPHU3ALMI0 U MHHOBALMOHHOE
passutne EH3C. 3T1 nporpaMmbl umetoT
[LONITOCPOYHbIN M KOMMNEKCHbIN XapakTep,
a ux ycrnex BoO MHOTOM 3aBUCUT OT

KOHCTPYKTUBHOCTY B3aNMOLENCTBUS
KoMnaHum ¢ LWMPOKMM Kpyrom 3anHTepe-
COBaHHbIX CTOpPOH. B yacTHocTy,

C NOCTaBLLMKAMK, NOAPAAUNKAMY,
MPOEKTHLIMU U HayYHbIMU OpraHu3aLus-
MW, pacrnpefenuTeNbHbIMU CeTEeBbIMMU
koMnaHusMu u MPCK, notpebutensmu,
reHepaTopamMumn 1 MHGPACTPYKTYPHbLIMK
PETYNNPYIOLLMMUW OpraHn3aLnsaMu,
npo¢coro3amMu, opraHaMmmn rocyfapcTBeH-
HOM M MeCTHOW BNacTu, 00LLEeCTBEHHbIMU
3KOJIOMMYECKMUMU OpraHu3aLmnsamu,
3KCNEepTHbIM Co0bLLLeCTBOM.

AHanun3 3KcrnepTHbIX AUCKYCCUI, MPOUCXOAMBLUMNX B MOCIELHME HECKOJIbKO
net B Poccum 1 3a pybexxoM no BonpocaM pa3BUTUS INEKTPUHECKUX CETEN U
YCTOMYMBOMY PasBUTUIO, @ TaKXKe Pe3ysibTaThl A4MAJSIOr0B C 3aWHTEPECOBAHHbI-
MW cTopoHaMun KoMnaHum no3BonstoT chopMynmpoBaTh psf, akTyaslbHblX TEM
1 NpobaeMHbIX KOHTEKCTOB 00LLECTBEHHOM NMOBECTKM B 06/1aCTU YCTOMYNBOTO

pa3BUTUS.

Co3paHune MexaHW3MOB M NPaKTUKM CUHXPOHM3ALLMW NIaHOB 3auHTepe-
COBaHHbIX CTOPOH, NpeAnofaratoLmnx passutune n pacwmnperme EH3C

Poccunu

[N NoNHOLEHHOro M NNaHOMepHOro
pas3BUTUS CTPaHbI, OTAENbHbLIX PETMOHOB
Poccuiickon ®epepaumu, NnpoMblLLIeHHO-
ro 6usHeca HeobxogMMa CUHXPOHM3aLMA
NAaHOB U KOOPAMHALMS YCUUIA BCeX
yyactHukos EH3C, B ToM yncne nporpamMm
pasBUTUA pacnpefennTeNibHbIX CeTeBbIX
KOMMaHWM, NaaHoB Mo pa3BMTMIO FOPOLOB
1 permoHoB, cTpaTeruu pasBuTus
KpYynHbIX noTpebutenen, nnaHos

rocyAapcTaa o pasBuUTUIO Pa3SinyHbIX
oTpacnen NPOMbILLAEHHOCTH. 3TO
npefnonaraeT rapMoHM3aLnio ropU3oH-
TOB NIaHUPOBaHWS U CTPaTErpoBaHMUs
Bcex yyactHukoB EH3C Poccuu, 4tobel
TeMIbl Pa3BUTUS OLHUX CYOBEKTOB

He CTaHOBWJIUCb NpPensTCTBUEM
(6annacTom) ans peanuzaumu nporpamMm
Y NPOEKTOB ApYrux cybbeKToB.

|/|MI'IOpTO3aMeLLI,eHI/Ie B LeJidX MHHOBALMOHHOIO pa3BnTuA

0TEeYeCTBEHHOMN 3HEPreTUKM

MIHHOBaLMOHHOE pa3BUTUE 311eKTPO3Hep-
reTUKM CTpaHbl JOJIKHO OCYLLEeCTBAATLCS
BMecTe C pa3BUTMEM 0TEYECTBEHHOM
Hay4YHO-TEXHONOTUYECKON U UHKMUHUPUH-
roBo 6a3oi oTpacau. 3To NO3BONUT
Poccun 3aHaTb Inaepckme nosmumm

B r100a/1b6HOM TEXHOJIOTMYECKOM pbIHKE.
Ha noctuxeHue aToil Xe Lenu fomxHa
ObITb HanNpaBneHa fedaTeNbHOCTb

Mo nocfefoBaTesIbHOMY CHXKEHMWIO 40U
3aKynaeMoro MMMOpTHOro 0bopyLoBaHus,

B T.Y. 3@ CYET CTUMYMPOBaHWs pa3paboT-
K1 HOBEMLLUMX UHXEHEPHO-TMPOEKTHbIX
peLieHnit n GopMUpPOBaHNS LOATOCPOY-
HbIX YCTOMYMBBIX OTHOLLEHWI C POCCUNA-
CKUMU NPOU3BOLUTENAMU INIEKTPOIHEP-
reTMyeckoro obopynoBaHus, cnocobHbIMM
HafaAWTb BbIMYCK MHHOBALMOHHOTO
obopynoBaHus 1 obecneynTs Heobxoan-
MbIl YypPOBEHb €ro KayecTBa U TexHnye-
CKUX XapaKTEPUCTUK.



NMOHUMAHWE KOPMOPATVBHOW COLMASIBHOM
OTBETCTBEHHOCTM 1 YCTOMYMBOI0 PA3BUTUA
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Co3paHune KafpoBOro pe3epBa «YMHON» IHEPTeTUKY

[Mepexof Ha HOBYIO TEXHOJIOTUYECKYHO
nnatdopMy 31eKTPOIHepreTUYeCcKoi
0Tpacnv npefnonaraeT cepbesHoe
M3MEHEeHWe B HaBblKax 1 KBanndUKaLmusax
BynyLnx 3HepreTMKoB. 3TN U3MEHEHNS
He MoryT 6bITb cieNaHbl 0AHOMOMEHTHO,
a Kaf\poBbIN PbIHOK CTPaHbl He MOXeT
YLL0BNETBOPUTL laHHyto NoTpebHOCTb. 3T0
3HaumT, Y10 HE0bX0AMMO NocnefoBaTENb-
HO pa3BOpaynBaTb KaapoBble 1 0bpaso-
BaTeJsibHble MPOrpaMMsbl Nof obecneyeHne
BblbpaHHOro HanpasfieHWs pa3BUTHS
oTpacnu. Heobxopumo dpopMmpoBaTh nof,

cobcTBEHHbIe NOTpebHOCTM COOTBETCTBY-
loLLLYyt0 KaipoBYIO U 06pa3oBaTeNbHy0
nHodpacTpykTypy. Kpome Toro, Komnanum
HeobxoauMbl nofiHoMacLuTabHble
nporpaMMbl paboTbl C MOJIOAEXbIO,
BOBJIEKalOLLMe Moslofible Kafpbl

B KOHTEKCT paboTbl KoMnaHum Ha caMblx
paHHMX 3Tanax ux NnpodeccrmoHanbHOro
CTaQHOBJIEHMS, @ TAKXKe CO3AatoLLMX
KapbepHYIo M XMU3HEHHYIO NepPCneKkTUBy
NS MONoAbIX paboTHMKOB B ByayLieM

(B TOM uKcne, pelueHre BONPOCOB
KUULLHOM obecneyeHHoCTH).

(DOpMVIpOBaHMe OTBETCTBEHHOM NPakKTUKN ynpasieHNd nepcoHasioMm

MoBblLEHWe NPOU3BOAUTENBHOCTY TPYAA,
M3MeHeHWe CTPYKTypbl 3aHATOCTH
nepcoHana B 3HepreTUYeCKOi oTpacun
Npu peanu3aLyn MHHOBALMOHHbIX
peLUeHunid NpeanonaraeT U3MeHeHne
KOJIMYECTBA W Ka4yecTBa YeNI0BEYECKNX
pecypcoB. HeobX0AMMO roToBUTb
pas/IMyHbIe MPOrpaMMbl Mo agantaLlnum

¥ npodeccuoHabHO NepeopueHTaLmnm

BblcBObOXAAEeMOro nepcoHana, 4Tobbi
bopMMpoBaTb OTBETCTBEHHYIO NPaKTUKY
yrnpaBneHus nepcoHanoM. Takke BaXHO
¥ Lanee NposiBNATL MOBbIWEHHYI0 3a60Ty
0 BeTepaHax 1 bbIBLUMX COTPYAHMKAX
KoMnaHwuu, BbileALWwnX Ha NeHCuio,
MOCKOJIbKY Takoi NOAXOA NOBbILIAeT
npvBnekaTenbHocTb KoMnaHnm Kak
paboTtofaTens.

yJ'IyHLLIeHI/Ie OXpaHbl TpyOha U noBbllLeHne I'IpOI/IBBO}J,CTBEHHOVI

besomnacHocTH

Mu3sHb, 3g0poBbe 1 paboTocnocobHoCTb
COTPYAHWKOB AIBNAETCS BbICLUEN LeHHO-
CTblO, 30HOV MOBbILLEHHOrO BHUMAHUS U
cucTeMaTUyeckux yeunuii Komnanuu.

BaxHellwel 3agayen aBNaeTCs CHMXe-

HUWe KosIMYecTBa TPaBM Ha NPOU3BOACTBE,
yNnyyLieHne CUCTeMbl MPOU3BOACTBEHHOM
6e30macHOCTY 1 OXpaHbl 340POBbS,
noBCeMeCTHOe BHepeHNe KoprnopaTue-
HOW KyNbTypbl be3onacHocTu.

|



JKonormsaumnsa 1 NoBblWeHUs 3HeproadPeKTUBHOCTU INEKTPOCETEBOM

neATesIbHOCTU

MogepHun3aLus v NoBbiLLeHNe HafeXHo-
CTW, Be30MNacHOCTY 31eKTPUYECKUX ceTelt
1 bopMrpoBaHue HOBOI CeTeBOW
apXuUTeKTYypbl, obecneynBatoLLent HU3KNI
YpOBEHb MOTEPb B 3HEProcuUcTeMme,
CTUMyNMpoBaHUe BbIpaboTKM 3N1eKTPO3-
Hepruu 3a cyeT Bo306HOBAEMbIX
MCTOYHWUKOB SHEpruun, CTUMyIMpoBaHue
nepeBojja rOPOACKOro TpaHcnopTa

Ha 31eKTPOMOTOPbI MW TMbpUaHbIe
TEXHON0MM — BCe 3TO CO3AaeT Npeano-

CbIIKM K 3KOHOMHOMY WCMOJ1b30BaHMIo
yrneBoAopOLHOro TOMNBA, U, Kak
CNnefCTBUe, yMeHbLLaeT BbIOpochl B
atMocdepy CO,. Kpome Toro, ykazaHHas
aKTUBHOCTb A0/KHA ObITb AOMOHEHa
MaccOoBbIM UCMOIb30BaHNEM TEXHONOTUN
3KOI0rMYeCKM-LLaAALLMX cnocobos
npoknagku J13MN v coxpaHeHnsa necHbIx
MacCMBOB, MUHMMW3aLMV 371eKTpoMar-
HWUTHoro Bo3gencTeums J13I Ha okpyxato-

wylo cpeay.

CrlpaBe,anBoe pacnpepenexHune co3,u,aBaeM017| 3KOHOMMNYECKOM
CTOMMOCTU N OLUEeHKa 3KOHOMMWYECKOM LI,eJ'IeCOO6p83HOCTI/I BHeOLpeHUNdA

WHHOBALMA U HOBbIX TEXHOJIOTNIA

Peanusauns NporpaMMbl MHHOBALMOHHO-
ro pa3suTus TpebyeT 3HaUUTENbHbIX
CPeJCTB, NCTOYHUKOM KOTOPbIX ABNSETCA
MHBECTULMOHHAas cocTaBnsiollas Tapuda
Ha nepeAayy 3J1eKTPOIHEPriK, 3aeMHbIN
KanuTan, a Takxe pas/iMyHble LeneBble
cpepncTea btomxeta Poccuiickon ®epepa-
unn. OTBETCTBEHHOCTb 3a 3PPEeKTUBHOCTb
MCMONb30BaHNS 3TUX CPeACTB JOJKHa

ObITb peann3oBaHa Yepes NPo3payHoOCTb
TpaT U ACHOCTb METOA0JOMMMU 3KOHOMMUYe-
CKOW OLLeHKW LienecoobpasHocTm
pacxofoB. BaxHbIM Takxe sABnseTcs
yrnpaB/ieHue U3fgepxxKaMu 1 crpaBeaiu-
BOe pacnpefeneHve co3LaBaeMon
CTOMMOCTU NpU BHeLPEHUN MHHOBALMIA

1 HOBbIX TEXHOJSIOMWIA MO BCEWt Liernoyke
CO3[aHNsA CTOUMOCTU.

MHTerpaLI,I/I‘FI cTpaTtermmn KOpI'IOpaTMBHOVI COLI,VIaJ'IbHOI;I OTBETCTBEHHOCTMU

BO BHYTPeHHMe busHec-npouecchl

MexpayHapofHble HMLMaTUBLI B 0bnactu
YCTOM4YMBOrO pPa3BUTMA NpefnonaraorT,
yTo cTpaterusa KCO bypet nHTerpupoBaHa
BO BHYTPEHHMe busHec-npoLecchl
ynpaBfieHUsi KOoMMaHuen. 3To 3HaYUT, YTO
cTpaTernyeckune ycTaHOBKM, LiesieBble
nokasatenu 3gpPeKTUBHOCTM, pernameH-
Tauus 1 opranusauus busHec-npoleccos
LOJKHbI YYUTBIBATb KOHTEKCT YCTOMYMBO-

ro pasBuTMS M HeobXOAMMOCTb CUCTEMA-
TUYECKOT0 B3aNMOLENCTBUS C 3auHTepe-
COBaHHbIMW CTOPOHaMU. Kak npaBsuiio, 370
obecneuunBaetcs 3a cyeT GOpMUpPOBaHUS
yrnpaBAeHYeCcKoi BepTUKaNM no Bonpocam
ynpaenerus KCO, a Takxe nosBneHns
COOTBETCTBYIOLLENO CMEeLMNanM3npoBaHHoO-
ro CTPYKTYpPHOTO Nofpa3nesneHus.
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NMOHVMAHWE KOPMOPATWBHOW COLMAJIBHOM
OTBETCTBEHHOCTU U YCTOMYMBOI0 PA3BUTUA

CraHoBsieHNe HePMHAHCOBOW OTHETHOCTU
B OAO «®CK E3C»

[MoHMMaHWe BKNaga KoMnaHum B yCTOM4YMBOE pa3BUTUE HaYvano GpopMumpo-
BaTbCH B CBA3M C y4acTveM B peanusaunn nHuuymatmnsesl PAO «E3C Poccunns»
no BHeApeHUto HedUHAHCOBOW OTYETHOCTHM B 3J1IeKTpoaHepreTuke B 2006-2008
ropax.

B 2007 rogy OAO «®CK E3C» BnepBbie

noAroToBwuso rnaesy «KopnopaTusHas u
coumanbHas OTBETCTBEHHOCTb B CBOEM
[opoBoM oT4eTe 3a 2006 rog.

Ye B 2008 rogy nocne 3aBeplueHns
bopMMpoBaHMS LENeBO CTPYKTYpSI
KoMnaHum 6b10 BbINyLLEH NepBbIi
NoJSIHOLEHHbIA HepuHaHcoBbI OT4eT OAO
«OCK E3C» 3a 2007 rog. OH cTan
CTapTOBOM NOMbLITKOW ONMcaTh AesTesNb-
HOCTb KOMNaHMM CO CTOPOHbI e€ BAUSHUS
Ha pa3finyHble cdepbl XU3HeeATebHO-
CTU CTpaHbl 1 obuiecTBa. Toraa B
KayecTBe OCHOBHOr0O MHCTPYMEHTA
ynpasnexus KCO bbina onpepenexHa
My6nuyHas nosmumns Komnanum B
obnactu KCO, T.e. chopmynunpoBaHsbl
MPUHLMMbI NPUHATUS PeLUEHU U
ocywecTenenuns gencrtenii 0AQ «OCK
E3C» npv B3auMopencTBmm ¢ 3auHTepe-
COBaHHbIMW CTOPOHaMU, bblia KOHKpPETU-

31poBaHa 0TBETCTBEHHOCTb KoMnaHuu
nepef, pasinyHbIMU rpynnaMm CTeNKXos-
[lepoB.

B panbHelweM KoMnaHus ocyliectsuna
MoCTeNeHHbI nepexof oT NPUHLMUNWANb-
HOro 1 0600LeHHOro NOHMMaHUs CBoen
KOPMopaTUBHOW CoLManbHOW 0TBETCTBEH-
HOCTM K YNPaBfEHWNI0 KOHKPETHLIMU,
3HAYMMbIMU 151 3aMHTEPECOBAHHbIX
CTOPOH acnekTaMu AesTeslbHOCTU B
061acTu ycToiMYmMBOro passuTus.

KomnaHus Bce 3To BpeMs Bbinyckana
CBOW eXerofHble HeGUHAHCOBbIE OTYETHI
B COOTBETCTBUM C MEXAYHAPOAHbIMU
CTaHAapTaMu v y4LIMMUN NPaKTUKaMK,
NpoBOAMIa AMANOTN C 3aMHTEPECOBaHHbI-
MU CTOPOHAMM U HEYKJIOHHO MOBbILLaNa
YPOBEHb OTYETHOCTY, @ TAKXKE LIMPOTY W
rnybuHy packpbiTus MHbopMaLmn o ceoei
LeATeNbHOCTU.

2007 rop

['naBa «KopnopaTusHas 1 coumanbHas oTBETCTBEHHOCTb» B ['ofoBoM oTyeTe 3a 2006 rog, rae
Bbina chpopMynupoBaHa 3agaya no ocsoeHuio npakTvkm ynpasnenms KCO n HeduHaHcoBon
0TYETHOCTU, a TakxKe 0693aTeNbCcTBO BbINycTUTL B 2008 roay nonHoLeHHbI HedUHAHCOBBIA
oTyer.

2008 ron

MepBbiin OTYeT 0 KOpNopaTUBHOW YCTOMYMBOCTU M coLManbHoi oTBeTcTBeHHOCTH 3a 2007 roa:
B COOTBETCTBUM C pyKoBoacTeoM GRI (G3, yposeHb NpuMeHeHus «C+») 1 cTaHAapTOM
AAT000SES

[Lvanoru no Temam:
— «Ctpaterus B3anmopericteme OAO «OCK E3C» ¢ MHBECTULMOHHBIM COOBLLLECTBOM: 3aMpoChl
3aUHTEPEeCOBAHHbIX CTOPOH»;
— «B3anMopeicTBue ¢ pernoHanbHbIMW BAACTAMM NPW COrNAcoBaHNM MHBECTULMOHHbIX
MaHOB CETEBbIX OPraHM3alLMii: COCTOsIHUE Lefl U MepCrneKTUBbI Pa3BUTHS»;

0buwecTBeHHble cnywanua OTyeTa.
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Btopo# OT4eT o coumanbHoM 0TBETCTBEHHOCTY U KOprnopaTUBHOM ycTonumnaocTmn 3a 2008 rop;
B Co0TBETCTBUU C pyKoBoacTBoM GRI (G3 u oTpacnesoe npunoxeHue, ypoBeHb NpUMeHeHUs
«C+»), a Takxe ctaHgaptom AAT000SES

Ownanoru no Teme: «Peanusaunsa 3konornyeckon noanTuk KoMnaHum u oTpaxxeHve 3Toro
npouecca B OT4eTe».

ObwecTBeHHble cnywannsa OTyeTa.

2009 ropn

TpeTnin OT4eT 0 coLManbHON OTBETCTBEHHOCTM U KOPMOPaTUBHON ycToymBocTu 3a 2009 roa:
B COOTBETCTBUU C pyKoBoacTBoM GRI (G3 v oTpacieBoe npuioXeHue, ypoBeHb NpuMeHeHNs
«B»), a Takxe ctangaptom AAT000SES

Ouanor no TeMe «PackpbiTie uHdopmMaumm o festensHoct OAO «OCK E3C» no obecneyexunto
1 yrpaBneHnto HagexHocTblo paboTbl EH3C».

ObuiecTBeHHble cywanns OTyeTa (B popMe 3a04HbIX KOHCYIbTaLIMi).

2010 ropg

YeTBepTbiit OTYET 0 COLManbHOM OTBETCTBEHHOCTM U KOpriopaTUBHOW ycTonumnsocTr 3a 2010
rof: B COOTBETCTBMM C pykoBoAcTBOM GRI (G3 1 oTpacneBoe npunioxeHue, ypoBeHb NpuMeHe-
Hus «B+»), BasoBbIMK MHAMKaTOpaMu pesynbTtatneHocTu PCIIM, a Takxe cTaHgapToM AA
1000SES, obuwiecTtBeHHoe 3aBepeHue B CoeTe no HeduHaHcoBor otyeTHocTM PCIIM.

Owvanor no Teme «MporpamMma nHHoBaymoHHoro pa3suTms OAO «OCK E3C» B KoHTeKCTe
YCTOMYMBOrO pasBUTUS».

ObuwectBeHHoe 3aBepeHue CoBeToM no HeduHaHcoBow ot4yeTHocTH PCIT.

2011 ropg

Matein OTYeT 0 couManbHOM 0TBETCTBEHHOCTM U KopriopaTuBHOWM ycTonumnBoctu 3a 2011 rog;
B COOTBETCTBUM C pykoBoacTBoM GRI (G 3.1 1 oTpaciieBoe NpuioxeHne, ypoBeHb COOTBETCTBUSA
«B+»), a Takxe ctaHgaptamm AAT000SES 1 AAT000AS, obuiecTeeHHoe 3aBepeHue.

[Ownanoru no Teme:

— «MonopexHas nonutrka OAO «®CK E3C»: cuctemMa noaroToBKM, NpUBEYeHUs, pa3BnTus
1 MOTMBALLMM MOJIOAbLIX CMEeLNanncToB»;

— «CTaHoBneHune aHTUKoppynumoHHoi nonutnkmn OAO «®CK E3C» B 2010-2012 rr.»;

ObwecTBeHHble cnywaHua OTyeTa.

2012 ropn

LLlecTo OTueT o coumnanbHo OTBETCTBEHHOCTM W KOpNopaTUBHO ycTonumnsoctu 3a 2012 rop:
B COOTBETCTBUM C pyKoBoacTeoM GRI (G 3.1 1 oTpacneBoe npuioxeHwne, ypoBeHb COOTBETCTBUS
«B+»), a Takxe ctangapTom AAT000SES, npodeccroHanbHbiii HedpUHAHCOBbLIN ayanT,
o6LiecTBEHHOE 3aBepeHne

Owvanoru no Teme:
— YnpaBneHue yenoseveckum kanutanom B OAO «OCK E3C»;
— 3konorunyeckoe Bosgerictene OAO «®CK E3C»: ynpaBneHune, pe3ynbTaTMBHOCTb, MaHbl;

ObwecTBeHHble cnywanua OtyeTa.

2013 ropg
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MOHUMAHWE KOPTMOPATUBHOW COLIVAJIbHOW
OTBETCTBEHHOCTM 11 YCTOMYMNBOIO PA3BUTSA

KntoyeBble cobbiTna 2012 ropa B koHTekcTe KCO
M YCTOMYMBOrO Pa3BUTUS

26 ¢epana 2012 roga
COCTOSIACh LlepeMoHUs OTKPbITUS JeTcKol miowaaky B nocesnke Canamep lNpegropHoro
parioHa CTaBponoabCKOro Kpasi, Co3LaHHOM Npu y4acTun KoMnaxuu.

21 mapTta 2012 roga

O0AO «®CK E3C» npu y4acTumn HaumoHanbHoro nccnefoBaTelbCKoro yHMBEpCUTeTa
MOCKOBCKOro aHepreTM4eCcKoro MHCTUTyTa NPoBeNo BTopoi exerofHbl KOHKYpPC
Ha NyyLLyto Hay4Hyto paboTy No 3NeKTpo3HepreTUKe Cpeau CTyLeHTOB 1 acnyMpaHToB
NpodUbHBIX BbICLUMX y4ebHbIX 3aBefeHn.

18 anpena 2012 roga

B MockBe Ha ba3e HaunoHanbHoro nccnepoBaTenbckoro yHmBepcmTeTa MockoBckoro
aHepreTuyeckoro nHctutyta OAO «®OCK E3C» opraHunsosano v nposesio Beepoccuiickyto
KoHbepeHumto «HoBoe nokosieHne 4151 HOBOM 3HEPreTUKU» C y4acTUEM PyKOBOAUTeNen
BbICLUMX W CPefHMX CreLmanbHbIX y4ebHbix 3aBeaeHnin Poccuiickon Oepepauum.

B mae 2012 ropa

OAO «®CK E3C» Ha3BaHO 0fHNM U3 NIMAEpOB B Chepe peanunsaLumm aHTUKOPPYNLUMOHHON
MOSIMTUKI CPein MPeAnpUATUA 311eKTposHepreTuki Poccuiickoi ®epepaumnn (Harpaxae-
HWe cocTossock B paMkax Broporo MeTepbyprckoro MexmnyHapoLHOro opuanyeckoro
¢dopyMa, opraHusoBaHHoro MunmcrepctsoM toctuumm Poccuiickon Oefepauum npu
nopaepxke Mpesugenta Poccuiickoin Pepepaumu).

C 1 no 23 nioHa 2012 ropa

B CaHkT-MeTepbypre npoBefeHa akLmMs «YUnUCb HA IHEPreTUKa», OpraHn3oBaHHas
OAO «®CK E3C».

25 nioHa 2012 ropa

KoMnaHus oTMeTuna ceoe pecatunetue. 25 niors 2002 coctosnack odmumnansHas
rocyfapCTBEHHas perncTpauus komnanum — OTKpbITOro akLMoHepHoro obuyectsa
«®DepepanbHas ceTeBas KoMmnanua EanHoit sHepretnyeckoi cucteMbl» (0AO «®CK
E3C»).

B aBrycte 2012 roga

OAOQ «®CK E3C» 3aHa10 NiTOe MECTO B PENTUHIEe Pa3BUTUS MHPOPMALIMOHHONR OTKPbITO-
CTV POCCUIACKNX KOMMaHWUI, COCTaBNEHHOM AreHTCTBOM MOSIMTUYECKMX U IKOHOMUYECKMX
KoMMyHwKauuii (AM3K).

12 centabpa 2012 roga

B8 OAO «®OCK E3C» BBefeHa B fiercTBNE AHTUKOPPYNLMOHHAS MOAUTHKA, YTBEPXKAEHHAS
CoetoM [lupekTopoB OAO «®CK E3C». [lokyMeHT onpepensieT OCHOBHble 3aaun,
NPUHLMMbI M HanpaBneHus gesTenbHocT KoMnanum B 061acTv NpoTMBOAECTBNS

KOppynuuu.
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19 okTabpa 2012 roga
LlenTp nogrotoBku nepconana punuana OAO «OCK E3C» — M3C CeBepo-3anana
npu3Hax nobenutenem Bcepoccuiickoro KOHKypca no 3Ko0rMYeckomy 1eBeonMeHTy

1 3HeproaddekTMBHoCTM Green Awards B HOMUHALUK «3eneHblli odUc: [0 2 ThIC. KB. M».

25 okTabpsa 2012 ropa
MuHuncTepcTBO 3HepreTukun Poccuiickon Oepepalnv 0TMETUI0 AUMNIOMOM BKNAS,
O0AQ «®CK E3C» B pa3BuTHe CoLManbHON NONIUTUKN B 371eKTPOIHEPreTHKe.

16 Hoabpsa 2012 ropa

OTYeT 0 coLMasnbHOM OTBETCTBEHHOCTU U KopropaTneHoi ycTonymsocTn OAO «PCK E3C»
ObI1 NPU3HaH yYLLKM coLmanbHbIM 0T4eToM Ha XV ExXerogHoM KOHKypce rofoBbIx
ot4yetoB OAO «MockoBckas bupxa.

10 pekabpsa 2012 roga
OAO «®CK E3C» npucBoeH HaLMOoHabHbIV PERTUHT KOpPNopaTMBHOro ynpasneHus HPKY
7+ Ha 0CHOBe He3aBKCMMOro aHanusa Poccuickoro uHcTuTyTa gupektopos (PU[).

12 pekabpsa 2012 roga
OAO «®CK E3C» npucBoeH penTuHr «Bblcokol npo3payHocTu» B «HaunoHanbHoM
PENTUHIe MPO3PaYHOCTM 3akynok 2012».

20 pekabpa 2012 roga
B . XBanblHcke CapaToBCKOW 0611aCTV COCTOANOCH TOPXKECTBEHHOE OTKPbITUE HOBOMO
petckoro caga «CBeTnsyok», noctpoeHHoro npu yyactum OAO «®CK E3C»

B nekabpe 2012 .

MeHemxepbl OAOQ «OCK E3C» no nopyyeHwuto MpaBneHns KomnaHuy 3aseplunnm
pa3spabotky v ytBepamam npumeHenue ¢ 01.01.2013r. HOBbIX OLEHOYHbIX KpUTEPMEB,
npefycMaTpUBaIOLLNX CHUXKEHWE NPeANoYTUTENIbHOCTU 3aSBOK y4aCTHUKOB 3aKyMOYHbIX
npouenyp, beHedunLmapbl KOTOpbIX 3aperncTpupoBaHbl B oddLiopax.
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YnpaBneHue
Kag4pOBbIM




YTMNPABJIEHVE KALPOBbIM
MOTEHLMAJIOM

YnpaBneHne nepcoHas oM

KapgpoBas monnTuKa n cucteMa ynpaieHus
nepcoHanom

Cuctema ynpasneHus nepcoHanoM OAO «®CK E3C» — oanH 13 kntoye-
BbIX GaKTOPOB peanu3aunn CTpaTerny pa3BUTUS 3/1eKTPOCETEBOr0
komnnekca. CooTBeTCTBEHHO, pelleHue 3aday no passuTtuio EH3C
(MoBbiWeHWEe HAAEXHOCTU, MHBECTULMOHHOW NPUBIEKATENbHOCTH,
AOCTYMHOCTU MHGPACTPYKTYpbl) MOXKET 6bITh 3GPEKTUBHBIM TOSIBKO
C MCMOJIb30BaHMEM MEXaHU3MOB KafpOBOM MOSIUTUKMN.

[pu 3TOM cylwecTByeT psif BHELWHUX

1 BHYTPEHHUX OrpaHnyeHmnin ang
pasBUTUS CUCTEMbI YNpaBiAeHNs
nepcoHanom OAO «PCK E3C». Cpepu
HUX: yXYALLUeHWe gemMorpapuyeckon
cuTyauuu B cTpaHe, aucbanaHc cnpoca
1 NpeasiokeHWst Ha pbiHke obpa3oBa-
HWS, CHYKeHWe NpecTuka 3aHATOCTH

B MPOU3BOACTBEHHON cdepe, orpaHnye-
Hue pacxopoB KoMnaHuu B pamkax
TapupHOro perynmpoBaHuns u, kak
CnefCTBME BCEro NepeyncneHHoro,
yCWeHNe KOHKYPEHLUW 33 BbICOKOKBa-
nMdrLMpOBaHHbIE TPYA0BbIE pecypchl.

Y4nTbiBas BHYTPEHHWI 3anpoc
W BHELLHWe orpaHuyeHus, Kagposas
nonntnka KomnaHum Ha coBpeMeHHOM

3Tane cocpefoToyeHa Ha cnefyroumnx
3afadax:

— obecneyeHne nepcoHanoM Tpebye-
MOW KBaNMPUKaLMUmM B HY>KHbIX
MecTax U B HeobXxoanMoM Konnye-
cTBE;

— COfeiCTBMe NOBLILIEHWIO OMepaLu-
OHHON 3P PeKTUBHOCTN KoMnaHmm
1 ONTUMM3aLuW pacxopos;

— nepexon K NOHMMaHUIO nepcoHana
KakK 4eJyioBe4eCKOoro Kanuntana
KoMmnaHuu, obecneyeHune KOHKYpPEeHT-
HOro npenMyLecTBa 3a cHeT
HenpepbIBHOIro pa3BnUTmUd nepcoHana.

CtpaTternyeckue 3agayum OAO «OCK E3C»
B chepe ynpaB/ieHNs YEN0OBEYECKMMM pecypcamu

CBoeBpeMeHHoe obecneyeHue
KoMnaHum Heobxo4nuMbIM Konnye-
CTBOM KBaMPULUMUPOBAHHOTO,
MOTMBMPOBAHHOIO W SI0SSIbHOMO
nepcoHana Ans BbINOHEeHUs Leen
ObuiecTBa Npu afeKBaTHbIX
3aTpaTax Ha nepcoHann.

40

YnpaBneHue
YNCIIEHHOCTbIO

YnpaBneHue
KayecTBOM

YnpaBneHue
CTOMMOCTbIO



NHCTpyMEeHTbl 1 MeponpuaTus, peanmsyeMble
MO OCHOBHbIM MpoLeccaM CUCTEMbI YIpaBAeHUS
NepcoHasioM 1N KagpoBOUW MOJIUTUKN

l/IHCprMeHTbI n MeponpunaTna OcHoBHble npoueccobl

— MnaHnpoBaHMe YNCAEHHOCTM MO KKYEBbIM CreLanbHOCTAM BeaeTcs Ha 5 net MnaHupoBaHue YMCeHHOCTH

. nepcoHana
— [OpPU30HT NNAHMPOBAHNS YNCIEHHOCTU ONpPeaensieTcs rOpU3oHTOM MHBECTULMOHHOWM
nporpaMMmbl
— [NpoBopunTCa aHanu3 femMorpadun 1 NNaHOB Mo perMoHam € y4eToM BBOAUMbIX 06bEKTOB
1 TpebyeMbix KBanudpukaumn
— HaiiM cobcTBeHHbIMM cunamm (6e3 npuBeYeHUs BHEeLIHUX areHTCTs) Haiim nepconana
— 06wwme MeToAMKK, NpoLiecchl Mo NoAbopy ANiA BCeX NoApa3fefieHnid 1 ypoBHeR ynpaBieHus
— LleHTpanu3oBaHHbI Nogbop pykoBoauTenew
— LleneBble nokasaTenu gas COTPYAHWKOB YCTAHABIMBAIOTCH €)KEr04HO, KOHTPOMPYIOTCS Ynpaenenue
eXeKBapTanbHO pe3ynbTaTUBHOCTbIO
— OpraHu3sayms npouecca oLeHKN BXOANUT B PYHKLMOHAN KaApoBbIX MofApa3feneHuni
— [No Bcel opraHunsaLumn BHefpeHa CUCTEMA OLLeHKW UHAWBUAYabHbIX pe3ynbTaToB
— [No pe3ynbTaTtam OLEHKM: NpeMuu, NiaH obydyeHns n pasBuTns, poTaLus, NPoABMKeHNE
— Wcnonb3yoTca eAnHble KaTeropmm onnathl C y4eTOM KOPPEKTUPOBKM MO JIOKaNbHOMY PbIHKY KomneHcaumu
— CucteMa cTMMynvpoBaHus BKJlOYaeT MaTepualibHble U HeMaTepuasbHble IbroThl, Colnab- 1 CTUMynnpoBaHue
Hble rapaHTWK, Ha BCEX YPOBHAX MCMNOMb3yeTCA eAnHas Npo3payHas n NpocTas KoMNeHcaum-
OHHas NonauTMKa
— PerynsapHoe cpaBHeHWe KoMMNeHcaLmm ¢ pbIHKOM, NpU HeobX0AMMOCTN BHOCATCS KOPPEKTM-
pPOBKM
— Co3paHbl LeHTpbl BHYTpeHHero obyyeHuns Kapbepa, obyyeHune, passutune
— [MporpaMMbl 0byyeHunst pa3pabaTbiBalOTCH COBMECTHO C PYKOBOAUTENAMU GYHKLMOHANbHbBIX
HanpaBneHun
— AKTMBHOE B3aUMOLENCTBME C YYPEXAEHNAMM BbICLLErO U CPeAHero cneuunanbHoro obpaso-
BaHUA
— CucTeMa BHYTpeHHero kafpoBoro pesepsa
— CneumanbHble BO3MOXHOCTM 00y4eHMs AN NyYLINX COTPYLHUKOB YnpasneHue TanaHtamu

— OT1bop 1 MHAMBUAYaNbHbIE MporpaMMbl 06y4eHUs U MOATOTOBKM Hanbosnee TanaHTIMBbIX
yrnpasneHues

— CvcTeMa Noafep)KKM KapbepHOTo pa3BuUTUS TaNaHTIUBbLIX Kaapos (ynpasneHyeckuin
Ka[poBbIi peseps)

— Llenesas koprnopatusHas Ky/bTypa (LeHHOCTM 1 CTaH4apTbl NPodGeCccUoHanbHOM STUKM

Pa3BuTne kopnopatnueHon
ornpefeneHa 1 cornacoBaHa co cTpaternyeckumu notpebHocTaMu Komnanum

KyJIbTypbl
— YTBepXzaeH v ncnosbsyetcs Kogekc KopnopaTuBHOM 3TUKK

— CdopMupoBaHa cucTemMa BHYTPEHHUX KOMMYHWKaLIWI



YMPABJIEHME KAIPOBbIM
MOTEHLMAJIOM

Pe3synbTaToM NpoBOAMMbIX MEPOMPUSTUIA BOMKHBI CTaTb «OMOJIOXKEHME» NEPCOHANa,
MoBbILLIEHWE MPECTMXa NPOPECCHU 1 OrpaHNYeHe aKTUBHO TeKyyYecTH He Bbilwe 8% B rog,.
He meHee 80% pykoBoasLmx paboTHMKOB KoMnaHumM fomKHbl BbITb Ha3Ha-
YeHbl U3 HMCN1A PaHEEe HaHATbIX HAa HMXeCToALLMe No3nLnn COTPYLHUKOB.

M B KOHEYHOM WTOTe peann3alius 0CHOBHbIX HanpaBAeHUn KafpoBO NMOSUTUKY [OSKHA
npuBecTy K obecneyeHunto KoMmnaHumn HeobxofMMbIM NepcoHanoM TpebyeMoin kBanndrka-

LMK, B 3anslaHNpoBaHHOe BpeMA U C ONTUMaJIbHbIM YPOBHEM pacxo[0B Ha YKa3aHHY0
[eATesIbHOCTb.

Bcero c yueToM HeobxogmMmocTn obecneyeHns kagpamm o6bekToB NHBe-
CTULMOHHOW NporpaMMbl U BOCMOIHEHWS BbIDbITUS NepcoHana,

4300

YE/TOBEK — MOTPEBHOCTb
OAO «®CK E3C» B HOBbIX
COTPYOHUKAX

[wnpekTop

Mo ynpasieHuto
nepcoHasnoM
YeBkuH [. A.

Bonpockl KafipoBOI NONNTUKK U 0becneyeHnst
BblCOKOKBaNUGULMPOBAHHbIM NEpCOHaNoM
MMeloT MPUOPUTETHOE 3HaYeHWe AN AOCTUKEHNS
cTpaTernyeckux ueneit kak 0AO «®CK E3C», Tak
1 Lenen pasBUTUS BCErO 3JIEKTPOCETEBOrO
KoMneKca, yTBepxaeHHbix [paBuTenscTsom
Poccuiickon ®epepauun.

OcobeHHo BaXKHO obecneynTb BbICOKOE Ka4yecTBO
ynpaBaeHUs NepPCoHasoM C y4eTOM CAOXKUBLUX-
€Sl B NocNnefHve AecaTuneTus HebnaronpuaTHbIX
MaKpO3KOHOMWYECKNX TEHAEHLIMIA — cokpalle-
HUSI YUCIEHHOCTYM TPYA0CNOCOBHOro Hacenerus,
CHUXKEHWS MOBUIBHOCTM TPYA0BbLIX PeCcypcoB
BHYTpYW CTpaHsbl, Avcbanarca cnpoca u
NpeanoXeHus Ha pbiHKe 06pa3oBaHus, NafeHus
npecTuxa paboTbl B NPOVM3BOACTBEHHOW chepe.
YKa3aHHble (paKTopbl MHOFOKPATHO YCUIUAK
KOHKypeHLuio cpefu paboTopaTeneit

B 3/IEKTPOIHEPreTHKe 3a BbICOKOKBaNNGULIMPO-
BaHHbIN NepcoHasn, ocobeHHo Ha dpoHe
CyLLLeCTBYIOLLMX B OTPAC/IM OrpaHUYeHuii pocTa
TapudoB Ha INEKTPOIHEPTUIO A5 KOHEYHbIX
notpebutenen.

B ycnoBusix ykasaHHbIX OrpaHUYeHwii U BAUSHWSA
BHewwHux dakTopos, 0AO «®CK E3C» nocTosiHHO
pa3pabaTtbiBaeT 1 BHefpsieT HoBble 3 beKTUB-
Hble 3/1eMeHTbl KaZipoBO NOAUTUKM. KoMnaHus
pa3BMBAaET MOJOAEXHYIO MOMUTHKY, CO3AaeT
KOMMJIEKCHYIO cUCTeMy 0ByyeHUs nepcoHana u

B 2011-2014 ropax notpebHocTb OAO «OCK E3C» B HOBbIX
coTpyaHukax coctaBut bonee 4 800 yenosexk.

CncTeMa opraHoB ynpaBseHus nepcoHa-
nom B OAO «®CK E3C» BkatovaeT
[lenapTameHT ynpasfieHWs nepcoHasnom;
[lenapTaMeHT opraH13aLoHHOro
pa3suTus; [lenapTaMeHT colmanbHbIX
nporpamm; LleHTp moaroToBku nepcoHa-
N1a; aHasormyHble nofpasaesneHus

Bo Bcex punmanax Komnanmm — M3C
0AQ «®CK E3C».

OCHOBHbIMU 10KasIbHbIMU HOPMaTUBHbLIMMU
NpaBoBbIMY aKTaMU, perfiaMeHTUpYIoLLW-
MU BOMPOCHI YNPaBAeH1s YenoBedeckumm
pecypcamm B OAO «OCK E3C» asnsatoTca:

— [onoxeHwve 06 onnate u MaTepuasbHOM
NooLipeHn paboTHNKOB UCTONHUTESb-
Horo annapaTa OAO «®CK E3C»;

— [lonoxeHnsa ob onnate n MOTUBAL MM
Tpyna pabotHukos dunmanos OAO «OCK

bopMupoBaHUS BHYTPEHHEr0 KafpoBOro
pe3epBa, WMPOKO UCMOJb3YeT PasfinyHble
cnocobbl KOCBEHHOW MOTMBALMW U COLMANbHOM
NoAJEepPXKK nepcoHana, obecneynsaert
[0CTOVHbIE 1 6e30omacHble yCIoBUS Tpyaa.
Komnnekc peanvayeMbix MeponpusaTui

1 pacxofbl Ha UX ocyliecTarieHve 6e3 npeysesmn-
YEHMst MOXXHO 0XapaKTepu30BaTh Kak MpoLecc
Nepexofa oT yrpaBfieHNs YesoBeYeCKUM
PECYPCOM K YyNpaBAeHu1io Yesl0BEYECKUM
KanuTtanoM. KoMnaHum BaxeH Kaxzabli
paboTHWK, BIOXKEHUS B MePCOHas paccMaTpuBa-
0TCS KaK HeO0BXOAMMbIe MHBECTULNMN

B obecrneyeHmne cTabunbHOro pyHKLMOHMPOBaHMUS
EH3C v noctynatensHoe pa3sutne Komnanum.
Hawwm coTpyAHWKM LEHSAT nepeMeHbl

B OTHOLLUEHWM K NepCoHaJty, U 3TO CKa3bliBaeTCs
KaK Ha nosblleHnn 3pdekTUBHOCTU KoMnaHum,
Tak U Ha pocTe NepCcoHasnbHbIX AOCTUKEHNIA —
no utoram 2012 rofa KopnopaTUBHbIMM

1 oTpacneBbiMU Harpagamu bbinu oTMeyeHbl
6onee 4,5 TbicsY COTPYAHMKOB.

OpHoi 13 Hambosnee ycnewHbIX UHHOBaLWIA

B yacTu obecneyeHns nepcoHanom B 2012 ropy
CTano BHeApeHue 06HOBNEHHOW KOHLENL UK

no GOpPMVUPOBaHMIO BHYTPEHHErO KaApoBOro
pesepBa. B HacTosLlee BpeMs 3HaUUTeNbHAs
4acTb NOSBASIOLLMXCS BakaHCUI cpeam
PyKOBOAALLLEro 1 NPOM3BOACTBEHHOIO NepcoHana

E3C» — M3C/MMAC;

— TMonoxeHns o GopMUpoBaHIK CoLManb-
HOro naketa no Kateropmam ,U,Oﬂ)KHOCTeﬁ
0AQ «®OCK E3Cx»;

[MonoxeHune o HerocyfapcTtBeHHOM
NeHCUOHHOM obecnevyeHnmn paf)OTHVIKOB
0AQ «®OCK E3Cx»;

MonoxeHue 0 CUCTEMe HAaCTaBHUYECTBA
OAO «®CK E3C»;

MonoxeHue o npeacTaBieHnn paboTHu-
KOB MCMOJTHATENIBHOIO annapara,
Gunmanos 1 goyepHux (3aBucrmbix)
obuwects OAO «OCK E3C» k rocynap-
CTBEHHbIM, BE[JOMCTBEHHbIM, OTPaC/IEBbIM
1 KOpPMopaTWBHbIM Harpajam;

MonoxeHue 0 MaTepuanbHON NMOMOLLM
BeTepaHam OAO «OCK E3C».

dvnnanos KoMnaHum 3anosiHaeTcs «pesepsu-
CTaMW», 3a4MCIIEHHbIMU B KaAPOBbIV Pe3eps,
KOTOPbI pOPMUPYETCS U3 YMCa COTPYAHNKOB
OAO «®CK E3C», ycneluHo npoLlefLunx
OLleHOYHbIEe NpoLeaypbl U 0byyeHue.

[pnopuTeTHON 3aja4ei KaLpoOBOWA NONUTUKM
KomnaHuu npoposxaeT octaBaThbcs obecneye-
HWe BbICOKOW YKOMNMIEKTOBAHHOCTU NMPOU3BOS-
CTBEHHbIM MEPCOHANOM, CHUXKEeHUE TeKy4eCcTu
KafApoB M0 MHXEHEPHO-TEXHUYECKMM CreLnanm-
CTaM 1 BblCOKOKBaNMPULMPOBaHHbLIM paboynm.
CpefiHuii BO3pacT coTpyAHVMKOB KoMnaHum
NAAHOMEPHO CHUXXAETCH U B HacTosILLEE BpeMs
ABNSAETCS OLHWUM W3 CaMbIX HU3KMX CPeau
3/1EKTPOIHEPreTUYECKUX KOMMAHUIA 3a cyeT
aKTUBHOrO NPUBNEYEHUS MEPCNEKTUBHBIX
MOJ0AbIX CNeLManucToB.

Cpepw uenesbix opneHTMpoB OAO «®CK E3C»
B YNpaBJIeHNN YENI0BEYECKUM KanuTanom —
CO3[,aH1e HOBbIX MHCTPYMEHTOB NMPUBJIEYEHNS
1 MOTWBALMM MEPCOHaNa, Nepexof K cUCTeMe
[L0ITOCPOYHOTO MIaHMPOBaHWSA NMoTpebHocTel
KBaNMGULIMPOBAHHbIX CMELMANNCTOB.

B 3ak/toueHue xoTenock Gbl OTMETUTb, 4TO
KoMnaHuu BaxkHa obpaTHas cBs3b COTPYAHWUKOB
0 peanu3auum NpoekToB B chepe Kagposow
nonuTUKK. BMecTe Mbl caenaem Haly KomnaHuio
O[LHOM W3 CaMblX NPUBJIEKATENbHbIX B 31EKTpOCe-
TEBOM KOMIIEKCe CTpaHbl!




YncneHHOCTb M Ka4YeCTBEHHbIV COCTaB NepcoHana

CrnMcoyYHas YNCNEHHOCTb NepcoHana
OAO «®CK E3C» no cocToAHMo Ha 31
nekabpsa 2012 ropa coctaBuna 25 103
yesnoseka. Poct uncnenHoctn B8 2012
roay (Ha 2%) no oTHoweHuio k 2011 rogy
CBSI3aH C co3[aHueM HoBbIX paboymx
MecCT Ha aHeproobbekTax CoynHcKoro

PEervioHa, NoCTPOeHHbIX AJ1F HaLeXHOro
3HeprocHabxeHus ONUMIUIACKUX UTp

B 2014 ropy, v Ha Apyrux BHOBb
BBOLMMbIX 06BEKTaX 31eKTPOCETEBOMO
KOMMeKca, MOCTPOEHHbIX B paMKax
NCMONTHEHNS MHBECTULIMOHHOM
nporpaMmbl KomnaHwum.

HunHamnka cnmucoyHon yucneHHoctn OAO «DCK E3C»

B 2012 ropy, yenoBek

1143
5467
4017
2 549 2z 2877
2029
I ios I I 1

Mcnonun- M3C M3C M3C M3C M3C M3C M3C M3C Ha 31.12.2011 Ha 31.12.2012
TenbHbIn  LleHTpa Cesepo- Bonrm Hra Ypana Cunbupn 3anagHoin BocToka

annapat 3anaga Cunbupn

B uenom B nepuog 2010-2012 rr.
yncneHHocTb nepcoHana OAO «OCK
E3C» Bblpocna Ha 11%, ocHoBHOM

MPVUPOCT 06BACHAETCS BbINOSHEHWNEM
nporpamMM Mo BBOJY ¥ MOCTAHOBKE MOZ,
HanpsxeHne HoBbix 0bbekToB EH3C.

[InHaMMKa N3MEeHEeHNA CMMCOYHOM YNCIEHHOCTHU
OAO «®CK E3C» ¢ 2010 ropga, 4en.

22 623

Ha 31.12.2010

Ha 31.12.2011

— 24 603
25 103

Ha 31.12.2012




YTMNPABJIEHVE KALPOBbIM
MOTEHLVAJIOM

Obwasa yncneHHocTb paboyen cunbl B pa3buske no tuny
3aHATOCTU U PETNOHY, YENOBEK

B T.4.

B T.4. YNCNEHHOCTb BHELUHUX
coBMecTUTenein n paboTHNKOB

Cpeass CpeAHecnucouHas | MO OFOBOPaM FpaKaaHCKo-
uMCIEHHOCTS YMCTEHHOCTb npagoBoro xapakTepa
HanmMeHoBaHune punnana nepcoHana, scero | (mosHas 3aHsTocTh) | (YacTuyHas 3aHaTOCTL)
M3C LienTpa 5 443 5367 76
M3C Cesepo-3anapaa 2 552 2 488 b4
M3C Bonru 2268 2262 6
M3C tOra 2620 2614 6
M3C Ypana 2 844 2822 22
M3C Cnbupm 3982 3966 16
M3C BocToka 1933 1932 1
M3C 3anagHoi Cubupm 1997 1974 23

[oka3aTeNlb yKOMMIEKTOBAHHOCTM nepcoHanomM Ha 31 nekabps 2012 roga coctaBnseT
97% oT NNaHOBOW YNCIEHHOCTU, YTO CBUAETENLCTBYET O BbICOKOM YpOoBHE obecneyeH-

HOCTW nepcoHanoM.

CnucoYyHas YNCNEHHOCTb CTpyKTypa My»CKOro

nepcoHasna nepcoHana no Kateropnam

Bcero 25 103 4yenoBek, U3 HUX ven., %

MKeHWMHbI PykoBopgutenu

4994

Pabouyne

10243

51% Cneunanuctbl/
My>4nHbI Cnyxalume

20109 gL

CTpyKTypa »eHCcKoro
nepcoHana no KaTeropusm

yen., %

Paboune

871

17%

Cneuuanuctsl/
Cnyxalymne

3625

73%

OCHOBHble MOKa3aTeNM Ka4yeCTBEHHOro cocTaBa nepcoHalsa

CpepHuii Bo3pacT B obwen yncneHHocTm

,

et MYXUUH

4h

MEHLNH



CTpykTypa nepcoHana KoMnaHuu

45% 39% 4%

Paboune CneumanucTsl PykoBogutenu
KonnekTMBHbLIMU [,OrOBOPaMu 0XBaYeHO Ha paboTy B OAO «®CK E3C»
1,3% coTpyLHMKOB. M B CTPOroM COOTBETCTBMM C TpeboBa-

HasnaueHve Ha LOMKHOCTY PyKOBOAM- HUAMU POCCUNCKOI0 3aKOHO4aTeIbCTBa.

Tenewn NpoxoaunT B COOTBETCTBUN 900/0 pyKOBOﬂ,MTQHEH HaHATHI
C TpeGOBaHVIHMVI K OOJIDKHOCTH,

npedbABAseMbiMi KoMnaHueil, n3 L-||/|Cvﬂa MeCTHOIro HaceJjieHNA
Ha ocHoBaHWK MonoxeHNs o Nnpueme POCCUICKUX pernoHoB, rae Komna-
HNA BeOeT CBOK AeATe/IbHOCTb.

NopoBOM NokasaTesib TekydyecTn nepconHana no OAO «®CK E3C»
B AMHaMunke 3a 2008-2012 rr. cHusunca Ha 1,5% u coctaun 6%.

6 %
7,5%

Ans Komnarum o4eHb BaxkHo Mpwu 3ToM abcontoTHoe 60IbLIMHCTBO

ecTecTBeHHoe 0OHOBNEHMEe KONNEKTUBA, I'IepCOHaJ'Ia OAO «q)CK E3C>> [560/0]
oGecneHMBa}ou.l,ee npeeMcTBeHHOCTb

MOKONEHNIA 1 NPUBNIeYEHMEe MOTOfbIX COCTaBASOT paboTHUKM Hanbonee
cneumnanuctos. B TeyeHne HeCKONbKUX SKOHOMUNYECKN N cCoLManbHO aKTUB-

nocneaHux net HabnofaeTca CHUXeHne Horo Bo3pacTa — fo 40 ner.
cpefHero Bo3pacTta COTPYLHMKOB.

B nepwopg ¢ 2010 no 2012 rr. cpegHuia Takum obpasoM, B KomnaHum goctura-
BO3pacT cHuswuncs c 39,8 net o 38,8 eTcsl oNTUMasbHoe coyeTaHne MOOAbIX,
net (no coctosiHuio Ha 31 pekabps 2012 WNHULMATMBHbIX U OMbITHbIX, BbICOKOMPO-
ropal. beccrmoHanbHbIX COTPYAHMKOB,

obecneyvBatolLiee NPeeMCTBEHHOCTb
nokoseHWi, nepeaady npodeccrmoHanb-
HbIX 3HaHI/Il7I N HaBblKOB.



nony v pernoHy

[oka3zaTenu TekyyecTn KagpoB B pa3buBKe Mo BO3pacTHOM rpynne,

27,3

M3C M3C M3C M3C
LlenTpa CeBepo- Bonru HOra
3anapa

CoumnanbHble 0ba3aTenbCcTBa
CTUMyNMpOBaHMe

OnHMM U3 BaXKHelLW KX dakTopos
LOCTVMXKEHUS CTpaTernyeckKnx n TeKyLLnX
KOpropaTUBHbIX Lieselt sBnseTcs
npaBW/IbHO NOCTPOEHHAs MOAesb
MoTuBauuu paboTHmkos. Cuctema
onnatbl Tpyaa B OAO «®CK E3C»
YUMTbIBAET KaTeropuu AOJHKHOCTEN,
pesynbTaTUBHOCTb AeATeNbHOCTU
dUNManoB 1 CTPYKTYpHbIX Mofpasgene-
HWI, 0COBEHHOCTU pernoHanbHbIX
PbIHKOB TPYAA W MHAMBUAYaANbHbIN
BKJ1af, KaXzoro paboTHuka.
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23,6 23,7 24,1
0y 22.9
128 10,9 10,9 11,2 12,4
% 9,4

Konnyectso

CpepHecnu- YBOJIEHHbIX Koapdpununent

coyHas ANd pacyeTa | tekyyectu

ancnenHocTs | Tekydecty nepcorana M3 HuX yBONEHHbIE
HanmeHoBaHune 8 2012 rogy, |82012roy, |e2012 rogy, o Mocne
pununana YenoBek YenoBek % Myxuntbl [ KeHwuHbl |30 net | 30 net
M3C UeHTpa 5367 332 6,2 287 45 189 143
M3C CeBepo-3anapa 2 488 145 58 133 12 70 75
M3C Bonru 2262 65 2,9 57 8 34 31
M3C Kra 2614 212 8,1 186 26 91 121
M3C Ypana 2822 81 2,9 61 20 32 49
M3C Cunbwupwu 3966 229 5,8 189 40 109 120
M3C 3anagHon Cubupn 1974 147 7,5 128 19 b4 83
M3C BocToka 1932 118 6,1 100 18 44 74

Nons paboTHUKOB, KOTOpble LOCTUIHYT MEHCMOHHOI0 BO3pacTa B TeYeHue
5110 net B npoueHTax OT CMUCOYHOM 0BLLEN YNCIEHHOCTM NepcoHana

5ner 10 net

17.0 17,7
6,6
M3C M3C M3C M3C
Ypana Cunbupmn BocTtoka 3anagHon
Cnbupn

n MaTepnajibHoe

Taknm obpasoMm, pa3zmep 3apaboTHoM
nnaThl KaXKA0ro OTAENbHOr0 COTPYLHM-
Ka onpefenseTcs ypoBHEM CJI0XKHOCTU
M OTBETCTBEHHOCTU BbIMOJIHAEMOW UM
paboTbl, ero kBanudumkaumen n BIng-
HWEeM Ha OCHOBHbIe pe3ynbTaThl
neatenbHocT KoMnaHuu.



C Lenbto onpeneneHna Mectonosioxe- ﬂ'nﬂ ﬂo.)]'r[lep)KaHl/lﬂ N NoBblWEHWNA
HuAa OAD «PCK EIC» Ha peitke Tpyna LOCTUTHYTOrO YPOBHSI MaTepuasibHoM

peryndapHo npoBoAATCA UccnenoBaHua K
YpoBHA 3ap360THbIX nnaT B KOMNaHU- MOTMBaLUWn B Cbl/lﬂVlaﬂaX oMrIaHmmn

AX-KOHKYpeHTax B permoHax npucyr- €)XXeKBapTaJibHO NpOM3BOANTCA UHLOEK-
cTeus punmnanos KomnaHuu B paspese cauus oknanos (TapudHbix cTaBok)
KNH04eBbIX AOSKHOCTEN. Pe3ynbTathl paboTHUKOB Ha BENNYUHY haKTHYe-
MCCeaoBaHNin CBUAETENbCTBYIOT O TOM, CKOTO DOCTA MHIEKCA NOTDEBUTENb-
4TO ypoBeHb 3apaboTHbix naat OAO P A - = p

«®CK E3C» cooTBETCTBYIOT CpeaHemy ckux ueH B Poccuinckoin Pepepauny,
CerMeHTy pblHKa Tpyaa. 4TO AABNISETCS 3a/10roM CTabuNbHOro NoBbILLe-

HWs 3apaboTHOI NnaThbl.

N3meHeHne cpepgHen 3apaboTHOM nnaThl
coTpyaHMKoB KomnaHuu, pyb.

+8%
+6,4%

CpaBHeHMe MUHUManbHON 3apaboTHon nnaTel B dunmanax OAO «OCK E3C» —
M3C 1 NpoXXMTOYHOro MMHMMYMa B permoHax npucytctemns Komnanmm
B OTYeTHbIN Nepuos,

PaiioHHbIN [pOXUTOYHBIN OTHOWeHNe MUHMUMaSb-
MuHUManbHbIi ko3 PuLmeHT, MUHUMYM B PErMOHe  Horo pasMepa onnaThl
Pervonbl B 30He pa3mep onnaThl ceBepHasa HapbaBka pacnonoxeHus TpyAa B punuane M3C
OTBETCTBEHHOCTMN TpyAa paboyero 1 permoHanbHas ¢dununana M3C, K MPOXUTOYHOMY
OAOQ «®CK E3C» 1 paspsaga, pybnei  napbaska, % pybnei MWHWUMYMY B permoHe, %
Lentp 12 667 1,16 8 697 146
CeBepo-3anag 14 087 1,29 7 422 190
Bonra 11 248 1,03 7873 143
Hor 11248 1,03 7 322 154
Ypan 12 995 1,19 7 668 169
3anagHas Cubups 23 041 2,11 10 651 216
Cunbupb 16817 1,54 8 253 204

BocTok 19 438 1,78 10 692 182



YNPABJIEHVE KAIPOBbIM
MOTEHLMAJIOM

®opmupoBaHume kagposoro pesepsa OAO «DCK E3C».
OueHka nepcoHana

KappoBebili pe3epB siBnsieTcs basol
ONS 3aMeLLeHNsl BAKaHTHbIX [OJK-
HoCcTel n popMupyeTcs 13 yucna
COTPYAHMKOB KoMnaHwuu, KoTopble
YCMEeLIHO NPOLUIN OLEHOYHbIE
npouenypbl, paspaboTaHHble Npeg-
CTaBUTENSIMU NPON3BOLCTBEHHOMO
bnoka n [lenaptameHTa ynpasJfieHus

[Mporpamma «KappoBebili peseps»
nencreyeT B Komnanuu ¢ 2006 ropa.

[o 2010 roga 6611 NpoBeAeH psif,
OLLeHOYHbIX U pa3BMBalOLLMX MepONpus-
TUI 415 NepcoHana pasfimyHbIx
YypOBHeW ynpasnexus. Pesynbtathl
paboThl ¢ kanpoBbiM pesepsoM 2006 —
2010 ropoB, noATBEPXAEHHbIE BECOMOW
CTaTUCTUKOW, MO3BOJIUAN NPON3BECTH
cnefyoWwmnin Wwar Ha nyTM K fetanusa-

REAVAYAYAY
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unn npodeccnoHanbHbIX CTaHLapTOB
no3uumi, cosgaHuto npodunen
LOJDKHOCTEN.

Mo Mepe Toro, kak OAO «OCK E3C» Bce
6osblue no3numMoHmMpoBano cebs

B Ka4YecTBe NPOV3BOACTBEHHOM
KOMMaHUK1, M3MeHMNach 1 Lefb
C03[aHus KazpoBoro pesepsa. KoMna-
HWU TpeboBanuck, Npexae Bcero,
rpamMoTHble MPON3BOACTBEHHUKMY,
onblTHble nHxeHepbl. C 2011 roga OAO
«OCK E3C» BHeapsieT 0OHOBMIEHHYO
KOHLLenuuio NoCTPOEHNs KajpoBoro
pe3epBa NpOM3BOACTBEHHO-TEXHUYE-
ckoro 6noka KomnaHuu.

nepcoHasnoM.

TecToBble 3afaHus, NpepiaraeMble
paboTHMKaM, OL,eHNBaIT YPOBEHb
pa3BuUTUS NpodeccnoHanbHo-TeXHNYe-
CKUX KoMMeTeHUuMi. Takon noaxom,
no3BosisieT B MakCUManbHO KOPOTKMeE
CpOKM HayaTb paboTy no cozpaHuio
WHOVMBUAYaNbHOM NpOrpaMMbl pa3BuTUs
npodeccroHanbHOro ypoBHS COTPYLHU-
Ka v B Lenom no ¢opMmMpoBaHuio
onTMManbHoON NpodeccMoHanbHo-
KBaNMOUKaLMOHHON CTPYKTYpbI
nepcoHana.

I'IpM peann3aunm KoHUENUMNM KaopoBOro pesepBa peLleHbl basoBble

3agayu:

1. Co3paHa KOMMJIeKCHas cucteMa
paboTbl C KaApPOBLIM pe3epBoM,
onpeaeneHbl KtoYeBble HanpaBaeHus
neatenbHocTM KoMnaHuy, HyxaawoLime-
cs1 B GOpMMpOBaHNM KagpoBOro
pesepBa Ha AOJKHOCTM PyKOBOAUTENS
CTPYKTYPHOrO nofpasmeneHus,
3aMecTuTens pyKoBOAUTeNs CTPYKTYp-
Horo noppasgenexus ¢unmanos OAO
«OCK E3C».

2. CdopmMuposaHa Mofenb npodpeccmo-
HaNbHO-TEXHUYECKNX KOMMETEHLMA,
TEOPETUYECKUX 3HAHWI, ynpaBieHye-
CKOrO OMblTa ¥ HaBbIKOB KaHAnAaTa Ans
3a4MClIeHNs B KapOBbI pe3eps.

3. PazpaboTaHa cuctema HacTaBHuMYe-
CTBa A1 y4aCTHMKOB NPOrpamMMbi
KaLpoBOro pesepea.

4. CoxpaHeHa NpeeMCTBEHHOCTb
MPOU3BOACTBEHHbIX TEXHONOMMI
¥ KOpnopaTUBHOW KyJIbTypbl.

5. MosBunacb BO3MOXHOCTb yaepXaHus
B KoMnaHuu kntoyeBbIX paboTHUKOB —
NYHLWKUX TEXHUYECKMX CNeLnanmcToB
nocpeACcTBOM NpefocTaBlieHuUs
BO3MOXHOCTU KapbepHOro pasBuTus

¥ pocTa.
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B nepwopg 2011-2012 ronos Bo BCex
dunmanax OAO «OCK E3C» bbina
npoBefeHa olleHKa KaHAUAATOB

Ha 3a4ncrieHne B KafipoBbIi pe3eps,

a B M3C LeHTpa, M3C CeBepo-3anaga
n M3C Bonru beina peannsoBaHa
nporpamMMa noAroToBKW HAaCTaBHUKOB.

B oueHKe Ha 3a4ncneHne B Kagpo-
BbI1 pe3epB npuHaAno yyactue 1700
YyesnoBek, U3 HUX 478 yenoBek 3a4nc-
JIeHbl B TAaKTUYECKUI KafpOoBbIl
pe3eps, 27 YeN0BeEK NepeMeLLeHbl

Ha LeneBble KafpoBble NO3ULMUN.

B nporpamMme nofroToBKM HacTaBHU-
KOB NMPUHA0 y4yacTue 288 yenoBek.

B 2013 ropy nnaHupyeTcs NoLroToBUTbL
230 HacTaBHMKOB AN pabotHnkos OAQO
«®CK E3C», 3a4ncneHHbIX B KAAPOBbI
peseps.

3a Becb nepuog paboTbl No 06HOBMEH-
HOW CUCTEeMe U3 rpynMbl pe3epBUCTOB
YLLUJI0 BCEro 2 YeNnoBeka — Mo npuymHe
yBOJbHeHMs 13 KoMnaHuw. [laHHble
pe3ynbTaThl CBUAETENLCTBYET O TOM, YTO
nporpamMma ¢popMupyeT v NofAepxnBa-
eT HeobX0ANMbIN ypOBEeHb MOTUBALIUM

W NOSINIBHOCTW JaHHOW KaTeropum
paboTHMKOB.

B cBoto o4epefb, c1cTEMaA HacTaBHUYeE-
CTBa No3BosiseT GUHAHCOBO NOALEPKN-
BaTb PabOTHWKOB NpefneHCUOHHOr0

1 MEHCVMOHHOr0 BO3PacTa, SABSIOLLMUXCS
y4acTHMKaMM NporpaMmMbl GopMmnpoBa-
HWs KagpoBoro pesepsa. B KomnaHuu
pa3paboTaHa cMCTeMa OLIEHKW HacTaB-
HWKOB, NO3BOJIAIOLLASA BbIOPATHL JIyYLLINX
15 paboTbl ¢ pesepBucTamm.

B 2012 rony 6bina paspaboTaHa
MeTOL0J10TUS OLLEHKM U NPOBefEHbI
OLLeHOYHble MeponpuUATUS B OTHOLLE-
HUW 0OJDKHOCTU «pupekTop MM3Cx».
YKa3aHHbIMW MeponpuaTusaMm obinu
oxBayeHbl 29 paboTHMKOB M3 Yncna
Ka[poBOro pe3epBa Ha fOJHKHOCTb
«pupekTop MM3C» n 38 gnupekTopoB
MM3C.

Bce yyacTHMKM oLLeHOYHbIX MpoLeayp,
a Takxe [eHepanbHble anpekTopa M3C
OAO «®CK E3C» nony4unnum obpatHyto
CBSA3b M0 pe3ysibTaTaM OLeHOYHbIX
npouesyp.

B pamkax cotpygHunyectsa ¢ MockoB-
CKOW K001 ynpasneHns Ckonkoso
B 2012 ropy bbina peannsoBaHa
WHTerpupoBaHHas nporpaMma —
CTpaTerM4yeckuin KafpoBbiii pe3eps
OAO «®CK E3C».

N3 41 BbinycKHUKa VIHTerpnpoBaH-
HOM nporpammebl 12 YyenoBek Nosyymn-
SN NOBbILLEHME B [OJIKHOCTM

B paMKax npopeccroHanbHoro
pa3sutusa B OAO «OCK E3C».
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HarpagHasa nonutunka

B uensx nosbileHWs MOTUBALUN
nepcoHana K OCTUMXKEHWIO BbICOKMX
NpOM3BOACTBEHHbIX pe3ynbTatos B OAO
«OCK E3C» ycneluHo peannsyeTcs
MporpaMMa npepcTaBieHns paboTHU-
KOB K roCyfapCTBeHHbIM, BEJOMCTBEH-
HbIM W OTpac/ieBbIM Harpagam, Harpa-
nam lMpasutenscTa Poccuiickon
®epepalnu, nooLpeHne KopropaTmus-
HbIMUW Harpagamu.

— [06MBLUMECS BbICOKMX pe3ysbTaToB
B 3KCMNJlyaTaluu, CTPOUTENbCTBE
N PEKOHCTPYKLMW 371eKTPOCETEBbIX
00beKTOB, B CO3[1aHUKN, OCBOEHUN
W BHELPEHWUW HOBOW TEXHUKM
N TEeXHOJIOT U,

— BHeApuBLLME NPOrpeccuBHbie GOpMbl
opraHv3auuv Tpyaa,

— nposaBuBLLNe I'IpOd)eCCI/IOHaJ'IVIBM npu
npefoTepalleHnn ninm nnkemgaummn
aBale?l, BOCCTaHOBJIEHUN SHEPreTun-
YeCKunx 06'beKTOB,

[porpaMMoii NpefycCMOTPEHO, YTO K
HarpaxaeHuo MoryT BbiTb NpeacTaBe-

Hbl cnegyrouimne Kateropum paGOTHVIKOBZ
— nojb3ywupnecd aBTopnuTeTom

N yBaXeHneM B KOJIJIEKTHBE,
nponaraHoupytowme KopnopaTmBHble
LEeHHOCTWN N COOTBETCTBYHOLNE UM.

— VMetoLLMe 3acyru nepeg rocyaap-
CTBOM, TOMJINBHO-3HEPTETUYECKUM
koMmnnekcoM, OAQ «OCK E3C»,

— LLEMOHCTPUPYIOLLME BbICOKUI
ypoBeHb NPON3BOACTBEHHOW
pe3ynbTaTUBHOCTM U KOMMETEHLNIA
B 0bnactu ynpaBneHus,

B 2012 rogy no npepctaBnenmto OAO «®CK E3C» bbio HarpakgeHo 4585
paboTHMKOB. 3a 3acnyru nepep 3nekTpoaHepretTukoin 171 paboTHuk
yAOoCTOeH Harpaf MunHnctepctea aHepreTukm Poccuitickon Oepepauun.

B ToM yuncne 3BaHue «[loyeTHbI
paboTHWK TOMNBHO-3HEPreTUYeCKOro
KOMMekca» noay4mnun 2 paboTHuka,
3BaHMe «[104eTHbIV SHEpPreTUK» —

9 paboTHukoB, MNoyeTHasa rpamoTa
BpyyeHa 79 paboTHukam, bnarogap-
HocTb — 81 paboTHuky. Oblwepoccuin-
ckoe oTpacneBoe obbefjuHeHne
paboTonaTeneln 3NeKTpoIHEPreTUKY
(Pa3n) Harpaguno 68 paboTHIMKOB,

B TOM 4ucne 16 paboTHMKOB 3a gonro-
NEeTHIOK0 U NN0A0TBOPHYO paboTy

B 3J1eKTPOIHEPreTUKe ya0CTOeHbI

3BaHUA <<BeTepaH SNIEKTPO3IHEPreTUKn».

KpoMe Toro 141 paboTHWK ynocToeH
3BaHW, 3HAKOB, 3aHeceHns Ha «Jlocky
Mouyeta» OAO «®OCK E3C», 625 paboT-
HWKOB HarpaxgeHo [loyeTHoW rpamo-
Tow, bnarofapHocTb 06baBNAEHa 583
paboTHMKaM. MHorve coTpyLHMKM

dunnanos OAO «®CK E3C» Harpaxpe-
Hbl OT NMLLA PyKOBOAUTeNei cy6bekToB
Poccuinickon ®epepaumm 3a Bknag,

B pa3BUTUE 3JIeKTPOCETEBOro KOMMEK-
Ca PeruoHoOB, a TakXe YA0CTOEHbI
Harpag ot pykosogctea M3CoB 3a
3acnyru nepeg duananom.

B 2012 ropy B KomnaHuu npoLunm
TopxecTBa no cnyyato 10-neTHero
tobunes. 3acnyru paboTHMKOB,

¢ KoTopbiMM KoMnaHus cBA3bIBaeT CBOM
YCrexu B NOBbIWEHNUN HALEXHOCTH
3HeprocHabxeHus, MoflepHMU3aLun ceTu
¥ BHEAPEHWUW MHHOBALMOHHbIX TEXHOO-
rUiA, 661N 0TMEYeHbl KopropaTUBHBIMU
Harpagamu OAO «®CK E3C»: 2124
paboTHMKa HarpaxzaeHbl 06uneHbiM
3HakoM «10 net OCK», KoTopbli bbIN
yupexzgeH B cBasu ¢ 10-netrem co aHs
cospanus Komnanuw.



Harpagbl pabotHukos OAO «OCK E3C» B 2012 roay

[locypnapcTBeHHble Harpafbl PO Harpagbl MuHucrtepctBa
3HepreTukn PO

32 171

5 toipss  EINE] 28 o

Harpagbl PA3JI BnarogapHocte MuHaHepro PO

68 81

38 50 s

KopnopatusHbie Harpagbl OAO «OCK E3C»

— 237 34773

2012

Harpagbl pabotHnko OAO «®CK E3C»

YA

2009

s | 557

2010

—— 50 3746

2012




YNPABJIEHVE KAIPOBbIM
MOTEHLMATIOM

WNHHoBaumnoHHoe pa3suTre EHIC, noBbiweHne
NpON3BOAUTENIbHOCTY TPYAa, obecneyeHue
HafeXHOCTV Nepefaym 371eKTPUYECKON IHepruu,
BBOJ, HOBbIX COBPEMEHHbIX MOACTAHLUMI U NNHUI
3/1eKTPONEepPesaymn B 3HaUUTE/IbHON Mepe 3aBUCAT
oT cBoeBpeMeHHoro obecneyeHns OAO «PCK
E3C» HeobxoanMbIM KONMYeCTBOM KBanUpULm-
POBaHHOMO, MOTUBWMPOBAHHOTIO W IOSIbHOTO
nepcoHana.

KoHKypeHTHoe npenmyuiectBo KomnaHum

Ha pblHKe TpyJa A0CTUraeTcs 3a CYEeT HenpephbiB-
HOro pa3BUTUS NepcoHana, GopMupoBaHus
Ka[ipoBOro pesepsa, MHBECTULMIA B afanTaLuio

1 pa3BuTUe MOJIOAbIX KafposB, yayylleHnsa
XKUNLHbBIX yCﬂOBVIlZ COTPYAHUKOB 1 peanusaynu
psiga counanbHbIX NporpaMm.

3HayuTenbHble ycunua 0OAO «®CK E3C» B aTux
HanpaBEHNsX YXKe NPUBEN K COKpaLLEeHMWIo
TEKyYecTU NepcoHana, pocTy YMcaa MosogblX
MepCneKTUBHbIX CMELMANUCTOB, K CHUXEHUIO
cpefHero Bo3pacTa COTpyAHMKOB. Mo utoram
2012 ropa 6onee 50% nepconana KomnaHum
COCTaBASAIOT paboTHWKM Hanbonee

3amectutens lMpepcepatens
MpaBneHuns Oxernta H. K.

* YTBepxaeHa Npukasom
OAO «®CK E3C»
ot 07.10.2011 Ne 607.

akTMBHOro Bo3pacta — fo 40 ner.

B 2012 ropy OAO «®CK E3C» nposoguno
aKTMBHYI paboTy co cTaplueknaccHUKamm

1 CTyAeHTaMu NpoduibHbIX By30B, y4peans
LOMONHUTENbHbIE CTUNEHANANbHbIE MPOrpaMMbl
no Hanbonee BoctpeboBaHHbIM KoMnaHwuei
CMeuuanbHOCTAM, B TOM YUCie ANs NpuUBIeYeHns
paboTHWKOB B HEKOTOPbIE reorpaduyecku
yAaneHHble pernoHsl. B 2012 ropy uenesble
ctunengum «0AO «®CK E3C» nonyvanu

86 cTypeHTOB. Pununansl KomnaHuu nposoanan
LS9 CTYAEHTOB CTaXUPOBKM W [IHW OTKPbITbIX
LBEpei, B KOTOPbIX CO CTOPOHbI BY30B-NapTHEPOB
NPUHSANYW y4acTue boslee Tpex ThiCAY CTYAEHTOB.
Jletom 2012 ropa B cTpoioTpsgax Ha 41
cTposiemcst obbekTe OAO «®CK E3C» paboTanu
745 cTypeHToB (B 2 pasa 6onblie, Yyem B 2011
rogy) s 28 By30B v Tpex Cy30B.

Ha npotsxeHuv nocnegHux apyx net OAO «®CK

E3C» Takxe npunaraet ycunus no obecneyeHuto

paboTHWKOB KaYeCTBEHHbIM XUibeM. MpeaocTas-
NneHune cnyxebHoro Xunbs nossonset Komnanum

obecrneynTb BbICOKOKBANNOGULMPOBAHHBIMM

B OAQ «®CK E3C» cdopMupoBaH
KOMMJIEKCHBIN noaxon K pabote

C MOJIOAbIMU KafipaMu, K NpuBriedeHuto
1 3aKpernJieHnto MoslofbiX creuuanm-
cToB. OCHOBHbIe HanpaefieHus paboTsl
66111 chopMynmpoBaHbl B MononexxHown
nonutnke OAO «®CK E3C».*

B cooTBeTCTBMM C 3TUM [OKYMEHTOM
cTpaTermyeckMMu HanpasiaeHUsIMU No
paboTe c MoslofexXbto ABNAOTCS:

1. ToBbiLlIeHWe NpMBAEKaTENbHOCTH
Komnaxuu npu Boibope bygyuiero mecta
paboTbl CTyAeHTaMM1 BbICLUMX M yYaLm-
MUCS CpeAHUX NpodeccrmoHanbHbIX
y4yeOHbIX 3aBefileHNI, pa3BuThe
B3aUMOBbLITO4HOMO COTPYAHMYECTBa

¢ npoduAbHLIMU NPodeCcCUoHaNbHbIMM
y4yebHbIMU 3aBefeHUAMM.

2. TpynoBas coumanusaumsa v aganta-
LS MONOAbIX CMeLnanucToB B KOpMo-
patusHou cpefe OAO «OPCK E3C»,
cofenicTBME NOBbIWEHNO KBannduKa-
uun, npodeccuoHanbHOMy pocTy

[lpBneyeHne 1 passutune
MONOAbIX KagpoB

cneuvanncTaMu KioyeBsble, CTPOSLLMECS
1 oTAaneHHble 3HeproobbekTol EH3C. B 2012
rogy 6611 cpopMupoBaH GOHA cnyxxebHoro
Xunbsi B 0b6beMe 622 kBapTupbl B 12 pernoHax
cTpaHbl. COTPYAHWKM, NpUobpeTaloLmne Xube

B COBCTBEHHOCTb C UCMOJIb30BaHNEM BaHKOBCKUX
KPeAWUTHbIX CPeACTB, MOTyT 06paTnUTbCs

3a noMolLblo K KoMnauuv ans nonyyeHus
KoMneHcauuii u 3armoB. B 2012 rogy aaHHom
nporpaMMoii Bocrnosib3oBanuch 386 paboTHMKOB,
B TOM yucne 141 Monopow cneymanuct.

[epcnekTuBHbIE 3aaa4n MonofexHon NonnTnKn
KoMnaHuu Ha 2013 rof cBA3aHbl C AanbHENLWUM
pasBUTMEM MHULMATVB MO NPUBIEYEHNIO
MOJIOAbIX CMELMaNUCTOB M CO3LaHUNI0 CTyAeHYe-
CKWX CTPOUTENIbHbIX OTPAA0B. Takxe ByayT
pa3BuBaTLCS GOPMbI MOOLLPEHNS HAYYHON
aKTUBHOCTU CTYLEHTOB B Chepe MHHOBALMOHHOTO
pa3BWTUS 31eKTpo3HepreTvku. B nnanax OAO
«OCK E3C» B chepe MUANLLHON NONUTUKM Ha
2013-2014 rr. HapawmBaHue PoHpa cnyxebHoro
Xunnbs B obbeme 1500 kBapTvp obLyeint
nnowapbto 81 000 kB. M B 47 pernoHax Poccuu.

MonopexHasa nonutuka OAO «OCK E3C»

MOOAbIX CMELNaNnCToB, CTaHOBIEHUIO
AKTUBHOW XN3HEHHOW Mo3nummn
¥ NPOU3BOACTBEHHOW UHULMATUBBI.

3. Monynapusayus npodeccuu sHepre-
TUKa, NPUBJIEYEHNE UHTEepeca LUKOSIb-
HUKOB K geaTtenbHoct OAQ «OCK
E3C».

OAOQ «®CK E3C» BepeT akTUBHYIO
paboTy co cTapLiekfiaccCHUKamu

W CTyAeHTaMu NpopuibHbIX By30B,
yupexpaaeT LOMONHUTESbHbIe CTUMEH-
[nanbHble NporpamMMel no Havbonee
BocTpeboBaHHbIM KoMnaHuewn cneum-
aNbHOCTAIM, B TOM Yuchie A5 npuBneye-
HWsi pabOTHVMKOB B OTAESbHbIE Feorpa-
dunyeckun ynaneHHble pernoHbl.
KoMnaHunsi NpoBOANT CTaXXMPOBKM

1 [JH1 OTKpbITbIX ABEPEN B CBOMX
bunnanax c uenbto ckopenen
afanTauuy cneynanucToB K yCnoBUsiM
n cneunduke pabotel B 0A0 «PCK
E3C».




B 2012 rogy ueneBbiMu cTuneHamnanbHoiMu nporpammamu OAO «OCK
E3C» 6b110 0xBayeHo 86 cTyneHTOB NPodUIIbHbBIX BY30B. [10 0KOHYaHUK
obyyeHus BbIMyCKHMKaM-CTUNeHanaTaM byaet npegnoxeHa pabota

B pa3nunyHbix nogpasgeneHnax OAO «OCK E3C». B 2012 rony B Komna-
Huto 6bino npuHAaTo bonee 1 800 Monoabix coTpyaHukos. B 2013 roay
OyneT NpoLoSIKEHO COTPYAHMYECTBO C BeAyLWMMU NPOdUSIbHBIMK yyeb-
HbIMUW 3aBELleHUSIMU C Lies1blo MPUBJIEYEHMWS TalaHTIMBbLIX MOJIOAbIX
cneymanuctos B OAO «®CK E3C».

KonunyecTtBo y4aCTHMUKOB CTUNeHAMAabHbLIX NMPOrpamMm

Pean n3auyunq MOJ'IO,EI,e)KHOl‘;l MOJTINTUKN

MeponpusTtus no peanusaumu Mosno- TeMaTUKU AUMIOMHBIX W KYpPCOBbIX

LEXHOW NOSINTUKK IBASIETCS COCTaBHOM paboT, npuBneYeHnn npenopaBaTtenen

4aCTblo €XKErofHO YyTBEPXKAAEMOTO W CTYLEHTOB K y4acTuio B Hay4HO-MpakK-

[epeyHs BHYTPMKOPMNOPaTUBHbIX TUYECKNX KOHDEPEHLMSAX U Pa3INYHbIX

MeponpuaTuii.** Mpu aToM Meponpus- KOHKYpCaXx B MOALEPXKKY MHHOBALLMIA.

TS, BKJloYeHHble B [lepeyeHb, B 4acTu **Ha tobuneiinbiii 2012 rog

MonopexHov NoNUTUKK SBNAITCA B MeponpuaTtunax no peanunsaumm Yot P 6‘9'[1;:8”552:-
~ €Hbl MPUKa3oM «

OCHOBHbIMM, HO HEe UCYepPMbIBaOLNUMU. MonopexHon nonutnku OAO «OCK E3C» OTp1A.10.2011 No 630 <06

B paMkax peanusauyu MonoaexHoii E3C» B 2012 rogy npuHanun yyactune yTBepkaeHUn Mepeds

nonntnkn OAO «®CK E3C» npopgoskaeT 6onee 4400 yenogek: BHYTPVMKOPMOPATUBHbIX

pasBMBaTb COTPYAHMYECTBO C BeAyLM- mMeponpuaTuii Ha 2012 rog un

MV MPOGUALHBIMU POCCURCKUMM MEPOMPUATUIA, MPUYPOYEHHBIX

By3aMW, akTWBHO y4acTByeT B COBep- Kk 10-neTuio co iHsi 0OCHOBaHNS

LWEHCTBOBAHWUM NPOrpaMM yuebHbIx 0AQ «®CK E3C».

OUCLMMNIINH N0 371eKTPO3HepreTuyYecknMm
cneuunanbHocTaM, GOpMUPOBaHUK



— B paMkax nposegeHus [Ha OAO

«®CK E3C» dunnunansl Komnanmm
OpraHn3oBann B permoHanbHbIX
By3aX BCTPeYM CO CTyAEeHTaMMU.
Obuiee KoMYeCTBO y4acTHMKOB [IHA
®CK co cTopoHbl By30B-NapTHeEpPOB
nocturno 1700 yenoBsek;

— KomnaHus npogosxuna Tpaguumio

paboTbl CTyAeHYECKMX CTPOUTENbHBIX
OTPSLOB Ha CBOUX 0bbeKTax.

B nione-asrycte 2012 roga 6binin
opraHu3oBaHbl paboyne MecTa ans
745 ctyneHTos (B 2 pasa 6onblue, YeM
8 2011 roay) us 28 By3os 1 Tpex
ccy30B Ha 41 cTposuiemcs obbekTe
OAO «®CK E3C»;

pa3 nposefeH ObLepoccuinckuia
KOHKYpC pykonwucei yqyebHon,
Hay4YHO-TEXHUYEeCKOM 1 CNpaBOYHOM
NMTEpaTypbl 4S9 3/1eKTPO3HEPTeTUKMN.
Ha ocHoBaHMM UTOroB KOHKypca
pykonucer 2011 roga bb1i10 n3gaHo
11 y4ebHbIx nocobuin TMpaxom

no 1000 3k3eMNASapoB Kaxabli.

B TeyeHune ropa 3T KHUMK BblAN
HanpaBsJieHbl B By3bl-MapTHepbl
KomnaHuu;

20 nioHs B CaHkT-lNeTepbypre
COCTOSINIOCh TOPXXECTBEHHOE OTKPbI-
Tue LleHTpa noBbiweHns kBanudumka-
LUunn 1 npodeccroHanbHoM nepenoa-
rOTOBKW CMELMannCTOB 3/1IEKTPOCETe-
BOro KoMnnekca Ha 6ase CaHkt-[le-

Bonee 720 cTyneHTOB BY30B NpOLUAM
NMPOU3BOACTBEHHYIO MPAKTUKY Ha
obbekTax OAO «OCK E3Cx». 1na 200
13 Hux B dununanax Komnanum 6binn
OpraHn3oBaHbl BpeMeHHble paboyne
MecTa A1 MPOXOXKAEHMS onadynBae-
MOW MPaKTUKW;

Tepbyprckoro [locyfaapcTBeHHOro
[MonnTexHnyeckoro YHuBepcuTeTa.
LleHTp ocHallleH U peKOHCTpyMpoBaH
npu nopnepxke OAO «®CK E3C»;

— B TeyeHue ropa KomnaHwuei okasbi-
Banacb nomotyb CeBepo-KaBkascko-
My dbefepanbHoMy yHUBEpCUTETY
B MOAepHu3aumu obopynoBaHus
3n1eKTpoTexHNYeckol nabopaTtopuu,
a Takxe [po3HeHcKoMy rocypap-
CTBEHHOMY HePTHHOMY TEXHUYECKOMY
YHVWBEpPCUTETY UMEHU aKafeMunKa
M. . MUAnNnoHWMKoBa B OCHaLL,EHNN
HeobxoAMMbIM 0bopyLoBaHUEM
dakynbTeTa cpefiHero npogeccumo-
HanbHoro obpasoBaHus;

— 9 npenofasaTesieil By30B NpoLUan
MPOU3BOACTBEHHYIO CTaXVPOBKY Ha
3HeproobbekTax OAO «®CK E3C»;

—co 2 no 11 niona B IMutpoBckom
panoHe MockoBcKoi obnacTu Ha
6a3e LleHTpa noprotoBku nepcoHana
«Bbenbii Pact» dpunmnana OAO «OCK
E3C» — M3C UeHTpa B TpeTuit pas
cocTosinock obyyeHune ctygeHTos HUY
M3 n UI3Y no nporpamme «LLkona
MOJIO[LOT0 UHXEeHepa»;

— 13 paboTHukos OAO «®CK E3C»
B TeUeHMe rofia y4acTBoBa
B y4ebHOM npouecce By30B, paboTa-
JIN B KOJINernasnbHbIX M KOHCYsIbTa-
TUBHbIX OpraHax ynpasJseHus,
BXOAWIN B COCTaB KOMUCCUN
Mo 3almTe fuccepTauuii n caade
roCyfapCTBEHHbIX 3K3aMEHOB;

— ¢ 1 no 23 nioHs B CaHkT-lNeTepbypre
npoxofuna akuus «Y4mcb Ha
3HepreTunka», opraHmsosaHHas OAQ
«®OCK E3C» n npuypoyeHHas k XVI
MeTepbyprckoMy MexayHapoLHOMY
3KOHOMUYECKOMY dopyMy;

— onpoboBaHa HoBasi dopMa B3auMo-
nencteua OAO «®CK E3C» n HNY
M3 — npuBneyeHve BONIOHTEPOB
M3 Yyncna cTyneHToB By3a. Bo Bpems
npoBefeHns MexayHapogHoro
3/1eKTpO3HepreTuyeckoro ¢opyma
UPGrid 2012 «3nekTpoceTeBoit
Komnnekc. MiHHoBauun. Passutues
52 ctyneHta HNY M3W okasbiBanu
MoMOLLb OpraHM3aTopam Meponpus-
Tus, paboTas accucTeHTaMu
B BbICTAaBOYHOM 3aJie U Ha CTolKe

— bonee 760 cTyneHTOB By30B NoceTun-
JIN C 3KCKYPCUSMU NPOU3BOACTBEH-
Hble 06bekTbl 0AO «OCK E3C»;

— C anpesnis No MioHb NPOXOAWN BTOPOA
KoHKypc Ha nyyLyto HayyHyto paboTy
CTYLEHTOB M aCnM1paHToB Npopuib-

HbIX BbICLUMX Y4ebHbIX 3aBefeHUN
no TeMaTuKe MarucTpanbHbiX
3NEKTPUYECKUX CETEW;

— coBMecTHO ¢ HY M3W Bo BTOpPO#

perncTpaunm yyactHukos. Eule 8
CTy[,EeHTOB y4acTBOBaV B NpoBefe-
Hun Il OTKpbITOro WaxMaTHoro
TypHUpa 3HepreTMKoB NamaTh

M.M. BoTBUHHuMKa.



— peKoHcTpyupoBaHo 3aaHne AHO
«3JHepreTMYeCcKMin Konemx» B r.
Kacnuicke, obHoBneHbl yyebHble
knacchbl Ha 300 yyalymxcs, cnopTue-
HbI 3an v cTonoBas. Konnegx
OCHaLLeH 3/71eKTPOTEXHNYECKUMU
nabopaTtopusiMu c COBpeMeHHbIM
obopyfoBaHMEM 1 TPEHaXepamy,
3akynsieHa HeobxoaunMas yyebHas
nutepatypa, 0bopyf0BaHbl KOMMbiO-
TepHble Knacchbl;

— ¢ 18 no 22 nioHa 2012 roga
B r. CankT-leTepbypre Bo Bpems
yyactns OAO «®CK E3C»
B CaHkT-lNeTepbyprckoM MexayHa-
POAHOM 3KOHOMMYECKOM dopyMe
coBMecTHo ¢ MLLY «CkonkoBo»
npoBeaeH MonoAeXHbI Kpyribli
cTon «MHTerpauus anekTposHepre-
TUKW: B NOUCKaX HOBOW NapaaurMbi.
MonofexHbli acnekT»;

B 2012 rogy npogomxunock cotpyaHunydectso OAO «OCK E3C» co cpegHu-
MW crieumanbHbiMU y4ebHbIMU 3aBEAEHUSMU:

— B OTKPbITOM COBMECTHO C afMUHU-

cTpauuen lNpuMopckoro Kpas u
koMnaHuern Hyundai Heavy Industries
JHepreTMyecKoM Kosiefxe

r. Bnagmnsoctoka B 2012 rogy
BBe/leHbl [OMONHWUTENbHbIE CreLn-
aNlbHOCTU: 3/IEKTPOMOHTEP MO
PEMOHTY 3/1eKTpPOCeTeN 1 371eKTPOo-
MOHTEp M0 TeXHUYECKOMY 06CNyXu-
BaHMIO 3/1€KTPOCTaHLNIA 1 ceTel.
Habop yyawmxcs B 2012-2013
y4yebHOM rofly coctaBus 246 YenoBek,
13 HUX 88 CTyAeHTOB Ha NpodubHble
JHepreTUyeckue cneuunanbHoOCTU.

B pamkax yyactna OAO «®CK E3C» B MexAyHapOAHbIX 3KOHOMUYECKMX
dopymax cocTosnnce MonofexHble Kpyrible CTOSbl:

—c 12 no 15 ceHTabpsa 2012 ropa B

ropofe YnaH-Yns B pamkax bankanb-
CKOr0 MEXAYHapOo4HOro 3KOHOMMYe-
ckoro popyma «HoBasi 3KOHOMUKa —
HOBble MOAXOAbI» COCTOSANCS
MonopaexHbln Kpyrnbliin cTon
«Pa3BuTUe aHEpreTUKN 1 aHepreTu-
Yyeckoin MHGPaCTPYKTYpbl Kak dakTop
3KoHoMuMYyeckoro pocta Cnbupm

n JanbHero BocToka. MonogexHbiin
acnekT».

OcHOBHas Lefib MPOBELEHNS KPYTiblX CTOSIOB — CTUMY/IMPOBaHUe TBOPYECKUX
CnocobHOCTEN MOOAEXM, NPUBIIEYEHMNE €€ K YHACTUIO B HAaYYHbIX MCCIeA0BaHNAX
OAO «®CK E3C» 1 pelueHMM NepcneKTUBHbIX 3aay B 061acTv UHHOBALMOHHOIO
pa3BUTUS U MOLEPHM3ALLMM 3NTEKTPOCETEBOIO KOMMEKCa.

B 2013 rogy MononexHas nonutuka
OyneT peann3oBbIBaTbLCS B COOTBET-

CTBUU C NPUOPUTETHBIMW HanpaBJieHNA-

MU COLManbHOW MOSIUTUKK, 0BydeHus n
pa3BuTus nepcorHana OAO «OCK E3C»
Ha 2013 rog* v MNepeyHeM BHyTpUKOp-
NopaTUBHbIX MEPOMPUATUIA**,

MepcnekTvBHOM 3anayet MonoaexHown
nonutuku Ha 2013 rog asnatTca
KayeCcTBEHHble U3MEHEHUS peanuaye-

[NnaHbl peanusaunm MonofexHoun nonntnkn Ha 2013 rog

MbIX MEPOMPUSTUIA Ha OCHOBE OMbITa,
HakonneHHoro 3a 2011-2012 ropos.

HanpuMep, Ha ocHoBe TpagULLMOHHOO
KOHKypCa Ha NlyyLuyto HayuHyto paboTty
CTYLEHTOB M acnMpPaHTOB NPobUIIbHbIX
BbICLUMX y4ebHbIx 3aBepeHunii B 2013
rofly opraHmsyetcs Bcepoccuinckumi
KOHKYPC MHHOBALMOHHbIX MPOEKTOB

1 pa3paboTok B chepe yMHON aHepreTu-
KW «3HEpronpopbIB».

V/
, N

JIETUIO CO AHS

'BEPKAEH NPUKa
«®CK E3C» ot 21.1
No 798 «06
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012 rop,
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YMPABJIEHME KAIPOBbIM
MOTEHLMAJIOM

[AnHamnka ponn
paboTHMKOB

C BbICLUUM
obpasoBaHuneM

58%

56%

53%

2011 2012

K yyactuio B MonofexxHoM Kpyrnom
cTone bynyT npuBnekaTbCs Nlyylune
CTYLEHTbI MPOPUIIbHbIX BY30B HE TOJIbKO
Ha 0CHOBaHUW peKoMeHaaLuui

0T y4ebHbIX 3aBefeHU,

HO 1 Mo pe3ynbTaTaM MPOXoXKAeHUs
0T6OPOUHBIX UCMBITAHUIA.

ObyyeHne nepcoHana

CpenHee, HavanbHoe
npodeccroHanbHoe

56

B KomnaHuu npenbasastoTcs BbICOKMe
TpeboBaHUs K ypoBHI0 06pa3oBaHms

1 kBanuoukaumm pabotHukos. OcHoB-
Hble U3MEHEHNS Ka4eCTBEHHbIX
nokasaTenei, XxapakTepm3yoLLmnx
cTpykTypy nepcoHana OAO «®CK E3C»,
CBSi3aHbl C MOBbILLEHWEM 06pa3oBa-
TesIbHOT0 YPOBHS COTPY/LHVKOB.

Bo Bpems neTtHero cesoHa 2013 roga,

B OT/IMYME OT NPEeAbIAYLLMX NEPUOAOB,
nnaHupyeTCs NpUBeYeHne CTygeHYe-
cKkux ctpoutenbHblx oTpsgos OAO «OCK
E3C» Ha bonee KBanMpuLUMpoBaHHbIe,
npodeccnoHanbHO OPUEHTUPOBAHHbIE
A5 BypyLLMX SHepreTMkos paboTbl.

Mo pe3synbTtatam 2012 roga pons
paboTHMKOB, UMEIOLLMX CpefHee
cneunanbHoe obpasoBaHuMe, COCTaBU-
na 32%, B To BpeMs Kak gonsa pabot-
HWKOB C BbICLUMM 0bpa3oBaHneM
yBenuyunace Ha 2% u coctaBuna 58%.

YpoBeHb 0bpa3oBaHuMs paboTHUKOB

Obuwee cpepHee

Bbicwee



OfHWM 13 0CHOBHbIX TpeboBaHWn KoMnaxuy,
obecneynBaroLLien HafeXHOCTb eANHON
3HEProcUcTeMbl, ABISETCS KBaNNPULMPOBAHHbI
nepcoHan. IMeHHO No3aToMy KafpoBas NoanTuka
OAO «®CK E3C» opneHTMpoBaHa Ha pa3sutue
LIeNIOCTHOW CUCTEMbI NPOpECCUOHANbHON
MOArOTOBKM KakK [J/15 KOMMaHWW, TaK v ans
3J1IEKTPOIHEPreTUYECKO OTPAC/N B LIENIOM.

MocTosiHHas paboTa ¢ nepcoHanoM, HanpaseH-
Has Ha obecneyeHue ero roToBHOCTU

K BbINOJIHEHWIO NPodecCUOHanbHbIX GYHKLUNA,
noAAepXKaHue 1 NoBbILLEHWe ero KBanudukaumu,
obycnoBneHa TpeboBaHUAMMN denepanbHbIX
3aKOHOAATeSIbHbIX aKTOB U HOPMATUBHbIX
DOKYMeHTOB. B Liensix cobniofeHns atux
TpeboBaHuii 0AO «®CK E3C» npoBoaut
0by4eHne B COBCTBEHHbIX LIEHTPAX NOArOTOBKM
nepcoHana 1 coTpyfHNYaeT C BHELHUMU
06pasoBaTe/IbHbIMU YYPEXAEHUAMM, B TOM Yucie
¢ y4yebHbimMu LeHTpamm 130 OAO «Poccetu».

B 2012 ropy pasnnyHbiMu popMamMm obyyeHns u
pa3BuTUs bbino oxeayero 11 987 venosek. 9657
13 HWX MPOLLIN NMOATOTOBKY B y4€BHbIX LileHTpax

0AO «®CK E3C», ocHalleHHbIX BbICOKOTEXHOM0-

FMYHbIM 060pyp,OBaHVIeM N TpeHaXepHbIMK
KOMMJieKcaMu.

CeTb 0byyatoLLMX LLEeHTPOB cO3faHa BO BCeX
pernoHax, rge npucytcteyeT OAO «®CK E3C».
[na noBbilleHuns KBanudukaLumv nepcoHana,
3ajencTBoBaHHOro B pabote no obecneyeHuto
HaAEXHOro 3N1eKTPOCHabXeHUs B nepuog,
NpoBefeHUs TeCTOBbLIX COPEBHOBAHUIN U 3UMHUX
OnuMmnuiickux u Mapanumnuitckunx urp 2014
rofia, NOCTPOEH LIEHTP NoarotoBku B Coyu,

Ha base KoToporo BeAeTCs NOArOTOBKA
pas3NuUYHbIX KaTeropuit paboTHMKOB No
YTBEPXKAEHHbBIM NPOrpaMmam.

MoprotoBka nepcoHana B cobCTBEHHbIX y4ebHbIX
LleHTpax Mo3BOJISET yNpaB/sATb Ka4eCTBOM
0byyeHus Mpon3BOACTBEHHOrO NMepcoHana

B COOTBETCTBMU C TPeHOBaHUAMU KOMMaHUK,
KOpPPEKTMPOBaTb MMEKLLMECS MPOrpaMMbI
NoBbILeHNs KBaNMPMUKaLun 1 paspabaTtbiBaTb
HOBble, OMTUMMU3MPOBATL 3aTPaThl ¥ BPEMEHHbIE
pecypcbl B paMKax rpotiecca obyyeHus.

C uenbto NpuBNeYeHUs B 0Tpacib TanaHTINBOK

AKTUBHOW MONOAEXM A8 peweHna nepcnekTne-
HbIX 3a4a4 B 06/1aCTU MHHOBALMOHHOMO passnTna

ObyyeHue 1 noBbIWeHNe kBanndmkaLmnm

OAO «®CK E3C» cTpemuTCs K BOCnpo-
M3BOACTBY BblCOKOKBaNNOULMPOBAHHO-
ro KaJpoBOro coCTaBa 1 K Co3/iaHuio
KaApoBOro noTeHumana, cnocobHoro
obecneynTb MHHOBALIMOHHOE pa3BUTUE

CTpykTypa cuctemMbl 0byyeHums

ObgasaTenbHoe,

HOpMaTUBHOE
obyyeHue

— TpeboBanua O3,
oTpacsieBblX
HOPMaTUBHbIX
aKTOB U UHCTPYK-

8 3apad
Lni

— W3meHeHune
BHeLUHel cpefbl

Pa3BuTne ynpas-
NIEHYECKMX
KOMMeTeHL N

— W3MeHeHuq
6n3Hec-npoLeccoB

— lNosiBNeHne HoBbIX

rpaMma MHHOBAUMOHHO

KoMnaHuu. B pamkax kopnopaTuBHOW
cucTeMbl 06ydeHns KoMnaHusa ncnonb-
3yeT apPeKTUBHbIE, KaYeCTBEHHbIe
bopMbl 1 HanpaBeHns fanbHenlwero
obyyeHus 1 pa3BuTUS nepcoHana.

Pa3zButne npodec-

CUOHANbHbIX
KOMMeTeHLUNn

1 MOJEPHM3aLMN 31EKTPOCETEBOIO KOMMIEKCa
0AO «®CK E3C» npoBoguT MaciuTabHble
MEPONPUATUS: MOSTOAEXKHbBIE MHHOBALIMOHHbIE
bopyMbl, Kpyriible CTOMbI, 0byyatoLLye NPOEeKTbI.

B 2013-2014 rr. B cootBeTcTBUM co CTpaTteruen
pasBUTMSA INEKTPOCETEBOro KOMMIEKCa Nepes,
KoMnaHwen cTonT 3agaya no peanusauum
KOHUENLMN efIMHON CUCTEMbI NMOATOTOBKM
nepcoHana, HanpaBfaeHHONM Ha NoBblLLeHne
HaAeXHOCTU 1 pa3BuUTUE INEKTPOIHEpreTuYe-
CKOI oTpacnu.

Mbi yBepeHbl, 4To 06yyeHue Ha base LeHTpOB
noprotoku nepcoHana 0AO «®CK E3C»,
yuebHbix 3aBefeHunit 130 OAO «Poccetn»,

Ha 0CHOBE eAWHbIX CTAaHAAPTOB KaYyecTsa,

C UCMOJIb30BaHNEM BbICOKOTEXHOIOTUYHOIO
060pyf0BaHNS 1 CNeLManM3MpoBaHHbIX
3/1EKTPOCETEBbIX MOJNIOHOB 3KCMEpPTaMu-
NPaKTUKaMK, KOTOPbIE 3HAIOT, KaKWUX 3HaHWIA

He xBaTaeT nepcoHasy, bynet u ganblie
CrnocobcTBOBaTh HapaLyMBaHu1io NpodeccuoHab-
HOrO KafpPOBOro NoTEHLManNa A5 LOCTUXKEHUS
CTPaTerMyecknx v TaKTUYECKWX Liesieit KoMnaHmi
3/1EKTPOCETEBOr0 KOMMJIEKCa.

PykoBogutens LleHTpa
MoAroTOBKM nepcoHana
Hukonosa E. A.

— BBopg HoBoro obopynoBaHus

6usHeca

— PekoHcTpykums MC

— [pueM HoBbIX paboTHUKOB

— V|3Mepeva BOJDKHOCTHbIX
obsi3aHHOCTeN B COOTBET-
CTBUU CTpeﬁOBaHVIFIMVI

— B3auMopeiicteue c BY3amu

a3BUTUA




YNPABJIEHME KAIPOBbIM
MOTEHLMAJIOM

B 2012 rogy pa3nuyHbiMu GpopmMamm
obyyeHuns n pazsuTua bbI0
oxsayeHo 11 987 yenosek, 4to

Ha 18% (Ha 2 176 yen.) bonbLue,
yem B 2011 rogy.

58

lMpoLeHT 0by4YeHHOro NpoV3BOACTBEH-
Horo nepcoHana coctasun 80% (9 657
yen.) ot obuyero KonnyecTsa obyyeHHo-
ro nepcoHana.

CpepHee KONMYeCTBO YacoB 00y4eHMS Ha OLHOIO
paboTHWKa B rof B pa3bmBke No KaTeropuam

paboTHMkoB 3a 2012 ropg,

[MpOMBILLIEHHO-MPOVN3BOA -
CTBEHHbIN NepcoHan

yac/yen

B pamkax ¢opMupoBaHus egnHow
CUCTeMbl MOLArOTOBKM NepcoHana
aneKTpoceTeBOro Komnnekca s 2012
rofy coBmectHo ¢ OAQ «XonguHr
MPCK» npoBepeHbl cnefyioLue
MeponpuUsTUS:

— bonee gByx Thicay paboTHukos OAQO
«OCK E3C» n OAQ «XonaunHr MPCK»
MPWUHSAN y4acTe B COBMECTHOM
obyyatoLeM MeponpusaTUM B paMKax
npoekTa «[leHb 3HaHMI» Ha TeMy:
«0630p M aHaNM3 NPUYNH TEXHONOMN-
YECKMX HapyLUEHWUH, NPOMN30LLEeALNX
no BMHe NepcoHana»;

— opraHu3oBaHa 1 npoBefeHa
oblieceTeBas NnpoTMBoOaBapuiiHan
TPEHUPOBKa C yYacTreM nepcoHana
LleHTpa nogrotoBku nepcoHana OAQO
«®CK E3C», onepatnsHoro un
peMoHTHoro nepcoHana M3C Bonrw,
M3C Ypana n OAO «XonguHr MPCK».

MpoBeAeHO cOBMeCTHOE 0byyeHme
o nporpamMmam:

— «[loxapHas 6e3onacHoCTb U oxpaHa
TPyAa Ha 3M1EKTPOCETEBbIX NpeAnpus-

ALMWUHUCTPATUBHO-YNpaBieH-
YeCKM MepcoHas U nepcoHan
obecneyeHusa

yac/uen

TUAX» B paMKax COTpyHUYecTBa
¢ YMK PocTexHap3opa;

— «HapyweHus B pabote BJI, Bbi3BaH-
Hble MHTEHCMBHbIMUW FON0NEAHbIMMU
W ronofielHo-BeTPOBbLIMU Harpy3ka-
MU,

— «CoBepLieHCTBOBaHWE CUCTEMbI
3akynoyHon pestenbHoctn OAQ
«DCK E3C»;

— «OpraHu3sauuns B3auMofencTBus
npecc-cnyxb OAO «®CK E3C» n OAQ
«XonguHr MPCK» co cpeacTtBamm
MaccoBOW MHPOpMaLIMK, a Takxe
WHBIMY LLeSIEBbIMW ayAUTOPUSIMU
B npoLiecce popMUpOBaHNS eANHOI0
371eKTPOCETEBOI0 KOMMEKCa»;

— CeMuHap-coBeLlaHne 415 pyKoBOAW-
Teseil, 0TBETCTBEHHbIX 3a paboTy ¢
nepcoHanom B punuanax OAO «OCK
E3C», 030 OAO «XonguHr MPCK»;

— «MHTerpauus nporpaMm MHHOBaLK-
oHHoro pa3eutus OAO «®CK E3C»
1 OAO «Xonguur MPCK» (B pamkax
CoTpypHU4YecTBa ¢ MockoBCKoOM
wkoson ynpaeneHns Ckonkoso).



PykoBogutenu n cneumanuctsl
Komnanun 1 pa3s B 3-5 net npoxogst
oba3aTenbHoe obyyeHune no nporpam-
MaM OIQY «YyebHo-MeToAMYECKUIA
kabvHeT» PocTexHag3opa Mo cnepyto-
MM OCHOBHbIM HamnpaBJieHUAM:

1. OxpaHa TpyLa Ha 3/1eKTpoCeTeBbIX
npeanpuUaTUSX.

2. HopMbl 1 npaBuna paboTbl B 3n1eKTpo-
ycTtaHoBKkax. besonacHoe BepfieHne
paboT, cBA3aHHbIX C TEXHUYECKON
aKcnnyaTaumen n obcnyxmsaHnem
3/1eKTPUYECKOr0 U 3M1eKTpOMEexaHuye-
ckoro obopyfoBaHus.

3. MNoxapHas 6e30MNacHOCTb Ha 3/1EKTPO-
ceTeBbIX NPEANPUATUSX.

4. ToXXapHO-TeXHUYECKUI MUHUMYM
Ha 3/1eKTPOCETEBbIX MPeAnpUATHSX.

5. 3neKTpoceTeBOe CTPOUTENBLCTBO.
OpraHusauus u ocyliecTBieHne
CTPOWTENIBHOTO U BHYTPEHHEro TeXHUYe-
CKOro Ha30poB Ha 0bbekTax aHepreTn-
KW.

6. IKoJsiormyeckas 6esonacHocTb
3N1EKTPOCETEBbIX NPEANPUATUN.

7. MpoMbilwneHHas 6esonacHocTb
Ha 3N1eKTpoCeTeBbIX NPEANPUATUAX.

B 2012 rogy obyyeHune no nporpammam O 0Y «YyebHo-MeToOpMYEeCKMNI
kabuHeT» PoctexHagsopa npownun 750 cotpygHukoB OAO «®CK E3C»,
aTakxe 1 014 paboTHnkoB y nocTtaBwmkoB obopygoBaHusa n 3 510 yeno-
BEK Y BHELUIHWX KOHTPareHTOB.

|_||eHprI noaroToBKKM rnmepcoHala

Co3paHHas B 2011 rogy Bo Bcex
pernoHax npucytcteus OAO «®CK E3C»
KoprnopaTWBHas ceTb COOCTBEHHbIX
LleHTpoB noarotoeku nepcoHana (panee

TeJIbHOe NMPOCTPAHCTBO AJIS MOArOTOBKU
MpOV3BOACTBEHHOMO NepcoHana

C UCMOJIb30BaHWEM eAVHbIX CTaHAaPTOB
¥ nporpamMm obyyeHus.

— LNN) obecneuunna eguHoe obpasosa-

Ha 6aze UMMM B 2012 rogy 6bino 0byveHo 6 713 4yenoBek, 4To cocTaBnseT
56% oT obuero konunyectsa obyyeHHoro nepcoHana 3a 2012 rop,.

Bce LleHTpbl NoaroToBku nepcoHana
obecneyeHbl TpEHaXEPHbLIMU KOMMJIEK-
camu, paspaboTaHHbIMK Nof 0cobeHHo-
CTW 3/IEKTPUYECKUX CETEN KAX[0ro
durnmana n MakCUManbHO UMUTUpYIO-
MMM BO3MOXHOCTMN OMEepPaTUBHO-MH-
dopMaLMOHHOro KOMMaeKca gucnetye-
pa. B 2013-2014 ropax nnaHupyeTtcs
3aBepLNTb CTPOUTENBCTBO YYeOHbIX
3/1EeKTPOCETEBbIX MOJIMFOHOB, OCHALLEH-
HbIX MepBUYHbLIM 0bopyAOBaHMEM
yyebHom NC, ¢parmentamu JI13M
(tpaHchopMaTop, BbIKOUaTENH,
pasbefuHUTENM, OMOpPbI), MUKPOMPO-
LeccopHbiMu naHensamu P3A n MA.

HbIX TDEHUPOBOK, B TPEHaXepHbIX
knaccax UMM B 2012 rogy 6binn
OpraHv3oBaHbl U NpoBefeHbl Be
obLieceTeBble MPOTMBOABapUIHbIE
TPEHUPOBKMU:

— c yyacTmeM nepcoxana LM OAO
«®CK E3C», onepaTuBHoro n
peMoHTHoro nepcoHana M3C Bonruy,
M3C Ypana, OAO «XonguHr MPCK»;

— B dununane OAO «®CK E3C» — M3C
Ypana nposefeHa MaclwTabHas
NpoTMBOaBapuiiHasi TPEHUPOBKA MO,
HenocpeACTBEHHbLIM KOHTPOEM
npeacTaButens MuHaHepro.

KpoMe nnaHoBbIX KOHTPOJIbHbIX
MpPOTUBOABAPUIHbLIX U MPOTUBOMOXKApP-



20 wioHst 2012 r. MNpepcenatens
[paBneHuns OAO «®CK E3C» Oner
BypaprvH npuHan yyacTtve B Topxe-
CTBEHHOW LiepeMoHumn oTKpbiTHs LleHTpa
noBbILEeHNs KBanuduKaumm n npodec-
CMOHaIbHOI NepenofroToBKM crneyua-
JINCTOB 3JIEKTPOCETEBOI0 KOMMEKCa,
co3paHHoro Ha 6ase CaHkT-lleTepbypr-
ckoro ["ocynapctBeHHoro MNonutexHuye-
ckoro Ynusepcuteta (CM6IMY). Mpu
y4yactun KoMnaHum nponsseneHa
PEKOHCTPYKLMS TPEXITAXKHOTO 3AaHNS

[1HW 3HAHWN

B 2012 ropy nony4nn cBoe pa3suTue
obpa3zoBaTeNibHbIN NpoekT «[Hu
3HaHWU», KoTopbli cTapToBan B OAQ
«®CK E3C» B anpene 2011 roga.
MpoeKT HanpaB/ieH Ha CUCTEMHOE,
HenpepbIBHOE MOBbILWEHWe Npodeccuo-
HanbHOW KBanMdrKaLum paboTHNKOB

OAO «®CK E3C», obecneyvenune
npodeccnoHanbHon MObUNBLHOCTH
nepcoHasna, afanTaLmio HoBbIX COTPYA-
HWKOB,a TakXe CO3[jaHne CUCTEMb
yrnpaBieHNUs 3HaHUAMMU.

[lHV 3HaHWI — nNporpamMma BHyTpeHHe-
ro oby4eHWst COTPYLHUKOB M0 pasfiny-
HbIM aKTyasibHbIM TeMaM B dopMaTe
ayamo v BUAeoKoHbepeHUnit, BebuHa-
poOB, @ TakXXe C UCMo/Ib30BaHNeM

LleHTpa nnowapbto 1,5 ThiC. KB. M —
roMeLLeHne MOJTHOCTbIO OTPEMOHTUPO-
BaHO W OCHaLLeHo HoBeWLwnM obopyno-
BaHMeM [l MTPOBEAEHNS NMPaKTUYECKUX
3aHATUN No 3G PeKTUBHON Nepepaye n
pacnpefeneHunio aHeprum, penenHon
3aliMTe M aBTOMaTU3aLLMKN B 31eKTpuYe-
ckux ceTax 110-500 kB, 3awute nuHumn
OT NepeHanpsXXeHnn 1 Bo3JeNCTBUSA
rpo3oBbix ABAeHU. ExxerogHo B LleHTpe
cMoryT 0byyaTbCs U NOBbILWATL CBOIO
kBanndukaumio bonee 1000 yenosek.

TeXHOJIOrMI AUCTaHLMOHHOrO 0byYeHus,
bnaropaps yeMy B npoekTe MoryT
yyacteoBaTh Bce dpunmansl 0AO «OCK
E3C». B kayecTBe aKcnepToB BbICTyMa-
10T Kak coTpyaHuku OAO «®CK E3C»,
obnapatoLie [OCTaTONHON KBaNnupuKa-
Luel v onbIToM paboTkl, Tak v cneyuna-
JINCTbI BHELWHMX KOMNaHW. Ha
kopnopaTveHom noptane OAO «®CK
E3C» co3paH cneumnanbHblil pasgen, rae
KaXabll paboTHUK MOXeT HalTu
nHdopMaLMio 0 0b6NMKaNLLMX 3aHATUSX,
03HaKOMUTLCA € y4ebHbIMU MaTepuana-
MW NpoLleALWnX UK NaaHnpyeMbIx
CEeMWHapoB, 3aAaTb BOMPOC UK
0CTaBUTb OT3bIB [J19 OPraH13aTopoB
npoekTa v npenofasaTenei.

B 2012 rony B paMKkax npoekTa «[leHb 3HaHUN» npoBefeHo 368 obyyato-
LLMX MEpPONPUSATUIA, B KOTOPbIX NpuHano ydactme 10 011 yenosek.

IvcTtaHunoHHoe obyyeHune

60

B 2012 rony B KomnaHuwm 6bina
npopaoskeHa paboTa no passuTHio
aBTOMaTU3VPOBaHHOW CUCTEMBI
LMCTaHUMOHHOrO 0byyeHus (nanee —
CA0). Cuctema npoLwsia onbITHO-Mpo-
MbILLJIEHHYIO 3KCMJlyaTaLmio, BO BpeMs
KOTOpOW foKasasa CBoto BocTpeboBaH-
HOCTb Cpefin coTpyaHVKoB KoMnanuw,
CMoCOBHOCTb MOBbLICUTL KOHTPOJTb
KayecTBa MOATOTOBKM W MOBbILLEHNS
KBanuounKaLumm paboTHNKOB, a Takxe
pe3ynbTaTUBHOCTb B COKPALLEHUM

NPSMbIX Y OPraHnU3aLMOHHbIX N3LepXKeK
Ha obyyeHune 1 pa3BuUTUE NepcoHana

B YCNOBUSX TEPPUTOPUANBHO pacnpege-
neHHon KomnaHuu.

B xofie onbITHO-NPOMbILWAEHHOM
aKcnyaTauum buinu cobpaHbl LOMNONHN-
TeNbHble TpeboBaHMA K GyHKLMOHab-
HocTn CO. B HacTosiwee BpeMs
BefeTcs UX 0TpaboTka U NOAroToBKa

K BBELLEHWMIO CUCTEMbI B MPOMbILLNEH-
HYI0 3KCMyaTaumio.



B 2012 ropy 66111 npoTecTMpoBaHbl
aKcnepTamMu KoMnaHum n nogrotosse-
Hbl K BHegpeHuio kypcbl CA0

no cneaywoLmnM TeMam:

— paboTta B ACY[;

— JNIMKBUJALNS TEXHONOMMYECKNX
HapyLleHWi;

— BBefleHMe B dHepreTuky;
— npaswuna paboTkl ¢ NepcoHanom;

— NPON3BOACTBO NepekKilo4eHns
B 3J1eKTPOYyCTaHOBKaXx.

["0TOBbI AJ1% MACCOBOMO UCMOMb30BaHUS
kypcbl CO0, cepTudnumpoBaHHblie
PocTexHaa3opom no cnepytoLmm
nporpamMMam:

— OKa3aHue nepBoW MeULMHCKON
noMoLLm,

— I'IO)KapHO-TeXHI/I'-IECKI/IVI MUHUMYM,

— OCHOBbI I'IpOMbILUJ'IeHHOI‘/‘I 6e3onacHo-
cTH,

— oxpaHa TpyAa ans odUcHbIX paboT-
HWKOB,

— oxpaHa Tpyna AN pyKoBoguTenen
N CneuunanmncTos.

C uenbto GopMUpPOBaHUS NNaHa fasbHelwen pa3paboTky y4ebHbIX KypcoB B TeueHue
2012 ropa 661710 OpraHn30BaHo M3yyeHue NoTpebHOCTelN B ANCTAHLMOHHOM 00yYeHUn

cpenu cotpyaHukos OAO «®CK E3C».

[ToBblilIEeHME KOMNeTeHULNN COTPYOHMKOB

paboThbl

OAO «®CK E3C» ucnonb3syet Tpu
OCHOBHbIX MeXaH13Ma MOoBbILLIEHNS
npodeccnoHanbHoM kBanupukaumm
1 ynpasieHYeCKUX KOMMeTeHLui
nepcoHasa no MHHOBALMOHHbIM
HanpaBfeHusM paboThbl:

— MPOEeKT NoAroToBKMN NepcoHana
cnyx6 1 akcnyaTaumMm MUKponpo-
LeccopHbix yctpoicts P3A, MA n ACY
Tl KOHKpeTHbIX GUPM-NponsBoauTE-
new. MNpakTukyeTcs HanpaBneHne
MPOV3BOACTBEHHOMO NepcoHana
B 3apybexxHble CTaXKMPOBKMU C LieJiblo
U3yYeHUs JTYHLIMX MHHOBALMOHHbIX
NpakTK B 061acT ynpasnexus
1 B 0611aCTU MHHOBALMOHHbIX
TexHonorui;

— TUMOBbIE NPOTrPaMMbl MOBbILLIEHNS
KBannduKaLmMmn u nporpamMmmsl
MOArOTOBKM PYKOBOZASLLEro NepcoHa-
na ¢ununanos M3C n NMM3C
B LleHTpax nofrotoBku nepcoHana

(unnj;

KoMnaHuu no MHHOBAUWNOHHbBIM HalpaBJIEeHNAM

— @XXerofiHble HTEerpupoBaHHbIe
NporpamMMbl, MOJIOLEXHbIE KPYT/ible
CTOJIbl, UHHOBALMOHHbIE GOpyMbl,

a TakXKe KOoprnopaTuBHble CEMUHaPpBbI
1 TPEHWHIU AN MOJIOAEXM

1 PYKOBOAWTENEN BbICLIEr0

1 CpefHero ypoBHs yrpasieHus.

B 2012 ropy B paMkax coTpyaHuyecTBa
¢ MoCKOBCKOM LIKONOM ynpaBneHus
CKOJ/IKOBO ObITN peann3oBaHbl Cemyto-
LLye NporpamMsi:

— MONOAEXHbIEe KPYrible CTOSbI
B pamkax [NeTepbyprckoro MexayHa-
poaHoro 3koHoMuyeckoro Popyma —
2012 v balikanbckoro aKoHoMuYe-
ckoro ¢opyma — 2012;

— COBMeCTHas obpasoBaTesibHas
nporpamma «/HTerpayus nporpamm
WHHOBaLMOHHoro pa3suTtna OAO
«OCK E3C» n OAOQ «XonguHr MPCK»;

— WHTerpupoBaHHas nporpaMma —
CTpaTernyeckuin KagpoBbli peseps
OAO «®CK E3C».




YNPABJIEHVE KAIPOBbIM
MOTEHLMAJIOM

CounanbHble NporpamMMei

JbbEeKTUBHBIM MHCTPYMEHTOM MOBLILLIEHWS COLMANBHOW NpUBeKaTesb-
HoCcTU KOMMaHUM 1 yCUeHNs MOTUBaL MM PaboTHUKOB, B TOM YuCe
HeMmaTepuasibHON, ABNAETCA CoLManbHbIA NakeT, MPefoCTaBAsSeMbIi
paboTHMKam KomnaHuu.

LIEEN COLMANBHBIN NAKET

®opMupoBaHue MoTMBaL UK
repcoHasa Ha JosIrocpoy-
Hyto paboTty

— lNeHcHoHHasA nporpaMma.
— lNporpaMMa nofAepxku BeTepaHoB KomnaHuu.
— BosHarpaxpaeHve K lobuneiHbiM faTaM, Npu BbIXoAe Ha NeHCUI.

— Bbinnatol NeHCUoHepaM K I'IpOdJeCCVIOHaJ'IbeIM npasgHUKam u tobunerHbIM AaTtaM.

JdbdekTnBHaAg poTauus K

W penokauys nepconana — KoMneHcaums 3aTpaT Ha apeHay Xuibs.
MopaepxaHue 300poBbs
1 paboTocnocobHocTH
repcoHasna

— [lobpoBosibHOE MEAMLMHCKOE CTpaxoBaHue.

— CTpaxoBaHuWe OT HECYACTHbIX CITy4aeB.

— KoMneHcauus 3apaboTka, yTpayeHHoro B CieiCTBME BPEMEHHON HETPYAOCNOCOBHOCTH.
— CaHaTopHO-MpodunakTU4Yeckoe NeyeHue.

— MaTepmaanaﬂ NnoMoLLb B CBA3U C 6onesHblo.

CouwnanbHas noanepxka
paboTHVKoB

— MatepuanbHas noMolLb K 0TRycKy, Npy BCTynaeHUn B 6pak, poxaeHnn peberka, Ha puTyanbHble yCayru.
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— [ononHWTeNbHbIA OTMYCK.

— ExxeMecsyHble BbInaaThl paﬁOTHI/IKaM, MMerLW M MHOTo4EeTHbIe CeMbM, ﬂeTeVI WHBaNNAOB.

YaydlweHne XUAnLLHbIX YCI0BMIN paboTHMKOB

Ha npoTskeHun nocnegHux AByx net
OAO «®CK E3C» npunaraet ycunus

K obecneyeHuto paboTHMKOB
KayeCcTBEHHbIM XubeM. MpoekT
HanpaBJ/ieH Ha NpuBeYeHne 1 3akpe-
naeHne BbICOKOKBANNOULMPOBAHHbIX
KaLpoB, UTPaIOLLMX KIlOYEBYIO POJib

B obecneyeHnn HagexHocTn EHIC.

B ¢eBpane 2012 ropa Npepcepatens
MpaButenbctBa Poccuiickon ®epepa-
unn Bnagnmump MytuH onobpun
MHMLMaTMBY no cospaHuio B OAO «OCK
E3C» poHpa cnyxebHOro )unbs.

KoMnaHweit bbina pa3pabotaHa nporpaMma npuobpeteHuns/cTpontens-
cTBa doHAaa cnyxebHoro xunbst Ha 2012-2014 rr. B o6beme 1500 kBapTup
obwen nnowapnbto 81 000 kB. M. B 47 cybbekTax Poccuiickon Oenepauun.

NcToYHMKOM PUHaHCMpoBaHUS
nporpaMMbl SBASIOTCH CPEACTBa,
CIKOHOMJIEHHbIE NPY peanunsaunm
WHBECTMLMOHHON nporpammbl OAO
«OCK E3C», B TOM 4mncne 3a cyeT
CHUXEHUS CTOMMOCTW NOAPAAHbBIX
paboT, coBepLUEHCTBOBaHMS 3aKynoy-
HOWN feATenbHOCTH.
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B 2011-2012 rr. 6611 chopmMmpoBaH
doHA cryebHOro Xubs (M3 roTosbIX
06bEKTOB MO0 HAXOASALLMXCS B CTaAMK
cTpouTenbcTBa) B 06beMe bonee 600
kBapTup B [lpuMopckom, KpacHosip-
ckoM, KpacHopapckom, CtaBponosib-
ckoM, 3abaiikanbckoM, XabapoBckoM
kpasx, AMypckoin, CapaToBCKoOWH,



TioMeHckol obnacTax, AHAO n XMAQ,
YeyeHckon Pecnybnuke. B 2013 ropy
peanusauus nporpamMMbl NPOLOJIKUTCS,
a reorpa¢us cyLlecTBeHHO paclumpuTcs
3a CYEeT NoSBAEHUSA CNYXEOHOro Xnbs
ans pabotHmkos OAO «®CK E3C» B
JlenuHrpapckon, Kanyxckown, benro-
poackon, CBepasioBcKon obnacTsx,
Pecny6nukax JarectaH, Agbires, Caxa

(AkyTna), BypsaTua u LenoM psge apyrux
pervoHoB Poccuu.

MpepocTaBneHne cnyxebHoro Xxunbs
nossonset KomnaHum obecneyntb
BbICOKOKBaNNPULMPOBAHHBIMU
crneLuuanucTaMu KiYeBble, CTposiLLive-
CSl M OTHaNeHHble 3HepProobbeKThbI
EnnHOM HauoHanbHOM 3N1eKTpUYecKomn
ceTu.

B mae v aBrycte 2012 roga B akcnnyataumto bbinm caanbl 182 kBapTupbl
ana cotpynHukoB CoumHckoro npegnpuatng OAO «OCK E3C» B r. Annep,

nocenkax LLayman n LWencw.

CnyxebHble KBapTUPbI NOAYYUIN

n paboTHukun pununana OAO «KybaHba-
Hepro» — Co4uHCKMe 3aneKTpuyeckue

ceTun. EJ'laro,u,apﬂ CJ'Iy)Ke6HOMy XUNbLo

LN CTPOUTENBCTBA U 3KCNyaTaLmum
ONIMMMUNCKNX IHEProoHBEKTOB yAAN0Ch
NpUBAEYb IYYLINX CNELMannCToB

co Bcen Poccun.

B Hauane 2013 ropa 6ynyT coaHbl cnyxxebHble KBapTUPbl 4S8 cneumanm-
CTOB, KOTOpble obecneynBatoT paboTy obbekToB KoMnaHnm B ropogax
'po3HbIN, ByneHHoBCK, HeBUHHOMBbICCK, ABMHCK.

[om ansa pabotHukos OAO «®OCK E3C»
ByneT nocTtpoeH B nocenke Moroya, rae
pacnosioXeH OAMH U3 UHHOBALMOHHbIX
obbekToB KoMnaHun — npeobpasosa-
TENbHbI KOMMJIEKC C NPUMEHEHNEM
BCTaBKW MOCTOSTHHOMO ToKa. [ng
paboTHMKOB, 0becrneynBalLLMX BbIgavy
MoLHocTu Boryyanckon M3C, cTtpouTcs
oM B nocenke TaexHbln KpacHosipcko-
ro kpas. DoHp, cnyxebHOro Xunbs
cbopMupoBaH Bo BnagumsocToke, rae

cneumanuctel Komnanum skcnayaTmpy-
0T 06beKTbl 3HeprocHabxeHns ocTpoBa
Pyccknir, HedpTenposoga BocTouHas
Cnbupb — Tuxuit OkeaH u gpyrue
3HeproobbekTbl, obecneynsatoLme
HageXHoe aHeprocHabxeHus MNMpumop-
CKOro Kpas.

B OAO «®CK E3C» Takxe paspaboTtaHa
[TporpamMmMa KopnopaTWBHOMO CoAen-
CTBUS B YNYYLLEHUM XKUIULLHBIX
ycnoBuii paboTHMKOB

CoTpynHVKK, NpuobpeTatoline Xuiibe B CODCTBEHHOCTb C UCMOJIb30BaHM-
eM DaHKOBCKUMX KPeAUTHbIX CPeACTB, MOryT 06paTUTLCS 3@ MOMOLLbIO
KoMnaHuu B BUe KoMMeHcauui, 3aiMoB 1 Apyrux GUHAHCOBLIX MHCTPY-

MEHTOB.

B 2012 ropy naHHoW nporpamMmon
Bocnosib3oBannch 386 paboTHMKOB,

B TOM yncne 141 Monopon cneymanuct.
Bcero 3a BpeMs feiicTBUS nporpaMmbl

c ¢pespans 2011 roga npu nopaepx ke
OAO «®CK E3C» cobcTBeHHOE XUibe
npuobpenn 708 paboTHWKOB, B TOM
yucne 282 Monofbix cneyuanmcra.

OAO «®CK E3C» komneHcupyeT
3aTpaTbl Ha apeHay XWnbs psgy
KaTeropuit nepcoHana, Ybs TpyAosas
LesTeNbHOCTb CBA3aHa C NepeesnoM

B Apyryto MecTHocTb. B 2012 rogy
KoMnaHunsi noMorna apeHfoBaTb
koMmdopTabenbHoe xunbe 653 paboTHU-
KaM, BKto4aa 334 Monofbix cneyunanu-
cTa. laHHas nporpamMma fencTByeT Ang
MOJIOAbIX CNeLVasncToB B Te4eHne
nepBbIX Tpex JieT paboTbl 1 fiBNSETCS
OfHWM U3 BaXKHENLLNX PpaKTopoB
npuBaeyeHns Ha aHeproobvekTel OAO
«OCK E3C» Monofexw, 3aBepLuvBLIei
obyyeHue B BeflyLLNX SHEPreTUHECKNX
By3ax CTpaHbl.



YNPABJIEHVE KAIPOBbIM
MOTEHLMATIOM

HerocynapctBeHHOEe NEHCUMOHHOE
obecneyeHue

MporpamMma HerocyfapcTBeHHOI0
neHcUoHHoro obecneyeHns paboTHNKOB
OAQ «®CK E3C» bbina ytBepxaeHa

B 2004 ropy. Peanusauus naHHomn
MporpamMmbl nossonset KomnaHum
L06UTbCs 3P deKTa oMoN0XKEHNS
nepcoHasna, crnocobcTByeT npuBneye-
HWIO U yaepXaHuio Hanbosee BbICOKO-
KBaNMPULMPOBaHHbIX paboTHMKOB
oTpacau u obecneynBaeT counanbHyio
noAAepXxKy paboTHMKOB NMocsie Npekpa-
LLeHUs TPYA0BOW fedaTeNbHOCTH B CBA3M
C BbIXO[IOM Ha MeHCUto.

OcHoBHbIMM NpUHLMNaMu MNporpaMmel
ABNSFIOTCH:

— e[lMHbIN MOAX0[ K OpraHusaunm
HerocyaapCcTBeHHOro NeHCMOHHOro
obecneyeHua B OAO «OCK E3Cx»;

— AnddepeHUNPOBaHHbIN NOAXOA,
K YCTaHOBJIEHWIO pa3Mepa Herocy-
LapCTBEHHOW NeHcuu;

— BO3HarpaxpeHue paboTHVKOB 3a
3acnyru nepeg, OAO «®CK E3C»
W 3N1EKTPO3HEPreTUKON, 3a NpoLoS-
XKUTesbHY0 1 ,06pOCOBECTHYIO
paborty.

B nepvog pencteus Mporpammbl ¢ 2004
no 2012 ropbl 3a cHeT CpeAcTB

OAO «®CK E3C» HerocypapcTBeHHas
neHcus HasHaveHa 3628 paboTHuMKaM.

B uenom 3a 2012 rog B cooTBETCTBMN C HOpMaMK [1onoXxeHWs 0 Herocy-
[apCTBEHHOM NeHcnoHHoM obecneyerHnn paboTHukoB OAO «PCK E3C»
B HIN® anektpoaHepretukn bbiio nepeymcrnero 320 735 413 pyb.

b4

[MpaBo Ha HI10 nmetoT

CoTpyZHUMKM, cocTosiwue B WwrtaTe ObLLeCTBa M UMEIOLLME HEMPEPLIBHbIN
TPYLOBOW CTaX B 3JIeKTPo3HepreTuke He MeHee 10 neT Ha MOMEHT npuobpe-

TeHWs nNpaBa Ha TPYAOBYO NEHCUIO

NMeHHOW NeHCMOHHBIN cyeT coTpyaHuky B QoHpe

OTKPbIBae€TCA Ha MOMEHT:

[MpnobpeTeHve TpynoBow NeHCKMM
Mo CTapocTu:

— Ha 06LMX 0CHOBaHUAX (My»X. —
60 net, »xeH.— 55 neT)

— [0CPOYHO [nbroTHble ycnosus)

lNprobpeTeHre TpyA0BOM NEHCUM
no MHBaNNAHOCTH




B pesynbTate HaBofHeHWs B . KpbIM-
cKe Ha tore KpacHogapckoro Kpas,
cnyymBluemMcsa B Havane uions 2012
ropa, NocTpajanu Xunblie goMa u
nMyLLecTBo 22 paboTHMKoB dunmana
OAO «®CK E3C» — KybaHckoe MM3C.
PaboTHukam Komnanuu, noctpagaBinmM
0T HaBOAHeHMs, ObINW NpefocTaBneHb
be3Bo3mMe3fHble cyOCMANM Ha CTpoOU-
TeNbCTBO, NMOKYMKY M PEMOHT XUJbs B
pa3Mepe bonee 24 MnH. pybnen.

JIumuT pacxopoB Ha bnarotBopuTesnb-
Hble Lenu yTeepxpaetcs CoBeToM
anpektopoB OAO «®CK E3C» B cocTaBe
ropoBoro 6usHec-nnaHa. Pewerue

06 okasaHuun bnaroTBopuTENbHOM
MOMOLLM OPULUHECKUM NWLAM MO
KaXxAoMy obpallieHuto, NocTynmBLLEMY

B MicnonHuTenbHbIM annapat, npuHMMa-
etcs MNpaneHnem OAO «OCK E3C».

[loMoLb NoCTpagaBLLINM OT HABOOHEHUS
Ha KybaHu

MporpaMMa noMoLLM NoCcTpagaBLUMM
paboTHWKaM bbina paspaboTaHa

B OAO «®CK E3C» no nHunumatuee
Mpencenatens MpasneHns Onera
BynaprviHa, KoTopblii 0CyLLeCcTBASA
KOHTpOJb Haj, ee peanusaumen

C MepBbIX fHeN v 1o NOJIHOTOo BbINoHe-
HUA B3ATbIX KoMnaHuen coumnanbHbIX
obs3aTenbCTB. 3a 3TOT Nepuog oH
LBaX[bl BCTpeyascs ¢ nocTpafaslunmMm
paboTHMKaMK ¥ YleHaMU Ux ceMen.

BJ'IaFOTBOpI/ITeJ'I bHadA 0EATENIbHOCTb

B cooTBeTCTBUM C YCIOBMSIMUM [OM0BO-
POB MOXXePTBOBaHWS BCEM MoslyyaTensam
6naroTBopuTensHoin nomowwm B 2012
ropy ot OAO «®CK E3C» bbinu Hanpas-
JieHbl MUCbMa ¢ Npocbboli NpefocTaBuThL
0TYeTbl 0 PACXOL0BAHWUN LEHEXHbIX
CPefCTB M0 COOTBETCTBYHOLLMM A0r0BO-
pam.

B 2012 rony KomnaHwuelt 6bia okasaHa 6naroTBopuTesibHas NoMoLLb
LLesIoMY psify CMOPTUBHBIX, KYJbTYPHbIX, HAYYHbIX 1 611aroTBOPUTENbHbIX
opraHusaunin Ha obuyto cymmy 6onee 138 MAH. pyb.

Cpefv lopuamMyeckux nuL nonyyaTens-
MW MoMoLLy aBngtoTca: PernoHanbHas
6naroTBopuTenbHas 0bLecTBEHHas
OpraHu3auus WHBanU4oB U NeHcUoHe-
poB-yYepHobbINbLEeB MuHMCcTepcTBa
TonnauBa u 3HepreTuku, bnarotsopu-
TeNbHbIN GoHA «[ToMolLm rpaxaaHam,
0Ka3aBLUWMCS B TPYLHON XXU3HEHHOA
cuTyauun «Llar HaBcTpeuy», HeKoM-
Mepyeckas opraHusaums «0bbeanHeH-
HbI XOKKeNHbIN Knyb «[duHamo», PoHp,
pa3BuTMsa MockoBCKoro aHepreTunye-
CKOT0 UHCTUTYTa U Apyrue.

BnaroTBopuTenbHas noMolb Guanye-
ckmM nnuam B 2012 rogy 6bin1a okasaHa
Ha cymMmy b6onee 3,7 MnH pybnen.
OTtnenbHo pelwermneM MpasneHns OAO
«®CK E3C» 20 paboTtHnkam KybaHckoro
MM3C, nocTpagaBLWIMM NpU HABOAHEHUM
B r. KpbiMcke KpacHozapckoro kpas,
6blna npefocTaBneHa 6espo3mesgHas
cybcrans Ha ynydLleHne XUIULLHbIX
ycnoBuiA Ha obLyto cymmy 6onee

24 MAH. pybnei. Bonee 5 MnH. pybnen
L5 NOCTpafaBLUMX OT HAaBOLHeHWs
66110 cobpaHo paboTHMkaMu KomnaHuum.



YMNPABJIEHNE KALLPOBbIM
MOTEHLVAJIOM

[puopuUTET COXPaHEHNS XKMU3HM U 3L0POBbS
paboTHMKOB MO OTHOLLEHUIO K pe3ybTaTam
NPOV3BOACTBEHHOW AeATENbHOCTU — OCHOBHOM
npuHumn nonutrku OAO «®CK E3C» B obnactu
oxpaHbl TpyAa.

B KoMnaHwuu nepecMmoTpeHo u ¢ mapTa 2012 roga
BBe/ileHo nepepaboTtaHHoe «[lonoxeHne

0 CUCTEME YnpaBfeHNs OXpaHoi TpyAa»
(paspabotaHo c ydeTom Tpebosanui FOCT
12.0.230-2007 v MexpyHapoaHOro cTaHaapTa
OHSAS 18001:2007).

Takxe KoMnaHvs BblgeNnsieT 3HauynTeNbHble
CpeAcTBa Ha OpraHM3aLMOHHO-TEXHUYeCKe
1 npodunakTUYeckne MeponpusTus no

OxpaHa Tpyaa

MOBbILLIEHWIO YPOBHSA 6€30MacHOCTU COTPYAHUKOB.

OCHOBHble MeponpusaTHs, NPOBefeHHbIe
B 2012 romy:

1. Peann3oBaH NpoekT no akcnayaTaLum
MOBUNbHbLIX BUAEOPErNCTPATOPOB, NpeAHa3Ha-
YEeHHbIX AN1s BUAeodMKcaLmm Hanbonee onacHbix
[LleCTBUIA nepcoHana, paboTatLero

B 3J1IEKTPOYCTaHOBKaX.

4 HauanbHuk lenaptameHTta §
.. POM3BOACTBEHHON
j 6esonacHocTn

# OAO «@CK E3C»
CaBocbko C. B.

2. OpraHusoBaHa addekTBHas paboTa

50 cTaumoHapHbIx 1 17 nepeABMXHbIX KabUHEToB
oxpaHbl Tpyfa AN OpraHU3aLmm v NpoBefeHNs
nponaraHabl 6e3onacHbIX yCnoBuii Tpyaa,
obyyeHns nepcoHana besonacHbIM NpueMam
paboTbl C y4eTOM COBPEMEHHbIX TpeboBaHUN.

3.MpoponmxeHa npakTka apPeKTUBHOTO
GYHKLMOHMPOBaHMS KOMHAT MCUX0JIOrMYeCcKon
pasrpy3ku ans npodunakTuKu N KoppekLum
HebnaronpusATHbIX GYHKLMOHANbHBIX COCTOSHMNIA
ornepaTUBHOrO NepcoHana noAcTaHuum.

B uensix npepgynpexneHuns TpaBMaTM3Ma
Ha nNpounsBoACTBE:

— eXerof4Ho NPoBOAMTCS OLEHKA PUCKOB
TPaBMUPOBaHUS PaboTHUKOB Ha 06beKTax
ObuiecTsa;

— BHeZpeHa cucTeMa oLeHKN 3hdEeKTUBHOCTN
CUCTEeMbI YNpaBIeHWUs OXpaHoW TpyAa;

— yTBepxzeH epeyeHb MeponpusTuii no
npepynpexaeHunio cily4aeB NPON3BOACTBEH-
Horo TpaBMaTu3Ma Ha obbekTax ObuiecTtsa.

CucteMa ynpaBieHUs 0XxpaHoWn Tpyaa v NpUopUTETHbIE

HanpaBieHNA 0eATesIbHOCTU

OAOQ «®CK E3C» ynenseT npuctanbHoe
BHMMaHWe obecneyeHunto 6ezonacHoCcTH
Ha npoussogacTee. B 2010 rogy

B KoMnaHuu 6bifia co3paHa cucrema
MeHe[)XMeHTa pUCcKoB B obnactu
oxpaHbl Tpyaa. Ee uenbto ctano
npenynpexaeHue n npopunakTmka

— NPOBOAWTCS peryaspHas aTtectauus paboynx
MecT M0 yClI0BUSM TpyAa.

MonoxutenbHoe BO3AeNCTBME KOMIJIEKCA MEP
B pamkax CYOT BbipaxaeTcsa B CHUXKeHUK
TpPaBMaTM3Ma 1 Ype3BblHalHbIX MPOUCLLECTBUW
B npouecce xo3s1McTBeHHON fedtenbHoctn OAO
«®CK E3C». B uenom B 2012 rogy B punmanax

1 [130 KoMnaHuu no cpaBHEHMIO C NPeAblayLLIMM
rof,0M KOJIMYeCTBO HECYACTHbIX Clly4yaeB
yMeHbLlnnock Ha 14,3%. Mpu 3ToM konnyecTso
TPaBMMUPOBaHHbIX PaboTHNKOB YMEHbLUNIOCH

Ha 12,5%.

TeM He MeHee Mbl 0CO3HaeM, 4To B chepe
oxpaHbl Tpyaa B 0AO «®CK E3C» eue ecTb
Hemasno TpyaHoCTel, U Mbl byneM v fanblue
nNpoAoMKaTh paboTy no nosbilweHuto 6esonacHo-
CTU TPyAa 1 COXPAHEHWS 3[0POBbS HALINX
COTPYAHMKOB.

MPOU3BOACTBEHHOr0 TpaBMaTU3Ma
1 npodeccroHanbHbIx 3abonesaHui

Ha NPOW3BOACTBE, CO3AaHWe bnaronpu-
ATHbIX YCJI0BWI Tpyaa.



Cxema ynpaBrneHus oxpaHon Tpyga B OAO «®CK E3C»

KomuteT no oxpaHe Tpyga OAO «®CK E3C»

(npeacenatens: 3amectutens Mpeacenatens MNpaBneHns — raBHbIA UHXeHep)

[lenapTaMeHT Npon3BOACTBEH-
Hoi 6esonacHocTy (MeTomoM0-
Vs BOMPOCOB OXpaHbl Tpyaal

|

CM O0TuH M3C

E3C»

|

CM OTuH MNMM3C

YNosIHOMOYEeHHbIe nLa
1o oxpaHe Tpyna

!

PykoBogutenu
NA OAO «®CK

{ f

[naBHble
UHXXEHepbI
M3C

[naBHble
UHXXEHepbI
030

! {

KoMutetr M3C Komutet 130

!

Komutet NMM3C

Komutet
dununana 430

CornacoBaHHasi COBMeCTHas! 0eATeNIbHOCTb Mo obecneyeHuto, OopraHusauuu,

KOHTPOJII0, KOPPEKTUPOBKE U pa3paboTke ynpaBasoLLMX peLleHNin
o NpeaynpeXxAeHunto onacHbIX CUTYaL Ui U yayyLeHUto YCioBUiA Tpyaa

Monutuky KoMnaHum no Bonpocam
oxpaHbl TpyAa BeipabaTbiBaeT KomuteT
no oxpaHe Tpyaa* — KossiernanbHblin
coBelllaTesbHbIN OpraH, B COCTaB
KOTOPOro BOLUAW NpeLcTaBuUTeNu
[lenapTaMeHTOB MCMONHUTENIBHOMO
annapaTa, rmaBHble HXeHepbl
dunnanos OAO «®CK E3C» — M3C

n 030 KomnaHuu, Bcero 21 yenoesek.
B 2012 ropy npoBefeHo 4 3acefaHus
KomunTeTa, Ha KoTopbix pa3pabaTtbiBa-
JIUCb MEPONPUSTUS MO Npeaynpexae-

HWIO MPON3BOACTBEHHOIO TpaBMaTnU3Ma.

Ha yposHe dununanos OAO «®CK
E3C» — M3C, NMM3C pencreytoT
KoMuTeTbl no oxpaHe Tpyza, Bo3rnae-
NsieMble, Kak MpaBuiio, raBHbIMU
nHXeHepamu. KoMUTeTsl KOHTPOpPYT
cobntofieHne nepcoHanom TpeboBaHmi
no oxpaHe TpyAa, BbiNosHeHne
MeponpusATUIA N0 NpefynpexaeHunio
NpPOU3BOACTBEHHOMO TpaBMaTMU3Ma

1 npodeccroHanbHbix 3abonesaHni
cpefm COTPYyLHMUKOB.

B ¢unmnanax OAO «O®CK E3C» B 2012 rogy pevictosano 50 Komutetos
Mo oxpaHe Tpyha B cocTaBe 949 yenogek.

* Pabota KoMuTeToB CTpOMTCA Ha OCHOBE «TUMOBOr0 MOJIOXKEHUS O KOMUTETE MO OXpaHe Tpyaa
B dunmanax OAO «PCK E3C» — MMMIC», gericTeytowero ¢ 2009 ropa.




B oTyeTHOM nepuope coctosinock 279
3acefaHui, Ha KOTOPbIX PACCMOTPEHO
1234 Bonpoca. o BceM paccMoTpeH-
HbIM BOMpocaM pelueHns KoMuteTos

Mo oxpaHe TPyna BbIMOJHEHbI.

TpynoBble KOMNEKTUBbLI NPOV3BOS-
CTBEHHbIX CTPYKTYPHbIX Nofpa3feneHnit
MM3C (noactaHumm, cnyx6bl

no peMoHTy obopygnosanusa 1C, BJI,
P3A, nabopatopun, cnyxbbl MmeTposio-
rMW, aBTOTpaHcnopTa u T.4.) BbibupatoT
YMONHOMOYEHHbIX ([OBEPEHHbIX) UL MO
oxpaHe TpyAa* oTKpbITbIM FO1I0COBaHM-
eM Ha obuiem cobpaHnm paboTHMKOB
MPOU3BOACTBEHHOrO CTPYKTYPHOIO
nofpasgeneHvs punnana Ha cCpok He
6onee 3 net. B 1153 cTpyKTypHbIX
noppaspenexuax ¢unmanos NMM3C
BblOpaHo 794 ynonHOMOYEHHbIX
(noBepeHHbIX) N1Ua No oxpaHe TpyAa.

B ocTanbHbIx TPyAoBbIX KONIeKTMBAX
BbI6OpbI HE MPOU3BOAWINCH B CBA3N

C TeppuTOpUaNbHOM YAaNeHHOCTbI0

1 pa30bLLeHHOCTbIO (y4acTKu MexaHu3a-
unu, P3nA n t.4.). B Teyenne 2012 roga
607 ynonHOMOYEHHbIX UL, NPOLLAN
obyyeHue Ha cneLnanM3npoBaHHbIX
Kypcax rno oxpaHe TpyAa.

YnonHoMo4YeHHble nLa NpoBepsitoT
yCNI0BUSA 0XpaHbl TPyAa B CBOEM
CTPYKTYPHOM Mojpa3sgeneHnu, cobnio-
LleHne paboTHUKAMW CTPYKTYPHOrO
nofpasfesneHns HopM oXpaHbl TpyAa.

Mpw MX aKTUBHOM y4acCTUW NPOBOASTCS
[lH¥ oxpaHbl TpyAa 1 noXxapHowm
6esonacHocTu. bnarogaps pabote
YMOJHOMOYEHHBbIX JIL, yBESIMYEHO
KOMMYEeCTBO NpoBEPOK paboTatoLLmx
Bpurap c Lenbio yMeHbLLIeHWs ownbok
npv NoAroToBke paboymx MecT

1 [lonycke, B TOM YKC/le KOMaHAVWPOBaH-
Horo nepcoHana.

MpuopuTETHBIMU HanpaseHUIMU
paboTbl KoMnaHuu B 061acTu oxpaHbl
TpyAa ABAsSoTCS:

— UCKJIl0OYeHMe clly4YaeB Npom3BOL-
CTBEHHOr0 TpaBMaTu3Ma u npodec-
CUOHaNbHbIX 3ab0N1eBaHuUIA;

— dopMupoBaHue y paboTHnKoOB
KoMnaHuu besonacHoro nosefeHus
Ha NPOM3BOACTBE U HABbLIKOB
npeaynpexaeHus onacHbix cuTya-
Uni;

— MNOCTOSIHHOE YJ/lyYLUEeHWe YCOBUIA
TPyRa.

B cooTBeTCTBUM C rocyfapCTBEHHbIMM
HopMaTUBHbIMK TpeboBaHusMm B OAO
«®CK E3C» BBegeHa «MeToauka
MAEHTUOMKALMM ONACHOCTEN M OLLeHKHM
PVCKOB TPaBMMUpPOBaHMWS paboTHUKOB
Ha obbekTax OAO «®CK E3C». Exxerog-
HO MpoBoAWTCA paboTa no BbIABAEHUIO
1 yCTPaHeHWo pUCKOB TPaBMUPOBaHUS
Ha obbekTax KomnaHuu.

B KomnaHuu gencteyeT LeneBoi nokasatenb KIN3 ana BbicUMX MeHeq -
xepoB KomnaHum n pykosogutenern M3C, MM3C B obnactu oxpaHsl
Tpypa: «0TcyTCTBME HECYACTHbLIX C/lyYaeB Ha NPOM3BOACTBE CO CMepTesib-
HbIM MCXOLO0M WA FPYMNNoBOro HeECYaCTHOMO Cllyyas, ecin ecTb NocTpa-
LaBLUM ¢ TXenbiM ncxogom». Mo ntoram 2012 ropa KIM3 BbinonHeH gaq
BbICLUNX MeHemKepoB 1 bonblimHcTBa pykoBoguTenein M3C, NMTM3C, Tak
KakK B X0[le paccie[loBaHMs HeCcYacCTHbIX Clly4aeB KOMUCCUSIMU NOg,
npencenaTenbCTBOM rocyLapCTBEHHbIX MHCMEeKTOPOB Tpyaa PocTpyamH-
CneKLumMn BUHA BbICLUMX MeHea)KepoB 1 pykosoauTenen M3C He ycTaHoB-
neHa.

* Mpukaszom OAO «PCK E3C» o1 08.10.2010 Ne 781 BBeeHO «TrnoBoe nosoxeHne 0b yrnosHOMOYeHHOM
(noBepeHHOM) nuLe no oxpaHe Tpyaa TpynoBoro Koanektvea B punuanax OAQ «OCK E3C» — MM3ICx».
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KoMnaHus BblgenseT 3Ha4YnTebHble
CpeACTBa Ha OpraHM3auUnoHHO-TEXHUYe-
cKue v npopunakTnyeckne Meponpus-
TUS MO NOBbILLIEHWIO YPOBHS 6e3onacHo-
CTU coTpyaHMKOB. OCHOBHbIE Meponpu-
atus, npoBefeHHble B 2012 roay:

1. PeannsoBaH MPOEKT No aKkcnnyarta-
unn MOOUNBbHBIX BULOEOpPerncTpaTopos,
npegHasHa4YeHHbIX ona BI/I,D,eOd)I/IKcaLI,I/II/I
Hanbonee onacHbIX LencTBuin nepcoHa-
na, pa60Tar0LL|,ero B 3JIEKTPOYCTaHOBKaXx.

2. CoBMeCTHO ¢ NpoduibHbIMU CTPYK-
TYPHBIMW MOAPA3LENEHUSMU UCTIONHM -
TenbHoro annapata OAO «OCK E3C»,
dununanos OAO «®CK E3C» — M3C
pa3paboTaHa KoMnnekcHas nporpamma
Mo yyyLlleHuto yCII0BMIA Tpyaa Ha
obbekTax Ha nepuop 2012-2017 rogbl.

3. OpranusoBaHa adpdekTnBHas paboTa
50 cTaunoHapHbIx 1 17 nepeABUXKHbIX
KabUHETOB OXpaHbl TPyAa AJif OpraHu-

[NokazaTenu TpaBMaTmM3Ma

Brepsble 3a 10 net koapduumneHT
YacToTbl 06LLEro NPOM3BOACTBEHHOMO
TpaBMaTn3Ma B OAO «®CK E3C» pocTur
MWHWManNbHOro ypoBHs. [Ina o6bekTus-
HOV OLLleHKW ypoBHS TpaBMaTu3Ma
MCNonb3yloTCs YAesbHble MoKasaTesnu:

KosdduumeHT YacToTbl 0bLiero TpaBMaTu3Ma

2003 2004 2005 2006 2007

3aLMu 1 NpoBefileHns nponaraHabl
Be3onacHbIx ycnoBuin Tpyaa, obyyeHuns
nepcoHana 6esonacHbIM nNpreMam
paboTbl C y4eTOM COBPEMEHHbIX
TpeboBaHUA.

4. MpoponkeHa npakTuka appeKTnBHO-
ro @yHKLMOHNPOBaHNS KOMHAT
MCUXONOrMYeCKON pas3rpy3ku Ans
NpoPUNaKTUKN U KoppeKLmn Hebnaro-
NPUATHbIX QYHKLMOHAbHBIX COCTOSIHWI
onepaTMBHOroO NepcoHana noAcTaHLUWM.

B 2012 ropy npofofixxeHo nposefieHue
CMOTpa-KOHKypca Ha JyyLlyto opraHu-
3auuto paboTbl Mo oxpaHe TpyAa cpenm
¢dunmanos OAO «OCK E3C» — M3C,
MM3C. Jlyywwas opraHm3aums paboTsl
no BonpocaM oxpaHbl Tpyna 3a 2012 rog,
Obina npusHara B Camapckom npeanpu-
atmm punmnana OAO «®CK E3C» — M3C
Bonru.

Ky — koadpdunumeHT yacToTbl 0bLLero
TpaBMaTu3Ma (BblpaxaeT KoJIMYecTso
HecYacTHbIX C/ly4aeB Ha NPOM3BOACTBE,
npuxoasauwmxcs Ha 1000 paboTHuKoB);
KycM — ko3 duLmMeHT YacToTbl
CMepTesbHbIX HECHYACTHbIX C/lyYaes.

YpoBeHb 06LLero n cMepTesibHOro TpaBMaTu3Ma
Ha obbekTax KomnaHmm

2008 2009 2010 2011 2012
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YMNPABJIEHVE KALPOBbIM
MOTEHLMATIOM

B 2012 rogy B dununanax OAO «®CK
E3C» — M3C nponsowwno 6 HecyacTHbIX
cnyvaeB, B pe3syfibTaTe KOTOPbIX Obino
TpaBMMPOBaHO 7 YyenoBek:

— 6 yenosek npu paboTtax Ha obbekTax
EH3C (NC v BN);

— 1 4enoBeK Npw JOPOXKHO-TPAHCMOPT-
HOM MPOWCLLECTBUN.

B 130 (OAQ «3nekTpoceTbcepBUC
EH3C», OAO «LUMYC E3C»

\\\\;\\\\\\\\\;\\\\‘FS

1 OAO «MITC») cnydyaes npoussos-
CTBEHHOI0 TPaBMaTU3Ma He 3aperu-
CTPUPOBAHO, MO CPAaBHEHWIO C Npeablay-
LM rofOM KOJIMYECTBO HECYACTHbIX
C/ly4aeB M KOJIMYECTBO TPaBMMPOBaH-
HbIX paboTHMKOB CHU3MNOCH (C 2
yenosek B 2011 rogy fo oTcyTCTBUS
TpasMaTtusma B 2012 roay).

B uenom B 2012 rogy B dunumanax n 130 KomnaHum no cpaBHeHUto
C NpefbloyLLMM rof0M KONIMYECTBO HECHACTHbIX CJly4YaeB YMEHbLUMAOCh

Ha 14,3% (c 7 mo 6 cnyyaes).

I'IpM 3TOM KOJIN4ECTBO TPAaBMUPOBAHHbBIX

paboTHMKOB yMeHbLKUNochb Ha 12,5%

(c 8 no 7 yenosek). YpoBeHb cMepTeb-
Horo TpaBMaTM3Ma Bblpoc Ha 33%

(c 3 po 4 yenosek).

Haunbonee pacnpocTpaHeHHbIMM
Buaamu nponcectens B 2012 rogy
SABUNCE:

— ropaxkeHue 31IeKTPOTOKOM, B TOM
yucsie oT HaBeAEHHOro HampsHKeHNs
Ha BJT;

— BO3eNCTBME 3/1eKTPUYECKO Ayrm
(Npu NpubnnxeHnn Ha HeponycTn-
MOe pacCToAHMe K TOKOBeAyLLM
4acTAM, HaXOAALIMMCS MOA HaNpsKe-
Huem).

3awmnTa oT 31eEKTPOMArHMTHOro BO34,eNCTBUSA

Ha paboyeM MecTe

OAOQ «®CK E3C» npoBopmuTCcs perynsp-
Has aTTecTauns paboymx MecT

no ycnoeusM Tpyaa. OgHUM 13 oLeHu-
BaeMbIX nokasaTenei sasnsercs
BE/IVYMHA 3J1IEKTPOMArHWTHOro Nosst
(3MN) Ha pabouem mecTe. Mo 3amepam,
MPOBOANMbBIM CMeLann3npoBaHHbIMM
opraHusauusaMu:

— YpPOBEHb HaMpsHXKEHHOCTN Ha
MOCTOSIHHbIX paboynx MecTax Ha
NOACTaHLMAX He npeBbiwaeT 5 KB/wm;

— B MeCTaX BPEMEHHOr0 BbIMOSIHEHNS
PEMOHTHbIX paboT — HaxoauTcs
B vHTepBanax ot 5 go 30 kB/M.

B cooTBeTcTBUM co CaHllnH
2.2.4.1191-03 «3neKTpoMarHuTHble
nosisi B NPOM3BOLACTBEHHbIX YCIIOBUAX»
npefesibHO LOoMyCTUMbIN YpOBEHb
HanpsXeHHOCTN 31EKTPUYECKOTr0 NoJs
npv Bo3gencTemm MeHee 1 yaca

3a cMeHy paBeH 60 KB/m.
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3awuTa paboTHMKOB OT HebnaronpumaT-
Horo BausiHus IMI1 ocywecTBnaeTcs
nyTeM NPOBefEHNS OpraHN3aLNOHHbIX
MeponpuaTuii (orpaxaeHue 30H
Bo3fevcTBus IMTI, pacnonoxexune
paboymx MecT 1 MapLLpyToOB Nepeasu-
XeHus o0bcyXuBatoLLero nepcoHana
Ena nocTaToyHbIX paccToaHuMsX

0T UCToYHMKOB IMIT, obecneunBaoLWmxX
cobnogeHve NMOY) v nHxeHepHo-
TEXHUYECKUX MeponpuaTuii (BHeapeHve
HOBbIX TEXHOJIOTMI U MPUMEHEHNS
CPeACTB UHANBUAYaNbHON 3aLLUTbI

OT 371eKTPOMArHUTHbIX Nosei
(3M-1-neTHuit, 3M-3-3UMHNIA).
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YMPABJIEHVE 3KOHOMUYECKUM
BO3/ENCTBMEM

Knto4yeBble acneKTbl yrnpaBJieHNA
counaJZibHO-3aKOHOMNYECKNUM

BO3ENCTBUEM

|
KomnoHeHTa | 2009 2010 2011 2012 —
Co3paHHaA 3KOHOMUYeckKas L
CTOMMOCTb —
[Loxopbl, Tbic. pyb. 96 107 857 119476792 221254 674 143 484 851 -
PacnpepgeneHHas 3KoHOMUYe- 54 301 730 62 867 299 69 546 019 62 602 964
CKasl CTOMMOCTb, ThiC. py6.
OnepauunoHHble 3aTpaThl, 38 739 394 35 932 957 40507713 37 242 997
ThiC. pyb.
3apaboTHasa nnata u gpyrue 7156 666 14 266 825 16 164714 18 551 998
BbIMNAAThI U IbFOTbI COTPYLHMKAM,
Thic. pyb.
Bbinnatbl noctaBWwmKam 1717 506 273 751 0 0
KanuTana, Tbic. pyb.
Bbinnatsl rocynapctsy, Thic. pyb. 6 645 304 12215820 12590 956 6 466 405
NHBecTuumn B cooblecTtsa, 42 860 177 946 282 636 341 564
Thic. pyb.
HepacnpepeneHHas akoHoMuuye- 41 806 127 56 609 493 151708 655 80881 887

CKas CTOMMOCTb, ThiC. py6.

TexHonornyeckoe npuncoegnHeHune r|0Tpe6|/1Tenel7|

TexHonornyeckoe npucoeavHeHne —
KOMMJIEKCHas ycnyra, npefycMaTpusa-
lolas pakTMyeckoe npucoeMHeHne
3HEPronprHMMatoLLMX YCTPOWCTB
(3HepreTMyeckux ycTaHoBOK) NoTeHum-
anbHbIX KOHTPAreHToB K 06bekTaM
3J1EKTPOCETEBOr0 X035icTBa. KoMnaHus
0Ka3bIBaEeT yC/IYr¥ MO TEXHOIOMMYECKO-
My npucoeauHeHuto notpebutenen,
pacnpefenuTenbHbIX CETEBbIX KOMMa-
HWI 1 06bEKTOB MO NPON3BOACTBY
3/IEKTPUYECKOI 3HEPTUN.

[loroBop 06 ocyLLecTBNeHUN TEXHOMO-
rmyeckoro npucoeauHerus (TM)
SBNSIETCA NYDANYHBIM, packpbiTue
nHdopMaLmn 06 0CHOBHbIX NOTPebU-
TeNIbCKUX XapaKTepuCTUKax ycnyru

no Tl ocyLiecTBNSETCS B COOTBETCTBUM
€ noctaHoBseHneM lpaButenbcTea
Poccuiickon ®epepauun ot 21.01.2004
No24 «06 yTBEpXAEHUN CTaHJapTOB
pacKkpbITMs MHbopMaLmn cybbekTamm
OMTOBOIO U PO3HUYHBIX PbIHKOB
3/71EKTPUYECKON IHEPTUU».

B otueTHOM rogy Komnanusg 3akntoumna 388 foroBopoB Ha TeEXHOOMM-
Yyeckoe npucoeamnHeHune, 4yto Ha 56% bonblue, yem B 2011 ropy.

CoBOKYMHbIN 06BEM MakcUMasbHOWM
MOLLHOCTW MO peann3oBaHHbIM
TEXHOJIOTMYECKUM MPUCOELUHEHNSM
noTpebuTtenein n pacnpepennTesbHbIX
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ceTeBbIX KOMMaHui coctasun 2,9 BT,
41O Ha 26% Bonblle No cpaBHEHMIO
C YPOBHEM MpOLUSIOro roga.



N3MeHeHMe KoNMYyecTBa 3akJto4aeMblX OFOBOPOB 00 oCyLLLeCcTBAEHUN
TEXHOJIOMMYECKOro NpUcoefmMHeHnsa notpebuTtenen n pacnpegenuTenb-
HbIX ceTeBbIX KoMnaHuin 3a 2008—2012 roabl

2008 2 50
2009 3 08

2010 444
— 248 388

N3MeHeHne obbeMa MakCMManbHOM MOLLHOCTK
Mo peasn3oBaHHbIM TEXHONOMMYECKMM MPUCOEANHEHMAM NOTpebuTenen
W pacnpefennTenbHbiX ceTeBbix KoMnaHmii 3a 2008—2012 rogpbl, BT

2,9

C 2012 ropa KoMnaHuns akTUBHO
yyacTByeT B pa3paboTke n peanusaumu
MnaHa noaroToBKM HOPMaTUBHbIX
MpaBOBbIX aKTOB, HAaNpaBJIeHHbIX Ha
MoBbILLIEHWE JOCTYMHOCTU IHepreTnye-
CKOWM MHPPACTPYKTYPbI, yTBEPXKLEHHOTO
pacnopsikeHvieM [paBuTenbcTBa
Poccuickon ®epnepauunn ot 06.05.2012
No 754-p, n MnaHa MeponpusTuii
(«mopoxHoM KapTbl») «MoBbiweHne
[OCTYMHOCTU 3HepreTyeckon nHdpa-
CTPYKTYPbI», yTBEPXLEHHOMO pacropsi-
XeHuneM [NpaBuTtenbctsa Poccuiickom
®epepauun ot 30.06.2012 Ne 1144-p.

[opoxHol kapTol «[1oBbliLeHNe
LOCTYMHOCTM 3HepreTnyeckoi nHdpa-
CTPYKTYpbI» NpeaycMaTpuBaeTcs
KOMMJIEKC Mep, N0 pacluMpeHuto brot
npv npucoefmHeHmmn obbvekToB go 150
KBT, ocyllecTBnseTcs CoBepLIEHCTBO-
BaHWe npaswmn Tl B YacTu co3paHus
YCIIOBUIA L1 COKPALLLeHWUsi CPOKOB 1
atanos T[1, coBepLlueHcTBYeTCA
MexaHU3M nepepacnpegeneHus
cBobOHOM MOLWHOCTH, B paboTy

CeTeBbIX KOMMNAHWI aKTUBHO BHeOPAT-
CA COBpeMeHHble MeTobl N MPpUHLMNBI
ynpasieHua:

— onpefeneHue KioYeBbIX NokasaTe-
nen appekTUBHOCTY;

— MOBbILLIEHWE CTaHAAPTOB KayecTBa
06CyXMBaHUS KIVEHTOB B 4acTu
MeponpuaTuin no TIT;

— paHXunpoBaHue ceTeBbIX OpraHn3a-
LI,I/II7I Ha OCHOBe JlydLlero MmMpoBoro
onbITa;

— BBe[leH1e efINHbIX CTaHAapTOB
06cnyXMBaHNS KINEHTOB CeTeBbIX
opraHusaumn.

— BBe[leHMe NpueMa 3asBoK
oT noTpebuTtenelt Ha MOLLHOCTb [0
150 kBT BK/1O4UTENBHO U C ypOBHEM
HanpsbxeHusa go 10 kKB BkntounTenb-
HO Yyepe3 MHGOPMaLMOHHO-TENIEKOM-
MYHWKaLMOHHYI0 ceTb «HTepHeT»

C BO3MOXXHOCTbIO OTC/IEXMBAHUSA
UCMOJIHEHUS 3a5iBKU B peXxnMe
peanbHOro BPEMEHMU.




YMNPABJIEHWE 3KOHOMUYECKM
BO3LENCTBUEM

KauecTBeHHbIN NpoLecc opraHusaLum
3aKyMnoYHON eATeNIbHOCTU UMEeT OYeHb
6onbloe 3HaYeHVe ANa 3GPeKTUBHOWM
neatensHoctn OAO «®CK E3C» B LiesioM, 4To
CBSI3aHO KakK CO CTOMMOCTbIO, Tak U Ka4eCTBOM
3aKynaeMoi NpoayKumuu. B cBa3u c aTum,
KoMnaHus 3auHTepecoBaHa B COTPYAHUYECTBE C
NPON3BOANUTENSAMU HALEXHOTO SN1EKTPOTEXHNYE-
cKoro 060pyf0BaHWsA 1 C NOAPAZHLIMU
opraHu3auusiMm, cnocobHbIMKM obecneynTb
BbICOKOE KayecTBO M OMTUMasbHble CPOKU
BbIMOJSIHEHUS paboT.

Mo utoram 3akynoyHou kamnauuun 2012 roga

B OAO «®OCK E3C» nposepeHo 4 198 3akynoyHbix
npouenyp Ha obuyto cymmy 174 243,298 MnH.
pybnei, ns kotopbix 91 % Ha KOHKYPEHTHOW
KOHKYpCHOW ocHoBe. B pe3ynbTate nposefeHns
3aKynoyHbix npouenyp B 2012 rogy nonyyex
noNoXnTeNbHbIN 3ddeKT (3koHoMus) B pasmepe
20 616,583 MnH. pybnei.

[locTvxxeHne Takux nokasaTeneii cTano
BO3MOXHbIM A5 KoMnaHuu nocne MHoroneTHen
paboTbl Mo pa3BUTUIO CUCTEMBI 3aKynok. [epBoe
MonoxeHune o 3akynkax bbino ytBepxaeHo B 2004

HavanbHuk [lenaptameHTa
CBOLHOMO MaHUPOBaHMWS
W OpraHv3auum 3akynok
3adecos H0.K.

B uenax noBbllweHns nHGOPMUPOBAHHOCTY 3adBUTeNEN 1 0becneyeHns
Npo3payYyHoCcTK oka3zaHus ycnyr no T KoMnaHuen pa3paboTaH HOBbIN
MHbOPMALMOHHBIM NopTan «YCcayrn no TeXHON0rMyeckoMy npucoemHe-
HWIO», MpefcTaBneHHbIn Ha oduumnanbHoM carTe OAO «OCK E3C».

3a KYNnoYHad 0edTesIbHOCTb

T4

|-|pl/| peann3aunn 0aHHOro NpoekTa

yoenedHo Bonblioe BHMMaHWe obecneye-

HWIO MHTEPaAKTUBHOrO AoOCTyna
K cBefeHuam no TI, cuctemaTmsaumm
1 pa3MeLLeHnto MHPopMaLMn TaknM
06pa3oM, 4Tobbl OHa bbina NoHATHa

1 pocTynHa niobomy notpebuTtento,

rogy. C uameHeHnneM TpeboBaHuUii 3akoHozaTe b
cTBa 1 NpuobpeTeHneM cobCTBEHHOTO OnbiTa
MonoxeHne NOCTOSHHO KOPPEKTUPOBANOCh,
yTBEPXAANNCh ero HoBble peAakumu. B T.u.

c 2008 rofa pa3BuTUe CUCTEMbI 3aKyMoK bblio
TECHO CBSI3aHO C pacLUMpeHneM BO3MOXKHOCTEN
3N1EeKTPOHHbIX TOProBbIX Naowanok, a ¢ 2010 roga
BefeTcs paboTa Mo co3faHmIo cMCTeMbl
HenpepbiBHOrO MOHUTOPWHIa, MO3BOASIOLLEN
onepaTMBHO NOAYYUTH NOJIHYIO MHOPMaLUIO

0 COCTOSIHWUM Ntobol 3aKynoYHOW NpoLeaypbl.

[evicTeytowee MonoxeHne o 3akynkax
CKOPPEKTUPOBAHO U B COOTBETCTBUM C
TpeboBaHMAMK BCTynuBLLErO B cuiy ¢ 1 AHBaps
2012 ropa ®epepanbHoro 3akoHa ot 18.07.2011
Ne 223-®3 «0 3akynkax ToBapos, pabor, yciyr
OTAENbHbIMU BUAAMU OPUANYECKUX JTNL»

1 MOJSIHOCTbIO COOTBETCTBYET TpeboBaHMAM Kak
rPaXnaHcKoro, Tak U aHTUMOHOMOJIbHOTO
3aKOHOAATENbCTBA.

B uenoM Mbl ctpeMumcs, 4Tobbl nogxoas OAO
«®CK E3C» K 3aKynoYHoOM AesTeNIbHOCTH
COOTBETCTBOBA/N NYYLUUM NPAKTUKaM, onepexas
BHelLHWe HOpMaTUBHble TpeboBaHWs B 3TON

[pv peanunsaunv UHBECTULMOHHON
MporpaMMbl, a TakXXe rofoBbIX PEMOHT-
HbIX 1 LeneBblx nporpamMM, OAO «OCK
E3C» ocywiecTBnseT 3akynoyHyo
[LeATeNbHOCTb, HanpaBJ/IeHHYo Ha
npuobpeTteHne Heobxogumoro obopyao-
BaHMWS W YCIYT Ha KOHKYPEHTHOM PbIHKe.
KoMnaHus 3auHTepecoBaHa B COTPYA-
HWYecTBe C NPON3BOAUTENSMU BblCOKO-
3 dEeKTUBHOIO 31EKTPOTEXHNYECKOr0
060pynoBaHNs, CTPOUTENbHBIMK,

He uMetoLeMy cneundrUYecknx 3HaHuM
B 06/1aCTU 3N1€KTPO3HEPreTUKU.
Hanbonee BoctpeboBaHHoOM y noTpebu-
Tenen okasanacb nHopmauus

0 LOCTYMHOCTW LeHTPOB MUTaHMA
KoMnaHuu, npefcraBneHHas B npuBss-
Ke K reorpadpuyeckon kapte Poccuu.

obnactu. Tak B gekabpe 2012 roga OAO «PCK
E3C» bbln npucBoeH perTUHT «Bbicokoi
npo3pavyHocTu» B «HaLMoHaNnbHOM peiTuHre
npo3payHocTyK 3akynok 2012» cpeau rocynap-
CTBEHHbIX KOMMaHWI, OCYLLECTBASIOLLUX
3aKymnoYHyio AesTeNlbHOCTb B COOTBETCTBUM

c nonoxeHveM defepanbHoro 3akoHa Ne223-03,
a B anpene 2013, no utoram nccnepoBaHui
«KayecTBo ynpaBfieHns 3akyrnkaMu B rocyap-
CTBEHHbIX KOPMOPALMAX M KOMMNaHUAX

C rOCYAapCTBEHHbIM y4acTUEM», MPOBEAEHHbIX
PEeMTUHIOBbLIM areHTCTBOM «3KcnepT PA»,

OAO «®CK E3C» BoLuio B TPOIKY N1AEPOB Cpeau
rocyfapcTBeHHbIX KOMMaHUIA Mo KayecTsy
ncnonHeHuns TpebosaHnin bepepanbHOro
3aKOHOAATENbCTBA, PErYANPYIOLLErO 3aKyNKK
rocyfapcTBeHHbIX KOMMNaHWUMA, U COOTBETCTBUIO
obLienpuHATLIM 63Hec-NpakTkaM B obnactu
OpraHv3aLumn 3akyrmok.

Mbl bnarofapHbl opraHusaTopaM U 3KcnepTam
PENTVHra 3a NPU3HaHWe HaLNX JOCTXEeHUI
1 NnaHupyeM B byayLieM Takxke MHTEHCUBHO
pa3BuBaTb CUCTEMY 3aKyMOK.

WHXWHUPVHIOBBIMU U APYTUMU
noApsAHbIMW opraHu3aumsMu, cnocob-
HbIMW 06ecneymnTb BbICOKOE Ka4yecTBo
¥ ONTUMasbHble CPOKM BbIMOJIHEHUS
pabort.

OAO «®CK E3C» ocywiecTBnsieT
3aKyMnoYHYylo AesiTesIbHOCTb B CTPOTrOM
cooTBeTCTBMU C [ooxKeHneM

0 3aKyrnKax, nepBas pefakLs KoToporo
6bina npuHsTa B 2004 rogy.



B ocHoBe MeTonosiornu 3aKynqu0171 — ONbIT roC3akynok;

neAaATesibHOCTHN KoMnaHum nexar: — nepenOBom Me)K'quapop'Hb”;] onbIT;

— 3adKOoHOO4aTe/bCTBO Poccuiickon — CTaHAapTbl 3aKynquoﬁ neaTenbHo-
®epepaunn (K, 135-93, 223-03, ¢ OAQ PAQ «E3C Poccum».
94-03);

B cooTtBeTcTBMU C TpeboBaHnammn OepepanbHoro 3akoHa ot 18.07.2011
No 223-03 «0 3akynkax ToBapoB, paboT, ycnyr oTAeNbHbIMU BUAAMU
lopuanyeckunx nuu» (ganee — 3akoH) paspaboTtaHa 1 yTBEpXKAEHA

B 2012 rony HoBas pepakuma [NMonoxeHUs o 3akynkax.

B cooTBeTcTBUM C TpeboBaHUAMY odurLManbHOM caiTe pa3MeLLeHus
3akoHa [lonoxeHwne o 3akynkax nHdopMaL MK 0 pa3MeLLeHN 3aKa30B
pasMelLeHo Ha opuLManbHOM caiiTe Ha NoCTaBKW TOBapOB, BbINOJHEHNE
OAOQ «®CK E3C» www.fsk-ees.ru B fieHb paboT, okasaHwue ycayr

ero BBefleHns B AelicTeue, www.zakupki.gov.ru.

ac01.10.2012 B cooTBETCTBUM

¢ TpeboBaHusaMu MoctaHoBNEHMS
[MpaButensctBa Poccuinckon Oepepa-
unm ot 30 nioHs 2012 . N 662 «O cpoke
pasMeLLeHns npu 3aKynkax ToBapos.,
paboT, ycnyr oTaenbHbIMU BUAaMU
IOPULANYECKUX UL, MHPOpMaLMK

Ha opuuManbHOM caiTe B UHGopMaL M-
OHHO-TENIEKOMMYHWKALNOHHOW CeTH
WNHTepHeT Ha ObLiepoccuiickom

[lokyMeHT yxecTouaeT TpeboBaHus

K MPOBEAEHNI0 HEKOHKYPEHTHBbIX
3aKYMOoK, K y4aCTHUKAM 3aKyMo4HbIX
npoueayp, a Takxke npegycMaTpuBaeT
CHMXXEHWe MoporoBoro 3Ha4eHUs CyMMbl
OTKPbITbIX KOHKYPEHTHbIX 3aKYMOYHbIX
npouenyp, ny6aukyembix B cpefcTBax
mMaccoBon nHdopmaumu, ¢ 2 500 Toic.
pybneint no 500 Teic. pybnew.

B pekabpe 2012 ropa OAO «®CK E3C» npucBoeH penTuHr «Bbicokow
Npo3payHoCcTu» B «HaLMoHaNbHOM PeNTMHIe MPO3PaYyHOCTLN 3aKy MoK
2012» B HOMUHAUWW, TOe OLEHNBANNCh rOCyLapCTBEHHbIE KOMNAHUN,
ABasoLnecs obbekTaMu peryampoBaHus 3akoHa 223-P3.

[NaBHbIM MoKasaTeneM penTuHra pacxofoBaHWe LEHEXHbIX CPEACTB,
sBAsieTcs cobniofieHre KoMnaHuen a TakXKe NnoJsly4yeHne 3SKOHOMUYECKM
CTaHAAPTOB NPO3PAYHOCTM N IKOHOMU- 060CHOBaHHbIX 3aTparT (pbIHOYHbIX LeH
Yyeckom 3pPeKTUBHOCTY 3aKyNoYHOM Ha NpoayKLMio).

LeATeNbHOCTU. YHaCTHUKaMM peiiTuHra
SBAAIOTCA Hanbonee 3HaYNMble
benepanbHble, pernoHasnbHble

¥ MyHULMNanbHble 3aKyNLNKKY, a Takxe
NMAepbl POCCUICKOrO KOPMOPaTUBHOIO
cekTopa.

Mo nToram 3akynoyHon kamnanmm 2012
rofa B OAO «OCK E3C» npoBefieHo

4 198 3akynoyHble npouenypbl

Ha obuyto cymMmy 174 243,298 MAH.
pybnein, n3 kotopbix 91 % Ha KOHKY-
PEHTHOW KOHKYPCHOW OCHOBE.
[pouenypHas pernamMeHTaLmsa 3akynok

obecneynBaeT uenesoe 1 apPekTUBHOE

B pe3ynbTaTte npoBefeHuns 3akynoyHbix npoueayp B 2012 rogy nonydyeH
3KOHOMMYecKuit abdekT B pasmepe 20 616,583 mnH. pybnen (onpepens-
eTCs KakK pasHuua Mexay npenenbHoi n GakTUYecKomn LeHoN 3aKymnKu).




YMPABJIEHUE 3KOHOMUYECKUM
BO3JENCTBMEM

3aKyrlKl/I Y MECTHbIX NMOCTaBLWMKOB

B cBs3M ¢ ocyllecTBNEHEM 3aKynokK

Mo perMoHaM — MecTaM HaxoXAeHUs
dunnanos OAO «PCK E3C» —

K y4acTuio B 3aKynoYHbIX NpoLeaypax
npvenekaeTcs 6osibLLOe KOJIMYEeCcTBO

MECTHbIX NOCTaBLLMKOB 1 MOOPALYNKOB.

B ka)kpoM pervoHe B 3akynkax
npuvHMMaloT yyactne o 75 % mect-
HbIX MOCTaBLLMKOB M MOAPAAYNKOB.

[lns BbINONHEHMS y3KoCMeLMann3mnpo-
BaHHbIX paboT MoryT npusnekaTbcs
OpraHu3aLuy, BbIMOJSIHAOLME JaHHble
paboTbl no Bcet Tepputopun Poccunin-
ckoit ®epepaunu. Mpu cTponTenbcTee

1 BBOAE B 3KCMJlyaTaL Mo aHeproobbek-
TOB CO3/al0TcA HoBble paboyne mMecTa

¥ npusnekarTcs paboTHUKKU U3 yncna
MECTHbIX XWUTeNel 1 CMeXHbIX oTpacsei
3KOHOMUKMW.

Obbembl 3akynok OAO «®CK E3C» B pernonax B 2012 ropy

HanmeHoBaHwue [Lons B 0bwem Bcero nposepeHo npouenyp B 2012 .
pernoHa obbeMe 3akynok, % | cyMma, Tbic.pyb. | Kosi-BO, LUT.
Cnbwpb 5,92 10313 300,20 491

LleHTp 45,00 78 404 338,40 1181
BocTok 2,92 5094 315,50 432

tor 20,13 35073 888,90 585

Bonra 5,35 9323 901,30 326

Ypan 5,30 9 233 751,20 296
CeBepo-3anap 10,30 17 953 821,50 529
3anapgHas Cnbupb 5,08 8 845 981,90 358

UTOro 100,00 174 243 298,90 4198

OcHOBHble NMPUHUWMBI N OpraHn3aunoHHaa CTPYKTypa CUCTEMbI 3aKYMNOK, PaCcKpbITble

B OTyeTte 32 2011 rof, HE U3MEHUNIUCH.

MMnopTo3amelleHune
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B 2012 rogy B OAO «®CK E3C» bbina
npofosixeHa peanusauus MNonutukm
uMnopTosamelLeHuns. OCHoBHble
npuHLMNbI Monutuku:

— CHW)XXeHWe 3aBUCUMOCTU OT UMMOPTa;

— BHe\peHne NHHOBALMOHHbIX
3HeproaddPeKTUBHbLIX TEXHONOTUI;

— pa3BuUTMe U MoLepHU3aLuna otTede-
CTBEHHOTIO NMPOMbILWLNIEHHOIO
npon3BoaCTBa;

— pa3BuTne Npon3BOACTBEHHOIO
W Hay4YHOro noteHunana;

— obecneyeHne TpebyeMoro ypoBHs
3HEepro- 1 NPoMbILLINeHHO besonac-
HOCTW CTpaHbl;

— MNOBbILIEHWE TEXHOJI0TMYECKOro
YPOBHS OTEYECTBEHHOI0 NPOM3BOA-
cTBa;

— CO03aHNe HOBbIX paﬁO‘-H/IX MecCT.



LleneBblie nokasaTenu peanusauuu MporpamMMbl UMNopTo3aMelLLLeHNs
obopypoBaHus, MaTepunanos n texHonorun B 0AO «OCK E3C»
Ha 2011—2014 roapbl

QakTnyeckas nons

3aKynaeMmoro

0TEYEeCTBEHHOTO Llenesoi
OcHOBHbIe BUAbI 060py0BaHNS obopynosaHus nokasaresib
AsToTpaHchopMaTopbl 45% 80%
LLlyHTvpytoLie peakTopsi 60% 75%
YnpasnsieMble WyHTUPYIOLLME PEaKTOPbI 50% 65%
Bbiksitoyatenu, TpexdasHblii KOMMIIEKT 20% 40%
Paszbeaunutenu, TpexdasHblil KOMNAEKT 59% 80%
TpaHcdopMaTopsl Toka, TpexdasHblii KOMMIeKT 40% 50%
TpaHcdopMaTopbl HanpskeHus, TpexdasHblil komnnekt  21% 35%
KPY3, aveikn 0% 50%
Kabenb ¢ nsongaumei n3 cLUMTOro NoinMsTUNEHa 0% 15%

[Ona poctmxeHus uenesbix nokasatenen OAO «OCK E3C» noanucano
95 cornalleHun o coTpygHUYecTBe B 06/1acTV pa3paboTku U MPpUMEHEHUS
B 3/IEKTPOCETEBOM KOMMEKCE HOBEMLLINX TEXHOJIOMUIA U COBPEMEHHOMO

obopynoBaHus. 77 cornalleHunin bbiiv 3aKno4eHbl C NPOU3BOAUTENAMU
3/1EKTPOCETEBOr0 000PYL0BaHMS, B YNCIIE KOTOPbIX 72 0TEYECTBEHHbIX
npeanpusaTus.

B 2012 ropy npoun3ollen psg 3Ha4YUMblX
ons KomnaHum cobbiTuii B o6nactu
MMnopTo3aMeLLeHuns.

B pamkax nognucaHHoro ¢ OAO XK
«31eKTpo3aBog» AOATOCPOYHOTO
[LOroBOpa NocTaBKW 3M1eKTpOTeXHMYe-
CKOWM NPoAyKLMN HaYanocb N3roToBe-
HUWe 1 nocTaBka Ha 06beKTbl KoMnaHum
TpaHcdopMaTopHoro obopyLoBaHus
knacca HanpshxeHus 110-500 kB.

3aBepLUnIoch CTPOUTENIbCTBO 3aBOAa
000 «XeHAd INeKTPOCUCTEMbI»

no npoussonctey KPY3 knacca
HanpshxeHns 110-500 kB B MpuMopckoM
kpae B r. ApteM. CornacHo fonrocpouy-
HOMY AOrOBOpY MOCTaBKM 31€KTPOTeX-
HWYeCKOI NPOAYKLMK, 3aKITOYEHHOMY
0AO «®CK E3C» ¢ 000 «XeHns
JnekTpocucteMsl», B 2013 ropy
HayHyTcs noctaBkn KPY3 Ha anekTpo-
ceTeBble 06BbeKTbl KoMnaHuu.

B pamkax gonrocpoyHoro forosopa
MOCTaBKYW 3J1IEKTPOTEXHUYECKOW
npoaykuuu, sakmoyeHHoro OAO «®CK
E3C» ¢ OAO «CunoBble MalLnHbI», Obl1O
CO3[aH0 COBMeCTHOe npeanpusaTme
000 «Mxopckue TpaHchopmaTopbI»,
KOTOpoe BefeT CTPOUTENIbCTBO TPaHC-
dopmaTopHoro 3aBofa B . KonnuHo.
M3roToBneHune 1 noctaska TpaHchop-
MaTopHoro obopynoBaHus Knacca
HanpsbxeHus 110-500 kB Ha 06bekThl
Komnanuun HayHeTcs B 2014 ropy.

CornacHo nofnvcaHHoMmy rof, Hasag,
ponrocpoyHoMy gorosopy ¢ OAO XK
«3NeKTPo3aBoA», HaYasluChb nepable
MOCTaBKW CUIIOBbIX W pacnpeaennTesb-
HbIX TPaHCPOPMATOPOB Ha 06BEKTHI
O0AO «®CK E3C».




YNPABJEHVE 3KOHOMUYECKIM
BO3/JIEMCTBMEM

HauynHaga ¢ 2009 roga OAO «®CK E3C»
€XerofHo NPoBOAUT UCCNefoBaHne
YPOBHS YA0BNETBOPEHHOCTU KJIMEHTOB
KayecTBOM oKasbiBaeMbIx KoMnaHuei
yCIyr no TeXHOJI0rMYyecKoMy npucoeam-
HeHuto.

B 2012 ropy B onpoce npuHanu y4actme
KaK KJIMeHTbl, HaxoAsLmMecs B Hayane
npouecca TeXHOJI0rM4ecKoro npucoe-
OVHEHUS, TaK 1 y)Ke MoAKoYnBLLMECS
paHee. pun 3TOM oCcHOBHas Macca
PeCcnoHAeHTOB HAaXOANTCS Ha CTaAUM
peanusauuv MeponpusaTUii no TeXHoso-
ryeckomy npucoeauHeHmio (35%),

a YacTb onpoleHHbIx nogasanv 8 0AO
«®CK E3C» bonee 2 3as80k (17%).
AHanus KaTeropuin pecrnoHieHToB

B LLeJIOM OTpaxaeT reHepasbHyio
coBoKynHocTb knneHToB OAOQ «OCK
E3C».

B3anmopgencrteue c notpebutenamm

Mepexop B 2012 rogy ¢ TenedoHHOro
WHTEPBbIOVPOBaHMNSA Ha MMCbMEHHOe
aHKeTMpOBaHMWeE KJIMEHTOB MO3BOJIUI
no cpaBHeHwuto ¢ 2011 rogom B 2,5 pas
YBEJIMYNUTb KOJIMYECTBO OTBETOB OT
PecrnoHAeHTOB U NPUBECTMN JOJTIO
HeakTyanbHOW KIMEHTCKON nHdopMa-
LMK K HopMe cekTopa B2B (konnyectso
PeCroHAEHTOB, C KOTOPbIMU He yAanoch
cBA3aTbCs, CHU3MNOCh ¢ 38% po 2%).
KpoMe Toro, B pamMkax MoBblLIeHMs
MHPOPMALMOHHON OTKPLITOCTM Ha
oduumansHoM caite OAO «®CK E3C»
(nopTan «Ycnyru no TexHoNornyeckomy
NpUCOEAVHEHUIO») B IMYHOM KabuHeTe
noTpebuTens peannsoBaHa BO3IMOX-
HOCTb NPOBEAEHUS MHTEPBLIOMPOBAHMNS
KJIMEHTOB B OHJTaH-pexXunMe.

KaTeropMM OMpPOLWEeHHbIX KIIMEHTOB

[NoTpebuTtenb

Y, < p05Hepr

[eHepupytoLLas

I .
CeTeBag
I o :iivsauvs

10% 20% 30% 40% 50% 60%

[nHaMnKa n3MeHeHns CTPYKTYpbl OTKJIMKA PeCNoHAEHTOB
3a 2009—2012 rogpbl

He YAaNoCb CBA3ATbCA

0Tkas oT aHKeTVpoBaHUA

OTBeT nonyyeH

2009 2010 2011 2012
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NccnepoBanme 2012 ropa BeIIBMIIO POCT YPOBHS YO,0BJIETBOPEHHOCTH
KJIMEHTOB Ka4yeCTBOM OKa3biBaeMblXx KoMMnaHuen ycnyr no TexHosaormye-
CKOMY npucoefmHeHnto no otHoweHwmto k 2011 rofy: cpefHU ypoBeHb
yooBneTBopeHHocTH 3aaBuTeneit B 2012 rogy HaxoouTCcsa Ha YpoBHe
«Bbllwe cpeaHero» (8,9 uz 10J, yto Bbiwe yposHs 2009—2011 rogos.

AHanus oLeHKN BaXXHOCTU /18 KJINeH-
TOB WCClieyeMbiX NapamMeTpoB
noATBepXXAAEeT NPaBUbHOCTb BbIbpaH-
HbIX 415 OLLEHKU KpUTEPUEB: CPeaHUA
6ann 9,3 n3 10 coxpaHseT CBOW ypoBeHb
¢ 2009 ropa. Mpwu 3TOM pacTeT BaXKHOCTb
Takux kputepues kak «CobnogeHne
YCTaHOBJIEHHbIX CPOKOB» U «IPdeKTnB-
HOCTb paboTbl B 4aCTW NpefoCTaBeHuUs

n 1,1 6anna cootsetcTBeHHo). B To Xe
BPEMSI CHUXKEHWE 3HaYNMOCTH napame-
TpoB «Popma TNoBoM 3asBKK Ha TIT»
n «®opMa v copepxxaHve TUMNoBoro
norosopa Ha Tl» (yMeHblueHune Ha 1,3
1 0,6 6anna cooTBeTCTBEHHO) roBOpPUT
0 MOBbILLEHWN YPOBHS 3aKOHOAATENb-
HOW yperynnpoBaHHOCTH LaHHOTO
BOMpPOCA 3a NOCAefHWI rof.

nHdopMauum o xoge TTM» (npupoct 0,8

N3mMeHeHMe ypoOBHSA yA0BNETBOPEHHOCTH
3aaBuTenen

CobniopeHune

YCTaHOBJIEHHbIX CPOKOB
Mpo3spayHocTb ["0TOBHOCTb COTPYAHMKOB
npeaBapuTesbHbIX 10 K KOHCTPYKTUBHOMY pa3peLleHuio
pacueTo 3a Tl CMOPHbIX BOMPOCOB

3pdekTUBHOCTL
paboTbl B yacTu
®opma TUNoBOWM npepocTaBieHns
3asBku Ha T HpopmaLum
o xome TM
[locTynHocTh ®opma
HpopMaLmum 1 copepxxaHue

oTh TunoBoro

forosopa
Ha TI

Kauectso
[lobpoxenatenb- nocTynatoujen
HOCTB, MHpopmaLun
BEXNNBOCTb KayecTtBo nposeaeHns
COTPYAHWKOB 1 pesynbTaTbl NPOEKTHO-

n3blcKaTesbHbIX paboT

[poBefeHHOE NccnefoBaHWe NO3BOMN-
J10 TaKXXe BbISIBUTbL NapaMeTpsbl,

no KoTopbIM HabslopgaeTcst HavbonbLuee
0TNINYME MEXAY OLLeHKaMM «BaKHOCTMW
N «y[L0BJIETBOPEHHOCTU» 1 Tpebylolme

ocoboro BHuMaHus B 2013 rogy:
cobsiofeHne yCTaHOBNEHHbIX CPOKOB

M NPO3payHOCTb NpeaBapUTENbHbIX
pacyeToB 3a COCTaBNsAOLME TEXHONOM-
4eCcKoro NpucoesHeHus.

2009
2010
2011
2012



YNPABJEHWE 3KOHOMUYECKMM
BO3JENCTBUEM

HOpFI,EI,OK N NCTOYHHNKN CI)MHaHCI/IpOBaHI/IFl
MHBGCTVILI,MOHHOI?I nporpamMmMmbl

MuH3Hepro Poccum yTBepamno nHeectuymoHHyto nporpammy OAO «OCK
E3C» Ha 2013-2017 rr. (mpukas o1 31.10.2012 Ne 531) 06wiM 06beMom

775,5 mnpga. pyonen c HAOC.

MporpamMMa npedycMaTpuBaeT BBOS,
66 870 MBA TpaHcpopmaTopHoit

MoLLHOCTM U 16 985 KM NUHWMIA 3N1eKTpo-
nepemfavu.

HanmeHoBaHwue

nokasaTens |2013 ron [2014 ron 2015 ron  |2016 rop 2017 rog  |Bcero
06beM duHaHcuposanus, 155177 154 596 155 135 155 499 155124 775 531
MJTH. pybnew

MpoTsXXeHHOCTb 3358 4397 3690 3112 2 428 16 985
BBOAMUMBIX BJT, KM

Beonvmas TpaHchopma- 17 034 14 994 16 576 8 334 9932 66 870

TopHasa MolHocTb, MBA

NHBecTnumoHHas nporpamma OAOQ
«®CK E3C» HanpaBneHa Ha pelueHune
cnepyLWwmnx NPUOPUTETHBIX 3a4a4:

— passutne EH3C ana obecneyeHuns ee
HapeXHol paboThbl;

— obecneyeHune peHOBALMMN CETEBbIX
aKTUBOB KOMMNaHWUW;

— peann3aumns NpoeKkToB 3/1eKTpoceTe-
BOM0 CTPOUTENBLCTBA, MMEILLUX
rocygapcteeHHoe 3Havenue (Onum-
nnapa-2014 8 r. Coun, BCTO, UL,
CKONKOBO, NOBbILLEHWE HALEKHOCTU
aneKTpocHabxeHns MockBbl,
CankT-MeTepbypra u ap.);

— obecneyeHune TEXHONOrMYeCKoro
NPUCOEANHEHNS K INEKTPUYECKUM
cetam OAO «DCK E3C»;

— peanu3auns MeponpuaTuii
no CornalieHunsM, 3aKJIYEHHbIM
C afAMUHUCTPALMAMM PETNOHOB ANIS

obecneyeHns aneKTpocHabxXeHus
notpebutenen;

— Bbla4ya MOLLHOCTU BBOLUMBIX
3HeprobnoKoB.;

— BHe\peHne NHHOBALMOHHbIX
NPOEKTOB W NporpamMm aHeproapdek-
TUBHOCTW;

— co3[aHune TeXHONIOMMYeCKon
NHOPaACTPYKTYpbl 4S8 GYHKLMOHMPO-
BaHWSA KOHKYPEHTHOrO pblHKa
3/1EKTPO3HEPT UM U MOLLHOCTH.

[porpamMma npegycMaTpuBaeT paBHO-
MepHoe pacnpefesieHne NHBECTULMOH-
HbIX pacXoA0B BHYTPK 5-neTHero
nepuopa, 4To No3BonuT KoMnaHum
COXpaHuTb cbanaHcMpoBaHHyo
CTPYKTYPY UCTOYHWUKOB ee GpUrHaHCMpo-
BaHMs.

(DI/IHaHCIApOBaHVIe l/IHBeCTVILI,I/IOHHOl7I nporpamMmmbl 6y,u,eT npon3BoanNTbLCA
3a CYeT CpencTs c|>eu,epan bHOTO 6|‘O,D,)KeTa N COBCTBEHHbIX cpencTs

OAOQ «®OCK E3C».
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Bce bosnbllee 3HaYeHne B KayecTBe B 2012 ropgy OAO «®CK E3C» ocyuie-

NCTOYHMKa PUHAHCMPOBAHNSA UHBECTY- CTBUJSI0 NpuBReYveHmne 55 mapa. pybnen
LIMOHHO NporpamMel nprobpeTatoT Ha pocCcMCKOM 06UraLMoOHHOM pbIHKE.
3aliMbl Y KpeauThbl. B Hauane gekabps 2012 roga OAO
Haunwan c 2010 roga 0AQ «BCK E3C» ~ “PCKESC» Bulwino Ha mexayHapoansie

PbIHKK KanuTana ¢ 4ebTHbIM 40nro-
CPOYHbIM BbINYCKOM pybieBbix eBpo0b6-
nuraumii obwmm obvemom 17,5 mnpa.

ABNAETCA OAHUM M3 Hanboslee akKTUB-
HbIX Y4aCTHUKOB POCCUIACKOr0 pbiHKa
kanuTtana. Kpueas foxoaHocTei

obnuraunin KomnaHum sensetcs pybnei.

OPUEHTMPOM NPU ONpefeNeHnm Pap cobbitnin 2012 ropa ceupeTtenb-
CTOMMOCTU 3aMMCTBOBaHMI Lpyrux CTBYyeT 0 TOM, 4To KoMnaHwusa pacnonara-
KBa3MCyBEPEHHbIX IMUTEHTOB €T NOAAEPKKOW U fOBEPUEM UHBECTH-

1 SMUTEHTOB 3HEpPreTUYecKol oTpacun LMOHHOro coobuiecTsa.

Poccun.

B okTabpe 2012 ropa Bepyliee MMpoBOe PENTUHIOBOE areHTCTBO
Standard&Poor’'s nogTBEpANIO LONFOCPOUHbLIA KPeAUTHbLIA PENTUHT
OAO «®CK E3C» no MexxayHapoaHON WKase Ha MHBECTULMOHHOM
ypoBHe BBB, nporHo3 no perituHry — ctabunibHbli.

B cBoem otyete Standard&Poor’s HarpaxpgeHue coctosinock B CaHKT-
0TMeYaeT, YTO OCHOBHbIMUK pakTopamuy, MeTepbypre B pamkax X Poccuitckoro
NOAAEPXKMBAIOLLMMUN BbICOKOE KPeauT- ObnuraunoHHoro KoHrpecca Cbhonds.

HOe KayeCTBO KOMNaHUN, ABNAOTCA
3Ha4YnTesibHa4qa CI)VIHaHCOBaFI NPO4YHOCTb
OAO «®CK E3C» 1 nopaepxka rocypap-
CTBa.
B nekabpe 2012 roga OAQ «OCK
E3C» nonyymno Harpagy «3MUTEHT
roga» no Bepcum nHdGopMaLMoOHHOro
arenTcTBa Chonds.

Bknag KoMnaHnm B 3KOHOMUYECKOe pa3BuTme
POCCUUNCKUX PEFMOHOB

Ynnata (nepeuncnenune) Hanoros no 6rogpxketam 2012 r. (Tbic.py6.)

BIOIKET | BCErO | 0AO «®CK E3C» | 0AO «3CC EHIC» | 0AO «LIMYC E3C»
®epepanbHbli 8 308 365 6955213 373 688 979 464
PervonansHelii 3071206 2954328 55 873 61005

MecTHbI 71127 70 689 438 0

NTOlo 11450 698 9980 230 429 999 1040 469




NHBecTUUMOHHbIE NiaHbl KoMnaHum

no BBOJZY HOBOI CeTeBON MOLLHOCTM AiA
pPa3BUTUS PerMoHOB Oblav BbIMOSHEHDI
NPaKTUYecKn B NOJIHOM obbeMe.
BBepneHo 3 656 KM BbICOKOBObTHbIX
SINHW NPOTUB 3anfaaHnpoBaHHbix 4 023
KM (91%), 17 852 MBA TpaHcdhopMaTop-
HOM MOLLHOCTYM MNPOTUB 3amnaHNpoBaH-
HbIXx 14 152 MBA (126%). KanuTanbHble
BJIOXKEHWS Obln ocBoeHbl Ha 99%

(186 378 MniH. pybnei).

B 2012 rogy OAO «®CK E3C» TecHo
B3aMMO[EeNCTBOBAO C NpeAcTaBUTENS -
MW pErvoHasbHbIX OPraHoB U KpynHei-
WKx noTpebuTenen ycnyr kak

1o BOMpocaMm NAaHUpoBaHWs pasBUTUS
ceTeBOW MHOPACTPYKTYpbl, Tak

1 B 4aCTW peanusaummu MaclTabHbIx
MPOEKTOB, MMeloLMX DosblUoe 3Have-
HWe LS CoLManbHO-3KOHOMUYECKOro
pasBUTWS POCCUNCKMUX PETVMOHOB.

®unnan OAO «OCK E3C» —
MarucTtpanbHble 3/IleKTpUYeckmne cetu
(M3C) Cnbupwm nogrotosun 278 npes-
JI0XKEHWI Mo pa3BuTUo BocTo4vHoM
Cnbunpu, KoTopble MOTYT BbITb YUYTEHbI
npu pa3paboTke NporpamMmmbl pasBuTma
ObbefMHEHHON 3HEPTrOCUCTEMBI
Cnbwupwn o 2020 roga.
[lokymeHT pa3paboTaH cneumansHo
co3aaHHol pabouyelt rpynnoi no
nopyyenwutio lNpepcepatens MpasneHus
OAO «®CK E3C». B cocTas paboyen
rpynnbl BOWW npeactaBuTesiv opraHoB
BNnactu permoHos BoctoyHon Cnbupw,
pyKoBOOUTENN SHEPTETUHECKUX

KOMMaHWUiA, a TakxKe KpynHbIx noTpebu-
Tenemn 3NeKTPOIHEePrum.
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KoMnaHus crnocobctByeT popMmposa-
HWI0 MPOU3BOACTBEHHOW M colnanb-
HO-3KOHOMUYECKON MHPPACTPYKTYpbI
[anbHero Boctoka. ®unman OAO «OCK
E3C» — MaructpanbHble anekTpuye-
ckve cetn (M3C) Boctoka npuctynun

K peanusauumv npoekTa no obecneye-
HWI0 BHELUHero 3/1eKTpocHabXeHuns
INbrMHCKOro YroflbHOro KoMmekca

Ha tore Pecnybnukn Caxa (Axkytna) —
MaclTabHoro coumanbHo-3KOHOMUYe-
CKOro NpoeKTa, KOTOpbIN JacT fanbHem-
WM UMMYNbC Pa3BUTUIO AKYTHY,
AMypckoit obnactu, XabapoBckoro kpas
n Mpumopbs. K koxuy 2015 roga
KoMnaHus co3gacT ycioBus Ans
obecneyeHns KoMMAeKca 3/IEKTPOIHep-
rven B obbeme 134 MBT.

®ununan OAO «®CK E3C» —
MarucTpanbHble 351eKTpUYeckune ceTm
(M3C) Cnbupm Been B paboty
ynpaBnseMblii LUYHTUPYIOLLUIA peakTop
(YLLIP) 220 kB na noactaHuun 220 kB
Takcumo B Pecnybnuke Bypsitus. Beog
B 3KCMJyaTauuio HoBoro obopynoBaHus
MOBbICUJT HALLEXHOCTb
anekTpocHabxeHusa barkano-Amypckon
Mene3HoA40POXKHOM MarnucTpanu, B ToM
uncne Kofapckoro TOHHens.
MpumMeHeHune YLUP Ha nopcTaHumnax
KoMnaHuu nossonseT ynpaBasTh
pexvMamu paboTbl ceTen TakuM
0bpa3oM, YTobbl CHU3UTL NOTEpY,
MOBbLICUTb MPOMYCKHY CMNOCOBHOCTH
JIMHWI 3neKTponepeaayy,
npefoTBpPaTUTb UX NEPErpy3Ky.

3a cyeT 3TOro AOCTUraeTCs BblCOKas
HaLeXXHOCTb paboTbl CUCTEMBI,
3HaYUTesIbHO IKOHOMMUTCS
3/1EKTPO3HEPrusa Npu nepegave.



YyacTtme B peaJjindalnmn MacLITabHbIX

HAaLUlWOHAJIbHbIX MPOEKTOB

ObecneyeHne aNeKTPO3HEPIMEN CTPOALLMXCS
obbekToB Onumnumncknx nrp 2014 roga

Mo utoram 2012 roga konnektus OAO
«®CK E3C» oTMeyeH bnaropapcTBeH-
HbIM NucbMoM lMpe3naeHTa rocypap-
CcTBEHHON Kopnopauuu «0nmMMncTpon»
Cepres [annukoBa «3a onepaTuBHYi0
OpraHu3aLmio TeXHO0rMYeCcKoro
npucoefvHeHWUst 3HEPronpUHUMaIoLLX
YCTPONCTB cNopTUBHbLIX ONUMANACKUX
06beKTOB K ceTaM KoMnaHum».

OAQO «®CK E3C» yxe obecneunno
nofayvy 3/1eKTPO3HEPT MM BOCbMU
OJIMMMNUINCKUM COOPY)KEHUAM FOCKOP-
nopauunm «0OnMMNCTpPoOm».

Cpefv HWX: NefoBbIN fBOPEL, CropTa
ANst UTYpPHOTo KaTaHUs 1 COpeBHOBA-
HWW MO WOPT-TPEKY, KPbITbIA KOHbKO-
BeXHbIN LEeHTp, caHHo-bobcnenHasn
Tpacca B KpacHow [TonsiHe 1 naTn3Bes-
L0YHas roCTMHULA ANS pa3MeLLeHns
npencrasuTeneit MexagyHaponHoro
ONIMMMNUIACKOro KoMuTeTa. [1na anekTpo-
cHabxeHua Onumnunanbi-2014 OAO
«®CK E3C» ocyliecTBnsieT CTpoUTENb-
CTBO U PeKOHCTPyKLMio 33 MarucTpanb-
HbIX 3/1eKTPOCeTEeBbIX 06bEKTOB

B COOTBETCTBUM CO CPOKAMMU, yCTaHOB-
NleHHbIMU MeXayHapoaHbIM ONTMMMNIA-
CKWM KOMUTETOM M MporpaMmon
CTPOMTENbCTBA OJIMMMUIACKMX 00BEKTOB
1 pa3suTms roposa Coun Kak ropHoKIn-
MaTM4yeckoro KypopTa.

JnekTpoceTeBasd NHPpPACTPyKTypa 0bbekTOB
YeMmnuoHaTta Munpa no ¢ytbony 2018 roga

20 Hosbpsa 2012 ropga B dpununane OAO
«®OCK E3C» - Huxeropoackoe NMM3C
COCTOSI0CH COBMECTHOE CoBellaHme
npegnctasutenent ®epepanbHoi ceTeBoN
koMnanun n 0AO «MPCK LleHTpa n
Mp1BOIXbS» MO BOMPOCY CUHXPOHM3a-
UMM MeponpuaTuii, HeobxoguMbIX ons
peanu3auun anekTpocHabxeHus
0b6bekToB YeMnuoHaTa Mupa no
¢dyTbony 2018 roga.

B pamkax nogrotoBku k YM-2018 B
HwxHem HoBropoge nnaHupyetcs
PEKOHCTPYyMpoBaTb CeMb CYLLeCTBYHO-
LLMX CTAAVIOHOB U MOCTPOUTb OAMH
HOBbIN, yCOBEPLUEHCTBOBATb TPAHCMOPT-
HYl0 MHPPACTPYKTYPY, B HaCTHOCTH
MOCTPOUTb YeTbipe HOBble CTaHLUN
MeTpo; KpoMe Toro, byAeT OKOHYeHO
cTpouTenbCcTBO MexayHapoaHoro
asponopTa B CTpuruHo, B ropoge
MOABATCA HOBble COBPEMEHHble
FOCTUHWUYHbIE KOMMAEKChl U MeINLINH-
CKU1e yupexaeHus.

C uenbto HafexHoro u becnepeboiHoro
3HEprocHabXxeHus fLaHHbIX 06bEKTOB
¢dununanom Komnanmm M3C Bonru
3annaHMpoBaHa peanusauus psaa
KpynHbix npoekTos: B 2013 roay bynet
3aBepLUEHa KOMMIEKCHas PEKOHCTPYK-
umsa MC 220 kB 3apeynas, byayt
peann3oBaHbl MPOeKTLl TeXHoornye-
CKOro NPUCOEMHEHNS OBYX NOACTaH-
umn - MC 110 kB Ctpenka, MNC 220 kB
[nzensb, a Takxe TeXHONIOrMYeckoe
npucoefuHeHNe 45 peannsaumm cxem
BblLa4Y¥ MOLLHOCTH OT HOBOropbKoB-
ckon T3 v Huxeropopgckon T3LL.

OAO «MPCK LleHTpa u lMpuBonmxba»

B paMKaX noArotoBKU K 4eMIMnoHaTy

HamepeHo BBecTn 107 MBT HOBbIX
MOLLHOCTEN.




YNPABJEHWE 3KOHOMUYECKIM
BO3JENCTBUEM
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JHeprocHabxxeHue VIHHOBaLMOHHOIO

LeHTpa «CKoNKoBO»

[1poeKT 31eKTpOCHabXEeHNS NHHOBALMOH-
Horo LeHTpa «CKoNKOBO», BbIMOSIHEHHbIN
®epepalbHON CETEBOW KOMMaHWEN,
€AVHCTBEHHbI B CBOEM pofe Mo
CITOXXHOCTM U TEXHOIOMMYECKOoM
HacblweHHocTW. Mpu peanusauum
NPOEeKTa NPUMEHANNCH LOCTVKEHUS
BbICOKMX TEXHOJIOTUA:

— 3Koslornmyecku besonacHoe aneraso-
Boe 060py,qosaHMe;

— aBTOMaTM3MpOBaHHas cucTeMa
ynpaBeHus TeXHONIOrMYeCKUMU
npoueccamu NoAcTaHUMM;

— COBpeMeHHble MUKPOMpPOL,eCCOpHble
YCTPOWCTBA peNenHon 3aLnTbl 1
NpPOTVBOABaPUINHOW aBTOMATUKK;

— aBTOMaTuU3npoBaHHada l/IHq)OpMaLI,VIOH-

HO-M3MepUTeNbHas CUCTEMa KOMMep-
4EeCKOr0 y4eTa aNeKTPO3Hepruy,
nomoratowias noTpebutensm onTuMmu-
31pOBaTh 3aTpaThl Ha 3NEKTPUYECTBO
3a CYET PasHOCTH «4HEBHOTO» U
«HOYHOr0» Tapndos;

— bosblve HakonuTenu SHepruu;

— COJIHEYHblIE 6aTapeV| M MHOroe fpyroe.

OAQO «®CK E3C» pnga «ymMHoro
ropoga» MocTPOMSIO YHUKANbHYO
«YMHYI0 3HEpProcucTemMy» — nNpoob-
pa3 3HeprocucTeM, KOTopble HanayT
npvMeHeHVe B Meranonucax dyay-
wero. lHBeCTULMM B CTPOUTENBCTBO
coctaBunu 3,6 Mnpga. pybnen.

BHelwHee aneKTpoCHabXeHne CTPONTENBCTBA
KocMogpoMa «BoCToYHbIN»

®unnan OAO «OCK E3C» — Maructpans-
Hble anekTpuyeckue cetv (M3C) BocToka
3aBepLUK NPOeKTHble paboTbl

Mo BHELUHEeMY 3J1eKTPOCHabXeHuto
CTpouTenbCTBa KocMofpoMa «BocTou-
HbI» 1 06BbEKTOB ero MHPPaCTPYKTYpbI,
KoTopble NpefycMaTpMBaloT paclunpeHne
nevcTeyrouen noactaHummn 220 kB
JlepsiHas B AMypckoit obnacTu.

Peanusauus npoekTa fo/mkHa 3aBep-
wutbes B 2013 roay. Jo koHua 2013 ropa
Ha MoACTaHLMM YCTaHOBAT TPU HOBbIE
NnHenHble auenkn OPY 220 kB, yTto
Mo3BOSIUT 06ecneynTb INEKTPOIHEPTUnei
CTPOUTENHLCTBO KOCMOAPOMA U €ro
MHOPACTPYKTYpbI, BK/OYAs LEHTP
NoAroTOBKW KOCMOHABTOB, MyHKT
yrnpaBJ/ieHUs1 KOCMOLPOMOM U Y3J1bl CBSA3U.

JHeproobecneyeHne 06beKTOB HePTENPOBO-
na BocTtouyHaa Cubupb — Tuxuit okeax (BCTO)

CTponTenscTBo HepTenpoBOAHON
cucteMbl «BoctoyHas Cubupb — Tuxuii
OkeaH» — KpyMHEeNLWWI NPoeKT nocnea-
Hero pecatunetus, peanusyembii OAO AK
«TpaHcHedTb» Lns TPaHCTOPTUPOBKMY
POCCUMCKON HedTW Ha NEPCNEKTUBHbIN
pblHOK A31aTCKO-TNX00KEaHCKOro
pervioHa. C 2010 roga B pamkax Cornatue-
Hus 0 B3aumogencTemm Mexgy OAO «OCK
E3C» n OAO «AK «TpaHcHedTb», 0AO
«OCK E3C» ocyLecTBMI0 COOpYXeHME
00BbeKTOB BHeLLHero 31eKTpocHabxeHus
IS5 obecneyeHns HAAEKHOrO MUTAHUS
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13-1 HedTenepekaynBaoLWMNX CTAHLWN

1 opHoro HedTeHanmeHoro nopta OAO
«AK «TpaHcHedTb». B HacTosLee BpeMs
B paMKax 3akJitoyeHHoro mexay OAO
«PCK E3C» n OAO «AK «TpaHcHedTb»
reHepanbHoro cornatenus, OAO «OCK
E3C» peanusyeT cxeMbl BHELLIHEro
anekTpocHabxeHus ewe 7 HMC OAO
«AK «TpaHcHedTb» (BKNtOYas HedTenpo-
Bog «3anonapbe-Typne), a Takxe 3 HMC
HedTenpoBoaa-oTBOAa Ha KoMcoMonb-
ckuii HIM3 co cpokamu BBOAA B Nepuog,
c 2014 no 2016 rr.
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[o 2010 ropa Tapudbl ons KomnaHum
Ha ycnyrv no nepegaye 3aNeKTpuYeckoi
sHepruu no EH3C yctaHaBnuBanuch

C UCMOJMIb30BaHWEM MeTofa 3KOHOMMYe-
CKM 060CHOBaHHbIX PacxoAoB («3aTpatsl
M0C»).

--‘\
w

[ina pacyeTta TapndoB Ha Kaxablil rog
pacyeTHOro nepuoga peryaMpoBaHus
HeobxoAVMas BasoBas Bbipyyka
onpegenseTcsd nyTeM CyMMUpoBaHus
3HayYeHWii BO3BpaTa, fOXOAA MHBECTU-
pOBaHHOro KanuTana v BenduHbl

pacxofoB, HeobxoAMMbIX ANt OKa3aHUs
YCNyr no nepefaye 31eKTpo3Heprum

no EH3C. Bo nsbexaxve peskoro pocta
Tapudos MeToponornen RAB-perynupo-
BaHWs NpPeayCcMOTPeH MeXaHU3M
CrNaX1BaHWs, 3aktoyatoLuiics

B nepepacnpefeneHn Heobxonumon
BasioBoit Bbipydku (HBB) no rogam

B TeYeHMWe BCEro [0JIr0CPOYHOro
nepvoAa perynmpoBaHus.

C 2008 ropa B OTAENbHbIX TEPPUTOPU-
aNbHbIX CETEBbIX OpraHM3aLunsax
Poccuiickon ®epepauunn BHeppsieTcs
NPUHLMMNUANBHO HOBasi cUCTEMA
TapudHOro peryiMpoBaHus Ha oCHoBe
meToauku RAB (Regulatory asset base -
LOXOLHOCTb HA UHBECTUPOBAHHbI
kanuTan).

Mepexon OAO «OCK E3C» Ha RAB-perynupoBaHue TapudoB coCToANCS
1 auBapsa 2010 r. Ha nepBbI [OATOCPOYHLIV MEPUOL pPeryiMpoBaHus
2010-2014 rr. ®CT Poccun ycTaHOBNEHbI Crieaytole OCHOBHble J0J1ro-
CpoyHble napameTpbl TapudHoro perynnposanng OAO «DCK E3C» meTo-
LLOM [OXOLHOCTM MHBECTUPOBAHHOMO KanuTana:

MokasaTens | 2010 [2011  [2012  |2013 2014
Hopma poxopnHoctu Ha kanuTan, 3,9 % 5,2 % 6,5% 7,8 % 10 %
WHBECTMPOBaHHbIV Ha 1 sHBaps

2010 ropa*

HopmMa poxogHoctu Ha kanutan, 11,0 % 11,0 % 11,0 % 10,0 % 10,0 %

MHBECTUPOBaHHLIN nocne
1 anBapa 2010 roga

Cpok Bo3BpaTa nHBecTupoBaH- 35 35 35 35 35
HOro KanuTana, net

PasMep nHBecTupoBaHHoro 647,6 - - - -

kanutana OAO «®CK E3C»,
MApA. pyb.**

* B cootBeTcTBMM ¢ OCcHOBaMy LieHoobpa3oBaHus B 061acTu perynupyeMbix ueH (tapudos) B anekTposaHep-
reTuke, yTBepXXAeHHbIMU nocTaHoBneHveM MpaBuTtensctBa Poccuiickoit Pepepaunm ot 29.12.2011
Ne 1178 «0 LeHoobpa3oBaHun B 061acTv perynupyembix LeH (Tapudos) B anekTpoaHepreTuke», HopMa
[OXOAHOCTY B TeYeHMe NepBoro AOJAr0CPOYHOro NEepUoAa PerysmpoBaHus, 3a UCKIOYeHUEM ero
nocieAHero rofa, MoXeT ycTaHaBMBaThCs ANddEepeHLMpoBaHHO B OTHOLEHWUI KanuTana, MHBeCcTUpo-
BaHHOro 10 Nepexofa K perysmpoBaHuio ¢ NpPUMEHEHNEM MeTofa JOXOAHOCTU UHBECTUPOBAHHOIO
KanuTana, a Takxe B OTHOLLEHUW KanwuTana, Co3AaHHOro nocne nepexoia K perynnpoBaHunio MeTofom
[OXOAHOCTW UHBECTMPOBAHHOrO KanuTana.

B cBfA3uM ¢ npuHaTHeM noctaHosnenus Mpasutenbctea Poccuitickon Pepepauum o1 29.12.2011 Ne 1178
«0 ueHoobpa3zoBaHNUK B 061acTu perynvpyembix LeH (Tapudos) B anekTposHepretvke» ot 29.12.2011

n nepexogom c 2012 roga K y4yeTy 06bekToB B Ha3e MHBECTUPOBAHHOMO KanuTtana no eakTy nx BBoAa

B 9KCMJlyaTaLuio, ANs pacyeta HeobXxoAMMO BasloBOM BbIPYYKW Ha KaX/blii rof, A0FOCPOYHOTO Neproaa
perynupoBaHua pakTuyeckas cTouMocTb 06bekToB, BBeAEHHbIX B akcnnyaTaumto B 2011 rofy, a Takxe
CTOMMOCTb 06beKTOB, NiaHupyeMbix Kk BBoay B 2012-2013 rr., yMeHbLUeHa Ha CTOMMOCTb 06beKToB
He3aBepLIeHHOro CTPOUTENIbCTBA, YYTEHHOr0 B CTOMMOCTU MHBECTUPOBAHHOIO KanuTana npu nepexose
OAO «®CK E3C» k perynupoBaHuto TapupoB MeTOL0M JOXOAHOCTU MHBECTUPOBAHHOIMO KanuTtana

B cymme 205,6 mnpg. pybnei, pacnpefeneHHyio Ha 3 roga.
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YNPABJEHWE 3KOHOMUYECKMM
BO3/JEMCTBUEM

01.01.2011—31.03.2011

01.04.2011—30.06.2012

B anpene 2011 roza B cBA3M € Heobxo-
LUMOCTbIO CAEPXMBaHUS pocTa
TapndoB Ha 3NIEKTPUYECKYIO IHEepruto
BbI10 NPUHATO peLleHne

0 crnaxmsaHuu (nepeHoce vyacTtm
HeobXo4MMOW BafioBOM BbIPYYKM Ha
nocnegytowine rogbl) Tapupos anekTpo-
ceTeBblX KOMMNaHMIA.

Mpukazom OCT Poccuu ot 29 pnekabpsa 2009 roga Ne552-3/2 (B penakumm
npukasa ®CT Poccun ot 6 gekabpsa 2011 roga Ne 325-3/1) ons Komnanuu
Tapudbl Ha ycnyrv no nepefaye afekTpuyeckon aHeprum no EH3C

c 1 anBaps 2012 roga no 1 ntona 2012 roga ycTtaHoBAEHbI Ha ypoBHe Tapudos

2011 ropa.

B cootBeTcTBUM ¢ OcHOBaMu LieHoobpa-
30BaHus, npukasomM OepepanbHoin
cnyxbbl no Tapudam ot 21 Mas 2012
rona Ne113-3/1 6bina ckoppekTUpoBaHa
HOpMa A0XOAHOCTM Ha «CTapblit»
KanuTtan, yctaHoBneHHas Ha 2014 ropn:
HopMa J0XOAHOCTM Ha CTapblii KanuTan
B 2014 ropy ycTaHoBfIieHa Ha ypoBHe
HOPMbI LOXOLHOCTU Ha «HOBbIN
kanutan» n coctasnsaet 10%.

CtaBku Tapuda Ha ycnyru no nepefadye
3/1EKTPUYECKOW SHEPrun Ha cofepxa-
HWe 06bEKTOB 3/1EKTPOCETEBONO
Xo39alicTBa, Bxoaawmx 8 EH3C, nna
pecnybnuk CeBepHoro KaBkasa

1 CTaBpOnosibCKOro Kpas ycTaHOBIEHbI
B pa3Mmepe:

Ha 2010 ron
37 845,23 py6./MBT-Mec.

Ha nepuop ¢ 01.01.2011 no 31.03.2011
46 029,88 py6./MBT-Mec.;

Ha nepuog c 01.04.2011 no 30.06.2012
43 783,55 py6./MBT-Mec.;

Ha nepuog ¢ 01.07.2012 no 30.06.2013
48 540,01 py6./MBT-Mec.

CtaBku Tapuda Ha ycnyru no nepefaye 3/IeKTPUYECKOM 3HEPTMM Ha Ccolep-
XaHne 06beKTOB 3/1eKTPOCeTeBOro X0351MCcTBa, Bxoaawmx 8 EH3C,
ycTaHoBsieHHble ans Komnanun Ha 2008—2012 rr. (py6./MBT-mec.)

48 170

2008

58 159

2009

01.07.2012—30.06.2013

86

87 869

116

783

111 083

123 328



OAQO «PocceTtn»: OAO «OCK E3C»
n OAO «Xongmur MPCK»

B uensx noBbileHNs 3PPeKTUBHOCTM 1 Pa3BUTUS 3/1EKTPOCETEBOMO
komnnekca Poccuiickon ®enepaunn, koopamHaumm paboT no ynpaBneHunto
3TVM KOMMIEKCOM, CAEPXKUBAHMS pocTa TapudOoB ASI KOHEYHOro noTpe-
butens anekTpoaHeprum 22 Hosbps 2012 ropa lMNMpe3unpeHT Poccuiickoin
®epepaumnm nognucan ykas Ne 1567 «06 oTKpbITOM akLMOHEpPHOM obLLe-
cTBe «Poccetun».

[Ing peanusauunun MeponpusTuil ykasa

B OAO «®CK E3C» co3paH KoopauHa-
LIMOHHBIA KOoMUTeT Bo rnaee c [pepce-
nateneM [paenexns OneroMm Muxaino-
BuYeM bypapruHbim.

PocceTu
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CUCTEMA MPOTUBOLENCTBUA KOPPYMLIUN
N NMPOOUITAKTUKA KOHOJTMKTA MHTEPECOB

OAO «®CK E3C» cTpeMutcs nMeTb AenoBble
OTHOLLEHWS C KOHTPAreHTamu, BefyLiMMmn CBON
BM3HEC OTKPBITLIM U YECTHBIM CMOCOBOM.

Ha ocHoBaHMM NpoBeAEHHOr0 aHann3a ayyLnx
MUPOBbIX NpakTuk B 2012 roay pyKoBoACTBOM
KoMnaHum 6b1i10 NPUHATO peLleHne o BbiBOAe
aHTUKOPPYNLMOHHOrO HarnpaBaeHUs fAesTenbHo-
CTW Ha Ka4YeCTBEHHO HOBbIN ypoBeHb. B cBsizn

¢ 37uM B OAO «®CK E3C» npuctynunm k
BHEAPEHUI0 cMCTeMbl KoMnnaeHc. Peyb nget

0 TaKWX MPUHLMNAaxX OpraHn3aunn GUHaHCoBO-
9KOHOMMWYECKOW AesTeNIbHOCTH, KOTOpbIe
No3BOJSISIOT He AONYCKaTh HEOBOCHOBAHHbIX
ybbITKOB UK NoTepu penytauuy KoMnaHuu
13-3a Koppynuuu, HecobnlopeHns Hopm
POCCUIACKOro 3aKOHOAATENbCTBA UN BHYTPUKOP-
nopaTuBHbIX HOpM. PopMUpoBaHKEM

1 peanusaLyein CUCTeMbl KOMMIAeHC 3aHUMaeT-
€S BO3M1aBAsieMoe MHOIO CreLnasibHO co3faHHoe
B ucnosiHuTesibHoM annapate OAO «PCK E3C»
noapasgenenve — [lenaptamMeHT peanusaLum
KOPMOPaTUBHbIX U @aHTUKOPPYMLMOHHbIX
KomnnaeHc npoueayp. B cootseTcTBUM

C MeXAyHapoAHbIMY CTaHAapTaMU Hall
AenapTaMeHT NoAYNHAETCS HanpsMyto
Mpencepatento MNpaBneHns Komnarnuu.

[MoMUMO 3MeHEeHMI B OpraHn3aLMoHHoO
cTpykType B 2012 rofly NpousoLnu nsMeHeHus
1 B HopMaTuBHoit 6aze OAO «PCK E3C».

B nepByto ouepefb xoTenoch 6bl 0TMETUTb,

y1o CoBETOM AMpeKTOpoB bbiNa yTBEpPXKAEHA
AHTUKOPPYNLMOHHas noanTka Komnanuu,
KoTopas ABASIeTCS NepBbIM 1 OCHOBOMONArak-
LLIMM M0 BaXHOCTM [JOKYMEHTOM B cdhepe
NPOTUBOAENCTBUS KOPPYMLWK, ONpefensioLuM
OCHOBHbI€ 33fja4¥, NPUHLMMBI U HanpaBeHUs
aHTUKOPPYNLMOHHON [esiTeNIbHOCTH.

Heob6X0ANMBIM YCNIOBUEM A1 AOCTUXKEHNS
3asBNEHHbBIX B AHTUKOPPYMUMOHHOW NOANTHKE
Lenen, 3aaay v NPUHLMNOB SBMUIack paspaboTka
KOMMIEKCHOM CUCTEMbI MEPOMPUSTUI MO ee
peanusauuu — MporpamMmbl NPOTUBOAENCTBUS

[vpekTop no KoMnnaeHcy —
HayanbHuK [lenapTaMeHTa
peanusaumy KopnopaTuBHbIX
W @aHTUKOPPYMLUMOHHBIX
KOMMnaeHc npouenyp
Hukndoposa B.B.

AHTMKOPPYNUMOHHANA MNONTMKA

OAO «OCK E3C»

KOPPYNLMU 1 yperynnpoBaHus KoHGINKTa
nHtepecoB OAO «®CK E3C» Ha 2012-2014 rogbl,
KoTopyto yTBepauso MNpasneHve Komnanuu.

Bo ucnonxenve nopyyenuii Mpesnpenta PO
B.B. MytuHa, pewennin Komnccum npu
Mpe3unpeHTte PO no Bonpocam cTpateruu
Pa3BUTUS TOMSIMBHO-3HEPreTUYECKOro
KOMIeKca 1 3KoJIoruyeckon 6esonacHocTu,

B LlesIsix 0becneyeHns npo3payHocTym
$NHAHCOBO-X03ANCTBEHHON AeATENIbHOCTH, B TOM
4yncne HepoNyLLeHN KOHPINKTa NHTEpPecoB,

B KoMnaHwuu 6bin opraHM3oBaH M aBToMaTU3npo-
BaH npouecc cbopa v aHanusa HpopmaLmu,
NoJly4eHHON OT KOHTPareHTOB, B OTHOLUEHUW UX
CobCTBEHHUKOB (BKTI0Yas KOHEYHbIX beHeduum-
apoB), BBeieHa NPaKTUKa eXero4Horo
[leKnapMpoBaHns CBeeHNn 06 nmylecTse,
f0X04ax v 06513aTeNIbCTBaX NMYLLECTBEHHOO
xapakTepa pykosoguTtenein 0AO «®CK E3C».

HeManoBaxHbiM HanpaBneHueM gedTenbHOCTH
KoMnaHu1 no UcKYeHMI0 AOr0BOPHbIX
OTHOLUEHWUI C Hef0BpPOCOBECTHBIMU KOHTpareHTa-
MU IBASIETCS BKJIOYEHUE B AOrOBOPbI aHTUKOP-
PYMNLMOHHON OroBOPKM, NO3BONSAIOLLEN
bopMupoBaTh AenoBble CBA3MN TONLKO

C napTHepamu, NoAAepPXUBaLWMMN AHTUKOPPYN-
LIMOHHYIO MOAUTUKY KoMnaHuu 1 ocyLecTBasio-
LLMMU CBOVM BU3HEC OTKPLITHIM U YECTHLIM
cnocoboMm.

MoMWMo BbllLeyKa3aHHbIX HanpaBaeHWN
AHTUKOpPPYNUUOHHOW nonnTuky, B OAO «PCK
E3C» B 2012 ropy ocyLecTBAANCH aHTUKOPPY-
LIMOHHBIN KOHTPOJIb B 3aKYMOYHON eATENbHOCTH,
B TOM YMC/ie KOHTPOJIb 338 0popMIIeHNEM
3eMeJsIbHO-NPaBOBbIX OTHOLLEHUIA B paMKax
cTpouTenbCcTBa aHeproobbekToB EHI3C;
aHTUKoppynuuoHHasa akcneptnsa OP n nx
NPOEKTOB; KOHTPOJIb y4acTus B bnarotBoputeb-
HOW AesTeNbHOCTY; B3aWMOAENCTBUE C
rocyfapCTBEHHbIMU CYXaLMMU; BHeApeHUe B
[30 cobcTBEHHbIX aHTUKOPPYNLMOHHbIX
NoSIUTUK; NpoBepKa obpalleHnii paboTHUKOB

CTaHoBNEHME aHTUKOPPYNLUMOHHOM
nonutnkn OAO «®OCK E3C» Havanocb

B 2010 ropy c ytBepxaeHus [porpammsl
NpPOTUBOLENCTBUS KOPPYNLUK

W yperynmpoBaHunio KoHGIMKTa
nHtepecor OAQ «OCK E3C»

Ha 2010-2011 rr. n NnaHa 0CHOBHbIX
MeponpusaTMIA No peanusaumm
Mporpammbl Ha 2010 -2011rr.
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KoMnaHum, KOHTpareHToB 1 UHbIX (dU3nyecKux un
fopuanYeckmx) nuL o dakTax Koppynuuu;
ynpaBfieHne KOHGIUKTOM MHTEPECOB; aHTUKOP-
PYNUMOHHDBI MOHWUTOPWHT U MHOTOE Lpyroe.

[Mpwv aTom B 2012 rogy ocoboe BHUMaHWe
YAEenanock NpopunakTuke KOppynumm,
NpaBoBOMY MPOCBELLEHNI0 N GOPMUPOBaHUIO
OCHOB 3aKOHOMOCAYLIHOIO NMOBeAeHMs
paboTHWMKOB: NPOBOAMSIUCH Pa3/IMYHbIE
TPEHUHTK, 0byyatoLine CeMUHapbl U KOHCYJbTa-
unn pnst pabotHukos Komnanuu, cpeau
cotpyaHukoB OAOQ «®CK E3C» n HekoTopbIX ero
130 6binio NpoBeAeHO aHOHUMHOE aHKeTMPOBa-
HWe, KOTOPOe MO3BOJINIO0 OMPEAENUTL NOHUMa-
HWe 1 OTHOLLeHMe NepcoHana K AHTUKOppYnLm-
OHHOW nonntrke KoMnaHuu.

[pMHMMaeMble Ha NOCTOSAHHOW OCHOBE yCUAUS
KoMnaHuu yxe npuHocaT cBou nnogpl. Tak, 3a
2012 rog npoBepeHbl 4 546 KoHTpareHToB (BABOE
Gonblwe yem B 2011 roay), Konuyectso
NPOLLIEALLINX aHTUKOPPYMLMOHHYIO 3KCMNepTUsy
OP[] Bo3pocsio BABOE, KOIMYECTBO MPOBEPEH-
HbIX JOKYMEHTOB B paMKax aHTUKOPPYMLWOHHO0
KOHTPOSIS 3aKyMOYHO JesTesIbHOCTU BO3POC/I0
BTpoe (no cpasHeHuio ¢ 2011 rogom),

a 9KOHOMMYeckuii apdekT cocTaBun bonee

116 MAH pybnei.

B TeyeHwue Bcero nepuoaa cTaHoBAEHUS
AHTVKoppynuunoHHoin noantukn 0AQ «OCK E3C»
NpWLWNoCh pelaTb bonblioe KoMYecTBO
TPYAHbIX 33/1a4, U, HECMOTPS Ha OYeBUAHbIE
ycnexu, LOCTUrHYTble B 3Tol cdepe, KoMnaHus
HaueneHa Ha JanbHellee COBEPLUEHCTBOBaHNE
1 pa3BuUTME aHTUKOPPYNLMOHHOIO HampaBaeHus,
CUCTEMHOE MPOBeAEHNE aHTUKOPPYMLMOHHbIX
MeponpusaTHii. B cBA3M ¢ 4eM Mbl aKTUBHO
fopabaTbiBaeM BHYTPUKOPMOPATUBHYIO
HOpMaTKBHylo 6a3y B cdepe peanusauuu
KOPMOPaTUBHbIX N aHTUKOPPYMLIMOHHBIX
KOMMnaeHc npoueayp, BHeAPSEM HOBble
NpeBeHTUBHbIE Mepbl B AeMCTBYOLWME
BU3Hec-npouecchl.

B TeyeHue pByx net, 8 2010-2011 rr.,
OAO «®CK E3C» coBepLueHcTBOBaO
CUCTeMy NPaBOBOro peryinpoBaHus

aHTUKOPPYNUMOHHON AeATeNbHOCTU.



B a1oT nepuog B Komnaxumu:

— pa3paboTaH psj opraHn3aLmoH-
HO-pacnopsaUTEsbHbIX LJOKYMEHTOB
B 06/1aCcTN NPOTUBOAEACTBUS
Koppynuuu;

— co3[aHa cucTeMa rno NpoBeAeHNto
aHTMKOPPYMLMOHHON 3KCNEepTH3bI
LLOKYMEHTOB 1 aHTUKOPPYMNLUOHHOMY
MOHUTOPUHTY;

— obpasoBaHa KoMuccus no cobnioge-
HWI0O HOPM KOPMOPaTUBHOW 3TUKM
W yperynmpoBaHuto KoHbvKTa
MHTEepecos;

— CO34aH VIHTepaKTVIBHbIVI KaHan
B3aVIMOp,eI;1CTBMFI C KOHTpareHTamMu

nonntnku OAO «OCK E3C»

Lenn
— npegynpexaeHne Koppynuuu;

[puHUMNbI

KoMnaHum — opunanyeckumm n
bU3nYeCKNUMU NuLLaMN — nocpes-
CTBOM «ropsaden nuHum» (uHTep-
HeT-caiT, «TenedoH foBepus»);

— HayaTa paboTa no npodunakTnke
KOpPpPYNLUuK, NpaBoOBOMY MpoCBeLLe-
HUIO U GOPMUPOBAHMIO OCHOB
3aKOHOMOC/YLIHOrO MOBEfEeHNS
paboTHMKOB KoMnaHuw.

PesynbTaToM ykasaHHoOM feaTeNbHOCTH
cTano yteepxaerve* 8 2012 ropy
AHTUKOppynuuoHHon nonntnku OAO
«®CK E3C» — ba30BOro LoKyMeHTa,
onpeAensioLlLero 0OCHOBHble 3a4auu,
NPUHLMMBI 1 HAanpaBieHNs aHTUKOP-
PYNUMOHHON aKTUBHOCTM KoMnaHuu.

Ll,eﬂl/l, 3ajadu, npuHUnnbl N HanpaBaeHn4A AHTVIKOppyrILI,VIOHHOVI

— obecneyeHne 0TBETCTBEHHOCTY 3@ KOPPYMLUMOHHbIE MPOSIBAEHUS;
— opMMpOBaHME aHTUKOPPYMLMOHHOMO CO3HAHWS.

— HenpwusaThe KOPPYMLMU NPpU OCyLLecTBAEHUN GYHKLMOHAMbHbIX 13Hec-npo-
LLeCCOB M peanunsaLmm cTpaTermyecknx NpoeKToB;

— MUHUMU3aUNA pUCKa OeN10BbIX OTHOLUEHWUNA ¢ KOHTpareHTaMuy, KoTopble MOTyT
ObITb BOBNEYEHDI B KOPPYNUUOHHYIO0 NeATeNIbHOCTb UK TOJIEPaHTHbI

K KOPPYNUMOHHBIM NMPOABIEHNAM;

— pykoBoaguUTeJb - 3TUYECKUM CTaHAapT n npyumep HeNpUMUPUMOTo OTHOLLEeHUA

K Nto6bIM npodaB/IeHNUAM Koppynunu;

— NpUOPUTET NPODUNAKTUHECKMX Mep Mo NpeaynpexaeHnio Koppynuum
¥ BOCMUTAHWIO HPABCTBEHHbIX HaYas, He MPMEMITIOLLMUX KOPPYMLMOHHbIe

npoaBneHnd;

— HeAoNyCTUMOCTb YCTaHOBAEHWUS MPUBUIIETUIA U UMMYHUTETOB, OrPaHNYMBatO-
LMX OTBETCTBEHHOCTb 33 KOPPYMLUMUOHHbIE MPOSIBAEHUS;

— HefonyCcTUMOCTb OrpaHUYeHns AocTyna K MHGopMaLum o akTax Koppynumm
¥ Mepax aHTUKOPPYMLMOHHON NOAUTUKY;

— MOHUWTOPWHT, KOHTPOJIb U COBEPLLUEHCTBOBaHWE NpoLeayp no npepoTepalle-

HUI0 KOpPYNLUK.

* AHTUKOPPYNLUMOHHAs
NoJnUTUKa yTBEpXKAEHa
CoBeTOM [MpeKTOpOB
OAO «®CK E3C»
(npoTokon ot 24.08.2012
Ne 171), BBefeHa
B [leiCTBME NPUKA30M
OAO «®CK E3C»
0T 12.09.2012 Ne 545.



CWCTEMA MPOTUBOLENCTBUA KOPPYMLIUU
N MPOOUITAKTUKA KOHOJTMKTA MHTEPECOB

3apgaun HanpaBneHus

— opMMpoBaHWME Y aKLIMOHEPOB, MHBECTULIMOHHOIO — aHTVUKOPPYMNLMOHHAs 3KCMNepTu3a;
cooblLecTBa, KOHTPareHTOB, OPraHOB yNpaBeHNs, — aHTUKOPPYMNLMOHHbBIA KOHTPOJIb 3aKYMOYHON AEeATENbHOCTY;
paboTHMKOB efMHO0OPa3HOI0 MOHUMAaHWS MO3ULMK
KoMnaHuu o HenpuATMU Koppynumm B Nobbix dopMax un
NpoSIBIIEHUSIX;

— MUHMMM3aLMS PUCKa BOBNEYEHNs paboTHUKOB KoMnaHuu
B KOPPYMLMOHHYIO LeATeNbHOCTb;

— obecneyeHne OTBETCTBEHHOCTU 3a KOPPYNUUOHHbIE
npoaBJieHNd;

— aHTUKOPPYNLUMOHHbBIA MOHUTOPWHT;

— paccMoTpeHue obpalueHnin paboTHkoB KoMnaHuuy,
KOHTPareHTOB U UHbIX JINL, 0 paKTax Koppynuuu;

— ynpaB/ieHne KOHPIIMKTOM UHTEPeCcoB;

— aHTMKOPPYNLUMOHHAsi OroBopKa npu B3avMoAeicTBUM ¢
KOHTpareHTamu;

— aHanu3 [oX0A0B NpU GOPMUPOBAHMM BbICLLIErO YpaBaeHYe-

— BO3MeLlLEeHME Bpeaa, MPUYNHEHHOFO KOPPYMLMOHHBIMU
ckoro 3BeHa KomnaHuu;

npoaBIeHNAMU;
— MPO3PayHOCTb y4acTua B 6J'IaI'OTBOPMTeJ'IbHOM LeATesIbHOCTU

— MOHUTOPUHT 3G EKTUBHOCTU Mep aHTUKOPPYMLUOHHOM
1 CMOHCOPCTBE;

MOJUTUKMY;
— C03[aHu1e NpPaBOBOro MexaHn3Ma, NpensaTCTBYIOLLErO
noAKyny Cy6beKTOB aHTMKOPPYNLMOHHON NOAUTUKY;

— cogpewnctBue BHegpeHuto B 130 KomnaHnm cobcTBEHHbIX
aHTUKOPPYMLMUOHHbIX MOIUTUK;

— MOHUTOPUHI nnaTexen 4yepes NnocpegHUKoB UK B NOJIb3Y

— ycTaHoBneHWe 0ba3aHHOCTU paboTHNMKOB KoMnaHuu 3HaTb
TPETbUX NNLL.

n cobntopaTb TpeboBaHMa HacTosLeln [onUTUKK, KloYe-
Bbl€ HOPMbI aHTUKOPPYMLMOHHOTO 3aKOHOAATENbCTBA;

— C03[aHue CTUMYJIOB K 3aMeLLLeHNI0 AO/KHOCTEN B
KoMnaHuu HenogKymHbIMU IMLAMW.

CTpyKTypa ynpaBneHus aHTUKOPPYNLUOHHOW feATeNbHOCTbI0 KoMnaHum

COBET AMPEKTOPOB

Hggiﬁg“éﬂ;g“ﬁ"é%ﬁdm [EMAPTAMEHT PEASIU3ALIMM
A KOPMOPATUBHBbIX

R Y AHTUKOPPYTLIAOHHbI
WHTEPECOB KOMIMIAEHC MPOLIEAYP

OcyLuecTBneHe paccMoTpeHue

BOMPOCOB, CBA3aHHbIX C NCMOMHe- gzraumzyeT [PEEMIERILILD BXEE E:i::sau"‘: ;i:zz;“::::mm
HWeM nonoxeHuii Kogekca [ D@ PUAERTAL (I PRI RIS ppyny .
KOpMOPATUBHO 3THKM Komnaruy, Ha OCylleCTBNEHME NPUHUMNOB npeaynpexneHme, BoissneHue,
CTaHA3PTOB KOPMOPATUBHOMO M TPe6OBaHNI AHTUKOPPYNIUMOH- paccMoTpeHe 1 npeceyenie
HOV MOAUTMKN KOPPYNLMOHHBIX NPOSBNEHUH,

NOBELIEHUS, YPEeryIMpoBaHneM

KOHbMKTa MHTepecoB
KOHGNIMKTa NHTepecoB

TEHEPAJIbHBIE IMPEKTOPA [130 TEHEPAJIbHBIE IMPEKTOPA CTPYKTYPHbIE MOAPA3LENEHNA

OUTNAJIOB

CobntofieHne U UCMONHEHWE NMPUHLMMOB U TpeboBaHUA AHTUKOPPYMLMOHHONR MONUTUKM
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JddekTnBHOE ynpaBrieHne aHTUKOP-
PYNUMOHHOM fesaTeNbHOCTblo KoMnanun
[0CTUraeTcs 3a cyeT B3aUMOAeNCTBUSA
cnepyoLWmnX y4acTHUKOB:

1) CoBeT aMpeKTopoB:

— yTBepxXxpaet AHTMKOppyI’ILI,MOHHyIO
NOJINTNKY, B TOM YUCN1e U3SMEHEHNA
N 0ONosIHEeHUNA;

— onpefenseT Ko4YeBble Hanpaee-
HUSt AHTVKOPPYMLMOHHOW MOJIUTUKM;

— KOHTposiMpyeT obLime pe3ynbTathl
BHepeHus 1 npuMeHeHus AHTUKop-
PYMLUOHHON NOANTUKM.

2) Mpepncepatens MpasneHns Komna-
HUU:

— OTBeYaeT 3a OpraHM3auyuto aHTUKop-
pyrILl,l/IOHHOVI 0eATeNIbHOCTH, BKJIKOYadA
Ha3Ha4YeHune OTBETCTBEHHbIX TnL,;

— KOHTpO/IMpYeT peanunsaLuuio
AHTUKOPPYNLMOHHOW NONUTUKM
1 BbIHOCUT OTYET Ha paccMoTpeHune
CoBeTa fMpeKTOpoB;

3) OenapTtaMeHT peanvsayum Kopropa-
TUBHbBIX 1 @HTUKOPPYMLMOHHBIX
KOMMIaeHc npoueayp:

— NpPOBOAWT MEPONPUSATHS, HamnpaBeH-
Hble Ha peanu3sauunio AHTUKOpPYNLK-
OHHOW MONINTUKMK;

— oCyLlecTBAseT [eATeIbHOCTb
Mo NpeaynpexneHnto, BbISBNEHUIO,

PacCMOTPEHUIO U MpeceyeHnto
KOpPYMUMOHHbIX NPOSIBIIEHUN],
KOHGIMKTa UHTEPECOB;

— KOOPAMHUPYET AeATENbHOCTb
CTPYKTYPHbIX NOApa3feneHunit
MCMONIHUTENbHOrO annapara,
¢dununanos, 130 KomnaHum
B obnactu peanunsauunm AHTUKOppYn-
LMOHHOW NoAnTUKK KoMnaHuu.

4) KoMucens no cobniofieHunio HopM
KOPMopaTMBHOM 3TUKW W yperynmpoBa-
HWIO KOHNIMKTA MHTEPECOB - KoNnerv-
anbHbIN opraH KoMnaHum - paccMmaTpu-
BaeT c/ly4yan HeCoOTBETCTBUSA CTaHAap-
TaM KOpPNopaTUBHOM 3TMKU U1 Koprnopa-
TMBHOro NoBefeHus, Tpebyowmne
yperynvpoBaHusa KoHGANKTa UHTepe-
COB, B TOM YMCJle B CBA3M C BbIABJIEHU-
€M KOPPYMNLUUOHHbIX MPOSiBAEHWUNA.

5) MeHepasbHble fUpekTopa GpUIManos
n 130 KoMnaHuu, a Takxke cneumanbHo
CO3[laHHble CTPYKTYpHble nofpasgene-
Hua [130 KoMnaHum oTBeyvatoT

3a peanun3aumio NoNoXKeHNn AHTUKOP-
PYNUMOHHOW NOANTUKK KoMnaHuu

B punmanax n [130. CTpykTypHble
nogpasgeneHuns KomnaHum

N HENOCPeLCTBEHHO COTPYLHUKM
cobntofatloT NPUHLMMBLI U UCMOAHSIOT
TpeboBaHUs AHTUKOPPYMLMOHHON
noNuTUKN KoMnaHuu B CBOEN TeKyLLen
LeaTenbHOCTU.

Bonee nogpobHas nHdopMaLus 06 yuacTHUKax aHTUKOPPYMNLMOHHON AesTeslbHOCTU KoMnaHum npeacTaBsieHa
B OTyeTe 0 coumanbHOM OTBETCTBEHHOCTU U KopriopaTuBHon ycTonumeocTn OAO «®CK E3C» 3a 2011 rog,.



CMCTEMA NMPOTUBOLENCTBNA KOPPYMLMM
N TIPOOUNAKTUKA KOHOJTMKTA MHTEPECOB

[lporpaMMa NpoTUBOAENCTBUS KOPPYNLUN
N yperyainpoBaHnUsa KOHPANKTA NHTEPECOB

B OAO «®CK E3C» Ha 2012—2014 rr.

[MporpaMMa NpoTUBOLENCTBUSA KOPPYNLUUN 1 YpEryaMpoBaHUa KOHONKTA
nuTepecoB B OAO «OCK E3C» Ha 2012-2014 rr.* cooepXuT nepevyeHb Mepo-
NPUATUIA NO peanun3aunmn HanpaBneHUn AHTUKOPPYNLUOHHOM MOANTUKN:
aHTUKOPPYMNLMOHHAs 3KCNEPTN3a, 3aKynoYHas AeaTeNbHOCTb, aHTUKOPPYN-
LWOHHbBIA MOHUTOPWHT, ynpaBieHne KoOHGINKTOM nHTepecoB 1 np. Ocoboe
BHMMaHWe Npu 3TOM yLle/IEHO CO3[aHMNI0 BHYTPUKOPMNOPaTUBHOMO KINMaTa,
cnocobcTBytoLLero adPpekTUBHON NpodUNaKTUKe KOPPYNLUOHHbBIX NposiBie-
HWA, NPaBOBOMY NPOCBELLEHMIO U GOPMUPOBAHMIO OCHOB 3aKOHOMOCYLLHOMO

’ YTBepxneHa 18 okTabpsa

2012 r. (Mpwmkas Ne 640) .

nosepeHns paboTHnkos KoMnaHuu.
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IpPekTMBHOCTL BbINOAHEHMS [Tporpam-
Mbl ByfleT oLeHNBaTbCH Ha OCHOBaHUM
psfa MHAMKaTOPOB:

— KOJINYECTBO BbISIBJIEHHbIX UN
npenynpexneHHbIX KOppynLMOHHbIX
NPOSIBAEHWI CO CTOPOHbLI paboTHUKOB
KomnaHuu;

— AVHaMVKa BbISIBJEHHbIX KOPPYMLM-
OHHbIX nposineHnit B OAO «OCK
E3C» 3a oT4eTHbIN nepuog;

— [0J19 NOATBEPXAEHHbIX MO pe3ynbTa-
TaMm NpoBepoK OT 0bLLero KonanyecTsa
coobLueHn o bakTax nnm NpusHakax
KOPPYMLMOHHbIX NPOSIBAEHWI CO
CTOpOHbI paboTHMKOB KoMnaHuw.

0AO «®CK E3C» oxupaeT, 4To
B pe3yfibTaTte peanusauuu MporpaMmbl
npousonger:

— CHVDKEHMe YPOBHS KOPPYMLMOHHbBIX
nposiBneHnin B KomnaHuu;

— yKpensieHne foOBEpPUS aKLLMOHEPOB,
MNHBECTULMOHHOIO Co0bLLecTBa,
OpraHoB yNpaBieHUs 1 KOHTPareHToB
0AO «OCK E3C» K ee gesaTenbHOCTH;

— CHWXXEHUe pucKa BoBeYeHus
KoMnaHuu n ee paboTHUKOB,
He3aBMCMMO OT 3aHMMaeMon
LOJDKHOCTU, B KOPPYMNLMOHHYIO
[eaTeNIbHOCTb;

— dopMupoBaHMe aHTUKOPPYMNLMOHHO-
ro co3HaHus y pabotHukos OAQO
«DCK E3C»;

— YMeHbLUEHUE U3LEPXKEK LEATENBHO-
ctn KoMnaHuu;

— NoBbllLleHne penyTaunMoHHOro
MMUnOXa KoMmnaHuu.



Peanusauunsg AHTUKOPPYNLUOHHOW MONUTUKMN
n [porpaMMbl NPOTUBOLENCTBUSA KOPPYNLUK

M yperynmpoBaHnsa KOHPANKTaA MHTepPECOB
B OAO «®CK E3C» B 2012 roay

AHTUKOPPYNUMOHHAsA 3KCMepTU3a opraHm3aLMoHHo-
pacnopsanTesbHbix fokymeHTos (OP/)

M X NMPOEKTOB

CoTpynHukamu [lenapTameHTta peanu-
3aLMK1 KOPMOPaTUBHbIX M @aHTUKOPPYN-
LIMOHHBIX KOMMNaeHe npoueayp (nanee -
[NenapTamenT) B Teyenue 2012 ropa
npoBefeHa aHTUKOPPYMNLMOHHas
akcneptmsa* 673 OP[L, uto coctaBnset
38,3 % oT obuiero konmyectea OP[
n3paHHbix B 2012 rogy. B 2011 ropy
Bbina npoBeaeHa aHTUKOPPYNLUMOHHAS
akcnepTn3a 29,7% o1 obLiero konmye-
ctBa OP[ n3ganubix B 2011 rogy. Takum
obpasoMm, Ha 9% yBenunymnock Konuye-
ctBo OP[] KoMnaHuu, ons KoTopbix
Oblna npoBefeHa aHTUKOPPYNLMOHHAs
aKcnepTH3a.

W3 673 nposepeHHbix OP[, B 539
npoektax OP[, 6bino BbigBNEHO 46
KOppynuuoreHHbix GakTopos.

Hanbonee pacnpocTpaHeHHbIMM
HapyLlweHUAMUN aBNSOTCS HeoboCHO-
BaHHOE NpefocTaBieHne MOJIHOMO-
YU, NCKNOYEHNE U3 obLLero nopsag-
Ka LeNCTBUIA N MPUMEHEHME Heomnpe-
feneHHbIX GopMySIMPOBOK, ABYCMbIC-
JIEHHbIX TEPMUHOB 1 KaTeropuin
OLLeHOYHOro XxapakTepa.

AHTUKOPPYNLMUOHHbBIN KOHTPOJIb B 3aKYMOYHOM

0eATEeSIbHOCTHU

AHTUKOPPYMNUUOHHbIV KOHTPOSb
B 3aKyMOYHOM fesaTeNlbHoCTU**
BKJI0YaeT B cebsi MexaHn3M NpoBepKy

N0 HEKOHKYPEHTHbIM 3aKyno4YHbIM
npouenypamM Ha aTanax naaHUpoBaHUA,
3aKJIlo4eHNa U UCNOJTHEHNA COENKN.

B oTyeTHbIN Nepuog NnpoBefeHa aHTUKOPPYNuUMoHHasa akcneptnsa 1210
LOKYMEHTOB, 0pOPMIISIEMbIX NMPU COBEPLLEHUN CAEMKMW.

MpoBefeHne aHTUKOPPYMLMOHHOIO
KOHTPOJIA NO3BOJINIIO CHU3WUTL YPOBEHb
HapyLUeHWN, BbISBUTb y3KWe MecTa AJist
ONTUMM3aLMK NPOLLeCCOB U T.A,.

JkoHoMuMYeckas 3G PeKTUBHOCTb
AHTUKOPPYMLMOHHOrO KOHTPONS B
3aKyno4Hon pesaTtenbHocTy 3a 2012
rog coctaBuna — 116 918 604 pybns.

YnpaBneHne KOHGSIMKTOM MHTEPECOB

B 2010 rogy B OAO «®CK E3C» bbina
cospaHa Komuccua no cobnogeHunio
HOPM KOPMOPaTUBHOW 3TUKW U yperynmn-
poBaHuWI0 KOHSIMKTA MHTEPECOB, a
Takxe yTBepxzaeHo [TonoxeHune o
Komuccun. B 2012 rony Ha base
Komunccum 0OAO «OCK E3C» 1 aHano-
rmyHon Komuncenm OAO «XonguHr
MPCK» co3pgaHa o6beanHeHHas

LenTtpansHasa kommccus OAO «OCK
E3C» 1 0AO «XonauHr MPCK» no
cobntofeHno HOpM KopnopaTUBHOM
3TUKW 1 yPeryiMpoBaHuio KoHGIMKTa
nHTepeca. Komuccum no cobnopeHunto
HOPM KOPMOpPaTUBHOM 3TUKW U yperynu-
poBaHMUI0 KOHGSINKTA MHTEPECOB TaKXe
co3paHbl Bo Bcex punnanax OAO «OCK
E3C».

*
[paBoByto ocHoBY

npoBefeHNs aHTUKop-
PyNUMOHHON 3KCnepTu-
3bl OP[l 1 ux npoekToB
cocTaBnseT npukas
0AO «®CK E3C»

0T 16.05.2011 Ne 280
«06 opraHusauum

1 npoBefeHUn
aHTUKOPPYMLMOHHbIX
MeponpusaTtuil B 0AO
«DCK E3C».

[paBoByto ocHoBY
aQHTUKOPPYNLUMOHHOIO
KOHTPOS B 3aKyNoYHOM
LlesTenbHOCTU
cocTaBnseT npukas
OAO «®CK E3C»

o7 16.05.2011 Ne 280
«06 opraHusauum

1 npoBefeHun
QHTUKOPPYMLMOHHbIX
Meponpuatuin B 0AO
«®CK E3C».



CMCTEMA MPOTUBOLENCTBNA KOPPYMLMM
N NMPOOUITAKTUKA KOHOJTMKTA MHTEPECOB

* MpaBoByto ocHoBy
LlesTeNbHOCTH
M0 paccMOTPeHUIo
1 paspeLleHuio
obpateHnit paboTH1KOB
OAOQ «®CK E3C»,
KOHTPareHTOB U UHbIX
(dn3mnyeckmux
1 opuanyeckux) nuy
0 dakTax Koppynuuu
1 MpOBEpKM TaKmx
¢dakToB B OAD «®CK
E3C» coctaBnser
npukas 0AO «®CK E3C»
07 07.10.2010 Ne 776.
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B paMkax ncknoyeHnst BO3HUKHOBEHWS
KOH(NIMKTa UHTepecoB pa3paboTaHo
MonoxeHne o perynvpoBaHuu
KOHGNKTOB UHTEpecoB, KoTopoe
packpblBaeT NOHATUE KOHAUKTA
NHTepecoB, cpepbl BO3HNMKHOBEHMS

1 NoOpsSA0K PAaCCMOTPEHUSt BO3HMKa0-
LMX NPeAKOHPANKTHBIX CUTyaLnin

1 BbISIBJIEHHbIX KOHOIMKTOB MHTEPECOB.

B 2011 rogy B OAO «®CK E3C»
BHeJpeHa crneumanu3npoBaHHas
TenedoHHas «ropsyas JINHUS»,

B uensx obecneyennsa nHTepecos
Poccuiickon ®epepauun npu peanusa-
LN MHBECTULMOHHOM nporpaMmbl OAO
«®OCK E3C» no cTpouTenbcTBy

N PEKOHCTPYKLMM 06BbEKTOB 371eKTPO3-
HepreTuKu, ycTpaHeHWs agMUHNCTpa-
TUBHbIX bapbepoB Npu opopMneHnn
npaB Ha 3eMeJibHble Y4acTKK noj,
cTpoutenbcTBo 0bbekToB EH3C npu
eHepanbHol MpokypaType Poccuitckom
®epepaunn co3paHa MexxBeoMCTBEH-
Has paboyas rpynna, B cOCTaB KOTOPO#
BXOAAT NpeAcTaBuTenu 'eHepanbHon
npokypaTypbl P® 1 OAO «®CK E3C».

PesynbTatom paboTel MexxBefoMcTBEH-
Hoi pabouel rpynnbl cTano nposefeHue
NpoKypopckux nposepok B Pecnybnunke

Takxe B KomnaHuu paspaboTaH

v yTBepxaeH PernaMeHT opraHusaumm
paboT Mo ieKNapMpoBaHNio CBEEHU
06 nmyLecTBe, foxonax n obszatenb-
CTBax UMYLLLECTBEHHOO XapaKTepa
pykooguteneit OAO «PCK E3C» n 130
OAO «®CK E3C».

PaccMmoTpeHune obpaleHnin 0 BO3MOXHbIX
KOPPYMNUMOHHbIX MPOSBNEHUSX

npuHuMatoLas obpatleHns o dakrax,
TpebytoLLMX aHTUKOPPYMLMOHHOM
npoeepkun.*

3a oTYeTHbIN Nepuof «ropsayvas NnHua» 3adunkcuposana 16 coobuieHun,
npu 3ToM 8 coobLeHNA HOCUN aHOHMMHbBIN XapakTep, a ele 8 nocTynuno
OT KOHKPETHbIX INL,.

B3anmopgencrTemne ¢ NnpaBoOXpaHUTENbHbIMU
opraHamu B nuue ['eHepanbHOM NpoKypaTypsl
Poccuinckon ®epepaunm B pamkax pabotbl
MexBepnomcTBeHHOW paboyen rpynnbl

[arectaH, KpacHopgapckoM 1 KpacHo-
sipckoM Kpasx, MpkyTckoi, Huxeropop-
ckor, OpnoBckon obnacTax u aopyrux
cybbekTax PO, no pesynbtaTaM KOTOpbIX
66111 BO36YKAEHbI YronoBHbIE Aena

no NpuM3HakaM npectynneHuns: cT. 285
YK PO, cT. 159 YK PO, 327 YK PO, 201
YK PO®; a Takxxe npoBefieHVe aHanm3a
[lonyckKaeMblx HapyLleHuin B chepe
3eMeJIbHO-MPaBOBbIX OTHOLUEHWIA NP
peanusaumm MHBECTULMOHHON
nporpamMmbl OAO «®CK E3C» B uensax
BbIpaboTKN NpeaoXeHNin No n3MeHe-
HWIO [eCTBYIOLLLEr0 3eMeSIbHOro

W rpafoCTPOUTENBHOMO 3aKoHOAaTe N b-
ctea PO.



B3al/IMO,EI,eVICTBl/Ie C KOHTPareHTamMm

B 2012 ropy B KoMnaHwuu bbin BbinyLLeH
npukas** «0 npepocTaBneHnn nHbop-
MaLWu KOHTpareHTaMmn v BHECEHWU
MN3MEHEHWI B [LOrOBOPbI», KOTOPbIM
npenycMOTPEHbI:

— 3anpeT Ha 3akntodeHne 0AOD «OCK
E3C» ntobbix forosopos ¢ topuamnye-
CKUMM nmuamm (8 ToM yncre
MHOCTpaHHbIMK) 6e3 NpefBapuTenb-
HOro NMpPefCTaBeHUs yKasaHHbIMU
noTeHUManbHbIMU KOHTPareHTaMu
nHdopMaL MmN B OTHOLLEHUN BCet
LLernoykm nx cobCTBEHHUKOB,
BKJIl0Yas 6eHeduumapos (B ToM
4ncne KoHeYHbIX), a Takxe CBefeHUN
0 COCTaBe UCMOJIHUTESNIbHBIX OPraHoB
KOHTpareHTos;

— 3aKJIl04eHME COOTBETCTBYHOLLUX
LOMOJSTHUTENbHbIX COraLleHnin
K 0eNCTBYOLUM AOrOBOpPaM
C IOPUANYECKUMM NnuaMm (B ToMm
Ymncne MHOCTpaHHbIMK) Mo yCTaHOoB-
NIeHHON npuKa3oM dopMe;

— pacTtopxeHue (npekpalyerue)
COOTBETCTBYIOLLErO J0r0BOpa Npu
OTKa3e KOHTpareHTa oT 3aKJIlo4eHNs
LOMOSTHUTENIBHOrO COraLLeHNs Mo
YyCTaHOBMEHHOW NpnKasoM Gopme;

— exeMecsiyHoe HanpaneHve OAQ
«®CK E3C» B aneKTpoOHHOM BULE
B MuHaHepro Poccun, PocdmHMoHm-
TopuHr u ®HC Poccumn nonyyeHHowm
MHPopMaLum o cobcTBEHHMKaX
KOHTPareHToB M0 YyCTaHOBJIEHHOWM
npukasom dopme.

B 2012 rony paboTHukamu [lenapTaMeHTa peann3aumnm KopnopaTUBHbIX
N aHTUKOPPYMLMOHHBIX KOMMJIaeHC npoLenyp yCoBepLUEHCTBOBaH Nopsi-
LOK paboTbl CO cBeAEHUAMM O Lienoyke COHCTBEHHNKOB KOHTPareHToB —
cosfaHa aBTOMaTU3MpOBaHHasa cUcTeMa, HanpasJfieHHas Ha CBOJ, aHanus
N XxpaHeHne nHdopMaL MM 0 COBCTBEHHMKAX KOHTPareHToB.

[esTenbHoCTb Mo aHanusy uHdopMaLmm
0 Llenoyke cobCTBEHHUKOB KOHTpareH-
TOB U nHdoOpMaLUn, coepxallerica B
LeKnapauusax pykoBoactsa Komnauuuy,
nosgosiseT paboTHMKam [JenapTameHTa
BbISIBATH M Npefynpexnats cyyau
KOHGIMKTa MHTEPECOB.

KoMnaHus cTpeMuTCs UMeTb AefoBble
OTHOLLIEHUS C KOHTPareHTamu, noanep-
XKWBaLWUMN AHTUKOPPYMLUOHHYO
noNnMTUKy KoMnaHmm n ocylecTeasio-
UMW CBOV BU3HEC OTKPbITbIM

M YeCTHbIM crnocoboM, He npuberas

K KOppYNUWOHHbIM cxeMaM. B cBsizn

¢ 3TMM B KoMnaHuu bbina fopaboTtaHa
(c yyeToM npakTuKkmu npumeHeHus)

AHTUMKOpPYNUMOHHAs 0roBopKa,
noasiexxallan BK/HOYEeHNI0 BO BCe
norosopsl, 3akntoyaemMbie OAO «OCK
E3C» Kak c opnanyeckumu nuuamu,
Tak ¥ C opraHaMu rocyfAapcTBeHHOWM

M MyHULMUNaNbHOW BNACTH, 3a UCKJTIOYe-
HWeM [LOroBOPOB Ha TEXHUYECKOoe
npucoefuHeHue.

B 2012 ropy pabotHukamu Jenaptamen-
Ta peanusauuun KopropaTUBHbLIX

W aHTUKOPPYMNUMOHHbBIX KOMMIAeHC
npouenyp bbino paccMoTpeHo 478
[L0roBOPOB B YaCTU AHTUKOPPYNUMOH-
Hovt oroBopku. Paszgen «AHTrKoppynum-
OHHast 0roBOpKa» OblN BKIIOYEH B TEKCT
66 3ak/t04aeMbIX 4,OrOBOPOB.

*k

Mpuka3 OAO «®CK E3C»
0T 16.01.2012 N2 17
BbINYLLEH paMKax
MCMOSTHEHWS NOPYYEeHUIA
Mpencepatens
MpaButenscTBa
Poccuitickoint ®epepaunm
MytnHa B.B.



CUCTEMA MPOTUBOAENCTBNA KOPPYMLMM
N NMPOOUITAKTUKA KOHOJTMKTA MHTEPECOB

[TpodunakTmka koppynummn. DopmmpoaHme
aHTUKOPPYMLMOHHOIO CO3HaHUSA

B 2012 ropy B KomnaHuu nposoamnmnce
MHGOPMaLMOHHO-NPOCBETUTENIbCKME
MEeponpuaTUs, HanpaseHHble Ha
nNpodUNaKTUKy Koppynuumn n GopMmpo-
BaHWe aHTUKOPPYMNLMOHHOIO CO3HaHUS,
HeTepnMMOCTU paboTHNKOB, aKLMOHe-
pOB, MHBECTULMOHHOIO Co0bLLecTBa,
KOHTpPAreHTOB 1 OpraHoB yrnpaBfeHus
K KOPPYMNUMOHHbLIM MPOSiBNEHUSM.

B 2012 ropy paboTtHuku [lenaptaMeHTa
peanu3sauymn KopnopaTuBHbIX U
aHTUKOPPYMLMOHHbBIX KOMMIaeHc
npoLenyp NPVHAAW y4acTve B 3HaYM-
TeNIbHOM KOoJInYyecTBe KOHbepeHLuui

1 ceMWHapoB no npobneme Koppynuuw.
B yactHocTW, lnpekTop no KoMnnaeHc -
HavyanbHUK [lenapTameHTa peanusayuu
KOPMOpaTUBHbIX U aHTUKOPPYNLMOHHbIX
KoMmnnaeHc npouepyp Hukndoposa B.B.

BbICTynuaa Ha YeTBepToM CammuTe
Poccnun v CHI™ no AHTukoppynumm u
BTtopom lMeTepbyprckom MexayHapog-
HoM HOpuanyeckom QopyMe ¢ coobue-
HVUAMU 0 POPMUPOBAHUN U PA3BUTUM
AHTUKOppynumoHHomn nonnTtnkn OAO
«®OCK E3C», npoBOAMMBIX aHTUKOPPY-
LMOHHBIX MeponpusaTusax Komnanuu,

0 PasBWTWM KOMMIaeHC npoLeayp v T.4.

YyacTue B TEMATUYECKMX MEPOMPUATUSX
nossosmno pabotHukam JenapTameHTa
yCOBEPLUEHCTBOBATbL MPOEKT AHTUKOP-
pYNUMOHHOM NONUTUKM KoMnaHuu,
chopMmUpoBaTb CUCTEMY KOMMAEHC,
pa3paboTaTb KOMMIEKCHYO CUCTEMY
TPEHWHIOB M MOBbILIEHNS 0CBELOMNEH-
HOCTW pyKOBOACTBa M paboTHMKOB
ObuiecTBa B chepe KoMMIaeHc.

Ocoboe MecTo B bopbbe ¢ Koppynumen oTBoaUTCS NpodunakTnke
Koppynuuun B KomnaHuu.
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B pamkax peanusaumu gaHHoro
HanpaBJ/IeHUst HA MOCTOSIHHOM OCHOBe
npoBoAsTCs obyyatoLive ceMuHaphl,
TPEHWUHTW, KOHCYNbTaLUKN AN paboTHu-
KoB KoMnaHuu, B Lensx obecneyerus
€ANHOro NOHWMaHNS aHTUKOPPYMLMOH-
HoM nonuTuku. Mo ykazaHHoi npobneme
B 2012 ropy 66110 onybnmMkoBaHo

6 cTaTei B KOpPNopaTUBHON raseTe
«EpnHas ceTb». B pamkax [IHa 3HaHU#
no TeMe «AHTUKOPPYNUMUOHHbIE

1 KoprnopaTUBHble KOMMIaeHC npoLeay-
pbi» NPOBefleH ceMUHap ANs paboTHM-
KOB MCMOJIHUTENIbHOTO annapara,
dununanos n 130 Komnanuu. CoBmecT-
Ho ¢ [lenapTaMeHTOM cTpaTernyeckunx
KOMMYHUWKaL i BefeTcs npoLecc no
pa3paboTke 1 BBeAeHWIO B fleficTBKE
couManbHOM pekiaMbl U CPeACTB
HarnsgHoM aruTaLuu.

Pa3paboTaHbl M nognucaHbl cornatue-
HWs 0 cobniofeHnmn TpeboBaHUi
AHTUKOPPYNUMOHHOW NONUTUKMN

K TPyLOBbIM [oroBopaM paboTHNKOB
ncrnonHutensHoro annapata OAQO «®CK
E3C». [Ind Bcex BHOBb MPUHATLIX
paboTHVMKOB NPOBOANUTCS BBOAHbIN
WHCTPYKTaX Mo NON0XeHUAM AHTVUKOpP-

pyl'lLl,VIOHHOI}] MNOJNIUTUKN N CBA3AHHbLIM
C Hel OOKYMEHTaM.

B uensx nsyyeHws Toro, Kak B TpyL0BOM
KONIIEKTUBE MOHUMaeTcs AHTUKOpPY-
umoHHaa nonutuka OAO «OCK E3C»,
Kak oleHnBaeTcs 3GHEKTUBHOCTL ee
peanusauuu, 6bi10 NpoBefeHo
aHOHVMMHOE aHKeTUpOoBaHMWe cpeam
paboTHNKOB UCMNONAHUTENBHOMO
annapaTa, punmanos OAO «DCK E3C»,
a TakxKe B KaYecTBe NUIOTHOrO NPoeKTa
aHKeTVMpoBaHWe NpPoBeLeHO B OLHOM
130 0OAQ «®CK E3C» — OAOQ «LYyC
E3C».

B HacTosee BpeMs Ha oduLmnanbHOM
canTe KoMnaHuu co3aaH cneunanbHbii
paspen «AHTUKOPPYMLMOHHAsA NONNTU-
Ka», KOTopbI faeT npeAcTaBieHne

0 Lien1dxX 1 3aja4ax aHTUKOPPYNLUOHHOM
LesATeNIbHOCTW, ee NpUHLMNax

1 HanpaBneHusXx, 0 CTPYKType ynpasne-
HWs, 3apavax [lenapTaMeHTa peanusa-
LM KOPMNOpaTUBHbIX 1 aHTUKOPPYNL-
OHHbIX KOMMIAeHC npoueayp, a Takxe
COAEPXMNT CCbISIKW Ha MOJIHbIE TEeKCTbI
opuLManbHbIX JOKYMeHTOB KoMnaHuu
1o AaHHOMyY BOMpOCY.



KpoMe Toro, B pasfene «AHTUKoppyn-
LMOHHAs NOJIMTUKA» MOXKHO HaNTH
MHpopMaLMio o gesTenbHocTh Komna-
HUW Mo cobNIOAEHUIO HOPM KOPNoOpPaTUB-
Hol 3TukwM (cobniopeHne Kogekca
KOPMOpaTUBHOMN 3TUKK), CTaHAAPTOB
KOpMopaTWBHOIO NOBEAEHUS U yperynu-
poBaHuto KOHANKTa UHTEPECOB.

B noppaspene «HopmatnsHas basa»
nepeymncsieHbl MeXAyHapoLHble akTbl

no NPOTUBOAENCTBMIO KOPPYNLUK, aKTbl
POCCUICKOro 3aKOHOAATeIbCTBA

B 06/1aCTN NPOTUBOLENCTBUSA KOPPYN-
LMW, @ TaKXKe opraHn3aumnoHHo-pacno-
paamTensHble fokyMeHTbl OAO «OCK
E3C» no peanusaymm AHTUKOPPYNLUMOH-

Moppa3pen «ObpaTHas cBA3b» npepna- HOW nonuTUKK KoMnanmu.

raeT NponTW aHKeTUpOBaHMeE Mo TeMe
NPOTUBOAENCTBUS KOPPYMLMKM, OCTaBUTb
CBOW BONPOC UAN NOAENNTLCH MHEHMEM.

Peannsauunsa AHTUKOPPYNLUWOHHOM MNONTUKN
B dunmanax n 130 KomnaHun

B paMkax peanusaumv HanpaBfeHUn AHTUKOPPYMLMOHHOW MONNTUKN
OAO «®CK E3C» B 2012 rogy B dunmanax KoMmnaHMm NpoBOAMTCHA aHTU-
KOPPYNLUMOHHasA 3KCNepTn3a opraHn3aLmnoHHO-pacnopsaanTenbHbIX
LLOKYMEHTOB U UX NMPOEKTOB; aHTUKOPPYMNLUOHHBIA KOHTPOJb 3aKYyNMOYHOM
LesATeNbHOCTU; pa3pelleHne obpalleHnin paboTHMKoOB KoMnaHmn, KOHTp-
areHTOB M MHbIX (GU3MYECKMX M topuandecknx) nuu o pakTax Koppynuuw;
ynpaBneHvne KOHPIIMKTOM UHTEPECOB U UHble fEeNCTBUS.

B 130 OAQ «®CK E3C» coBeplueHCcTByeTCS HopMaTuBHas ba3a no NnpoTMBOAENCTBUIO
koppynuuu. B 2012 ropy B nepeumncneHHbix Hke pecatu O30 yTBepxaeHsbl
c0bCTBEHHbIE aHTUKOPPYMLMOHHbIE MOUTUKM, aHANOMNYHbIE AHTUKOPPYNLUUOHHOW
nonutnke Komnanmu:

— OAO «YuTaTexaHepro»;

— OAO «3CCK E3Cx»;
— OAOQ «3nekTtpoceTbcepsuc EHIC»;

— OAOQ «[I'naBceTbcepsuc EH3C»;
— OAO «MobunbHble [TICx»;

— OAOQ «MYC 3HepreTukun»;

— OAO «HTL, ®CK E3C»;

— OAOQ «LUNYC E3C»;

— OAO «KybaHckne MaructpanbHble CeTU»;

— 000 «AinTu3Heppxun CepBuc».




CUCTEMA MPOTUBOENCTBNA KOPPYMLMN
N MPOOUITAKTUKA KOHOJTMKTA MHTEPECOB

[1nanbl Ha 2013 roa
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BHenpsas nepenoBo poccuiickunin

N MeXAyHapoAHbI onbiT B chepe
NpOTMBOAENCTBMS KOPPYNLWKW, KOMMNa-
€HCa v ynpaBNeHUs puckamu, Mbl
MPOAOIIKMM aKTUBHOe B3auMopjen-
CTBME C MPaBOOXPaHWUTENbHbIMU
opraHamu, opraHamu rocyaapCTBeHHOM
Bnactu, MHCTUTYTOM 3aKoHofaTesbCcTBa
1 CpaBHWUTENbHOIO MpaBOBeAEHNS MpK
Mpasutensctee Poccuiickon Pepepa-
unm, ¢ VIHCTUTYTOM MeXAyHapogHoro
yyeTa 1 ynpasneHus, ¢ LleHTpom
aHTUKOPPYMLUMOHHbIX CCIef0BaHWUI

N nHmumatue «TpaHcnepeHcn NHTep-
HelwHn — Poccua», ¢ International

Compliance Services, 4To NO3BOAUT HaM
pa3paboTaTb NpeasioXeHns No BHece-
HWI0 U3MEHEHWI B 3eMeJIbHOe U
rpafoCcTpouTesibHoe 3aKOHO4ATENbCTBO
Poccuitickon ®epepaumm n nx nepegady
B YNOJIHOMOYEHHbIe OpraHbl, ycoBep-
LIEHCTBOBAaTb BHYTPMKOPMOPaTHBHYIO
HopMaTuBHyio 6asy B chepe peanusa-
LMW KOPMOPaTUBHbIX U aHTUKOPPYNLK-
OHHbIX KOMMJIAaeHC NpoLeayp, a Takxe
BHepUTb HOBble NMPEBEHTHBHbIE Mepbl
B felicTBylolme BsHec-npoLeccsl.
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YNPABJIEHVE 3KOIOMMYECKUM
BO3/JEMCTBUEM

ObecneyeHune akonornyeckomn besonacHocTu
3aHWUMaeT BaHOe MeCTO Kak Cpeau cTpaTteruye-
CKUX OPUEHTMPOB, Tak U B MOBCEAHEBHOW
pearenbHoctn OAO «®CK E3C». 310 0bycnosne-
HO HaLUWUM NPUHATUEM MPUHLWMOB YCTONYMBOIO
pasBUTUSA U MOHUMaHWeM HeobxoanMocTu
OrpaHunyYMBaTh HeraTMBHoOe BO3AENCTBUE
KoMnaHum Ha okpyxatoluyto cpefly. Takxe Mbl
YYUTBIBAEM, YTO AJ19 IKOOTMYECKM «YUCTbIX>
KOMMaHW OTKPbIBAIOTCA HOBbIE BO3MOXHOCTU
NpUBEYEHNS MHBECTULMIA HA MEXAYHAPOLHOM
PbIHKE, KOTOPbIE MOrYT NOHAZ06UTLCS ANS
pa3sutus OAO «PCK E3C».

B cBfA3K ¢ 3TMM, KoMnaHus npoBoAWT perynsip-
Hble TEXHUYECKMe U OpraHWU3aLyoHHble
MEepOonpUsATUS, HanpaBieHHbIe Ha MOBbILEeHNe
«3KOMOFMYHOCTU». B 4ncio TexHU4eckmnx
MEepOonpuUsTUiA BXOAUT 3aMeHa 0bopyfoBaHus,
CoflepXXalliero oracHble BeLecTBa, PEMOHT
macnocbopHukoB, obopyaoBaHue MecT
BPEMEHHOI0 HaKOMJIEHWS OTXOA0B, CTPOUTENb-
CTBO W PEKOHCTPYKLMS CUCTEM KaHanusaLmm

1 OYUCTHBIX COOPYXKeHUA. Mpun cTpouTenbcTBE
1 PEKOHCTPYKLMN 06BEKTOB INEKTPUYECKUX
cetent OAO «®CK E3C» nponsBoauT yCTaHOBKY
HOBOr0 3Kosornyecku besomnacHoro obopyaoa-

3aMecTuTtens
Mpepcenatens
[MpaBneHus LWeey H.H.

HUS, BHepsieT HOBble TEXHO0rMY NPoKiagkun
M CTpouUTesibCTBa NVHWI 3JieKTponepenaYn.

Cpefy opraHM3aLMOHHbBIX MEPOMPUATUIA MOXKHO
BbIIENNTb 3K0JIOrYeckoe obyyeHune nepcoHana,
ynyylieHne AercTByloLLel CUCTEMbI MPOU3BOA-
CTBEHHOIO 3KOJIOrMYECKOro KOHTPOIS U
npoBefeHue 3KOJIOrMYeCKUX ay[nToB,
BHeApeHMe CUCTEMbI IKOJIOrMYECKOro
meHemxMenTa (CIM). B 2012 rogy C3M 6bina
ycnewHo BHefpeHa v cepTuduumpoBaHa Ha
COOTBETCTBME MeXAyHapoAHOMy cTaHaapTy ISO
14001:2004 B M3C CeBepo-3anapa. cnonHu-
TenbHbI annapat 0AO «®CK E3C» n M3C HOra
6binn cepTuduumposarbl B 2011 rogy, a B 2012
rofly 6b11 NpoBefeH HaA30PHbIN ayANUT ITUX
noapasgeneHunii, NOATBEPANBLLNIA BbINOSIHEHNE
HeobxonMMbIXx TpeboBaHWi cTaHAapTa.

B Lensix 4ONOAHUTENbHOMO NOBbILEHNUS

3G $EKTUBHOCTI OpraHM3aLmumn AesTeNbHOCTY B
cdepe ynpaBneHns 3KOJ0rMYecknM Bo3aeicTBu-
eM Mpepcepnatenem lMNpaenenns OAO «®CK E3C»
Bbino NpUHATO pelleHne o co3panun B 2012 ropy
HOBOTO CTPYKTYpHOro noapasgenerus Mcnontu-
TenbHOro annapata — [lenaptaMeHTa peanusa-
LMK 3KOJIOrNYECKO MOSINTUKM, Ha KOTOPbIi

Obiny BO3/10XKEHbI GYHKLMMN METOANYECKOrO
obecneyeHns NpUpoLOOXPaHHON feATeNbHOCTH
OAO «®CK E3C»; peanunsauus rocyaapcTBeHHoOM
NOJINTUKM U KOPMOPaTUBHbIX TpeboBaHMM

no obecnevyeHuto akonornyeckoi besonacHocTn
OAO «®CK E3C»; BHefpeHMe n obecneyeHne
¢byHKUMOHMpoBaHus C3M B cooTBeTCTBUM

€ MexJyHapofHbIM cTaHgapTtom [SO 14000

B OAO «®CK E3C».

B 2013 ropy nnaHupyetcs:

— BHefipeHue n ceptnudukaums CIM B punnane
OAO «®CK E3C» - M3C LleHTpa 1 noppaepxa-
HUE ONTUMaNbHOro GYHKLMOHMPOBAHUS
CUCTEMbI 3KOJIOINYECKOr0 MeHEePKMEHTa
B MicnonHutensHom annapate O6uwecTtea, M3C
lOra n M3C CeBepo-3anaga;

— NpoBeAEHNE BHYTPEHHUX IKOMOrNYECKUX
ayauToB B punmnanax 0OAO «®CK E3C»;

— OpraHM3aums 3KoJI0rMyeckoro obyyeHus
pyKOBOAWTENEN W CNIELMAnnUCTOB B Lessax
BbIMOSIHEHUS TPeBOBaHWI MPUPOAOOXPAHHOTO
3aKoHogaTenbcTea PO v noBbiweHKs
3KOJIOFMYECKOW FPaMOTHOCTY NepcoHasna
ObuiecTBa.

CucTeMa ynpaBiieHMs 3KON0rMYeCKUM
Bo3genctemeM B KomnaHuum n ee [130
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Bonpockl obecneyeHns akonornyeckom
6esonacHoctn B 0AO «®CK E3C»
perynvpylTcs 0CHOBHbIMU defepalib-
HbIMK 3akoHamu Poccuiickoin Pepepa-
unm - «0b oxpaHe okpyxatoLLewn
cpenbl», «BopgHbIM KofekcoM Poccumin-
ckoit ®epepaunm», «06 oxpaHe
aTMocdepHoro Bo3fyxa», «06 oTxonax
NPOU3BOACTBA 1 NOTPebNeHns»,

a TakXXe BHYTPEHHVMU OpraHn3aLmoH-
HO-pacnopsaauTenbHbIMU
[LOKYMEHTaMn — «3KOoN0rn4yeckon
nonutnkon OAO «®CK E3C»,

«[lporpamMmoin peanusaumm skonornye-
ckoit nonutukm OAO «®CK E3C»

Ha 2011-2013 rr.», «[MonoxeHnem

0 NPOWN3BOACTBEHHOM 3KOJIOMMYECKOM
KoHTposne», «CTaHpapTaMun opraHu3a-
LMW B 4acTu aKoslormyeckom besonac-
HOCTW 3/1eKTPOCETEBbIX 06HEKTOB Ha
BCEX 3Tanax UX XMU3HEHHOr0 LKa»

N OPYrUMHA.



Jkonormyeckaa noanTmuKka

Llenbto akonormnyeckort nonntuku OAQ
«OCK E3C»* aBnsieTca noBblilleHNe
YPOBHS 3KOI0rMYeckon besonacHocTu
obbekToB EH3C, obecneyeHne Hagex-
HOW 1 3KoJlornyeckn besonacHomn
nepefayun v pacrnpefeneHuns 3neKTpu-
Yyeckoll aHepruun. B pamkax [MporpamMmel
peanunsaumm 3KoOrMYECKON NOSIUTUKMN
OAO «®CK E3C» npoBoauT TexHmye-
CKME 1 OpraHn3aLoHHble Meponpus-
TUS, HanpaBfieHHble Ha MUHUMM3aLUNIo
HeraTMBHOIo BO3LeNCTBUS NPON3BOA-
CTBEHHOW [eATeNIbHOCTU Ha OKpYXato-
wiyto cpepny.

TexHu4eckne MeponpuaTUs:

— 3aMeHa 060py,D,OBaHVIﬂ, cofepxatle-
ro onacHble N TOKCUYHble BeLLeCTBa;

— PEMOHT CUCTEM W YCTPOICTB Macoc-
BopHUKoB;

— oﬁopyp,OBaHme MeCT BpeMeHHOoro
HaKomJieHNsA 0TX040B;

opFaHVIBSLI,VIOHHbIe MeponpuaTua:

— BHeJpeHune CUCTeMbl 3KOJTOrM4ecKo-
ro MeHegXMeHTa, COOTBeTCTByIOLLI,eﬁ
Tpe6OBaHVIﬂM MeXxayHapoaHoro

ctaHpapta I1SO 14001:2004;

— yAyyieHue LeicTByoLLel CUCTEMDbI
MPOM3BOACTBEHHOIO IKOJIOMMYECKOT0
KOHTpPOJIA U NpOBefleHne 3Koornye-
CKMWX ayuTOB;

— 3KoJiorn4yeckoe 06yHeHme nepcoHa-
na.

B pamkax MporpamMmel peanusaumm
akosornyeckon nonutukm B 2012 rogy
OblNIM NpoBefeHbl cenytoLme npupo-
LL0OXPpaHHble MeponpusaTHs:

— OTPEMOHTUPOBaHbI CUCTEMBI
M yCcTponcTBa MacnocbopHmKoB
Ha 56 I1C;

— obopyfoBaHbl MecTa BpEMEHHOro
HakonneHuns oTxoaoB Ha 188 M1C;

— PEKOHCTPYMPOBaHbl CUCTEMbI
KaHanm3aumm, 04NCTHbIEe COOpYyXe-
HUSA XO3ANCTBEHHO-ObITOBbLIX
1 NMBHEeBbIX CTOKOB Ha 28 [1C.

B Lensix coBeplUeHCTBOBAHUS NPUPOL0-
OXpaHHON feaTenbHocTH B Utone 2012

roga B Komnanuu cospaH JenaptameHT
peanusalum 3KoNornYeckon NoanTUKK.

YnpaBneHne NpnupoaooxXpaHHoON AeAaTeNlbHOCTbIO

[MopsfoK ynpaBaeHUs NpupoLooXpaH-
HOW gesATenbHocTbl0 B dunnanax OAO
«®CK E3C» pa3buT Ha aTanbl nnaHmMpo-
BaHWA™* , BHeLlpEeHWS, KOHTpONA

V1 ynpasnsiouiero sosaenctens (npw
Heobx0MMOCTM BO3MOXHO NpoBefeHne
KOPPEKTUPOBKMN IKOMOrMYecKom
nonutuku). B MnaHbl NpMpoaooxpaHHoi
pneatenbHocT dunvanos obasatenbHo
BKJIIOYEHbI ClieflyloLne NyHKTbI:

— BHeApeHVe 1 pa3BuTMe CUCTEMbI
3KO0JI0rMYeCKOro MeHeKMeHTa
(C3M), cooTeeTcTBYIOWEN TPEBOBa-
HUSM MeX[yHapOoAHOro cTaHaapTa
ISO 14001;

— BeJleH1e NPon3BOACTBEHHOIO
3KO/I0TMYECKOr0 KOHTPONS
N NPOBEeLeHNE IKONOTUYECKUX
ayauToB;

— 3KoJiorn4yeckoe 06y‘-IeHI/Ie nepcoHa-
na;

— paspaboTka HeobxoauMoWt HopMa-
TUBHO-TEXHWYECKON AOKYMeHTaLMUm

1 CoBeplLUEHCTBOBaHME JOKyMeHTa-
LIMOHHOro obecrnevyeHns MpUpoJooX-
paHHOW AeATeNbHOCTH.

OAQ «®CK E3C» ocyuiectsnaeT
nosTanHoe BHeAPEHNE CUCTEMbI
3KOJIOTMYECKOr0 MEHEI)KMEHTa
B M3C.

B 2011 rogy C3M 6bina ycnewHo
BHeApeHa n cepTudmrLmpoBaHa

Ha COOTBETCTBUE MeXAyHapoAHOMY
ctaHpapty ISO 14001:2004 B McnonHm-
TesIbHOM annapare

OAQ «®CK E3C» 1 M3C Hra. B 2012
rofly BHeLpeHa u ceptuduumpoBaHa
C3M B punmnane OAO «®CK E3C» —
M3C CeBepo-3anaga.

B 2012 ropy wtpadoB U HePpUHAHCOBLIX
CaHKLUWI, HaJIOXKEHHbIX 3@ Hecobnope-
HMe 3KOI0rMYecKoro 3akoHoaTeNbCTBa
1N HOPMaTUBHbIX TpeboBaHUNR,

B OTHOLIEHWUW NpefnpuaTuii Komnaxumm
He bbino.

* JKonormyeckas nosMTrKa
OAO «®CK E3C» yTBepxaeHa
CoBeToM AvpeKTOpoB
KomnaHuwn 28 pespansa 2008
ropa. 23 centabpsa 2010 ropa
Mpencenatenem MpaBnexus
OAO «®CK E3C» BypapruHbim
0.M. ytBepxpaeHa lMporpamma
peann3auumn 3KoSI0rnyeckon
nonutrkn OAO «®CK E3C» Ha
2011-2013 roppl, a 30 nekabps
2011 ropa yTBepXAeHbl
Llenesble konnyecTBeHHbIe
3KoJIOrMYyeckune nokasatesnm
0AO «®CK E3C» Ha 2013-2015
rofibl.

*

Pacnopsxxennem OAO «®CK
E3C» 0128.12.2012 Ne 903p
YyTBEPXKAEHbI aKTyasn3npo-
BaHHble TUNOBble GOPMbI
[MnaHa npupofooxpaHHoi
nestenbHoctn 1 OTyeTa o ero
ncnosHeHUn ans unmanos
0AO «®CK E3C» — M3C.



YMPABJIEHWE 3KOJIOMMYECKUM
BO3/ENCTBUEM

OCHOBHble NoKa3aTesin BO34eNCTBUSA
Ha OKpY)XatoLLyto cpeny

* [1pn pacyeTe KOCBEHHbIX
BbIOPOCOB M 3KBMBaNEHT-
Horo Beibpoca CO,
MCnosib30Bancs CpefHuit
k03ddurumneHT BoIbpocoB
no cetn 8 2007 roay (511
r/kBT*u), ycTaHOBAEHHbII
«PykoBoasLmnMm
yKasaHusMu gas
crneumanm3npoBaHHbIX
TeXHUYECKUX JOKYMEHTOB
rpwv TOproeJie NapHUKo-
BbIMW rasaMu».

Beibpochl B aTMocdhepy 3arpa3HAOLLLNX
BELLECTB

Mepepaya anekTposaHeprum, Kak
ocHoBHOM BUA gesatenbHocTn OAQ «DCK
E3C», oka3bliBaeT 3HAaYUTENIbHO

MeHbllee BO3JeNCTBNE Ha OKPY»Kato-
LLlyto cpefly B CPAaBHEHUN C ApYrnMu
0TpPacNsMu 3N1eKTPO3IHEPTeTUKMN.

CI'IeLI,MqDVIKa SNNEKTPUHECKUNX ceTel B OTHOLUEHUN BO3,D,el;’1CTBMﬂ Ha OKpPYy»Xa-
LY cpefy COCTOUT B TOM, HTO Bbl6pOCbI, C6p0CbI M OTXO0Obl HE ABAAKTCA
pe3ysabTaToOM TEXHOJIOTMYECKOTro npoLuecca, a BO3HMKAIOT B pe3yJibTaTe
O6LLI,eX03F|I7ICTBeHHOVI OEeATESIbHOCTU U XapaKTepPU3ytoTCA Kpa|7|He HU3KUM
YPOBHEM OTHOCUTENIBHO NpenesibHO-A40MYCTUMbIX 3HaYeHUn.
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B 2012 ropy nokasaTenun HeraTMBHOMO
BO3JEVCTBUS Ha KOMMOHEHTbLI OKPYXXato-
wen cpenbl OAO «PCK E3C» cocTasu-
nm:

— 06wmit 06beM BbIbpocoB B aTMocde-
py —114,7 ToHH;

— 06beM cbpocoB B NOBEPXHOCTHbIE
BOJHble 06bekTbl —88,34 Thic. M%;

— obbeM obpasoBaBLumnxcs otxonos |-V
KnaccoB onacHocTn —13,3 ThiC. TOHH.

B npouecce nponsBoacTBeHHOWM
neatenbHoctv npegnpusatns OAO «OCK
E3C» ncnonb3ytoT aneraszosoe obopyno-
BaHWe, oCHalleHHoe AaTymKaMu
aBapuiHbIX yTeyek. pu 3ToM yyeT
obbemMa anerasa, fobasnsgemMoro

B 0bopyAoBaHue B crlyyae ero notepsb,
B KoMnaHuu He BefeTcs. Mo ycnosusam
MexxayHapoAHON 3N1eKTPOTEXHNYECKOW
Komuccun (M3K) ponyckaeTcs yTeuka
anerasa no 0,5% B rog,.

B 2012 ropy cyLiecTBeHHbIX pa3nBoOB
TpaHcpopMaToOpHOro Macsia He Npowmc-
xonuso.

MepeBo3kKn MaTepuanos u pabouei
CUJIbl, UCTOJNIb3YeMbIX 4151 AeATeNIbHO-
CTW OpraHn3aLum 1 BbINosHeHWs paboT,
MPOU3BOAATCS HA HE3HAUUTENbHbIE
paccTosiHWS U 3HaYMMOro BO3AeNCTBUS
Ha OKpYyXaloLLylo cpefy He oKa3blBaloT.

KocBeHHble BbIOpOCHI MapHUKOBBIX
rasos B feaTenbHocT KoMnaHuu
obpasytoTca 3a cHeT MOTepb B 3NeKTpU-
YeCKMX CeTAX U pacxofa 3/1eKTpo3Hep-
UK Ha cobCTBEHHbIE HYXAbl NOACTaH-
LUnin.

3kBMBaneHTHbIN Bbibpoc CO,, cooTseT-
CTBYIOLLMIA NOTEPAM 3JTEKTPO3IHEPrUM

B ceTax OAO «OCK E3C» u pacxomy
371eKTPO3HEPrUn Ha cobCTBeHHbIE
Hyxabl, 8 2012 rogy coctasun 11 712,35
Tbic. T. B 2011 rogy aToT nokasaTenb
coctaBnan —12 055, 93 Tbic. T.

[poyne cyLLecTBEHHbIE KOCBEHHbIE
BbIOPOCHI MapHUKOBbLIX Fra30B OTCYTCTBY-
10T.

B Bbibpocax npeanpusatuin Komnanum
030HOpa3spyLlatoLue BellecTsa
OTCYTCTBYIOT.



Beibpockl B atMochepy NOx, SOx v gpyrnx 3HauyMMbIX 3arpa3HSAOLLINX
BELLECTB C yKa3aHMeM TMna 1 Macchl, T

Banosbii Bbibpoc B aTMocdhepy

3arpsa3HALMX BelLLlecTs, | 2011 rog, | 2012 rop
Bcero, B ToM uncne: 90,31 114,53
TBEPAbIX 26,68 5,74
ra3o006pasHbiX ¥ XKUAKUX 63,63 108,79
N3 HUX:

okcupa cepbl 2,67 0,65
OKCWI0B yrnepoga 24,78 27,35
OKCWI0B a30Ta 5,24 3,09
yrnesofopoaos (6e3 neTyymx opraHu- 7,52 53,24
YeCKUX COeiUHEHN)

NeTy4YnX OpraHNYeCKnX CoefuHeHN 23,41 18,47

06wwmin 06beM BbIGPOCOB 3arps3Hsto-
wmx BelecTs B aTMocdhepy B 2012 rogy
yBeNnMuucs 3a cyeT pocta obbema
BbIOPOCOB ra3006pasHbIX U XKULKKX
3arpasHsioWmX BeLlecTs B aTMocoepy,
4TO B CBOI 04Yepefb CBA3aHO C HOPMU-
pOBaHWEM 3HaYUTEsIbHOMO KOJIMYecTBa

ObpasoBaHune 0Tx040B

KonnyecTBeHHble NokasaTenu 06p630-
BaHNA OTX0A0B npencraByieHbl

CTaLMOHaPHbIX UCTOYHUKOB BbIGpOCOB
(TpaHcdopMaTopbl, CBapoYHbIE MOCTHI,
MacTepcKue, rapaxu u ap.), kotopble

paHee He 6bIIN BK/IIOYEHbI B MPOEKTHI
npeaenbHO-40NyCTUMbIX BbIOPOCOB

1 He y4UTbIBaNCh B 00OLLMX pacyeTax.

B pa3bueke no Tvny 1 cnocoby obpatye-
HUS.

B Tabnuue «06L1as Macca 0TX0408B

Obuada Macca oTxof0B B pa3buBke no Tmny u cnocoby obpalleHuns

06pa3oBaHO 0TX00B (TbIC. TOHH) | 2011 rop, | 2012 rog,
Bcero, 13 Hux 12,87 13,29

| knacca onacHocTn 0,001 0,05

Il knacca onacHocTH 0,02 0,02

Il knacca onacHocTu 0,37 0,56

IV knacca onacHocTun 4,14 5,07

V knacca onacHocTu 8,34 7,59
MepenaHo cneumManm3npoBaHHbIM 4,08 4,44

opraHu3auvaM oas ganbHenwen
nepepaboTkn UKn yTuAn3aumm

PasmMeleHo Ha nonuMroHax 8,79 8,71




YMPABJIEHVE 3KOJIOTUYECKUM
BO3AEMCTBUEM

06wmin 0bbeM obpasoBaBLUNXCS
oTxomoB |-V knaccos onacHocTtn B 2012
rofy He3Ha4yMTesIbHO BO3POC NO
cpaBHeHuio ¢ 2011 rogom. OpgHako
HeobxoanMo oTMeTUTb, 4To B 2012 rogy
CHU3WNCS 00bEeM OTXOL0B, pa3MeLLeH-
HbIX Ha MOJIUTOHaX, 3a CYeT pocTa
06beMOB 0TX0[0B, MepefaHHbIX 4s
LanbHelwewn nepepaboTkm nnm
yTUAN3aLUN.

Mpennpuatus KoMnaHum npum ocyuiecT-
BNIEHUWN CBOEI LEATENbHOCTU He
nepeBO3AT, HEe UMMOPTUPYIOT U He
3KCMOPTMPYIOT 0TX0Abl. Bce BUAbI
0TX0[0B, 0bpa3syloLmecs B pesynbTate
NMPOM3BOLACTBEHHOM LEeATENbHOCTU
npeanpusTuii Komnanuu, nepepatorcs
LNA nocnepytollein nepepaboTkuy,
YTUAN3aLUN UM KOHEYHOTO pa3Melle-
HWS Cneunann3vpoBaHHbIM OpraHusa-
LMSM, OCYLLeCTBNSIOLLMM LeATeNbHOCTb
Ha Tepputopumn Poccuinckon Oepepa-
umn. OCHOBHBIM yCNOBMEM MNPU
3aKJI04YEHMU [OFOBOPOB C NOAPALUMNKA-
MU, NPUHUMaIOLWMMKN 0TX0Abl KoMna-
HWW, ABASETCS HAaIMYME Y HUX JINLLEH-
31K Ha 0be3BpexnBaHWe v pasmelle-
HVe OTXOA0B, BbILAHHON opraHamu
QepepansHol cnyXbbl No Haf30py B
chepe NpupoLoNosb30BaHMUs, HTO

COOTBETCTBYeT TPeboBaHUSAM NPUPOA0-
OXpaHHOro 3akoHopdaTenbcTBa PO
(cepTudmKaLns Ha cooTBeTCTBME
MexpgyHapogHoMy ctaHgapTy ISO 14001
B Poccuiickon ®epepauunn ssnsetcs
nobpoBosibHON NpoLenypow, TpeboBa-
HWe HaNM4Yns y NoAPSAYMNKOB AAHHOMO
cepTudmrKaTa SBASAeTCA U3DbITOYHBIM C
TOYKM 3peHuns pykoBoacTea Komnanum).

KpoMe Toro, B TEXHOSTOMUYECKMX
npoueccax, CBA3aHHbIX C MPUEMOM,
nepegavei u pacnpeneneHvem
3N1EKTPOIHEPrUM Ha NpesnpuaTUaX
KoMnaHuu He ncnonb3ytotca nepepabo-
TaHHble 0TXOAbI, @ TAKXXEe He NPUMeHS -
€TCs MOBTOPHOE MCMOb30BaHNe
0TXOJ,0B, 3@ UCK/IOYEHMEM NOBTOPHOTO
MCMOoJSIb30BaHWs pereHepupoBaHHOro
TpaHchopMaTopHoro macna. OgHako
06beM NOBTOPHO MCMOSIb30BAHHOMO
Macna B obuieM obbeMe 0bpa3oBaHHbIX
Ha npeanpusTUsix KoMnaHuu oTXo408
BecbMa He3HauuTeneH, Tak B 2012 rony
oH cocTaBun 0,32%.

OAQO «®CK E3C» He ocyuiecTBnsieT
BbIMYCK NMPOAYKLUK, Noasiexallen
yrakoBKe, M03TOMY YNakoBOYHble
MaTepuansl B KoMnaHuu He ncnonb3y-
foTCS.

3J'IeKTpOMaFHI/ITHOG BO3,£I|eI\/JICTBI/Ie
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B npuHaTbix B Poccuinckon ®@epepaumnn
CaHuTapHbIX HOpMax 1 NpaBuaax
LEeCTBYIOT XXECTKME HOPMATHBI MO
BJIMSIHWNIO 31EKTPUYECKOTO U MarHUTHO-
ro nofien Ha buonoruyeckre obbLEKTHI.
OCHOBHOM NPUHLMNM 3aLLWTLI 30,0POBbS
HaceneHUs oT 3IEKTPOMAarHUTHOro Nos
J13M cocTounT B yCTaHOBMIEHUWN caHUTap-
HO-3aLWMUTHBIX 30H (C33) 1 caHuTapHbIX
pa3pbiBoB Ans o6bekToB EH3C.
PasMepbl caHWTapHO-3aLUMTHBIX 30H
onpepensioTcs B COOTBETCTBUU C
LeACTBYOLWMMIN CAHUTAPHO-3MUAEMUO-
NIOrMYECKUMU HOpMaMu A0OMNYCTUMbIX
YPOBHEW LUYMa, 3/IEKTPOMArHUTHbIX
N3NYYEeHU 1 ApYrux Gusnyeckmx
$aKTopoB Ha BHeLUHEeW rpaHuLe
CaHUTapHO-3aLMUTHON 30HbI. Bee
06bekTbl KoMnaHumn npoekTnpytoTcs,
CTPOSATCS W 3KCMIYaTUPYIOTCSH B MOSHOM

cooTtBeTcTBUM ¢ CaHlnH
2.2.1/2.1.1.1200-03 «CaHutapHo-3awWwuT-
Hble 30Hbl M CaHUTapHas Knaccudumka-
UMs NPeAnpuUaTUIA, COOPYXEHUM U UHBIX
obbekToB. HoBas pepakumna». ITuM
CanlMnH onpepneneHbl rpaHuLbl
CaHWTapHbIX pa3pbiBOB 4S8 BbICOKO-
BONbTHLIX NnHWiA (BJ1):

— 20 M onst BJT HanpsxeHuneM 330 kB;
— 30 M onst BJT HanpsixeHuneM 500 kB;
— 40 M onqa BJ1 HanpsixeHuneM 750 kB;
— 55 M ang BJT Hanpsxenunem 1150 kB.

[Ns cTpOSILLMXCSA U PEKOHCTPYMPYEMbIX
noAcTaHUui rpaHnubl C33 onpepens-
oTCS Npy pa3paboTke NpoeKTHON
LIOKyMeHTauuu.



CpenHecpoyHble [porpaMMel peanusa-
LMu akonornyeckon nonutmku OAO
«®CK E3C» npepgycMaTpuBatoT, B TOM
yucne, BHeLlpeHWe 3K0M0rM4eckm
6e3onacHbIX TeXHOJIOTUI TPaHCMOopPTU-
POBKM 371eKTPOIHEPTU, CHUKAKOLLUX
Harpy3Ky Ha OKpyXatoLLlyto cpeay:

— MCMNO0JIb30BaHUWe CTaflbHbIX MHOrO-
rPaHHbIX U KOHUYECKMX OMOp BMECTO
pelleTyaTbiX MO3BOSIAET 3KOHOMUTb
3aHMMaeMble NoLasmn 3eMeslb, YTO
0c0b6eHHO BaXKHO MpY MPOXOXAEHNN
JIMHUI No 0cobo oxpaHAeMbIM
NPUPOAHBIM TEPPUTOPUAM;

— COOpYXXeHWe NoA3eMHbIX KabenbHbIxX
JINHWIA, No3BoNdAoLLLEe BbICBODOAUTL
3eMJIN, COXPaHWUTb MMetoLnecs
naHawadTbl M UCKITYUTL HeraTuBe-
Hoe BO3JeNCTBME Ha OKPYXKatoLLyto
cpeny;

— NpUMeHeHMe KOMMEKTHbIX pacnpe-
LEeNNTENbHbIX 3/1era3oBblX YCTPONCTB
(KPY3), koTopble pasmeLiaoTcs B
3aKPbITbIX 3LaHUSAX, YTO CyLLeCTBEH-
HO COKpalllaeT HeraTUBHOe BO3aen-
CTBUE Ha OKPYXKatoLLyto cpeny u
3KOHOMMT 3aHWMaeMble NoACTaHLMA-
MW NAOWAaaun 3eMefb;

B 2012 ropy obbeMbl pacunctku
COCTaBUAN:

— pyyHas pacumnctka — 28 613,0 ra;

— MeXxaHW3MpoBaHHas pacymcTka —
6701,9 ra;

— XMMWYeckas pacymctka — 4 464,0 ra.

®unuansl OAO «OCK E3C» nposoasT
BOCCTaHOBJIEHME PaCTUTENIbHOCTU U
penbeda B COOTBETCTBMU C NPOeKTaMu
PeKy/bTUBALMUN HApYLLUEHHbIX 3eMeflb.
B yacTHocTuW, B paMKax cTpouTenbCTBa
obbekToB Onumnuiicknx urp 2012 roaa
B r. Coyn nognmncaH COBMeCTHbIN
MPOTOKOJT MeXAY OCHOBHbLIMW OpraHu3a-
LUMAMU-Y4aCTHNKAMU CTPOMTENbCTBA NO
COXpaHeHUto 3KoCcMcTeMbl B bacceliHe p.
M3sbiMTa. OAOQ «OCK E3C» BbinonHaeT

Bo3pencteme Ha pacTUTEbHbIN
M XKNUBOTHbIN MUP, MNOYBY U FPYHTHI

— noJiHaa aBToMaTM3aLUmsa TeXHO0rm-
YeCKMX MpoLLeccoB aKcnyaTaumm
3/1eKTpoCeTeBbIX 00bEKTOB, MO3BONS-
lowasa obcnyxmBaTb 06bEKTbI
yAaneHHo, YTo NCKIloYaeT Heobxou-
MOCTb CTPOWTENIbCTBA BOLOMPOBOAA,
KaHanM3auum v yTuamsauum
0TX0[,0B.

JnekTpoceTeBble KOMMNAHUN BO3LEN-
CTBYIOT Ha COCTOSIHWE PacTUTENbHOCTH,
B OCHOBHOM, NMPUW CTPOUTENBCTBE JINHUNA
aMeKTponepeaay, Koraa NpomcxonuT
BblpybKa Npocek Ha MOKPbITbIX 1ECHON
PacTUTENIbHOCTLIO 3eMAAX, U NpK
pacyncTKe pacTUTesIbHOCTM BLOSb
JIMHWIA 3NeKTponepeaayn.

PacuncTtka pacTutensHoCcTv BAOMb
JINHWUI 31eKTponepesayn Npon3BoANUTCS
BPYYHYI0, MEXaHWNYECKMN U C UCNONb30-
BaHWEM repbuLnLoB, pa3peLleHHbIX

K MPUMEHeHMto Ha TeppUTOpUm
Poccuiickon ®epepauun, He okasbiBa-
oW MX HEraTUBHOTO BO3AENCTBUSA

Ha oKpy»XaloLLylo cpegy.

Cpe,D,CTBa XUMUYECKOM PaCYNCTKN HE MPUMEHAKTCA Ha ocobo OXpaHdAeMbIX
NMPUPOLAHbBIX TEPPUTOPUAX N B BOLOOXPAHHbIX 30HaX.

MeponpusaT1S No 3almTe kabenbHoM
JIMHUM U TexHosornyeckon foporu K MC
M3bIMTa OT cx0fla cefieBbiX Macc B Buae
HaNnoXeHWs CeTKN «Makkabepm»

Ha NpuSieraloLWnii CKIOH, a Takxe
cTpouTenbCcTBa rabuoHoB 1 cenenpo-
NMYCKHbIX ranepen.

B pexabpe 2012 rofa BbINosHeHbI
KOMMEHCALMOHHbIE MepONpUATHS 3a
N3bsTME NIOLOPOLHOMO C/I0S MOYBLI MO
MC «M3biMTa» Ha Tepputopun CounH-
CKOT0 HaLlMOHaNbHOT0 Napka, KoTopble
3aK/to4aloTCs B BO3MELLEHMN 3aTpaT
agMuHucTpauum r. Coun Ha npoBefeHmne
paboT no nnaHy BOCCTaHOBNEHUS
akocucTeMbl COYMHCKOro HaLMOHaIbHO-
ro napka, HapyLleHHOW B Xofe CTpou-
TeNbCTBa OJIMMMUNCKUX 00 BEKTOB.



YMPABJIEHUE 3KOJI0MMYECKMUM
BO3JENCTBMEM

B nopasndtoweM bonblwMHCTBE Clyyaes
KOMMeHCaLMOHHble MeponpuaTua
NPOBOAATCSA MO OKOHYaHWUW CTPOUTESb-
CTBa, PEKOHCTPYKLMU U MOLepHM3aLUN
3/1eKTpoceTeBbIX 06beKTOB. KoMneHca-
LMOHHble MeponpuaTUs NpeagycMaTpu-
BalOTCS B NPOEKTHOW [OKyMeHTauuu. B
KoMnaHuu Bonpockl MpoeKTMpoBaHus,
CTPOUTENBCTBA, PEKOHCTPYKLUN 1
MOAEepHMU3aL MM OTHECEHbl K KOMMNEeTeH-
unu podepHero npegnpuatus OAO
«LI,VIYC E3C».

[oToBble 06beKTbI NepeaatoTcs B
akcnnyataunio OAO «®CK E3C» Tonbko
nocne BbINOSIHEHUSA BCEX KOMMEHcaLn-
OHHbIX MEPONPUATUIA, MPeayCMOTPEH-
HbIX B MPOEKTHON AOKYMEHTaLUN.

OAO «®CK E3C» npuHuMaeT Heobxonu-
Mble Mepbl 111 CHUXXEHNS BAUSHUA
3JIeKTPOCETEBbIX 0O0BbEKTOB Ha BUL,0BOW
COCTaB XMWBOTHbIX. B TexHnYeckon
nonutuke KoMnaHum npegycMoTpeHbl
cnefytoLine MeponpuaTus:

— NPUMEHEHME CaMOHECYLLMX U30An-
POBaHHbIX U 3aLLMLLEHHbIX MPOBOAOB,
NO3BONALMX UCKTHOYUTL TMbenb
nTuL;

— BbIMOJIHEHWE Ha 3/1eKTPOCeTeBbIX
0bbekTax MepoONpUATUiA No 3aLimTe
XKMBOTHOTO Mupa (ocHalleHwve onop
BJ1 cneunanbHbIMK ycTponcTBamuy,
NpenaTcTBYOLMMUN FHE3A0BaHUIO

cnonb3oBaHue BOAbl

COpocbl 1 NOBEPXHOCTHbIE CTOKK B
BOLHble 06beKTbl 0T Npeanpustnit OAO
«®CK E3C» He3HauuTenbHbI 1 cyLle-
CTBEHHOI0 BO3[eNCTBUSA Ha bropasHoo-
Opa3ve BoHbIX 00bEKTOB He OKa3blBa-
toT.

NTUL, Ha KOHCTPYKTUBHbIX 3J1eMeHTax
orop, ncnosib3oBaHWe oTNyrmBato-
LLNX N NTULEe3alWNTHbIX yCTpOIZCTB n
ap.).

CnepyeT 0TMeTUTB, 4TO obLLee Yncno
BWI0B, 3aHECEeHHbIX B KpacHbI cnncok
MCOTT 1 HauMOHaNbHbIN CNUCOK
OXpaHseMbIX BUAOB, MecTa 0butaHus
KOTOpbIX HaxoAATCcs B 0c060 oxpaHsie-
MbIX MPUPOLHbIX TEPPUTOPUSAX, 3aTparun-
BaeMoW JeaTesibHoCcTbio KoMnaHun,
cocTaBnsieT 156, U3 HUX pacteHus —

62 Bupa, rpmbbl — 3 BUAA, XKMBOTHbIE —
91 Bua.

B HacToswee Bpems B KoMnaHum
BeeTCs cTaTUCTUKa rmbenm nTuu/Ku-
BOTHbIX TOJIbKO MO CNly4asM, npuBes-
UMM K OTKJTOYEHUSM W LpYrUM
TeXHOJIOrMYECKMNM HapyLLeHWUsM.

C y4eToM bosiblWOro KofnyecTea
yAaneHHbIX NMPON3BOACTBEHHbIX
006bEeKTOB U 00l el 3HaYnUTeNbHOM
NPOTSXKEHHOCTU ceTn KomnaHuu

B HacToslee BpeMs NpoBOAUTb MOJIHYI0
CTaTUCTUKY rMbenn NTuL He NpefcTaB-
NIAETCH BO3MOXHbIM.

C 2013 ropa nnaHvpyeTcs BBECTU
obs3aTenbHytlo 0THETHOCTb Ans dunva-
noB KoMnaHum no Meponpusatusm,
HanpaBieHHbIM Ha 3aLLWTy XXMBOTHOIO
Mupa.

Ncnonb3oBaHue 0bopoTHOM BoAkI
NMPUMEHSIETCS Ha HEeCKOJIbKMX NOACTaH-
umax Komnanun. Ha nogcranumm 400 kB
Bbiboprckas HaxoauTcs camas KpynHas
cucTeMa 060pOTHOro BOAOCHAbXeHMs,
0bbeM KoTopoli cocTaBnseT 4,85 Toic. M.

Obwmit 06beM MHOTOKPATHO MCMOJIb3YEMOM BOLbl HA NPeanpUaTUaX
KomnaHuu B 2012 rony coctasun 27,5 MAH. M3, 4To npeBbIllaeT bonee
yeM B 20 pa3 06K 06bEM BOAbI MCMOSIb3YEMOM Ha XO3AMCTBEHHO-

NMTbeBble N NMPON3BOACTBEHHbIE HYXbI.
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Obuwiee KonnyecTso 3abupaemoint

BOObIl C pa36VIBKOI7I Mo NCTOYHWKAaM, ThblIC. M3

3abop 1 nonyyeHne BoLbl | 2011 rop 2012 rop,
Bcero, 1390,016 1317,37
B TOM 4ucne:

13 MOBEPXHOCTHbIX MCTOYHMKOB 93,000 78,63

13 NoA3eMHbIX UCTOYHUKOB 774,280 687,07
U3 APYrMX UCTOYHUKOB (MyHMUMNANb- 522,736 551,67

Hble CUCTEMDI BOﬂ,OCHa6)KeHI/IF|

N 4aCTHble NOCTaBLWWKN 6yTI/U'IVIpOBaH-

HOM NUTbEBOW BOJbI)

0bwmii 06bem cbpocoB € ykazaHMEM KayecTBa CTOUYHbIX BOA,
Y NpUHUMalOLLLero 06bekTa, Thic. M3

06beM cbpocoB CTOYHbIX BOJ, 2011 rop 2012 rop,
Bcero, B T.4. 810,022 1156,97
BonooTBeaeHue B MOBEPXHOCTHbIE 62,74 88,34
BOJHble 06bEKTbI, BCEro

B TOM yucne:

6e3 ouncTkm 6,70 0,00
Hef0CTaTOYHO OYULLEHHbIE 45,78 76,21
HOPMaTMBHO OYULLLEHHbIE 0,00 12,13
BopooTBeneHve Ha penbed, Bcero 747,28 1 068,63
B TOM 4ucne:

6e3 ouncTkm 538,55 854,3
He[0CTaTOYHO OYULLEHHbIE 0,000 56,84
HOPMaTMBHO OYULLLEHHbIE 0,000 157,49

PocT 0buiero o6bema cbpocos cBazaH
C yBe/IMYeHUeM B LiesioM no KoMmnaHum
obbeMa aTMochepHbix ocapkos B 2012
rofy U BOJOOTBELEHMWS UX Ha penbed.

CHuxeHne obbeMoB BogonoTpebneHuns
no cpaBHeHuto ¢ 2011 rofom cBA3aHo
C BbIMOJIHEHUEM MEepONpUATUIA

No TeEXHUYECKOMY 00CNyXXMBaHUIO,
pPEeMOHTaM U PEKOHCTPYKLUM CUCTEM

BofocHabxeHus B punmanax OAO «OCK
E3C» - M3C n MM3C. Mpun 3TOM
Bof03abop npeanpuaTuin KoMnaHuu He
OKa3blBaET CYLLECTBEHHOI0 BIUSAHUS Ha
MCMonb3yeMble BOLHbIE UCTOYHUKW.
[pencTaBuUTENAMYM 3KONOMNYECKON
00LLLeCTBEHHOCTM BO3AeNCTBUE
KoMnaHuu b6bino oLeHeHo Kak HecyLe-
CTBEHHOE.




YMNPABJIEHVE 3KOJIOMMYECKM
BO3ENCTBUEM

3aTpaTbl Ha OXpaHy OKpYyXKatoLLen cpeabl

Ob6Lwme pacxofbl ¥ MHBECTULMM HA OXPaHy OKpyXatollen cpefbl, C pa3buskol
no TMnam, Tbic. pyb.

PaCXO,D,bI N UHBECTULUN Ha OXpaHy
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OKpYXatoLLel cpefbl | 2011 rog | 2012 rog

[Mnata 3a HeraTMBHOE BO3ENCTBUE 6 611,20 7 119,27

Ha OKpYyXKatolLlyto cpefy, BCEro

B TOM yucne:

3a BbIOPOCHI 3arpa3HAOLMX BeLLeCcTB 115,10 43,76

B aTMocdepy:
HOPMaTWBHbIE 86,21 10,35
CBEPXHOPMaTUBHbIE 28,89 33,41

3a cOpOChI 3arpsA3HALNX BeLLecTB

B BOJHblE 00bEKTHI: 1387,47 2 505,98
HOpMaTVBHbIe 524,68 1 603,71
CBepxXHOpMaTUBHbIE 862,79 902,27

3a pa3MeLleHne 0TX0L0B: 5 108,63 4 445,40
HOpMaTWBHbIE 1934,64 2 494,59
CBEpPXHOpPMaTWBHbIe 3173,99 1950,81

LLiTpadbl 3a HapyLieHMa NPUPOACOXPAHHOMO 0,00 0,00

3aKoHOoJaTeNbCcTBa

MHBECTULMM B OCHOBHOW KanuTasn, Hanpasfse-

Mble Ha OXpaHy OKpyXatloLeln cpepbl:

3annaHUpoBaHHble 352197,78 113 951,44

dakTnyeckne 107 549,80 82 120,72

TekyLine 3aTpaThl Ha OXpaHy oKpyxatoLLen 47 467,86 67 788,33

cpepnbl, Bcero

B TOM 4uche:

Ha 0XpaHy BOLHbIX 00bEKTOB 20295,45 16 506,36

Ha oxpaHy aTMocdepHOro Bo3ayxa 1562,76 4 258,79

Ha oxpaHy 3eMeJibHbIX pecypcoB OT OTXOL0B 21783,65 35 644,97

npov3BoAcTBa U noTpebneHns

Ha pekynbTMBaLMIO 3eMeb 0,000 0,00

Ha BHeJpeHWe 1 cepTUdMKaLn CUCTeMbI 3 826,00 3917,75

3KOJI0r'nM4ecKoro MeHeg)XXMeHTa

[MnaTa 3a HeraTMBHOe BO3JeWCTBME Ha
oKpyxatoLyto cpepy B Lesom no OAO
«®CK E3C» B 2012 rogy yBenunyunacs,
4TO CBSI3aHO C BBOJOM B 3KCIUlyaTaLuio
HOBbIX 06 bEKTOB, HOPMMPOBaHNEM
HOBbIX U paHee He YYTEeHHbIX UCTOYHU-
KoB BblbpocoB v cbpoco. BMmecTe ¢ TeMm,

HeobX0AMMO 0TMETUTL 3HauUTesIbHOE
CHVXeHMWe MnaTbl CBEPX YCTAHOBIEHHbIX
HopMaTVBoB (Ha 29% no oTHOWeEHMIO K
2011 romy), 4To ABNSAETCA CleACTBUEM
nosly4eHuns HeobxonMMon paspeLun-
TeNbHOW [OKYMeHTaLMW NpakTUYeckm
no BceM punnanaMm KomnaHum.



LleHTp nogrotoBkW nepcoHana ¢unmana
OAO «®CK E3C» - M3C CeBepo-3anaga
npu3HaH nobepgutenem Bcepoccuiicko-
ro KOHKypca Mo 3K0JI0rM4yecKoMy
[leBesIoNMEHTY U aHeproadpdeKTUBHOCTH
GreenAwards B HOMUHaLUK «3eneHbli
oduc: fo 2 Tbic. KB. M». ITorn KoHkypca
6binn nofBefeHsbl B pamkax VI Mexay-
HapoAHOro MHBECTULMOHHOMO dopyMa
no HegsmxmnmocTn PROEstate 2012

B CankT-lNeTepbypre.

JKONOrMYEeCKNIN 0eBesIoNMeEHT

[‘naBHbIMW KpUTepusiMmn otbopa B
HOMMHaLMKN «3eneHblii oduc: 4o 2 Toic.
KB. M» SBNISINC YCTONYMBOE pasBuTHe
Tepputopmu, sHeproabdeKTUBHOCTD,
3¢bdeKTUBHOE NCNONb30BaHNe BOAb,
MaTepmanoB U pecypcoB, Ka4ecTBo
BHYTPeHHel cpefibl, UHHOBaLUN B
NpoeKTe, BUA0BbIE XapaKTePUCTUKMY,
co3JaHue yCnoBuii 4N anbTepHaTUB-
HbIX BU0B TpaHcropTa (Benocunenos
nT.g.).



YNPABJIEHVE 3KOJI0MMYECKUM
BO3JENCTBUEM

MHnunmatmebl KoMnaHum B obnactu
OXpaHbl OKpYyXatoLen cpeabl

N3yyeHne BangHna KomnaHunm

Ha buopa3sHoobpasme

Bonpoc BnusHUA featenbHocTH
3N1eKTPOCETEBbIX KOMMAHUI Ha buopas-
Hoobpa3ne HeloCTaTOYHO U3YYeH.
HauunHasa ¢ 2009 r. OAO «®CK E3C»
NPOBOAUT MOHUTOPUHT OKpYXKatoLLiew
cpepbl B 30He npoxoxaeHua BJ1 500 kB
Ha TeppUTOPUMN HALMOHANbHOro Napka
CMosbHbIN (Pecnybnnka Mopgosus),
HaXoAALLErocs B 30He LeATENIbHOCTH
Hwxeropoackoro NMM3C. Llenb MoHUTO-
pUHra — [ONITOCPOYHOE HabntofeHe 3a
dnopoi 1 dpayHol B 30He BAusiHma BJI
500 kB, oueHka cTteneHn BanaHus BJ1
500 kB Ha 06BbeKTbl XMBOTHOrO MUpa K
pa3paboTka pekoMeHZauui no npefoT-
BpalleHuto ux rmbenu, a Takxe
BOCCTaHOBJIEHMIO U [OJITOCPOYHOMY
pa3BUTUIO OPHUTOKOMIIIEKCOB B 30HE
pacnonoxexus BJI.

B pe3ynbTaTe faHHbIX MOHUTOPMHIOBbLIX
nccnefoBaHUR, BbIMOHEHHbIX

B 2009-2012 ropax, oTMeyeHbl cyLlie-
CTBEHHble KonebaHns BUL0BOro
pa3Hoobpa3uns 1 YNCAEHHOCTM NTUL,

B 30He pacnosioxeHus BJI1.

Ha yyacTtkax, HenocpefCTBEHHO
npuneratoLmx Kk Tpaccam BJ1-500 kB,
«YNbSIHOBCKas - ceBepHan» u «Ynbsa-
HOBCKasl - 0XKHas», 0TMeYeHbl crefyto-
Line ABJieHUs, Hanbonee 3aMeTHO
BVSOWME HA OMHAMWUKY HA3eMHbIX
3KOCUCTEM:

— KJMMaTHnyeckne u beHonoruyeckme
KosiebaHUs pasfiMyHbIX CE30HOB
(neT), npexpe Bcero konebanus
NMOBEPXHOCTHOM YBI@aXXHEHHOCTU
rpyHTa U AUHaAMWKa pa3BuTuUs
TPaBAHMUCTbIX U KYCTapHUKOBbIX
pacTUTENbHbIX COOOLLECTB;

— BbIpybKa v npopexuBaHne KycTapHu-
KOBOTO ¥ [peBECHOr0 NoApocTa Ha
OTAeNbHbIX yyacTkax Tpacc BJ1-500
kB;

— NlecHble NoXapbl U Bbl3biBaeMble UMK
[0NrOBpeMeHHble TpaHchopMaLnm
pacTuTenbHbIX GopMaLnii.

[lpoBefeHne 3KONOrMYeckoro ayamnTa
M 0by4yeHMe COTPYOAHMKOB

B 2012 ropy 6binn npoBefeHbl exeroa-
Hble MPOBEPKN B paMKax Npon3Bof-
CTBEHHOTO 3KOJIOMMYECKOT0 KOHTPOSISA
(nanee — MN3K) Bo Bcex punmnanax 0AQ
«®CK E3C». MNpwn nposeperunm M3IK
NpoBepsIoCh BbINOSHEHNe TpeboBaHUi
MPUPOLOOXPaHHOrO 3aKOHOATENbCTBA,
YKOMMIEKTOBAHHOCTb 3KOI0MMY€ECKOM
LOKyMeHTalWen, TEXHUYeCKOoe COCTos-
HVe NPMPOAOOXPaHHbIX 06bEKTOB, BblNN
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npoaHann3npoBaHbl Npobnemsl,
BO3HMKaloLLMe Npy opraHn3aumm un
BELEHUV NPUPOA0OXPAHHOW fesaTenbHO-
cTv B punumanax. Mo pesynbtatam M3K
Bblnn paspaboTaHbl nporpamMmbl
MeponpusaTUIA, MO3BONSAIOLLME YIYYLLINTD
pe3ynbTaTUBHOCTb NPUPOLOOXPaHHON
LeATeNIbHOCTY, Kak Gunmanos, Tak

n Bcen KoMnaHuu.



ExxerogHo B OAO «®CK E3C» npoBoAnTCS 3KoSlormyeckoe obyyeHune
nepcoHana:

JKosornyeckoe obyyeHvie Mo HampaBaeHUSM, Yen

oTXopbl

134
128 110 B ><obesonacHocTb

] al HE:
mB N

3a 2010 ropg, 3a 2011 ropg, 3a 2012 rop,

BHYTPEHHUIA ayanT

YTunusaumsa obopynoBaHus, Co4epXallero TpuxiopambeHnn

cofepxatlero Tpuxnopavdenun, * B pamkax CTokronbmckon

KoHBeHLMKM, nognmcaHHom

B OAO «®CK E3C» exxerofHo peanunsy-

l0TCSt MEPOMPUATUSA MO 3aMeHe
N yTMAm3aunm obopyaoBaHus, conepxa-
LLLero CTOMKWI OpraHnyeckuii 3arpsasHu-
Tenb —TpuxnopandeHmn, SBASIOLLMNCS
OAHWM 13 BU0B NOJNXN0PUPOBAHHbIX
ondenunnos*. 3ameHa obopygoBaHus,

NPOU3BOANTCS MO Mepe ero U3Hoca,
a Takxe B cocTaBe paboT Mo pekoH-
CTPYKLMW 1 MOLepPHM3aLMMN NOACTaH-
uni. [leMOHTUPOBaHHbIE KOHAEHCATOPbI
nepefatoTCcst Ha yTUAU3aLMIO cneuunanm-
3MPOBaHHbIM OpraHn3aLmsM.

CToMMoCTb 1 KonmyecTBo obopypoBaHus ¢ TX[, nepefgaHHoro
Ha obe3BpexunBaHue KOJMYecTBo, WT

39380

18166

7200

4036 -
I

3a 2009 ropg, 3a 2010 rop,

21049
7726
713 2398
3a 2011 rop, 3a 2012 rop,

1 paTuduLMpoBaHHOM
Poccuiickon ®epepauuei,
B COOTBETCTBUU C KOTOPOW
CTopoHbI NpekpalyatoT
«...nCMosib30BaHne
NOANXN0PUPOBAHHBIX
nnbeHunos B obopyposa-
Hum (T.e. TpaHchopMaTo-
pax, KoHfeHcaTopax uau
LPYrux npueMHUKax,
cofiepXalLux Xuakue
ocTaTku BelecTs) k 2025
rofy».

I <0/11M4ecTBO, WT.
LeHa, Tbic. pyb.



YMPABJIEHVE 3KOJIOMUYECKUM
BO3/ENCTBMEM

CTpOI/ITeﬂbCTBO N PEKOHCTPYKUNA CNCTEM
KaHaJln3aunn, O4HNCTHbIX COOpy)KeHMI\/JI,
X03ANCTBEHHO-ObITOBbLIX U JINBHEBbIX
CTOKOB. OxpaHa BOOHbIX peCcypcoB

B ropoBble nnaHbl NPMpPOLOOXPaHHbIX
MeponpusTUIA BOLHbIX pecypcoB
npeAnpuaTUAMU KoMnaHum BkoyaloT-
CH MeponpusaThs:

— M0 BbIMOJIHEHUIO YCNIOBUIA INLLEH3M-
OHHbIX COrfalleHnin Ha NpaBo
nonb3oBaHua Hegpamu (gobbiua
MPecHbIX NOA3EMHbIX BOA) —
0byCTpOMCTBO M coflepXKaHue 30H
CaHWTapHOI oXpaHbl UCTOYHWUKOB
BOA0CHA0XEeHWS, aHaNUTUYECKNN
KOHTPOJIb Ka4ecTBa Moj3eMHbIX Bof,
npoBeaeHne Heobxo4UMbIX rMapore-
onoruyeckmx pabor;

— 10 peMoHTY (peKoHCTpyKUMK) cncteM

BO,D,OCHaG)KeHI/Iﬂ M KaHanmsauunm,
O4YUCTHbIX coopy)KeHmZ X03ANCTBEH-
HO-ObITOBbBIX U JIMBHEBbIX CTOKOB,
APTE3NAHCKUX CKBaXXUH;

— 1o peMoHTy (peKoHCTpyKuuu) cnctem

W YyCTPOWCTB MacsiocbopHMKOB Ansl
npefoTBpaLLeHNs pa3nuBoB
¥ nonagaHus TpaHchopMaTopHOro
Macna B MoYBbl U BOLOEMb;

— MO aHaNUTN4EeCKOMY KOHTPOJIO

COCTOAHMA CTOYHbIX BOA.

B 2012 rony npou3oLwno cHuxeHne obbeMoB BogonoTpebnerHns Komna-
HUKM no cpaBHeHuto ¢ 2011 rogoMm, 4To CBA3AHO C BbIMOJIHEHMEM MEPOMNpU-
ATUIA MO TEXHNYECKOMY 00CYKUBAHUIO, PEMOHTOM U PEKOHCTPYKL e
cucTeM BogocHabxeHus B dunumanax — M3C n NMM3C.

JHeprocbepexeHune
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MporpamMMa CHWXeHWs MoTepb 3J1eKTPO-
aHepruu B EAMHOM HaumnoHanbHowM
anekTpuyeckow cetv B 2012 ropy bbina
pa3paboTaHa B pamkax [TporpaMmsl
aHeprocbepexxeHWsi U MOBbLILLEHNS
aHepreTnyeckon addektusHoctn OAO
«®OCK E3C» Ha nepwmop 2010-2014 rr.,

1 BKJIOYana B cebsi TpK KIloYeBbIX
HanpasieHus:

— ONTUMMU3ALNMN CXEMHbBIX 1 PEXMUMHbBIX
napaMeTpoB B YC/IOBUSX 3KCMyaTa-
LMK 1 onepaTUBHOIO yrnpaB/eHuns
3INEKTPUYECKUX CeTew;

— CHW)XEHMe pacxofa 3/1eKTPO3Heprum
Ha CoBCTBEHHbIE HYXAbl MOACTaHUMIA;

— CTPOUTENbCTBO, PEKOHCTPYKLUS
1 pasBWTWE 3NTEKTPUYECKHMX CETEN,
BBOJ, B paboTy aHeprocbeperatouiero
obopynoBaHus.

B pamkax paboTbl no ontuMmnsaumu
CXEeMHbIX U PeXUMHbIX NapaMeTpoB

B YCJIOBUSAX 3KCMJyaTalyuy v onepaTue-
HOrO ynpaBieHNs 3N1eKTpUYecKux cetei
obecneynBanock nofaepxarHue
ONTUMAasbHbIX PEXMMOB M0 PEaKTUBHOM
MOLLHOCTYM ¥ HanpshKeHWo, OTKIlo4eHne
anekTpoceTeBoro obopyaoBaHus
(tpaHchopMaTopos 1 BJ1) B pexumax
MasiblX Harpy3oK, COKpaLleHue npomfos-
MUTENTbHOCTU TEXHUYECKOT0 00CyXM-
BaHUSA U peMoHTa 0CHOBHOIo 06opyno-
BaHUA CeTw.



B paMkax MeponpuaTuii, HanpaeeHHbIX
Ha CHV)KEHMe pacxofa 3/1eKTPO3Heprum
Ha coBCTBEHHbIE HYXAbl MOACTaHLMIA
6blnM NpoBefeHbl ceayouime
MeponpuaTUS: ONTUMKU3aLuUs NpoLo-
XKWUTENbHOCTU paboTbl U YMcsa BKIIKO-
YeHHbIX BEHTUATOPOB OXNIAXAEHNS

TpaHcpopMaTopoB K aBToTpaHchopMa-
TOpOB, ONTUMM3aLMS paboTbl CpefcTB
OTOMMEHNS U OCBeLLeHNs 3aHWiA
ynpasieHus NoACTaHUMI, ycTaHOBKa
3HeprocbeperatoLmx namn 1 cBeTUIb-
HuKoB ocBelleHnsa OPY, noBbiweHne
3HeproadGeKTUBHOCTM 34aHUN U T.4.

B pe3ynbTaTe MeponpusaTMiA MO CHUXEHWUIO 3HepronoTpebnernuns B 2012
rofly bbin10 cakoHoMmneHo 214,87 MaH kKBT-4 anekTpoaHepruu.

MeponpuaTusa no cTpouTensCTBy,
PEKOHCTPYKLUMW U pa3BUTUIO SNEKTPU-
Yeckux ceTel, a Takxe BBofy B paboTy
aHeprocbeperatowero obopynoBaHus
BKJItOYaNM B cebsi:

— YCTaHOBKY YCTPOMCTB KOMMEHcaLum
peaKTUBHOW MOLLHOCTY;

— 3aMeHy MeperpyXeHHbIX, yCTaHOBKY
1 BBOJ, B 3KCMJIyaTalWio fOMONHM-
TeNIbHbIX CUJIOBbIX TPaHCchopMaTopoB
Ha LeNCTBYIOLMX MOACTAHLUSAX;

— paboTy no onTUMK3aLun 3arpysKku
3N1IEeKTPUYECKUX CeTen 3a cyeT
CTPOUTENbCTBA BO3AYLUHbIX JIMHWIA
M NOACTaHLNNA.

[TnaHbl NPUPOAOOXPAHHON AEeATENBHOCTH

Ha 2013 rop

OcHoBHbIMM 3aa4aMu B obslacTu
npupogooxpaHHo gestensHoctn OAO
«®CK E3C» B 2013 ropy sBnstoTCa:

— BHefpeHue n cepTudukaums
CUCTEMbI 3KOJIOTMYECKOro MeHeq -
)KMEHTa, COOTBETCTBYIOLLEN MeXY-
HapogHoMy cTaHgapTy ISO
14001:2004, B dpunuane OAO «OCK
E3C» — M3C UeHTpa v noppepxa-
HVe ONTMManbHOro GyHKLUOHNpOBaA-
HUS CUCTEMbI 3KOJIOMMYECKOro
MeHeqKMeHTa B icnonHuTensHoOM
annapate O6wectea, M3C Hra
n M3C Ceepo-3anaga;

— yTUAN3auMs LEMOHTUPOBAHHOIO
obopynoBaHus, cogepxalero
TpuxnopandeHun;

— NAaHUpoBaHuWe ¥ BbINoJHeHe
NPUPOA0OXPAHHBIX MEPONPUATUI
TeXHWYECKOro M 0praHM3aLrnoHHOro
XxapakTepa;

— NpoBefleHNe BHYTPEHHMX 3Koornye-
ckux aynmtoB B dunuanax OAO «OCK
E3C»;

— OpraHm3aums 3K010rM4ecKoro
obyyeHusa pykoBoauTenen u cneyma-
JINCTOB.






C 3aUHTEpPECOBAHHbBIMU

CTOPOHaMMK

___




B3AVNMO[LENCTBUE
C 3AVMHTEPECOBAHHbLIMM CTOPOHAMM

B3anMopgencreume

C 3aMHTEpPeCOBAHHbIMM
ctopoHamu B 2012 roay

NHppacTpykTypHas ponb OAO «®CK E3C»

B 9KOHOMWKe CTpaHbl TpebyeT oT KomMnaHum
BCTYM/IEHWNS B Pa3HOMIAHOBbIE U MHOr03aAauHble
OTHOLLEHWS C LUMPOKWUM KPYroM 3alHTepecoBaH-
HbIX CTOPOH. Cpefun KpynmHenwmnx cTekxonge-
pOB — roCyAapcTBO Kak OCHOBHOW aKLMOHep,
UCTOYHUK TapU$HOro perynnpoBaHus

N «3aKa3uuk» HagexHoro becnepeboitHoro
bYHKLMOHVMPOBAHWS MarncTpasbHbIX CeTel,
pernoHanbHble OpraHbl BAacTH, y4aCTHUKM
3HEpPropbiHKa, NoTpebuTenu, MHBECTULMOHHOE
co0bLLecTBO, 0OTEYECTBEHHbIE U 3apybexHble
npovsBoauTeny aHeproobopynoBaHus,
NOAPAAYMKM, IKONOFUYECKIUE OpraHn3aLMm

1, KOHEYHO, COBCTBEHHbIW MHOTOTHICAYHbIN
KOSINEKTYB.

MprHUMas Bo BHUMaHMWe TOT $aKT, Y4To UHTEepeCH
pasHbIX KaTeropuii CTeNKX0NAEPOB NepecekatoT-
csi ¢ uHTepecaMu camoit Komnanuu, OAO «OCK
E3C» elye B mepBbie rofbl CBOEro CyllecTBoBa-
HWs BbipaboTano 6a3oBbli NPUHLMN CBOEN
LesTenbHOCTM — cobnilopeHmne banaHca Mexay
06LecTBEHHbIM 671aroM Y 3KOHOMUYECKOW
LenecoobpasHocTbio A1 camoit KoMnaHuu.

Takoi noaxon nossonun OAO «OCK E3C»

3¢ eKTUBHO BbITMOHATL CBOIO r1aBHYIO

Muccuto — obecneyeHve HagexHoro becnepe-
60MHOro aHeprocHabxeHus notpebutenen,

1 NpUY 3TOM BECTU C 0BLLECTBOM KOHCTPYKTUBHbI
AManor B OTHOLIEHWUMN BaXKHENLLINX PeLLeHuit

HavanbHuk JenapTtameHTa
cTpaTernyeckmx
KOMMYHUKaL M
Mwuxaiinos 0. M.

no passutuio EH3C, BO3MOXHbIN ToNIbKO
B YCJIOBUSAX MPO3payHOCTM KoMnaHum.

C tex nop OAQ «®CK E3C» npowuno ANuHHbIA

1 pe3ynbTaTUBHbIW MyTb Pa3BUTUS PasHbIX GOpM
B33aMMOOTHOLLUEHW C 3aUHTEPECOBaHHbLIMU
cTopoHamu. KoMnaHus coTpyaHuyaet

¢ MuHuncTepcTBoM 3HepreTukn PO, GepepanbHoit
cnyxbon no Tapudam, skcneptol 0AO0 «OCK E3C»
NPUHMMAIOT yyacTne B GOPMUPOBAHUN TEKCTOB
3aKOHOMPOEKTOB, PEryNPYIOLLNX SHEPTOPbIHOK.
KoMnaHus HapalyMBaeT nyn cornalleHuni

c opraHamu Bnactu cy6bekTo P®, B cooTBeT-
CTBWU C KOTOPLIMW pa3BUBaeTCs MarucTpanbHas
MHbpacTpyKTypa B pernoHax. OTaenbHbIMU
cornalleHnsMun peryanpyoTcs OTHOLLEHNS
NpakTUYeCKM CO BCEMU NPOVN3BOAUTENSMM
3/1eKTPOIHEPTUM U C KPyNHEWLIMMU noTpebute-
SISIMY, YTO NO3BOJIET KOOPAUHUPOBATHL
nporpaMMsl BBoaa 06bekToB. Cornaluenns

C BeyLLIMUN OTEYECTBEHHbLIMU U 3apyBexHbIMU
npousBoAnUTeNsiM1 060pyA0BaHMS NO3BONSIOT
KoMnaHum nokanusosatb NponM3BOACTBA
HeobXxoUMbIX yCTPOCTB Ha Tepputopun Poccuu,
BHE/PSATb MHHOBALIMOHHbIE pa3paboTku,
bopMupoBaTL KNACTepbl UHTENEKTYaNIbHO
3N1eKTPUYECKO CETU, MPOBOAUTL NPOrpamMmy
MofepHU3aLMmn obopyoBaHNs U MMNOpTO3ame-
LeHns. MeponpuaTus no B3aMMoaeincTsmnto

C NpoduNbHLIMU By3aMu obecneynsaloT
KoMnaHuM NpuToK MoNoAbIX TaNaHTAUBbLIX

COTPYAHMKOB W MO3BONSIOT CTYEHTAM yBEPEHHO
nnaHWpoBaTh CBoe byayliee.

OAO «®CK E3C» noppepxunBaeT Ha BbICOKOM
YPOBHe CBOIO NY6ANYHYIO aKTUBHOCTb, IBASASCH
Y4aCTHUKOM W COOPraHWM3aTopoM KpyMHbIX
MeponpusaTui, B ToM Yncne MNetepbyprckoro
MeXAYyHapOAHOr0 3KOHOMUYeCcKoro Gbopyma,

a TaKXKe MHOTOYNCIIEHHbIX PErMOHabHBIX

1 NPOdUbHbIX OTPACNEBLIX MEPOMPUSITUN,
NOCBSILLEHHbIX Pa3BUTUI0 MHHOBALMOHHOM
[eSTeNbHOCTH, aHTUKOPPYMLMOHHOTO KOHTPOS,
coLManbHON NOIMTUKMW 1 np.

OpHoi 13 Hambonee yaayHbix GopM B3auMopei-
CTBWSI, BbIpaboTaHHbIX 3@ NOCIeLHWE rofbl,
KoMnaHwus cunTaeT cTeikxongepckue ananoru,
NPOBOAMMbIe NPU NOLIOTOBKE eXerofHon
HedUHaHCOBOM 0TYeTHOCTU. B yacTHocTH,

5 anpens 2013 roga coctoanca Juanor OAO
«®CK E3C» ¢ 3avHTEpecoBaHHbIMU CTOPOHAMMU
no TeMe «YnpaBieHue YeNl0BeYECKUM KanuTanoMm
B OAO «®CK E3C». 26 anpensi 2013 roga npownu
ObLiecTBeHHble CyLIaHWs Mo NPOeKTy
counanbHoro Otyeta 3a 2012 roa. B xoge atux
MeponpuaTUil 3aMHTEPeCcOBaHHbIE CTOPOHbI
cpenanv bonee 50 npegnoxeruns K Tekcty OTyeTta
1 K pesatenbHocTM KomnaHum B 2013-2014 rr.

Mbl BocnpuHUMMaeM noJlydeHHble 3anpochl Kak
peKoMeHaLUN CTeKXONLEPOB MO MOBbILIEHWIO
NpO3pavyHOCTH U MHPOPMALMOHHON OTKPLITOCTU
OAO «®CK E3C».

B3anMopencteme ¢ nepcoHasom

B pamkax npasgHoBaHus 10-netus
Komnanuu B 2012 ropy 6biio npoBefeH
pAL MeponpUSTUIA, HaNpaBiEHHbIX Ha
yKpenneHue KopnopaTuBHOM KybTypbl,
MOALEPXKKN NPEEMCTBEHHOCTH NoKoJle-
HWI pabOTHMKOB 31EKTPOCETEBOIO
KoMmmniekca, GOpMUPOBaHNSA yBaXM-
TESIbHOTO M 3aUHTepPecoBaHHOMo
OTHOLLEHUS K Mpodecchm 3NeKTpoIHep-
reTuka. Cpeau HUX: BbIMyCK TUpaxa
My3blKasibHbIX ANCKOB «J1l06MMble
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necHn ®CK»; cozgaHue Ha BHYTpUKOp-
nopaTVWBHOM MopTase cnewpasfena,
nocesilLleHHoro buneto KomnaHmu;
nsgaHue obuneHon KHUrn potorpa-
duin «OepepanbHan ceTeBas KOMMNaHUSA.
[lecsaTb neT», npe3eHTaLMs KOTOPON
cobpana npepcrasuteneii MpaButens-
ctBa PO, MNocpymsbl, CyeTHOM nanaTsl,
K/IMEHTOB 1 NapTHepoB KomnaHuu.



Kpome Toro, cpeau coTpyAHUKOB
KoMmnaHmu npoBefeHbl KOHKYPCbI
LeTCKUX PUCYHKOB, pacckasos, ¢oTo-

1 BUAeopaboT 0 ceMeHbIX AUHACTUAX
OAO «®CK E3C». MNporpamma «[nHa-
CTUS», yKpennsioLas TpyLoBble
TPaAMLMM 1 NOBbIWALWAS JI0SJIbHOCTb
paboTHMKoB, peanusyetcs B ObwecTBe
c 2010 roga. B 2012 rogy B pamkax
[aHHO nporpaMMsbl Obinv opraHn3oBa-
HbI:

— 3KCKypCuu feTelt paboTHUKOB
ObuiecTBa Ha NPOU3BOLCTBEHHbIE
06beKThbI;

— KOHKYPC LLeTCKOro pucyHka «EanHas

CeTb — efMHada CTpaHa», yHaCTHUKaMM

KOTOpPOro Ctann aetun pa60THVIKOB

CrnopTuBHbIE COCTA3aHWS MPOXOAWAN Ha
nnowapakax npeacroawewn 8 2014 ropy
CoymnHckon onumnuagel. Cnaptakuaga
cTana nepsbiM 06beJUHEHHbBIM
KOpMopaTUBHbIM MEPOMNPUSATUEM B
paMkax GopMMUPOBaHWUSA €AUHOr0
3HEeprokoMmniekca n camoi MaccoBow
cnapTakunagon 3a BCO UCTOPUIO
COPEeBHOBAHWIA B CETEBbIX KOMMaHUAX —
yyacTue B HeWt NpuHsano nopsaka 650
COTPYLHWKOB. 3a NpaBo bbITb NyyLIUMK
M3 NTyHLIUX COCTA3ANNCH 24 KOMaHAbI,
npefBapuTeNlbHO NpoLefLLne permo-

0OAO «®CK E3C», a Takxe OAO
«XonanHr MPCK» n 130 OAO
«XonguHr MPCK»;

— OpraHu3oBaH HOBOTOAHWI NPa3AHNK
Aons neteli paboTHUKOB UCMONTHU-
TenbHoro annapata O6wecTsa u
[30, a Takxe npoBefeHbl HOBOrOA-
HWe MeponpuaTua Ans aeten
paboTHukos ¢unuanos (M3C un
nM3c);

—22 pekabps cocTosN0Ch TOPXKECTBEH-
HOe BpyYeHVe rocyfapCcTBEHHbIX U
OTpac/ieBbIX Harpag 1 YecTsoBaHue
nyywumx Tpygosbix avHactuin OAO
«®OCK E3C» ¢ yqacTmeM Munuctpa
aHepreTuku Poccuiickon ®epepaunn
A.B. HoBaka.

B Havane anpensa 2012 roga B r. Coumn cocTtoanacb 3MMHAA cnapTakmaga
paboTHMKOB 3/1EKTPOCETEBOIO KOMIMIEKCa.

HanbHble oTbopoYHble Typbl. JeBATb
KOMaH[, NpefCcTaBAsIN UCMOSTHUTEb-
Hbli annapat u dununansl PefnepanbHon
ceTeBOM KOMNaHWW, ABEHaALATb —
KOMMaHUK pacnpepennTesbHoro
anekTpoceTeBoro Komnnekca (MPCK), a
TakKXXe y4acTBOBasIM TPU KOMaHAbI
CTYLL,eHTOB-3HepreTnkoB MockoBCKOro
9HepreTUYeckKoro UHCTUTYTa, MBaHoB-
CKOro rocyfapCTBEHHOr0 3HepreTnye-
ckoro yHuBepcuTeTa n CeBepo-KaBkas-
ckoro defepasbHOro yHuBepcuTeTa.

B nioHe 2012 roga B MockoBckoi o6nactu bbina nposefeHa V neTHas
Cnaptakmaga OAQ «OCK E3C». B cnopTUBHbIX COCTA3aHMUAX NPUHANN
yyacTtune bonee 200 coTpygHMKoB KoMnaHuu.

B okTtsbpe 2012 rofa coctosincs BTopown
LIaXMaTHbINA TYPHUP CPeaun SHEepPreTUKoB
namatn M.M.BoTB1HHMKa, opraHunso-
BaHHbIN coBMecTHO OAQ «OCK E3C» 1
OAO «HTL, ®CK E3C». B TypHupe
NPUHANYK y4acTue 26 KoMaHg 13
MCMONHUTENbHOTO annapaTa, dbunvanos
n 130 ObuiecTBa, a Takxe Apyrux
3N1EKTPOCETEBbLIX KOMMAHUN.

B nioHe 2012 ropa npoBefieH Tpagmum-
OHHbIW [leHb OTKpbITbIX ABEpen aas

neten pabotHnkos OAO «®OCK E3C».

B TeyeHune 2012 Bo BHyTpuKOpnopaTme-
Hbix CMU (raseta «EguHas ceTb»,
BHYTPEeHHMWI nopTas, nHbopMaLnoHHbIe
[0CKM) NpoBoaMnack MHGopMaLMoHHas
KaMnaHus, HanpaBfieHHas Ha NoBblLLe-
HWe MHOOPMMPOBAHHOCTU PaboOTHNKOB
OAO «®CK E3C» o coymansHon
NOJINTUKE U NpefoCcTaBAsSEMbIX
COLManbHbIX rapaHTUSX 1 NbroTax roga.



B3AUMOLENCTBUE
C 3AHTEPECOBAHHbIMI CTOPOHAMM

B ¢eBpane 2012 roga Ha BHYTPUKOPNOPaTMBHOM MopTasie co3faH pa3gen
«3afante Bonpoc [pepcenatento [paBneHns» ¢ BO3MOXHOCTbIO aHOHWM-
Horo obpalleHns nonb3oBaTenen.

Ha nopTane Takxe pyHKLMOHUPYET
pa3pen «Bonpoc-oTBeT», rae nybnunky-
loTCS OTBETbl PYKOBOAMUTENEN CTPYKTYpP-
HblX noapa3neneHnin KomnaHum

Ha BOMPOCHI, KacalLwunecs Npon3Bos-
CTBEHHON [EeATENbHOCTM, KOpNopaTuBe-
HOW XU3HW U COLMANbHON NOSIUTUKMN.

Kaxabli1 COTPYAHMK MOXET 0TNpaBuTb
3/71eKTPOHHOE NMUCbMO Mo agpecy
vopros-otvet@fsk-ees.ru. B 2012 rogy
MOCTYNWA psf BOMNPOCOB, Ha KaX.bli
13 KOTopbIX ObIN1 MOSlyYeH oTBeT.

B3anMopencteme ¢ BeTepaHamm

ExeronHo KomnaHwuen nposoaatcs
TOPXXECTBEHHblE MeponpusaTHs Ans
BETEPAHOB K NPasfHUYHbLIM gaTam
(OeHb Mobeabl, exb sHepreTukal,

B KOTOPbIX MPMHUMaEeT y4acTue bonee
300 BeTepaHoB Obuiectsa 1 CoeTa
BETEPaAHOB 3HEPreTUKU. Takxe ABaXAbl
B rof, 415 BETEPaHOB OpraHn3yoTcs
KyJIbTypHble MPOrpaMMmbl C MoceLleHneM
NyYLIMX TeaTpoB v My3eeB . MockBbI.
[ToMnMo 3Toro, KoMnaHma akTUBHO
copenicTByeT paboTe CoBeTa BeTepaHoB
IHEepPreTUKM.

21 anpens B npepasepumn OHs Mobenbl
6onee 1500 paboTHUKOB MCNONHUTENb-
Horo annapaTta, M3C LieHTpa n 130

C CeMbSIMU U 1eTbMU, @ TaKXKe BeTepaHbl
KOMMaHUM BbILWAM Ha cybBoTHUK

no ybopke Tepputopun MemopuranbHoro
koMnnekca «[okfioHHas ropa»

(r. Mocksa) 1 3aknagke Annew sHepre-
TukoB. 1o 3aBepLieHnun paboT cocTos-
N0Cb 4eCTBOBaHWe BeTEPaHOB

1 TOPXKeCTBEHHOE BO3JI0XKEHME LIBETOB
K BeyHoMy orHio.

B3aumopencteume c notpebutenamm
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B niore 2012 ropna OAO «®CK E3C»

1 OAO «[Montoc 3010T0» 3aKNHOUNIN
cornatleHune o coTpyaHuyecTse B chepe
pa3BUTUS 31EKTPOCETEBON MHbPaCTPYK-
Typbl MpkyTckoi obnactu. Peannsaums
NpOoeKTa 3/1EeKTPOCETEBOr0 CTPOUTENb-
CTBa, 0 KOTOPOM MAET peyb B cornatue-
HuK, bypeT cnocobcTBOBaTL yCTpaHe-
HUIO PEXMMHbBIX OrPaHUYeHNi, geduumn-
TOB MOLLHOCTU W 3/1IEKTPOIHEPTUU

B BopanbuHckom parioHe NpkyTckon
obn1acTn 1 obecrneveHnI0 HALEXHOrO
371eKTPOCHabXXeHNSA PacnooXKeHHbIX

B laHHOM peruoHe npeanpusatmin 0AO
«[lontoc 3010T0», B 4HaCTHOCTU 30J10TO-
PYLHbIX MECTOPOXAEHUI 3anafHoe,
BepHuHckoe, MNepseHew, 1 YepToBo
KopeblTo, yyacTka Mepagexuii, a Takxe
94 pocChIMHbIX MECTOPOXAEHN

B bacceiHax pek Butum, Xys, BonbLioi
MatoM n Manbi MaToMm.

OAO «®CK E3C» coBMecTHo c NpaBu-
TenbcTBaMu Pecny6aunku Caxa (AxkyTus)

n Upkytckoit obnactu, OAO «®DoHg,
pa3sutus JanbHero BocToka

n Bankanbckoro paioHa», OAQO «[Tontoc
3onoto», 0AQ «[AB3YK» 22.06.2012
nognucanu MeMopaHZyM o B3auMmogen-
cTBUM B npoLecce GopMupoBaHus

¥ NO3TanHOW oOpraHu3auuy peanusaunm
npoeKkTa cTpouTenbCcTBa AByxuUenHow BJ
220 kB MNenepyn — YepToBo KopbiTo —
Cyxoit nor — MamakaHn c MC 220 /110/6
kB «YepToBo kopbITo» 1 MC
220/110/35/6 kB «MaMakaH».

Ha MeTepbyprckoM MexayHapoLHOM
3KOHOMUYecKoM dopyme (MioHb 2012
rogal 6bin 3aknoyeH MemopaHaym
Mexay MexayHapofHbIM aHepreTnye-
ckum arentcteoM, OAO «OCK E3C»

n 3A0 «AlNB3» o coTpyaHunyecTse

B 06/1aCTV COBEpPLUEHCTBOBAHMUS
WHCTPYMEHTOB POPMUPOBaHMS IHepre-
TUYECKOM NONIUTUKN N COOENCTBUSA
pacnpocTpaHeHus B Poccuun aneproad-
bEeKTUBHbBIX TEXHOMOMUNA.



B ceHTs6pe 2012 ropna Toshiba co3faHa Pa6boyvas rpynna ([poTokon

Corporation, 0AO «®CK E3C» n OAO 0 co3paHun Paboyelt rpynnbi
«3HeprocTpo-MH» nognucanu Ne 000000220175 ot 12.11.2012
CornallueHue o peanusaLmmn npoekTa B pamkax CornatueHus o peanvsauuu
Mo CO3[aHnt0 BbICOKO3IDPEKTUBHOM NpoeKTa no co3AaHunio BblCOKoIphek-
3HepreTMYeckom MHPPaCTPYKTypbI TUBHOWN 3HEpreTu4eckon nHpacTpyKTy-
Ha TeppuTopun CeBepo-Kaskasckoro pbl Ha TeppuTopun CeBepo-Kaskascko-
depepanbHoro okpyra. B pamkax ro defepasnbHoro okpyral.

peannsaunn aHHoOro CornaweHus

KpoMe Toro, KoMmnaHunewn 3aktoyueHbl:

1. CornaweHwue o Bzaumogeinctamm c 000 «K3CK» Ha TeppuTOopmm
PocTtoBckoit obnactu.

2. Cornawenue o B3anmopencteum ¢ 000 «KICK» Ha Tepputopum
KpacHopapckoro kpas.

3. Cornawexwe o B3anmopeinctaun ¢ OAO «Jladappx LlemeHT»
n MNpaBuTenbcTBOM Kanyxckoi obnacTu.

4. Cornawenue o B3aumogencteun ¢ 000 «AkBa Ctpont TIK».

5. Cornawexue o B3anmoperictaum ¢ OAO «Ky3sHeukmne deppocnnasbl».

B3aVIMO,D,el\/JICTBMe C OpraHaMu BNacCTu

OpHoM M3 0CHOBHbIX Liesiert KomnaHum npoucxoanT MHbopMaLMoHHOE

npu B3aUMOLENCTBUM C pErvoHaNbHbI- obecneyeHne fedaTENbHOCTM OPraHoB
MW UCMONHUTENbHBIMU OpraHamMmu rocyAapCTBEHHOM BNACTW, KOOPAWHALMSA
BN1ACTW, Ha TEPPUTOPUN KOTOPbIX nnaHos passutus T3IK, TpaHcnopTHOWM
paboTaet OAO «OCK E3C», aBnsieTca NHPPaCTPYKTYpbl U MporpamMm TeppuTo-
cornacoBaHue CxeM v nporpamMm pvanbHOro nnaHMpoBaHus. Takxe
nepcrneKTUBHOMO Pa3BUTUS 31EKTPO3- NPOBOAMUTCH KOOPAMHALMNS Pa3BUTUSA
HepreTuku cybbekToB Poccuinckoi MarucTpanbHOW 1 pacnpefennTenbHomn
Qepepauun. B xoae B3anumopeiicteumsa ceTeBON MHOPACTPYKTYpbI.

B3anmopencTteune npu paspaboTke cxeM 1 NporpamMm pasBuTus
3NeKTPo3HepreTnkm cybbektos PO

OpraHbl UCNoHM-
TeNIbHON BNacTu
cybbekToB P®

MporHo3 crpoca Ha 3J1IEKTPUYECKYI0 SHEPIUIO U MOLLLHOCTb, pa3pabaTbiBae-
MbIli MO PErvoHaNbHbIM SHEProCUCTEMAM U OCHOBHbBIM KPYMHbIM y3/1aM
HarpysKu, pacroJioXeHHbIM Ha TeppuTopun cybbekta PO.

ExxerogHbi oT4eT 0 pyHKLMOHMpoBaHMM E3C 1 paHHble MOHWUTOPMHTA
MCMNOMHEHUS CXEM W NPOrpaMM pa3BUTUS SNEKTPOSIHEPreTUKN

CxeMbl 1 nporpam-
Mbl pPa3BUTUS OAO «®CK E3C»

CBe,u,eva 0 3adBKaXx Ha TeXHoJIorn4eckoe rnpmucoegnHeHme sHepronpuHn-

3JIEKTPO3IHEPreTUKHM OAO «CO E3C» o o
MaloLLMX YCTPOMCTB noTpebutenei

cybbekToB PO

MpensioXeHUs CUCTEMHOrO OMEepaTopa Mo Pa3BUTHIO PacnpeaesuTesbHbIX
ceTen, a TakXKe NpeLoKeHUs CETEBbIX KOMMaHU M OpraHoB UCMOHUTESb-
Hoi BnacTu cybbekToB PO no pasButuio ceteit M 06B-EKTOB reHepaLum Ha

CxeMmbl 1 nporpammei TeppuTopuu cybbekTa PO
passuTns E3C




B3AUMOLENCTBUE
C 3AUHTEPECOBAHHbIMW CTOPOHAMM

OrpoMHyto posib B laHHOM mpoLiecce
BbInosiHsOT dununansl OAO «®CK E3C»
M3Cbl, peicTByOLWMX B paMKax npukasa
OAO «®CK E3C» ot 26.07.2010 Ne 534
«0 B3anMopencTemm

Amypckas obnactb
JleHnHrpagckasobnacTb
HoBocnbupckas obnactb

Hosropoackas obnactb

g~ 0bd =

XaHTbl-MaHCUINCKNIA aBTOHOMHBbI
okpyr — Hrpa

Pecnybnuka [arectax
Teepckasi obnactb
ToMmckasa obnacTtb
OMckasa obnacTtb

0. CBeppnoBckas obnactb

oD 0® ©® = o

N

. KapayaeBo-Yepkecckas
Pecnybnuka

B oktabpe 2012 roaa cocroanacs
paboyasi BcTpeya lMNpencenatens
MpaBneHus OAO «®CK E3C» Onera
Bypapruna c N'ybepHaTopom Camapckoi
obnactn HnukonaeM MepkyLKUHBIM.
Y4acTHUKM BCTpeymn obcyannu nnaHel
OAO «®CK E3C» no nosbiLleHUio
HafeXHOCTW, MoL,epHM3aLUn

1 PasBUTWIO 3JTIEKTPOCETEBOIO X035~
cTBa C y4yeToM nHTepecoB Camapckoi
obnactu. Ha BcTpeye Takxke obcyxpa-
nock yqactne OAO «®CK E3C»

B MPOEKTUPOBAHWUW U CO3LaHUN CeTeBOW
MHPPaCTpyKTypbl ANs obecneyerus
3/1eKTpo3Hepruei o6beKTOB, NpefHa-
3HauYeHHbIX 415 npoBeAeHns Yemnuo-
HaTa Mupa no ¢ytbony B 2018 ropa.

OAO «®PCK E3C» c opraHamMu UCMoHM-
TenbHOM Bnactn cybbekTos PO no
BOnpocaM pa3paboTku cxeM u
nporpaMM pasBUTUS 3N1EKTPOSHEpPreTU-
Ku cybbekToB PO».

B HacTosiLee BpeMsa LLeMCTBYIOT COrnalleHunst 0 COTpyAHUYecTBe
co crnepyowmmn cybbvektamm PO:

12. Pecnybnuka NHrywetuns
13. Kanyxckas obnactb

14. Pecnybnuka Caxa (AkyTus)
15. Pecnybnvka bypsatus

16. CMoneHckas obnactb

17. CtaBpOnonbCKuUii Kpan
18. 3abavikanbckunin kpam
19. YeyeHckas Pecnybnuka
20.r. CaHkT-leTepbypr

21. Huxeropoackas obnactb
22.MockoBckas obnactb

23. Tynbckas obnactb

B H0ﬂ6pe 2012 ropa Mpepcenatens
MpasneHuns OAO «®CK E3C» Oner
BynapruH nposen coselyaHne

c rybepHaTopoM KeMepoBckoli obnactu
AmaHoMm TyneesbiM. [(naBa OAO «®CK
E3C» coobLymn Ha BCTpeye 0 TOM, 4TO
KoMnaHus nnaHupyeT BAOXUTL B
pa3BMTME 3/1IEKTPOCETEBOro KOMIeKca
Kysbacca 7 mnpp pybnen. Pesynbtatom
WHBECTULMIA [OJKHbI CTaTb PEKOH-
CTPYKLMS M MOAEePHU3aLMs [elCTBYIO-
wux obbekToB EH3C, a Takxe npupocT
TpaHcdopMaTopHOM MoLHocTK Ha 50%
1 yBeNIMYeHUe NPOTSKEHHOCTU JINHUIA
anekTponepenayn Ha 10%.



B Hosbpe 2012 r. passutne
371eKTPOCeTEeBOro KOMMeKca TBepCKoit
obnacTu obcyxpanoch B Xofie BCTpeUm
Mpencenatens MNpasneHus OAO «OCK
E3C» Onera BypapruHa c rybepHaTopom
TBepckoit obnactv AHppeem LLesene-
BbIM. B MeponpusaTum Takxe npuHsaimn
yyactue pykosogutenm OAO «®CK
E3C», M3C UenTpa, OAO «<MPCK
LleHtpa», npeactaButenu Mpasutens-
cTBa TBepckow obnactu. OgHon 3
OCHOBHbIX NpobseM nNpu peanunsayuu
HOBbIX UHBECTULIMOHHBIX MPOEKTOB B
TBepckoit obnacTv aBnseTca HexBaTka

B ceHTabpe 2012 ropa MockBe cocTos-
nacb paboyas BCTpeya pykoBoguTtenei
OAO «®CK E3C» 1 lNocypapcTBeHHoM
3neKTpoceTeBON Kopnopaummn Kntas
(F3K Kutas). B xone neperosopos
06cy[anncb BO3MOXHOCTY TeKyLLLero u
NepcrneKTUBHOIO Hay4YHO-TEXHUYECKOro
¥ MIHHOBALMOHHOIO COTPYAHNYECTBa,
BO3MOXHOCTb COBMECTHON peanu3auumu
KPYMHbIX MeXAyHapoaHbIX NpoekToB. B
yacTHocTu, npepctaButenu [IK Kutas
obpaTtnnuce B 0AO «OCK E3C» ¢
npeAfioXXeHneM 0 COBMeCTHOW paspa-
B0TKe TeXHNKO-3KOHOMNYECKOro
obocHoBaHus cTpomTensbcTtaa J13M1
CBEPXBbICOKOr0 HaNpPsXXeHNs nepemMeH-
HOrO TOKa W yNIbTPaBbICOKOr0 Hamnpsixe-
HWSI MOCTOSIHHOrO TOKa Ha TeppuTopun
Poccuinickon ®epepaumnm, B TOM yncne ¢
pa3paboTKoit BapuaHTOB yBENNYEHNS
NoCcTaBOK 3N1eKTpo3aHeprumn n3 Poccuin-
ckoi ®epepaumm B Kutackyio
HapognHyto Pecnybnuky.

B okTabpe 2012 roga cocTosiacs BU3nNT
neneraunm OAO «OCK E3C» no
npurnawexunio MuHncTepcTea aHepre-
T1kn CoepnHeHHbix LLiTaToB AMepuku.
B xope noesaku coctosnach BcTpeya ¢
PyKOBOJCTBOM aMepPUKaHCKOro

aHeproMoLyHocTel. N'ybepHaTop AHppel
LLleBeneB oTMeTUN Takke HeobXoAN-
MOCTb MpUBELEHWS B HaZflexalllee
cocTosiHue u obecneyeHuns becnepeboii-
HOM 3KCMJyaTaluMm pacnpefennTesnbHbIX
ceTel 3anafHon 3oHbl. Oner BynapruH
coobuwmn, yto OAO «®CK E3C» B
Bnunxaliliee BpemMs paccMOTpUT
pelleHune no popmuposaHuio MNporpam-
Mbl Pa3BUTUS 3N1EKTPOCETEBOMO
KoMMiekca BepxHeBoKbs € y4eToM
nyiaHa 3KOHOMMUYECKOro pas3BuUTUS
Teepckon obnacTu.

B38VIMO,D,€VICTBVI€ C 2J1eKTpoceTeBbIMA
KOMMNAaHNAMU

MWH3Hepro, B paMkax KoTopon 6bin
NPOLOJIKEH AVanor Mexay rnaBom
QefepanbHOl CETEBOM KOMMAHUN 1
MuHucTpom CTvBeHoM Yy, HayaTbii B
2011 ropy. B pamkax pabouei noesgku
TaKXKe cocTos1ach fefioBas BCTpeya
nenerauunn OAO «OCK E3C» ¢ pykoBog-
CTBOM aMepUKaHCKON CeTeBOM KOMMa-
HUN «PJM», B xo[ie KOTOPOW CTOPOHbI
0bMeHSANNCb ONbITOM Pa3BUTUS
3N1EKTPOCETEBOr0 KOMMJIEKCa, paccMo-
TPeNV NPUHLMMNbI Pa3BUTUS 30H
LLeHTPasN30BaHHOro 3HEProCcHabXeHUs
1 NOBbILLIEHNS HAAEXHOCTW 3NeKTpuye-
CKOW CETW, BOMPOCHI KOMMJIEKCHOr0
060CHOBaHMSA CTPOMTENBCTBA MOLLHBIX
JIMHWUIA 3M1eKTponepesayn CBePXBbICOKO-
rO W yNbTPaBbICOKOr0 HaMpsKeHus.
YYacTHUKM MEPONPUATUS TaKXKe
obcyannun onbIT BHEAPEHMS W 3KCMya-
TaLUKN TEXHOJIOTUIN «UHTENNIEKTYanbHbIX
ceTen» — «UMdpPOBbIX NOACTAHLMNIN»,
yrnpaBAsieMbiX IMHUIA 3neKTponepeayn
W HaKonuTenemn aNeKTPoIHeprum
60/1bLION MOLLIHOCTH.



B3AMMOJENCTBUNE
C 3AVHTEPECOBAHHbIMW CTOPOHAMM

B okTs6pe 2012 roga OAO «®CK E3C» n
OAO «0bbegnHeHHasa aHepreTnyeckas
komnanusa» (03K) nognucanu B pamkax
MexayHapoLHOro 3HepreTMYeckoro
¢bopyma UPGrid cornalueHune o coTpyn-
HWYecTBe B 0011aCTV BHELpeHNS
WHTEIeKTYaNbHbIX TEXHOSIOTUI B
3HeprocucTeMy MockBbl. KoMnaHum
HaMepeHbl peann3oBaTh KOMMIEKC
MeponpusaTUIA Mo NPOEKTUPOBAHUIO,
3KCMNAyaTauum 1 pPeMOoHTY 06bEKTOB
3/1eKTPOCeTeBOro xo3aincTea MockBbl B
paMKax co3faHus UHTeNeKTyanbHOM
3/1eKTPO3HEpPreTUYecKol CUCTEMBI
Poccun.

B Hosi6pe 2012 r. npenctasmtenv OAO
«®CK E3C» obcynmnu c ofHMM U3
MUPOBbIX MAEPOB 3/1EKTPO3HEPreTUYe-
ckol oTpacnu «lberdrola
Engineering&Construction» nepcnek-
TVBbI COTPYAHMYECTBA MO LIMPOKOMY
Kpyry BOMpoCOB, B TOM Yucie B 06nacty
BHEAPEHNS MHHOBALMOHHBIX peLleHnii B
3/71EKTPOCETEBOM KOMIEKCE.

MepeyeHb LeWCTBYIOLLMX COrNaLleHnit (MeMopaHLyMOB) 0 COTpyAHUYE-
cTBe, MHGOPMALMOHHOM 00MeHe, peann3aLnn COBMECTHbLIX MPOEKTOB
B 0671aCTN HayYHO-TEXHWYECKOro COTpyAHNYEeCTBa:

124

1. CornaweHune o peanusaunm npoekTa
no co3faHuio BbICOK03IGdEeKTUBHON
IHepreTUYeckon MHPPaCTPyKTypbI
Ha Tepputopmun CeBepo-KaBka3cko-
ro ¢enepanbHoro okpyra mexay OAO
«®CK E3C», OAQ «3Hepro-
cTpoin-MH» 1 Toshiba Corporation

2. lMpoTokon o co3paHum paboyen
rpynnbl B pamMkax CornatueHnus o
peanusalum npoekTa no Co3faHuio
BbICOKOIPPEKTUBHOM 3HEpreTuye-
CKOW MHPPACTPYKTYpbl Ha TEppPUTO-
pun CeBepo-KaBka3ckoro dpepe-
panbHoro okpyra Mexay OAO «®CK
E3C», OAO «3Heproctpon-MH» 1
Toshiba Corporation

3. CornaweHwue o nepegaye n oxpaHe
nHPopMaL MK, cocTaBasoLLEN
KOMMepyeckyto TaHy Mexay OAO
«®CK E3C», HMY BLL3, 3A0 «®oHp,
«®opcant» 1 000 «3Hepro®uxT-
Hep»

4. CornaweHue 06 MHbOPMaLMOHHOM
obMmeHe ¢ OAOQ «MHctutyT «3HEPTO-
CETbMPOEKT»

5. MeMopaHZyM o B3aMMOMOHUMaHUK
Mexay MexayHapoLHbIM aHepreTu-
yeckuM areHtcteoM, OAO «®CK
E3C» 1 3A0 «AlNB3»

6. CornalleHuve o Hay4YHO-TEXHUYECKOM
coTpypHuyecTBe ¢ KomnaHuen
«Xutaym Jl1o.»



Meponpuatmnsa no B3aMMOLeNCTBUIO

B TeyeHune 2012 rona pykoBoACTBO
KoMnaHuu npuHuMano akTveHoe
y4acTve B MHBECTULMOHHbBIX KOHbepeH-
umsax u dopymax (Adam Smith, cammut
ctpaH AT3C, «Poccus 3o08eT!» v ap.),
BCTpeYasnoch C NpefcTaBUTeNsIMun brpx
¥ aHaNUTUKaMU UHBECTULIMOHHBIX
¢$oHaoB.

Takxe B 0OTYETHOM rofly NpoBefieHo ABa
poyaLoy. [lepBoe poyALloy COCTOANOCH
B anpene B JloHaoHe, Lopuxe n
MeHeBe U 6b110 NOCBSALLEHO GUHAHCO-
BbIM pe3ynbTatamM Komnanum no MCOO
3a 2011 rop. Bropoe poygLuoy cocTos-
nocb B Hosibpe no utoram nybankauunm
otyeTHocTM no MC®O 3a 1 nonyroave
2012 ropa. B ToM uncne nposepeHsbl
BCTPEYM C MEXIYHAPOLHbIMU MHBECTU-
UMOHHbIMK doHpamm: Blackrock,
Charlemagne Capital, Baring AM,

JP Morgan AM, Nomura AM, Pictet,

T Rowe Price, UBS, Fidelity, Pioneer
Investments, Renaissance Investment
Management, HSBC Global Asset
Management, Credit Suisse.

B nioHe 2012 ropa KomnaHwus nposena
BCTpeYy C MUHOPWUTapHbIMU aKLMoHepa-
MU — GU3NYECKUMM TULLAMUN B paMKax

— B nione 2012 ropa ®CK Bowna
B TOM-5 NyYLUMX KOMMaHWUA 60nbLUIOMN
KanuTanuaawuumm no Bepcmm
IR Magazine.

— B okTts6pe 2012 ropa Bepyliee
MWpPOBOE PENTUHIOBOE areHTCTBO
Standard&Poor’s noaTeepauno
[LONITOCPOYHbIV KPELUTHbBIN PENRTUHT
OAO «®CK E3C» no MexayHapoAHoW
LKafle Ha UHBECTULMOHHOM YPOBHE
BBB, nporHo3 no penTuHry
«CTabUNbHbBIN».

— B Hosibpe 2012 ropa perTuHrosoe
areHTCTBO «3KcnepT PA» npucyauno
rogoBon otyeTHocTM OAO «OCK
E3C» nepBoe MecTo 3a KayecTBo
MOArOTOBKM M PacKpbITUO MHpOpMa-
umm cpenm 100 KpynHenwmnx
poccuiickmx komnaHui 3a 2011 rog.

C akyunoHepaMn n NHBECTOPaMH

noaroToBku K rogosomy O6Lemy
cobpaHuio akLMoHepoB.

B ceHTtsbpe 2012 rona OAO «OCK E3C»
BCTynuno B BputaHckoe coobuyecTtso no
CBA3SIM C UHBECTOPAMM 415 YKPEnaeHus
COTpYAHMYECTBa C 3apybexkHbIMK
napTHepammu 1 NpogBvxeHns KomnaHum
Ha MeX[yHapo4HOM ypoBHe.

B okTabpe 2012 ropa MNpepcenatens
CoBeTa aupektopoB OAQ «OCK E3C»
JIpHecTo OepneHrn NpUHaN yyactne BoO
BTOpoM Poccuiicko-EBponeiickom
akoHoMUYeckoM Popyme «MHBecTULUK
B coBpeMeHHyto Poccuto. IPO, akuum un
obnurauun», npoxoasiwemM B Munaxe
(Wtanua). B pabote dpopyma, opraHmso-
BaHHOI0 MHBECTULMOHHO-PUHAHCOBOW
komnaHuen General Invest n bupxen
MMBB-PTC, yyacTBoBanu pykosogute-
nn 6onee 400 KpynHbIX NpeanNpUATUNA,
WHBECTULMOHHbIX KOMNaHWI U baHKoB.

B Hoabpe 2012 ropa generauna OAO
«®CK E3C» Bo rnage c lNpencenatenem
MpasneHuns Onerom BypapruHbiM
nocetuna c oduLUManbHbIM BU3UTOM
TNonpoHckyto dpoHaoByto 6upxy (LSE).

AkTnBHas pa60Ta KomnaHunu B 0bnactu BBaVIMO,D,eVICTBI/Iﬂ C nHBecTopamm
nosiydnna BblCOKYH OLEHKY CO CTOPOHbl MHBECTULIMOHHOTO COO6LLI,eCTBa

— B nekabpe OAQ «®CK E3C» nonyyn-
N0 Harpapy «3MUTEHT roga»
no Bepcun MHGopMaLMOHHOro
areHtcTBa Chonds.

[pyrve meponpuatus no B3anMopei-
cteuto OAO «OCK E3C» ¢ MHBECTULIMOH-
HbIM CO0D0LLLECTBOM NMPOBOAMIIOCH Ha
0CHOBaHUW yTBEpXAeHHoro «[1naHa
MeponpusTUiA N0 B3aUMOLENCTBUIO

C akumoHepamu u nHsectopamu (IR
nna) Ha 2012 rog».

[ns nonyyeHuns Bcen Heobxoanmoim
WHPOopMaLMK ANa akLMOoHEepoB

1 nuBectopoB OAQ «OCK E3C»
dYHKLMOHUPYET pasfen KopnopaTnBHO-
ro canTa «AKUMOHEpPaM ¥ UHBECTOPaM».



B3AUMOLENCTBUE
C 3AUHTEPECOBAHHbLIMI CTOPOHAMM

Yyactune B KoHpepeHumax, dopymax
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KPYrJiblX CTOJ1aX

B despane 2012 roga OAO «®CK E3C»
npuHsano yyactve B IX IkoHOMMYeCKuUi
dopyMe B KpacHospcke, KpynHenem
3IKOHOMUYECKOM W KYJIbTYPHOM LieHTpe
LleHTpanbHoi 1 BoctouHon Cubupu.
3amectutens Mpepcepatens Mpasne-
Husa OAQ «®CK E3C» PoMmaH BepaHukos
npeacTaBun utorn pabotel Pefepans-
HOW CeTeBON KOMMaHWM Mo MOAEepHM3a-
uMn 1 obHoBneHuto EguHon Hauno-
HasbHOW 3nekTpnyeckoi cetn B 2011
rofy U nepcnekTUBHbIE HanpaBieHus
pa3BUTUS MarnucTpasbHOro CeTeBOro
KOMMeKca Kak Ha efepabHOM
YPOBHE, TaK 1 B pernoHax Cubupwm

n OanbHero BocToka.

B uioHe 2012 ropa ®unnan 0AO «DCK
E3C» — MaructpanbHble anekTpuyeckume
cetu (M3C) tOra npuHsn yqactve Bo
BTOpoM [larecTaHCKOM 3KOHOMUYECKOM
dopyMe, cocToaBeMcs B Kacnuiicke. B
MeponpuUSaTUM NMPUHANM FNaBbl Cybbek-
ToB CeBepo-KaBka3sckoro ¢efepanbHo-
ro okpyra (CK®O0] u tora Poccuu,
PYKOBOAMTENN KPYMHbIX POCCURCKUX
KOMMNaHWi, a TakXKe BULHbIE YYeHble U
aKcnepTbl, BU3HECMEHbI, PyKOBOAUTENM
KPYMHbIX MEXIAYHaPOLHbIX KOMMNaHW
Asctpun, Utanuu, Benrpun, Typuun,
Monposbl, Yexuu, AszepbanpxaHa,
TypkMeHucTaHa, MpaHa, KaszaxcTaHa,
CLUA v Poccuiickon ®epepaunv — BCero
okono 1300 yenosek. OCHOBHOW TeMoW
dbopyMa 3TOro roga ctan Nouck
Hanbonee aPpPeKTUBHbBIX UHCTPYMEHTOB
COLMaNbHO-3KOHOMUNYECKOro pasBuTus
Pecnybnuku JarectaH n pernoHoB
CeBepHoro KaBkasa, B TOM yuche
pa3BUTUE 31eKTPOCETEBON MHPPACTPYK-
Typbl N5t obecnevyeHns 3KOHOMUYECKO-
ro passutua CK®O.

B uioHe 2012 roga OAO «OCK E3C»

B pamkax [leTepbyprckoro MexayHa-
POLHOro 3KOHOMUYecKoro ¢opyma
(MM3®-2012) nposesio BTOPOI KpyrAbii
CTOJ1, MOCBSILLLEHHbI BOoNpocam
co3paHus B Poccum aHeprocucTeMsl

C MHTENNEKTYasIbHOM 31eKTPUYeCcKom
CeTbio Mof Ha3BaHMEM «YMHble CeTU —
npoekTbl byayLLero». Y4acTHUKHM
Kpyrioro ctosia obcyaanu xon,

peanunsauum NpoeKToB Mo CO34aHUI0
«YMHOW» 3HEpreTUKK, B TOM Yucne
MarucTpasibHOM 31eKTPUYeCcKon ceTn
HOBOro nokosieHns. B MmeponpusaTum
npuHanm yvactue MomolyHuk Mpesun-
neHTa Poccuiickon ®epepaunm
Apkaguin [JBopkosuy, lMpencepatens
KomuteTa NocypapcTBeHHon [lyMbl no
sHepreTuke Opui Jlunatos, MNpeacena-
Tenb Mpasnenna OAO «OCK E3C» Oner
BynaprvH, pykoBoguTenu KpynHenwmx
POCCUIACKMX U 3apybexHbIX aHepreTn-
YECKUX U TEXHONOMMYECKMUX KOMMaHW,
B TOM uncne, Alstom, Hyundai Heavy
Industries, American Superconductor,
PoctenekoMm, Takxe y4yeHble 1 aBTopu-
TETHble 3KCMepThI.

B 2012 ropy OAO «®CK E3C» B nATbIN
pa3 noapsg BbICTYNUAO coyypeanTenieM
NPeCTUXHON MeXXAyHapoAHOM Harpaabl
«[nobanbHas aHeprus». B nioHe 2012
rofia naypeatbl npeMuun «I nobanbHas
aHeprus» 2012 noceTnnu c akckypcuen
noactaHuunio OAO «®CK E3C» 220 kB
MpocnekT UcnbiTateneit B CaHKT-
[eTepbypre — caMblii BbICOKOTEXHOJ10-
TMYHBIN 1 KOMMAKTHbI 3HEpProobbekT
knacca HanpsikeHus 220 kB B
CeBepo-3anafHoM pervioHe Poccuu.
Poccuinickme yyeHbie yyacTByioT B
NpoeKTax Co3[aH1s MHTe/IeKTyaNbHO
3fleKTpryeckon cetu, okasbieatoT OAO
«®CK E3C» copeicTBme npu npoBefe-
HWU MOHWTOPUHIa MUPOBbIX MHHOBALIW-
OHHbIX pa3paboToK 1 NX BHeAPEHUN Ha
obbekTax EH3C.

B cenTabpe 2012 ropa Bbiclwee
pykosoacTBo OAO «®CK E3C» cTano
y4yacTHUKoM [lenoBoro caMmuTa
A31aTCKO-TUXOO0KEAHCKOro 3KOHOMUYe-
ckoro coTpyaHudectea (AT3C-2012) Ha
octpose Pycckuit (BnagusocTtok). Mnasa
nenerauunn OAO «OCK E3C» Mpencepa-
Tenb lNpaBneHns koMnaHum Oner
BypaprvH npuHan yyactve B AUCKyCCUM
«MHdpacTpyKTypa Kak 0CHOBA YCTONYM-
BOMO pOCTa», NMOCBSALWEHHON BAUSHMIO
MHOPaACTPYKTYpbl Ha pa3BUTHUE pervo-
HaslbHbIX U F106aNbHBIX 3KOHOMUK
cTpaH AT3C.



B ceHTbpe 2012 ropa Bbiclwee
pykosogcTeo OAO «®CK E3C» npuxsano
yyactue B XI MexzayHapo4HOM UHBECTM-
unoHHoM popyMe «Coun-2012». Bo
BpemMsa dopyma Mexay OAO «®CK E3C»
n 000 «Cum-Pocc-JTamndun» bbin
3aKJl0YeH MeMopaHayM Mo flokann3a-
LM1 Npon3BOACTBa 3HeproaddekTvB-
HbIX MPOBOJ0OB HOBOrO MOKONEHNS Ha
Tepputopuun Poccuiickon Oepepaumm.
[MopnucaHne npoLusio B MPUCYTCTBUN
l'ybepHaTopa Apocnasckoit obnactu
Cepresi AcTpeboBa.

B okTtsbpe 2012 roga Komnanusa ctana
yyacTHukoM Il Bcepoccuinckon
KappoBon KoHbepeHuun «T3IK Poccum:
OT Kaf,pOBbIX PECYPCOB K YESI0BEYECKO-
My Kanutany». B paMkax koHpepeHunn
MuHucTepcTBOM 3HepreTuku PO Bbin
oTMeuyeH Bknag KoMnaHuu B passutme
COLMaNbHOM MONIUTUKN B 3N1EKTPO3HEP-
retuke — MUHUCTp aHepreTnkn PO
AnekcaHpp HoBak Bpyunn npeacraBu-
TensMm KoMnaHuv gunaom n npus «3a
BKJ1aZ, B Pa3BUTUE COLMANbHON
NOSIUTUKUN B 3N1EKTPOIHEPreTUKE.

B okTtabpe 2012 roga OAO «®CK
E3C» npu yyactun MuHncTepcTsa
aHepreTukn PO opraHmsosano
MNepBbln MexayHapooHbIA 31eKTPO3-
HepretTuyeckuin popym UPGrid
«3NeKTpoceTeBOW KoMMnekc. VIHHO-
Bauun. Pazsutne».

Bonee 200 kKpynHenLLIMX KOMNaHWU
MPOAEMOHCTPUPOBAM CBOW MHHOBALM-
OHHble pa3paboTKM U HOBbIE TEXHOJIO0-
ruun. Cpenm HUx ALSTOM GRID, CISCO,

HYUNDAI HEAVY INDUSTRIES Co.,
TOSHIBA, 000 «MNL|, «<BPECJIEP»,
SIEMENS, ABB, 000 HIM «3KPA», 3M,
OAO «3nekTpo3aBog», PTCodTt, OAO
«3M3», 000 «TonbaTTUHCKMIA TpaHc-
dopmatop», 3A0 «['K «3nekTpoLumT -
TM Camapa» v gp.

B Hosbpe 2012 ropa OAO «®CK E3C»
MPWHSO0 yyacTue B paboTe Kpyrnioro
cTona «YcToynBoe pa3BuThe Kak
OCHOBHO TPeH[, MUPOBbIX 3KOHOMMK
XX| Beka». Y4aCTHUKMN LUCKYCCUU, B TOM
yncne akc-kaHunep Nepmanuu Mepxapp
Lpenep, Mpe3npeHT SAP EMEA OpeHk
KoeH, eHepanbHbin gupektop SAP SIC
WNropb Borayes, npodeccop B obnactu
KOpropaTMBHOM CoLManbHOM OTBET-
CTBEHHOCTU W YCTOMYMBOrO Pa3BUTUSA
3UreHcKoro yHusepcumTeTa fokTop
MapTuH Xunn, obcyamnm uHULMaTUBLI B
obnacTn ycTonymMBoro pa3sutus B
Poccun n poctrxeHns MMpPOBbIX
9KOHOMUYECKUX NAEPOB B Aese
obecneyeHuns ycTonymeoro passutus. B
4aCTHOCTK, YHACTHWUKMW KPYryioro cTona
oTMeyYanu HeobxoAMMOCTb onepexar-
wero pa3eutusa B Poccum aHeproad-
GeKTVBHBIX TEXHONOTNIA, HETPAANLMOH-
HOWM ¥ pacnpefefnéHHON SHepPreTUKK.

B pekabpe 2012 rona pykoBOACTBO
KoMnaHuu BbICTYNWO C LOKNafoM
«MHHoBaunoHHoe passuTne OAOD «OCK
E3C» Ha Il MexpyHaponHoM dopymMe no
nHHoBauuam B otpacnsax TIK «NewGen
— 3Heprus byayLiero».

B nekabpe 2012 roga OAO «®CK E3C»
npuHsno yyactme B IV MexayHaponHoM
JHepreTnyeckoM Qopyme «MHHOBaUWW.
WNHopacTpykTypa. BesonacHocTb»



B3AUMOLENCTBUE
C 3AUHTEPECOBAHHbIMI CTOPOHAMM

Harpa,u,bl PpykKoBOANTENAM KoMnaHunmn
OT BHEWHNX 3aNHTEPECOBAHHbBIX CTOPOH

B nione 2012 ropa MaTtprapx MockoB-
CKui n Bcest Pycn Knpunn Harpagun
Mpepcenatens Mpasnexnna OAO «OCK
E3C» Onera bygapruta OpaeHom
npenogobHoro Ceprusa PagoHexckoro |l
cTeneHun. BbicokoW LepKoBHOM Harpagbl
Oner BynaprvH ynocToeH «BO BHUMaHue

K MOMOLLM B BoCCTaHoBNeHUN Banaam-
CKOro MoHacTblpsi». HarpaxneHue
COCTOS10Cb B BEPXHEM XpaMe
Cnaco-lpeobpaxeHckoro cobopa
Banaamckoro ctaBponuruanbHoro
MYXKCKOI0 MOHACTbIpS.

YyacTtue B noaroToBKe oT4HeTa

«0bbegnHeHne «Pa3an»
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B 2012 ropy OAO «®CK E3C» npuHsno
yyacTvie B MOLTOTOBKE EXKEr0AHOro
«[lybnunyHoro otpacnesoro otyeTa
CTOPOH COLMaNbHOIO NapTHepPCTBa

B 3/1eKTpo3HepreTnke Poccuiickom
®epepaunn 3a 2012 rog», nybankyemo-
ro O6begmHeHnnem Padn n B3N,

[aHHbIN 0TYeT, NOArOTOBNIEHHbIN
c yyetoM PykoBoacTBa
GlobalReportinglnitiative (GRI),
cnocobcTByeT popMUpPOBaHMIO

y noTpebuTenein aneKTposHeprum

npefCcTaBieHNs O KONIEKTUBHOM
nopTpeTe opraHn3aunii aneKTpoaHepre-
TUKW, 0 BbICTPAUBaHUW COLMANbHO-
TPYAOBbIX OTHOLIEHWU B OpraHn3aumnax
0Tpacsv, 0 PasBUTM COLMANbLHOrO
napTHepcTBa 1 peanusauun obsasa-
TeNbCTB, NPUHUMaeMbIX KaXA0M U3
CTOPOH. [MyBnnYHbIN 0TYeT BKIOYEH
Poccuiickmm coto30M NpoMbILLIEHHUKOB
v npegnpuHumatenen (PCMM)

B HaunoHanbHbI% Pernctp kopnopatus-
HbIX HePUHAHCOBbIX OTHETOB.



[wnanor ¢ 3aMHTepeCcoBaHHbIMK CTOPOHAMMU

«YnpaBsneHne 4yenoBeYECKUM KanuTasom
OAO «®CK E3C»

[MpoTokon-pestoMe ananora OAO «®CK E3C» ¢ 3anHTepecoBaHHbIMU
CTOpOHaMu B paMmkax noarotoBku OTyeTa o coumanbHON OTBETCTBEHHO-
cTv n kopnopaTtusHon yctonymsoctn OAO «PCK E3C» 3a 2012 ropg,

Tema gnanora: «YnpaBnexue yenose-
YyeckuM kanutanoM B OAO «OCK E3C»

Lwanor coctosincs 5 anpena 2013 roga
¢ 14:00 po 17:00 B KoHbepeHL-3ane
OAO «®CK E3C» no appecy: MockBa,
B. Hukonosopobuxckuii nep., 9/11.

Mepep BcTpeyen y4acTHUKM Auanora
noNyunnu cnenytolne nHGopMaLMoH-
Hble MaTepuansbi:

— nporpamMMa auasnora;

— Nnpe3eHTauMOoHHbIe MaTepuasbl No
TeMaM:

— «KappoBas nonutuka u cuctema
ynpasneHus nepcoxHanom 8 0AO
«OCK E3C»;

— «Kapposebiit peseps OAO «OCK E3C»;

— «06yyeHwve 1 pa3BuTHe nepcoHana
B OAO «OCK E3C».

[NpencTtaBuTENM OPraHoB rocy-
LApPCTBEHHOI0 peryanpoBaHna:
— Abbiwes Cepreinn Bnagumumposuy,
3aMecTuTenb AVpekTopa fenaptaMeHTa
aAMUHUCTPATUBHOMN 1 3aKOHOMPOEKTHOM
paboTbl MuHMCTepCTBa 3HepreTMKM
Poccuiickon ®epepaunm

MNpencTaBuTenn yyebHbix
3aBe,D,eHl/Il71 M HAY4YHbIX OpraHn-
3auun:

— AtaeB 3arup Barutosuy, 3amecTtu-
TeNb AupekTopa no yyebHo-BocnuTa-

TenbHol pabote AHO «3HepreTnyeckumin
Konnemx» r. Kacnumnck

— Boctokos Bagnm HOpbeBuy, gupek-
TOP MHHOBALMOHHO-TEXHONIOrNYECKOro
ueHTpa MOTH

— lNyceHkoB Anekcel Bacunbesuy,
npopekTop no y4ebHoi pabote NM3Y

— Muwepskos Cepreit Bacunbesuy,
reHepanbHblin gupekTop HIM «KOHL,
E3C»

[pencTaBUTENM MOMOLEMKHbIX
opraHusauni:

— pomaukuii eHHagmin AnekcaHppo-
BUWY, 3aMeCTUTesIb PyKOBOAUTENS

B MeponpuaTnun NpuHAIN y4actme ciaegyrowmne npeactaBuTen 3anHtTe-
pecoBaHHbIX CTOPOH:

annapaTa LeHTpasbHoro wraba MOOO
«Poccuiickne cTyfeHYeckre oTpsabI»

MNpencTaBUTENN OTPAC/eBbIX
opraHu3sauum:

— Ywkapos [laBen Hukonaesuy,
HayaNbHUK yNpaBneHns peryanpoBaHus
CTO B anekTpo3HepreTke obbennHe-
Hus Padn

[NpencTaBUTENN 3KCNEPTHOTO
coobulecTBa:

— Enunxuna CeeTtnana BopucoBHa, uneH
pabouen rpynnsl «KCO n YcTonumsoe
pa3BuTMe» AreHTCTBa CTpaTernyeckmx
MHULMATWB

— KonecHnkoB Muxaun AnekcaHgpo-
BUY, PyKOBOAMTENb KOMUTETA

Mo aHepreTnke obLeCTBEHHON opraHu-
3auun «Onopa Poccum»

— Mokpuukasa Anactacus OnerosHa,
rNaBHbIV CNeynanucT ynpasniexHue
pa3sutus nepcornana OAO «MO3CK»

— Hosppayesa Jlapuca BnagumumpoBHa,
LVPEKTOp ynpaBfieHus fenamu
MEeXIYHapoLHOro LieHTpa nog arupoi
FOHECKO «YcToiunBoe aHepreTnyeckoe
pasBuTme»
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— OcbkuH Banepuit BaneHTnHoBwMY,
npeacepaTenb npasneHns Hekommep-
4eCcKoro napTHepcTBa COAeNCTBUA
ycKopeHuto passuTus «HauunoHanbHas
KoHdepepaLuusa «Pa3suTue yenoseye-
CKOro kanuTana»

— lNoHomapeHko HaTanus MBaHoBHa,
BeyLLMI akcnepT Bioka ynpasneHus
nepcoHasoM 1 opraHu3aLmMoHHOro
passutus OAO «MHTEP PAO E3C»

— lMNpoxopoBa [apbst AnekcaHLpoBHa,
PYKOBOAMUTENb LLeHTPa OLLeHKMW NepcoHa-
na OAO «Pyclmapo» — «KopYHI»

— PoroxuH Vropb Bopucosuy,
reHepanbHbIii IMPeKTOp accoumalmm
«CN3»

— Casntok Enena HukonaesHa,
LMpeKTop MHGOPMaLMOHHOrO yrpasse-
HUS MEeXIYHapOA4HOro LieHTpa nog,
armpon HHECKO «YcToumBoe
3HepreTUYeCcKoe pasBuUTne»

— CemeHoBa Jlapuca eHHaabeBHa,
HavyanbHWK AenapTaMeHTa Mo CBA3AM
c obuiectBeHHocTbio OAO «TIK-1»

— YeuunH AHppen Bopucosuy, pykoBo-
LWTeNb NpoekTHoro opuca bnoka
ynpaBieHus NepcoHasoM 1 opraHusa-
umnoHHoro passutus OAO «MHTEP PAO
E3C»

— Oepopew, Anekcanap [puropbesuy,
nnpektop AHO «MHcTuTyT BesonacHo-
ctv Tpypa»

BHyTpeHHuMe cTelrikxongepsbi:

— CaBocbko Cepreit Bnagumunposuy,
HavasbHUK fenapTamMeHTa Npou3Bog-
cTBeHHoM 6e3onacHocT OAOD «®CK
E3C»

Hpe,ﬂ,CTaBMTeJ’IVI KOHCaNTUHIO-
BbIX KOMMaHWN Mo Bonpocam
HepUHAHCOBOM OTYETHOCTM

N KOPMOpPaTUBHOIO Ppa3BUTUA:
— Bapcona VeaH CeryHpoBuy, MeHep-

Xep rpynmbl KOPNopaTUBHOMo ynpase-
HWS 1 ycTonymBoro passutus KMNMI-

— MutawmnH Bnagnmup eHHagbeBuny,
ayautop 3A0 «BbiopoBepuTac Pycb»

— Ckobapes Bnagmumup HOnvaHosuy,
napTHep, 3aMecTUTeslb reHepasbHoro
nvpekTopa 3A0 «3HMW KoHncant»

Benywwnin gnanora:

— HakBacuH Ceprew HOpbeBuy,
PyKOBOAMTENb BU3HEC-HanpaBneHus
«OtyetHocTb» K «[la-CtpaTterns».
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[. OTKpbITWE guanora

OTkpblBasi guanor, nepBbli 3aMecTu-
TeNb HaYaNbHWKa fenapTaMeHTa
CTpaTerMyecknux KOMMyHUKaLni
Koznoe 0.3. 0TMeTUN, 4To OTHET

0 COLMaNbHOW OTBETCTBEHHOCTH

n KopnopaTuneHoi yctonymnsoct OAO
«®OCK E3C» 3a 2012 rop HaueneH

Ha onucaHune pe3ynbTaTUBHOCTY MO
0[lHOMY U3 BaXKHeNnLWunx ana Komnanum
BOMPOCOB — «YnpaBneHue yenoseye-
CKMM Kanutanom». Npu nogrotoeke
oTyeTa KoMnaHus oprveHTUpyeTCcs Ha
JlyyLime 3apybexxHble U 0TeYeCTBEHHbIE
npakTuku. 3ateM Kosnos 0.3. nepeyunc-
nun kntoyesble cobbiTna OAO «OCK
E3C» B oT4eTHOM rogy 1 nepepan cnoBo
BefylLeMy aunanora.

Bepywwuin nnanora, Hakeacut C. 0.,
pacckasaf 06 uctopuu coumanbHom
otyeTHocTM B OAO «®CK E3C». lanee

66111 chopMynmpoBaHbl 3aaum
Aunanora:

1. ChopmynupoBaTb 3anpockl byayLmnx
ynTaTesiell oTUETa K €ro CoAepXXaHuio.

2. CobpaTb peKoMeHJaLUNmM 3KCNepTHOro
coobLlecTBa No COBepLUEHCTBOBaHMIO
yrpaBneHus YenoBe4yeckUM KanuTtanaom
B OAO «®CK E3C».

HakBacuH C.H). ocobeHHo oTMeTWA, 4TO
pykoBoacTBo OAO «®CK E3C» ynenset
Bonblioe BHMMaHWe HebpUHAHCOBOW
OTYETHOCTU, 4TO NOATBEpXAAeTCS
nobepamun KomnaHum B pasfimyHbix
KOHKypCcax 0T4eToB.

Mocne Toro, kak Bepywum granora 6bin
0603HaYyeH pernaMeHT MeponpusTHs,
cnoBo bbls10 NepefaHo nepBoMy
noknapgunky — Yeskury [1.A., OnpekTo-
py no ynpasneHuio nepcoxanom OAO
«®CK E3C».



[I. Doknan «KagpoBas noantmka
¥ cucTeMa yrnpaBeHus nepco-
HasnoM B OAO «OCK E3C»

[loknagumk, LMpeKTop Mo ynpasneHuo
nepcoHanom OAO «OCK E3C» YerkuH
[1. A. Hayan cBoe BbICTyNfieHNe

¢ kpaTkon nHdopmaumm 06 OAO «OCK
E3C».

[anee poknaguvk oxapaktepusosasn
nokasaTesn, CBA3aHHble C yrnpaBieHu-
€M MepcoHasnoM 1 KagpoBoi NOMUTUKON
KoMnaHuu. YeskuH [. A. oTMeTHA, 4TO
HW OflHa W3 LieNei cTpaTermm passutus
371eKTPOCETEBOr0 KOMMJEKca, KoTopas
HefaBHO bblfa paccMoTpeHa Ha
06LlecTBEHHbIX clywaHusax B OTKpbITOM
MpaBUTENbCTBE, HE MOXKET pellaTbcs
KayecTBEHHO 6e3 NofAepXXKN CUCTEMbI
ynpaBfieHns NepcoHasnoMm.

3aTeM foknaguvk Bbloenun bakTopel,
BAUSIOWME HA peanun3aunio KagpoBow
NOMUTUKMN:

— yxyaweHune gemorpadumyeckomn
cuTyaumu;

— yCUJIeHNe KOHKYPeHLMW 3a TpyLoBble
pecypcel;

— AvcbanaHc cnpoca v npeAnoxXeHus
Ha pblHke obpa3oBaHus;

— CHWXeHWe MobunbHOCTM paboTHMKOB
BHYTpU Poccuitckon ®epepauuuy;

— rocyjapcTBeHHOe peryimpoBaHue
Tapudos.

[Mpoponxas cBon goknag, YeskuH [. A.
onpenennsl OCHOBHbIE NMPUOPUTETHI U
MPUHLMMNbI CUCTEMBI YNIpaBieHNs
nepcoHanom u kagposon nonutuku OAO
«OCK E3C»:

— noBbllLeHne 3PPEeKTUBHOCTH
OpraHun3aLoHHON CTPYKTYpbI
KomnaHuu;

— NoBblLLEHMe YyPOBHS Npodeccuo-
HaslbHOW NOArOTOBKU NepcoHana
3a CYeT KakK COBepLUEHCTBOBaHMS
cucTeMbl 06yyeHus, Tak 1 NoBblLLe-
HWS KBanMukaumm;

— MNOCTOAHHOE B3aMMO,D,el7ICTBVIe
C y‘-IE6HbIMVI 3aBefeHndaMUN BbiCLLEro
ncpegHero cneynanbHOro 06pa305a—
HUA.

[anee 6binv onncaHbl HanpaBfeHus,
KOTOpble peannsyloTcs B paMkax

KaApoBOM MOSMTHKM MO KNACCUYECKUM
HanpaBJ/IEHUsM: yripaBieHne YenoBeye-
CKUM pecypcoM (4enoseyecknm
Kanutanom), nnaHupoBsaHue, Npueneye-
HUWe, OLLEHKa W pa3BuTHe NepcoHana.

Mo noBofy NNaHMPOBAHWS YUCTIEHHOCTH
nepcoHana YeBkuH [l. A. oTMeTun, 4to

B KoMnaHuu gencTeyeT cuctema,
OpMeHTMPOBaHHas Ha noTpebHocTH,

Ha rOPU30HT NJIAHUPOBAHUS B OLUH TOA,.
B yactn nogbopa nepcoHana OAO «®CK
E3C» obxooutcs cBOMMK cuaMu, He
MCMonb3yst pecypcbl PeKpPYTUHIOBbIX
areHTcTB. CCcTeMa MOTUBALMM Ha BCEX
YPOBHSX, HA4YMHas OT BbICLINX MeHe[-
XepoB 1 3aKaH4MBasi HU30BbIMMU
JINHEHBIMW NoapasaeeHnsMu,
OCHOBbIBAETCS Ha K/IOYEBbIX MoKa3aTe-
nax appekTuBHocTH. OHM pa3paboTaHsbl
1 yCTaHOBJIEHbI C y4eTOM GyHKLMOHab-
HOW 1 pernoHanbHoi cneundukn. Beero
rokasaTesiell HECKOJIbKO COTEeH.
Kaxpabll KOHTpOIMpyeTCs Ha CBOEM
ypoBHe ynpaseHus. [lepeMeHHas yacTb
BO3HarpaxkeHus npakTuyeckm
MOJIHOCTbIO 3aBUCKT OT pPe3yNibTaTUBHO-
CTU.

B npoposixxeHue TeMbl MOTUBALUN
nepcoHasa AoKMafuMK Ha3Ban
cpefHtoto 3apaboTHyto nnaty B OAO
«®CK E3C». B 2012 ropy oHa coctaBuna
nopsiaka nNATUAECATU BOCbMM ThiCAY
py6nein. [ina onpenenexusa pasmepa
3apaboTHolt nnatel KoMnaHusa npoBoguT
pervoHasbHble UCCNIef0BaHUS YPOBHe
onnarsl.

CTaHfapTHble a/1eMeHTbl CoLMabHOro
nakeTa 1 couManbHbIX FrapaHTUii, Takxe
npuMeHsieMble B Komnanuu, - 31o
Me[MLIMHCKOe CTPaxoBaHue, cnucreMa
MaTepuanbHoOW MOMOLLM, cucTeMa
HerocyaapCTBeHHOro NeHCMOHHOro
obecneyeHuns, XuuLLHas nporpaMma.

Kpome Toro, OAO «®OCK E3C» ypenset
cepbe3Hoe BHUMaHWe pasBuUTHIo
KOPMOpPaTUBHOW KyNbTypbl B CUCTEMEe
BHYTPEHHUX KOMMYHWKaLWIA.

B 3akntouyenune YeskuH [. A. npoaHanu-
31poBas LefieBble OPUEHTUPbLI, KOTopble
nepep coboit ctaBuT Komnaxus ¢
y4yeToM cTpaTermyeckux Lenen,
CYLLeCTBYIOLMX Nepes CeTeBbIM
koMmnnekcom Boobuie n 0AO «OCK E3C»
B 4aCTHOCTW.
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Mocne 3aBeplueHns fokaga npeacra-
BUTENAM 3aUHTEPECOBAHHbIX CTOPOH
Bbifla ;aHa BO3MOXHOCTb 3a1aTh
BOMPOCHI.

Abblwes C.B.: EcTb nu muccua y OAO
«®CK E3C»? PaccuntbiBaeTcs nv B
KoMnaHuu nponssoauTenbHoCTb Tpyaa?

YeskuH [. A.: Y KoMnaHum ectb
MWCCUS, CMbICS KOTOPOW 3akJtovaeTcs
B HafileXKHOM obecneyeHnn GyHKLMOHM-
poBaHus EH3C npu obecneyeHun
TEMMOB pocTa UHPACTPYKTYpbI,
COOTBETCTBYIOLLMX TEMMNAM pocTa
3KOHOMMWKM, NoTpebHoCTen busHeca
Tak pganee. [Ipon3BoAnTENLHOCTL TPYAA
paccyYnTbIBAETCS, HO CTb BOMPOC
OTHOCUTENbHO KOPPEKTHOCTU METOAMKH,
MOCKOJIbKY 3JIEKTPOCETEBLIE KOMMAHUN
He NPoU3BOASAT 0CA3aeMbIli NPOAYKT.

OcbkuH B.B.: B 4eM Lefib CHUXeHUs
cpefHero Bo3pacTa komnaHuun? bynet
JIN NOHATUE «BbICOKOMPOU3BOANTESb-
Hble paboyne MecTa» BKJIOYEHO

B OTyet?

Yeskur O.A.: CHUXeHME cpefHero
BO3pacTa — 3TO He caMoLeNb, U B 3TOM
061acTn ecTb LOCTATOYHO Cepbe3Has
npobnema B anekTpoaHepreTuke. HyxHo
yBEIMYMBATb A0S0 MOSIOAbLIX creuuna-
NINCTOB, KOTOpble NpuayT B KoMnaHuio
Haponro. Pa3pbiB, KOTOPbIA €CTb MeXAY
NMOKONEHMAMM, HYXHO COKpaLLaTh,

N MHOMKATOPOM CIYXUT BEMYMHA
cpepHero Bo3pacTa. CTeneHb Npon3Bo-
LWTeNbHOCTU paboymnx MecT onpepens-
eTCsl B NepByto o4epeb TON TEXHOIOMN-
e, TeM obopyfoBaHMeEM, KOTOPOE Ha
HWX UCMOJIb3YyeTCS.

Muwepsiko C.B.: [MoHsTHe nponssos-
CTBEHHOW KyNbTypbl YNyLLEHO UK €ro
co3HaTesbHO obownn?

YeskuH [.A.: B Komnanun nenctem-
TesIbHO CTaH4APTU3MPOBaHbI U perna-
MEHTMPOBaHbI NPaKTUYeCckun Bce
acnekTbl NMPOU3BOACTBEHHOW AeATesb-
HOCTW, B TOM YWCIe pernameHT paboTsi
MPOM3BOACTBEHHOrO NepcoHana.

Ill. Doknan KapgpoBbin pe3epB
OAOQO «®CK E3C».
,D,OKﬂa,D,‘-IVIK, 3aMecTuTeNb HavyanbHUKa

[lenapTameHTa opraHu3aLMOHHOT pas-
Butna OAO «®CK E3C» Oununnosa E.A.

Havana cBoe coobLLeHMe C UCTOPUU
npoekTa no ¢opMMPOBaHUIO KaLpPOBOro
pe3epBa, KOTOPbIN bbl1 UHULMUPOBaH B
2006 rony. [lBa ropa Hasag B KomnaHum
ObIN0 NPUHSATO PELLEHME O TOM, YTO HYXKHA
BHYTPEHHSS CTPYKTypa B pamMKax
[lenapTaMeHTa ynpaBneHus nepcoHasnomM,
KoTopas byfeT 3aHUMaTbCs KaLpOBbIM
pe3epBoM.

[anee ®unnunosa E.A. nepewna k
OMUCaHUI0 KOHLEeNUUn paboTsl ¢
kagposbiM pesepBoM OAO «®DCK E3C».
OnHoM 13 nepBbIx 3afay B 3Tol obnactu
cTano 1o, 4o KoMNaHmm HyXHo Bbbifo
onpefennTb 3aKasynka NpoekTa
KafApoBOro pesepsa U NOHATb, KTO byaeT
nosib30BaTbCs pe3yabTaTaMu 3TOro
npoekTa. 3aka3z4ynkamu bbinu onpepe-
neHbl Mpepcepatens npasnexHns
KoMmnaHuu, [naBHbI UHXEHEP U Te, KTO
eMy noguunHsioTcs. OCHOBHbIMYU
HanpaBfieHUsAMM paboTbl C KaAPOBbLIM
pe3epBOM CTau CneLnanbHoOCTU B
obnactu penenHon 3awnTsl, obopyno-
BaHWS NOACTAHUWUM, IMHWUIA 3neKTpone-
pefay v onepaTMBHO-TEXHOOMMYECKOTO
ynpasneHus.

3ateM bbina chopMupoBaHa cucteMa
OL,eHKW KaJpoBOro pe3epsa:

— 70% Beca oL,eHOYHOro Tecta —
npodeccnoHanbHo-TeXHUYeCKMe
KOMMETEHLMMW, KOTOPble COCTOANM
13 ANArHOCTUKM, MPOdUNaKTUKY,
NPOrHO3MPOBaHUSA, OMepaTUBHbIX
NEencTBUN U NUKBMOALMN Nocnen-
CTBUW;

— 30% Beca — ynpaBrieH4Yeckue
KOMMEeTEeHLMN.

CucTema oLeHKM KafpoBOro pesepsa
bblna odopmaeHa B BMAeE CTaHAapTa

n metoponorun. OueHka npoBoAmaach
Mpu IMYHON BCTpeye C pe3epBUCTOM.

B nepcnekTuse cBosi MeTof0N0MMs
oLeHkW byfeT NpUMeHATLCA U ANs
HaCTaBHMKOB, AJIf KOTopblX pa3paboTaH
KPI. HacTaBHMKM He nosiyyatoT NosHo-
CTbl0 CYMMy, KOTOpasi UM nonaraeTcs,
3a BeCb LMK HacTaBHMYecTBa. OHK
nonyyatoT 50% 3ToN cyMMbl exeMecsy-
HO, 1 TONIbKO B pe3ysbTaTe NO3UTUBHON
OVUHaMUKK nokasaTesieii pe3epBucTa
OHW MOTYT MOJTYYUTb CBOO OCTaBLUYOCSH
CYMMY.

B 3aBeplueHne cBoero foknaga



O®unnunosa E. A. 03By4una cratucTuky
Mo KafJpoBOMY pe3epBy K OTMeTWa, 4TO
MocTosiHHO BefeTcs paboTa no cosep-
LLIEHCTBOBAHMIO yNpaBNeHUsA KafpoBbIM
pe3epoM OAO «OCK E3C».

Mocne 3aBeplweHund goknaga npencra-
BUTENIAM 3aNHTEepPeCOBaHHbIX CTOPOH
bbina AaHa BO3MOXHOCTb 3a4aTb
BOMPOCHI.

Abbiwes C.B.: EcTb i1 Takoe Hanpasne-
Hue paboTbl Kak ynpaBeHNs TanaHTa-
Mn? EcTb N oueHKa TekyyecTun
pe3epBa?

®unnunosa E.A.: lpo ynpaeneHue
TanaHtamu bypeT uHbopmaumsa

B cnefyloweM fgoknage. B HacToswee
BPEMS HUKTO U3 YMCa PE3EPBUCTOB He
NoKUHyNn KoMnaHuto. 370 0auH U3
noka3satenen KIM3 HacTaBHUMKa. To ecTb
ero 3afaya CoCcToUT B TOM, 4TOObI
YAEPXUBATb 3TOT0 pe3epBuCTa, U ecin
pe3epBUCT YXOAUT, HACTAaBHUK He
nosly4aeT COOTBETCTBYIOLLEr0 MaTepu-
aJIbHOro BO3HArpaxaeHus.

Mpoxoposa [.A.: EcTb nn B KomnaHum
pasfefieHne Ha NepcneKTUBHbLIN
(MonopexHbIi) peseps 1 OMbITHbIX
paboTHVKoB AN pesepsa?

®unnunosa E.A.: B KomnaHuu cyue-
CTBYET pasfesieHne Ha cTpaTernyeckui
N TaKTUYeCKuii peseps.

EnnxuHa C.B.: Kak pe3ynbTaTbl OLEHKM
pe3epBMCTOB y4YTeHbl Ha AaHHOM 3Tane,
€CTb /Y CBSI3b NPOLLJIbIX 3TanoB
MPOEKTOB 1 HacTosLmMx? Kak oueHka
paboTbl pe3epBUCTOB NOBAWANA HA
bopmupoBaHue npodeccroHanbHbIX
cTaHpapToB? bbina nn ouexka paboTbl
pes3epBMCTOB y4YTeHa Npu NpoeKTMpoBa-
HWMW OpraHN3aLMOHHbIX CTPYKTYp?
Monb3yetcs N1 KoMnaHus gaHHbIMK
npoekToB 2005-2007 ronos ans
aHanu3sa v packpbiTus B oTyeTe
OMHaMUKK N0 KafpoBOMy pe3sepsy?

®unnunosa E.A.: 3a cBA3b0 NpOLLbIX
M HaCTOSILLMX 3TanoB NPOEKTOB CefsAT
[eHepanbHble gupekTopa M3C

n MnaBHbI nHxeHep. OAO «®CK E3C»
ellle He MHTerpupoBanoChb B CUCTEMY
npopeccuoHanbHbIX CTaHLAPTOB.
PaspaboTka npodeccrmoHanbHbix
CTaHAAPTOB — C/lefyoLNiA LWwar
pasBUTWSA ynpaBlieHUs KafjpoBbIM
pe3epBoM. KoMnaHus nosb3yetcs

W yYUTbIBAET pe3ysbTaThl MPOEKTOB Mo
kapnposoMy pesepsy 2005-2007 ropos.

OcbkuH B.B.: Kak cocTbikoBbIBatoTCA
undpbl «475 pe3epBUCTOB» U «276
HacTaBHWKOB», NpeACTaBfIeHHbIe

B foknage?

O®unnunosa E.A.: 3pecb npuBeneHsbl
Lnbdpbl TEX HACTAaBHWMKOB, KOTOPbIE YXKe
npowsu obyyeHune, KoTopble paboTatoT
C pe3epBuUCTaMm 1 3aKpernsieHbl
npvkasoM. OAO «®CK E3C» Ha faHHbIN
MOMEHT B NpoLecce peannsaumm sToro
npoeKTa: pe3epBuUCTbl OLEHEHbI BCe,
HO He BCe HAaCTaBHUKM yXKe 0bydeHbl.
KpoMe Toro, He BCe HaCTaBHUKMU,
KOTOpbIe NMPUXOAAT Ha TPEHWHT, NOTOM
nonagatoT B 3Ty CUCTEMY.

IV. Doknag ObyyeHune n pa3su-
Tne nepcoHana B OAO «OCK
E3C».

Hoknapuunk, PykoBogutens LleHTpa
noparotoBku nepcoHana 0OAQ «®CK
E3C» Hukonosa E.A. Hayana cBoe
BbICTYMeHue ¢ 0603HaYeHNs NPUHLK-
MoB NporpaMm obyyeHus u pasBuTus
nepcoHana B 0AQ «®CK E3C»:

— CUCTEMHOCTb;

— WHTErpupOBaHHOCTb;
— NepapXnYHOCTb;
— MPOaKTUBHOCTb;
— ynpaBnseMocTb.

,El,anee 6blna onvcaHa cuctema 06yl4e-
HWA nepcoHana KomnaHuu. OHa cocTount
13 cnefyrwumnx anIeMeHToB:

— obszaTenbHoe obyyeHune, npeanu-
caHHoe dpefepanbHbIMU 3aKOHaMU;

— oTpacfieBble HOPMaTUBHbIE CTaHAap-
Thl;

— aKTbl, J,0NYyCKW;

— pa3BWTUe yrnpaBieHYeCKUX KoMMne-
TeHUuNn;

— U3MeHeHWne 6VI3H€C-I'IpOLleCCOB;

— W3MeHeHWe cpefbl, B KOTOpODI
HaxopuTcs KomMnaHus;

— BbldBJIeHME HOBbIX 3a4ay;

— pa3BuTUe NpoPecCcUoHanbHbIX
KOMMeTeHLUNN’;

— B3aWMOAENCTBME C By3aMu.
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3aTeM Hukonosa E.A. nepewna K
NCTOPUM CO3AAHUS LLEHTPOB MOLrOTOBKM
nepcoHana OAO «®CK E3C», ananusy
CTaTUCTUKM M0 06yHEHUIO 1 Pa3BUTUIO
nepcoHana, pacckasana 0 COBMECTHbIX
nporpaMmax u ober KoHuenumm
obyuyeHna c OAO «XonguHr MPCK».
Hwukonoa E.A. oTMeTMna, YTO OCHOBHOM
3ajayvel Obl1I0 co3JaHne BOCbMU
yuebHbIX LeHTPoB (Mo3xe nx cTano
[1ecATb) BO BCeX pernoHax npucyTcTemns
0AO «®CK E3C».

[anee poknafynkom 6biio0 nogpobHee
pacckasaHo o CTPYKTYPHbIX 31eMeHTax
LLleHTPOB MOATOTOBKM: TPEHAXXEPHbIX
Knaccax u nonuroxax. bein cosgan
TpeHaXkep, KOTOpbI MOJTHOCTbIO
MOLenunpyeT cxeMy aneKTponepenaym
[aHHOro KOHKpeTHOro ¢pununana. Takum
obpa3oM, BO BpeMs 3aHATUSA AncneTyep
HaXoAWUTCSA 3a TpeHaxxepoM, obopyao-
BaHHbIM POBHO TakK, Kak ero npuBblYHOe
paboyee mecTo. Bce obopynoBaHune
MOJITOHa - 3TO YCTAHOBKU C PEKOHCTPY-
npyembix NoAcTaHumMin. 3agaya boina
TakoBa, 4Tobbl 0TpaboTka HaBbIKOB,
KoTopble HeobxoAnMbl NtoASM B
CINOXKHBIX CUTYaLMsX, MPOX0AuIa Ha TOM
obopynoBaHuu, C KOTOPLIM OHM
CTanKMBAlTCS eXeJHeBHO. ITO BaXHO
Kak [Jj15 onepaTUBHOro NepcoHana uam
nepcoHana pefieiiHoi 3aLuThbl, Tak 1
[N BCEX OCTasIbHbIX KaTeropumim
COTPYAHMNKOB.

[pv nofroToBKe NepcoHana y4nToiBaeT-
cs n npubnuxatowascs 8 2014 rogy
Onumnuaga B Coyn, Beb 0OHON U3
BaXKHeMLWwmx bnmxanwmx 3agady OAO
«OCK E3C» aBnaeTtca obecnedyeHne
HaLLeXXHOro 311eKTPOCHabXeHUs
ONIMMMUNCKNX 06BEKTOB.

MporpamMMa ynpasneHus TanaHTamu
peanusyeTcs coBMecTHo co «CKoJiko-
BO». OHa paccuyuTaHa Ha pyKoBoauUTe-
neli cpefiHero 3BeHa B Bo3pacTe A0
copoka naTv neT. KaHauaaTbl npoxoasat
oTbop, NUWYT 3cce Ha TeMy: «[Toyemy s
[LOJDKEH y4aCTBOBATb B 3TON Nporpam-
Me». MHTerpupoBaHHas nporpamma
COCTOMT U3 WeCTU Mofynel v, no cytu,
ABnseTca kpaTkuM kypcom MBA. To
pesynbTaTam nepBOro Takoro onbiTa

0eCATb YeslI0BeK U3 COpoKa noJiydnsimn
OO0CTAaTOYHO BbICOKMNE MOBbILLIEHNA.

MopBops utor, Hukonosa E.A. paccka-
3ana o AByXx peasin30BaHHbIX NpoeKTax:
«[lHe 3HaHnn» n «lllkone npodeccuo-
HaNlbHOro 3HepreTuka». «[leHb 3HaHW»
B OAO «®CK E3C» npoxogunT 06bI4HO MO
yetBepraM. «LLikona npodeccuoHans-
HOro aHepreTuka» byneT peann3oBbli-
BaTbCs B pununanax Komnanum ans
TOro, YToObl MOSTOAbIE CMELMANNCTbI

He NPOCTO NoJlyYanu NoBblLLEHKe
KBanMPmKaLmm, Ho N [ONOSHUTENbHbIE
npodeccum.

Mocne 3aBeplUeHNs LOKNaAa NpefcTa-
BUTENIIM 3a1HTEPECOBaHHbIX CTOPOH
Gblna iaHa BO3MOXKHOCTb 3a4aTh
BOMPOCHI.

Abbiwes C.B.: EcTb 11 B KoMnaxum
npakTuKa ajanTaumm COTpYAHMNKOB
nocpefCTBOM MHCTPYMEHTOB 0byyeHns?
EcTb v cTaTUCTMKA CHUXXEHWS 0TKA30B
WNW yBeIMYEHUs HafeXHoCTn obopyno-
BaHusa nocne obyyeHnsa coTpyLHUKOB?
B cucreme obyyeHnsa ncnonbsyertcs
yrnpasieHue Mo LensM Wian yrpasreHue
no npoektam?

Hukonosa E.A.: ApanTtauus yepes
0byyeHne B KoMnaHuu He NpoBOAMTCS.
CTaTUCTUKA CHUXKXEHUS 0TKa30B, Kak
cnepcTeue obyyeHus, BegeTcs.

B cuctemMe 0byyeHus ncnonbayercs
yrpaesieHue Mo NpoeKTam.

Qepopeu A.l'.: Paspensetcs nu
oby4yeHue no oxpaHe Tpyaa v no
6e3sonacHoctn Tpyga B OAO «®CK
E3C»? BHeppstotcs nm B KoMnaHum
noBefeHYeckune ayantbl? Kakoso
KayecTBO YNpaBNeHYeCKUX fOKYMEHTOB
Mo yrnpaBfieHWo NepCoOHanNoM 1 Kak B
HWX pacnpefensieTcs 0TBETCTBEHHOCTb
LIOSDKHOCTHbIX nLL?

Hukonosa E.A.: [oBegeHYeckune ayanThbl
npoBoasTcs. B ynpaBneH4yeckmx
nokymeHTax OAO «®OCK E3C» oTBET-
CTBEHHOCTb pacrnpefesieHa o4eHb YeTKO
M C y4ETOM LOSMKHOCTHbIX 06513aHHO-
cTen.



VI. 3anpochkl 1 npepnoxeHns
3aMHTEepeCcoBaHHbIX CTOPOH

K packpbITuio HGopMaLmm

B OTyeTe, mocTynmBLUME B XO4€
onanora OAO «®CK E3C»

C 3aMHTepecoBaHHbIMK CTOPO-
HaMmu.

3anpocbl 1 npeanoxeHuns B chepe
KaLpoBOM MOSIUTUKMN U CUCTEMBI
ynpasneHus nepcoHanoM B OAO «®CK
E3C»:

— lNpepncTaBuTb B 0TUETE faHHbIE
no KMN3 B cdepe ynpaBnexus
nepconanom (Ckobapes B.10.)

— HasBaTb 0CHOBHbIE JOKYMEHTI
B cdepe ynpaBaeHus NepcoHaioM
(®enopey AT

— OnucaTtb nocnenoBaTeNbHOCTb U
HenpepbIBHOCTU MNOAXOL0B MEHE[-
XMEHTa K ynpaBJ/ieHNto NepcoHanoMm.
B OTyeTe coenaTb akLEHT Ha Lensax
MHBECTULNI B YeN0BEYECKUN
kanuTan. ([Enmxuna C.B.)

— lNpeacTaBuTb AaHHbLIE N0 pacyeTy
NpoWN3BOAUTENBHOCTY TPy A
(Abbiwes C.B.)

— Onucatb noHsTHe «Bbicokonponseo-
LuTenbHble paboune MecTa» (ecnu
ectb). XenatenbHo chenats B OTuete
aKLEHT Ha BbICOKOMPOU3BOANTE b=
Hble paboyne MecTa, B 4acTHOCTH,
chienaTth OrOBOPKY, YTO MOBbILIEHME
NPOU3BOANTENLHOCTM TPYAA
HEe MOXeT NPOUCXOANTL 6es cokpa-
weHns pabounx mecT (nokasarts, 4to
KoMnaHus aHanuaupyet 370)
(Ennxwuna C.B., OcbkuH B.B.)

— MpeacTaBuUT ueneBoit nokasaTesb
CHUXXEHWS cpefHero BospacTa
koMnaHuu (ecnu ects) (Ocbkun B.B.)

— Bkntounts B OT4eT uHdopMaLmio 06
N3MeHeHWMN feaTeNlbHOCTH B chepe
ynpasneHus nepcoHasnom (ecnm ecTb)
B CBSA3W C HOBbIMU TpeboBaHMAMM
rocyfapcTBEHHOMO perympoBaHus
no ctangaptam SO, ISAE, OHSAS n
ap. (B cBA3m ¢ BcTyniennem 8 BTO)
(Muwiepsakos C.B.)

— Onwucatb paboTy no co3paHuio B
KoMmnaHuu npodunen koMneTeHLMN,
nacrnopToB AO/HKHOCTEN
(Mpoxoposa [.A.)

— BkntounTb B OTHET OLEHKY BOBJE-
YyeHHoCcTU nepcoHana (Muuepskos
C.B..

— Bknouutb B OT4eT aHann3 Kagposbix
nndTos (Muwepskos C.B.).

3anpocbl U npefnoxeHus B chepe
kagposoro pesepsa OAO «®CK E3C»:

— OnucaTb TEXHOIOTUIO OLEHKM
COTPYAHVKOB AJIS Ka4POBOro
pesepsa (EnuxuHa C.B.)

— [laTb nosicHeHwWe, eCTb in pasgene-
HUE Ha NepCrneKTUBHbLIN (MonoLex-
HbI) pe3epB v pe3eps U3 OMbITHbLIX
paboTtHukos (Mpoxoposa [.A.)

— [aTb OLieHKy TeKy4ecTu pesepBsa
(Abbiwes C.B.)

— OnucaTb, B Kakoi Mepe onbIT
bopMMpOBaHNS KapOBOro pe3epBa B
npowsoM (c 2006 roga) ncnonssyetcs
B HacTosiwee Bpems (EnuxunHa C.B.)

— [NpefcTaBUTb ANHAMUKY YNCIIEHHO-
cTv KagpoBsoro pe3sepsa (EnuxuHa
C.b.).

— OnucaTb BAKAHKeE paboTsl MO oLeHKe
pe3epBuCTOB Ha GOpMUpPOBaHMe
npodeccroHanbHbIX CTaHAapToB
(ecnu ectb) (Enmxuna C.B.)

3anpochl 1 NnpefnoxeHns B chepe
0byyeHwns n passutus nepcorana s 0AO
«®CK E3C»:

— BkntounTb B OTHET CTAaTUCTUKY
CHMXXEHUS 0TKa30B UMW YBeNMYeHUs
HaZeXHOCTW nocsie 0byYyeHus B
KayecTBe NnokasaTesia KayecTsa
obyyeHws (Abbiwes C.B.)

— Bkntounts B OTYeT nokazatenu
3¢ deKTUBHOCTM y4ebHbIX LLeHTpoB
(Abbiwes C.B.)

— [latb nosicHeHue (ecnu cyuiecTeeH-
HoJ, pasgensetca nn obydeHue no
oxpaHe Tpyfa 1 no 6esonacHocTu
Tpyna B OAO «®CK E3C» (Pepopel
Al

— [NpepcTaBuTh HPOPMALMIO O TOM,
eCTb SN creumanbHble yyebHble
KYpCbl, MOCBSILLEHHbIE 00yYeHMI0 Mo
paspaboTke fokymeHToB (Pepmopel]
AT

— lNpepcTaBuTh HPOPMALMIO O TOM,
yyacTeyeT nnm OAO «OCK E3C»
B MPe3VAEeHTCKON nporpamme
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Mo NoAroTOBKe MHXEeHePHbIX KaapoB
1 Kakue 13 nofnporpamM peanunsy-

toTCA COBMeCTHO ¢ By3aMu? (OCbKMH
B.B.)

— OnucaTb onbIT B3anmopenctena OAOQ
«®CK E3C» c MiBaHOBCKMM rocyaap-
CTBEHHbIM 3HEpreTMYecknUM yHMBeEp-
cuTeToM 1 apyrumm Byzamu (MyceH-
kos A.B.).

— OnucaTb Noaxof K ynpasfieHuio
TanaHTamu (Abuiwes C.B.).

MpennoxeHUs K packpbiTio MHbopMa-
umn B OTYeTe 0 colmanbHOM OTBET-
CTBEHHOCTM U KOPNOPATUBHOW yCTONYM-
BocTn OAO «®CK E3C»

3a 2012 rog no TeMe «YnpasfieHne
yenosevyeckuM Kanutasom B OAO «OCK
E3C»:

— Bkntounts B OTYET NYHKT Npo
obecneyeHne npopeccnoHanbHOro
3[,0pOBbS M NCUXOSIOrMYEcKoe
obyyeHune coTpyaHNKOB (MuLLepsaKoB
C.B.).

— [aTb nosicHexue (ecnv BefeTcs
paborta), BHeapsioTca N B KoMnaHuu
noeefeH4Yeckune ayanTsl (Penoped
AT.).

— OnucaTb NOAX0A K Pa3BUTUIO
NPOV3BOACTBEHHOM KybTypbl
(Muwepskos C.B.).

— OnucaThb pesynbTaThl NPOrpaMMBl
OLEHKU JTOSTBHOCTU COTPYAHWKOB:
4TO HPABUTCA U He HpaBUTCA
COTPYAHMKaM, 1 Kak KoMnaHws
Ha 3710 pearupyet (Cemerosa J1.I")

VII. 3aBepLueHmne BCTpeUm

B 3akntoueHune guanora YeskuH [J.A.

n Kosnos 0.3. Bblpa3unu bnarogap-
HOCTb y4aCTHMKaM BCTpeYM 3a BbICKa-
3aHHble NpeasioxeHus. Bepywinin
nunanora HaksacuH C.HO. B cBoto
oyepefnb NpoMHGOPMMPOBA O TOM, 4TO
B KOHLe anpens coctoaTca ObuwecTBeH-
Hble cnywanms no npoekTy OTyeTa un
TakXe nobnarofapui y4acTHMKOB 3a
aKTUBHOe 06CyXAeHne TeMbl B Xoae
nvanora.



ObwecTBeHHble caywaHma no npoekty OTyeTa

MPOTOKOJI-PE3HOME
ObuwecTBeHHbIX cnywaHui no OTYeTy 0 COLMaNbHON OTBETCTBEHHOCTH
n kopnopaTtueHon yctonumeocTn OAO «OCK E3C» 3a 2012 rog

ObuiecTBeHHbIE CyLIaHWS N0 NPOEKTY
OTyeTa 0 KOPNOPaTMBHOM YCTOMYNBOCTU
1 counanbHom otBeTcTBeHHocTM OAQ
«PCK E3C» 3a 2012 ropg coctoanuch 26
anpens 2013 ropa ¢ 16:00 go 18:00 no
appecy: r. Mockea, BonbLlioi Hukono-
BOpPOBUHCKMIA nep., 9/11.

Mepepn BcTpeyen yyacTHmkmM 06Lwe-
CTBEHHbIX CyLIaHWi NoayyYmnu
cnenyolmne MHGOPMaLMOHHbIe
MaTepuansi:

— nporpamMma obLLeCcTBeHHbIX CiyLua-
HUR;

— CMUCOK y4aCTHUKOB;

— npoekT OTyeTa 0 KOpNopaTUBHOWM

YCTOMYMBOCTU U COLMANBHOWM
otBeTcTBeHHOCTN OAO «®CK E3C» 3a
2012 ropg;

— Npe3eHTaunoHHble MaTepuabl

no TeMam:

— «MonopgexHas 1 coumnanbHas

nonutnka OAO «®CK E3C»;

— «3JKonornyeckoe so3genictemne 0AOQ
«®CK E3C»: ynpaBneHue, pesynbTa-
TUBHOCTb, MJaHbI».

B MEepPOoONnpUATUN NPUHANK y4acTmne cnenyruime npencrtaBuTenn

3anHTepeCoBaHHbIX CTOPOH:

[MpepcTaBuTenn yuebHbix
3aBefeHun:

— Bonpbiwes Wrops BukToposuy,
ncnonHuTenbHbln aupektop HIM «KOHL,
E3C»;

— BocTokos Bagum HOpbeBuy, gupek-
TOP MHHOBALMOHHO-TEXHONIOMMYECKOT0
LieHTpa MockoBCKoro Gpu3nKo-TexHuye-
CKOTO0 MHCTUTYTa (rocyaapcTBeHHOro
yHuBepcuTeTal;

— ["peunxuH Bavecnas AnekcaHpapo-
BWY, MpopeKTop no y4yebHol paboTe
HauwvoHanbHoro nccnefoBaTenbckoro
yHuBepcuteta «MoCcKOBCKMI aHepreTn-
YECKUN UHCTUTYT»;

— KHsa3eB EBreHunit AHaTonbeBunY,
LVPEKTOP LLeHTpPa YHUBEPCUTETCKOro
MeHeopKMeHTa HalumoHanbHoro
ncecnenoBaTeNlbCKoro yHuBepcuTeTa
«BbIclan WKona 3KOHOMUKIN»;

— Ky3Heuos Oner Hukonaeswuy,
nmpekTop MHCTUTYTa anekTpoaHepreTu-
ku paboTe HaumoHanbHoro nccnepoBa-
TeNbCKOro yHMBepcuTeTa «MoCKoBCKUMA
3HEPreTUYECKUN MHCTUTYT»;

— Muwepsakos Ceprein Bacunbesuy,
reHepanbHbli gupekTop HIMT «KOHL,
E3C».

MNpepcTaBuTenn NPoPpCoO3HbIX

M MOJIOAEXHbIX OpFaHl/I3aLI,I/Il7II

— 3emHyxoB Ceprelt Bacunbesuy,
npencenaTenb NpopKoMa CTyLEeHTOB
HauunoHanbHOro nccneaoBaTeNbCKoro
yHvBepcuteTa «MoCKOBCKOM0O aHEpreTu-
4ECKOro MHCTUTYTa».

[NpencTtaBUTENU OTpPaciEBbIX
opraHusauunm:

— BypanH Anekcannp Anekceesuy,
HayaNbHUK yNpaBaeHWs No peryampo-
BaHWIO COLMANIbHO-TPYL0BbIX OTHOLLE-
HWIA B aneKkTpoaHepreTuke O6beguHe-
Hua Pa3dJl;

— 3aMocKoBHbIN Apkanunin Buktoposuy,

reHepasbHblil gupekTop O6beanHeHun
Pa3Jl.

[MpepcTaBUTENN SKCMEPTHOTO

n nenoBoro COO6LLI,eCTBaZ

— Enunxuna CeeTtnana BopucoBHa, uneH
pabouen rpynnbl «KCO n YcTonumsoe

passutune» AreHTcTBa cTpaTern4yeckunx
MHULUWNATUB;

— MuTawwnH Bnagumnp eHHagbeswny,
ayputop 3A0 «Biopo Beputac Pycb»;
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— Casntok Enerna HukonaesHa,
LnpekTop HGOPMALMOHHOTO yripaBe-
HUS MeXIYyHapoA4HOro LeHTpa nog,
srngont HHECKO «YcToitumsoe
JHepreTUYeCcKoe pasBuUTUE».

— Qepopel, AnekcaHgp puropbeBuy,
anpektop AHO «MHcTuTyT 6e3onacHo-
CTW TpyAa».

BHyTpeHHWe cTelikxongepsbi:

— BaruHa HaTtanbda JleoHngoBHa,
rnaBHbIv cneunanuct [lenaptameHTa
B3aVMOAENCTBUSA C KIIMEHTAMU U
pbiHkoM OAQ «OCK E3C»;

— KpyTos HOpui BanepbeBuy, BegyLini
CMeLnanncT CMOHUTENIbHOTO
annapata OAO «®CK E3C» (r. Mocksal;

— TwtoBa Enena BnagmmupoBsHa,
rnaBHbIV 3kcnepT [enaptameHTa
peanv3aunn 3KoJ0rMYeckom NoanTUKm
OAQO «®CK E3C»;

— YepHoycos Cepreit AnekcaHapoBuy,
HavyanbHUK oTgena akcnayataymm J130
OAO «®CK E3C»;

— Yuncrakos Anekcen IMutpuesny,
HavyanbHUK oTaena [lenapTameHTta
noactaHumii OAQ «®CK E3C».

Hpe,ﬂ,CTaBl/lTeﬂl/l rocygapcrtBeH-
HbIX OpraHoB BJ1aCTu:

— 3aMbicnioB Anekcein [IMntpresny,
3aMecTuTesb AvpeKTopa fenaptamMeHTa
onepaTMBHOrO KOHTPOAIS 1 ynpaBfieHus
B 3J1IeKTpO3HepreTnuke MunHuctepcTea
aHepreTuku PO.

[pencTaBUTENN 3KOMOTUYECKUX
opraHusauni:

— 3ybakuHa Enena BnagumuposHa,
ncnonHuTenbHbI gupektop Cotosa
oxpaHsbl nTuy Poccuy;

— KHuxHukos Anekcelt Opbesuy,
PYKOBOAMTENb NPOrpaMMbl Mo 3KOJ0rM-
YeCKOW MoJINTUKE TOMIMBHO-3HEpreT!-
yeckoro Komnnekca BcemupHoro poHaa
avkoit npupoasl (WWF) Poccuu;

— Ovaros mMuTpuit Muxannosuy,

3aBepyoLmi nabopaTopuelt 3anoses-
Horo gena BHWW OxpaHbl npupoabl.

Benywwnn:

— HakBacuH Cepreit FOpbesuy,
pykoBofuTenb b13Hec-HanpaBneHus
«0tyeTHoCcTb» K «[a-Ctpaterus».

[. OTKpbITWE 0bLLECTBEHHbIX
CNyLIaHWNM

Bepywinin cnywaHuin, pykosogumTens
6usHec-Hanpasnexusa «0TyeTHOCTb» K
«[la-CtpaTterusa» Haksacuh C.10.,
03HAaKOMWJ1 Y4aCTHUKOB C PerjaMeHToM
0ObLiecTBEHHbIX chyllaHuit. OH
COO0DBLLMA, YTO OXKMAAETCS BbICTYNNIEHME
Tpex npepctaButenen OAO «OCK E3C»
€ [OKNaAaMu No CyLLeCTBEHHbIM TeMaM
OTyeTa: 0 peanusaLmm XXUINLLHOW 1
MOJI0[LeXKHO MNONNTUKK U 06 ynpase-
HWUW BO3LENCTBMEM Ha 3KOJIOMUI0.
HakBacuH C.H0. noscHun n3MeHeHus B
nporpaMme: BMECTO HayaslbHUKa

[lenapTameHTa cTpaTernyeckmx
KoMMyHUKauun OAO «OCK E3C»
Mwuxaiinosa 0.M. goknagymMkom no
kntoveBbiM TeMaM OTueTa 3a 2012 rop,
bblna obbsiBNEHa MeHeKep NPoeKTa no
counanbHom otyeTHocTn OAOD «DCK
E3C» Jlykc H.10.

Bepywmnin o6o3Haumnn 3apayvy O6ue-
CTBEHHbIX CAyllaHWi — cobpaTb
NpeffioKeHNs 3aUHTePeCcoBaHHbIX
CTOPOH K packpbiTUio nHbopmaLuum B
TekcTe OTyeTa 3a 2012 rog u K peATesb-
HocT OAO «®CK E3C» B 2013 ropy.
3aTeMm cnoBo 6bino nepefaHo Jlyke H.10.



[l. KntoyeBble TeMbl M 0CODEHHO-
ctn OT4yeTa 0 couManbHOM
OTBETCTBEHHOCTM U Kopropa-
TMBHOWM ycTonumsoctn OAO
«OCK E3C» 3a 2012 rop,
(noknap Jlykc H.10.)

MeHep)xep NnpoekTa No counanbHoOwn
otyeTHocTn OAO «®OCK E3C» Jlykc H.10.
Ha3Bana ocHoBHble Lenun OTyeTa o
KOpPMopaTUBHOM YCTOMYMBOCTHM 1
coumanbHon otBeTcTBeHHocTM OAQ
«OCK E3C» 3a 2012 rog. OTyeT, no eé
cnoBaM, B NepByto oYepelb odopMaseT
N CTPYKTYpUpYyeT CTaTUCTUKY U UHAWKA-
Topbl B cdhepe ynpaBlieHus YenoBeye-
CKUM Kanutanom, NpoTMBOLENCTBUS
KOHbNNKTaM UHTEPeCcoB U Apyrux
chepax yCToNYMBOro pa3BUTUS, a TaKXKe
obecneynBaeT NPo3payvHoOCTb U
nofLoT4eTHOCTb KoMnaHum oTHoCUTE b~
HO LUMPOKOTr0 Kpyra TeM 1 npobniem,
3HAYMMBbIX AN191 3aUHTEPEeCOBaHHbIX
CTOPOH.

3aTeM fOKNafYMKoOM Obinv NpeacTaBne-
Hbl OCHOBHble napameTpbl OTyeTa. Mo
YXKe CNOXMBLUENCS TPAagULLMM NpU ero
nogrotoBke KoMnaHus opueHTMpyeTcs
Ha NyyLllne NPakTUKK 1 MeXAYHapOa-
Hble pekoMeHgauunu B o6nactn Hepu-
HaHCOBOW OTYETHOCTU: UCMOJIb3YHTCS
crangapTol GRI (G 3.1) v AA1000 SES,
MPOBOAMUTCS LMANOr C 3aUHTEpPeCcoBaH-
HbIMW CTOPOHAaMW, a TakXe 00LecTBeH-
Hble chylwaHus no npoekTy OTyeTa.

KntoyeBbiMu Temamn OTyeTa 3a 2012
rof ABNATCA ypaBreHue YyenoBeye-
CKMM KanuTasoM v NpoTUBOLENCTBUE
koppynuuu B OAO «®CK E3C».

OTtyeT coctonT 13 10 rnas n 6 npunoxe-
HWUI. CTpyKTypa LOKYMeHTa npeem-
CTBEHHa MO OTHOLWeHMo K TekcTy OT4eTa
3a 2011 rop, 4To obneryaet BO3IMOX-
HOCTb COMOCTaBAEHNS JaHHBbIX.

B 3akntouenune Jlykc H.10. cdopmynupo-
Bana 3agaym 0bLiecTBeHHbIX cnyLua-
HWI:

— dopMupoBaHMe obLLMX C 3anHTepe-
COBaHHbIMW CTOPOHAMWU NpeAcTaBe-
HWI 0 pe3ynbTaTBHOCTM KoMnaHum
B 0bnacTu ycToiunBoro pas3suTus;

— onepaTuBHOE pearnpoBaHue
KoMnaHuu Ha BONpocskl, 3Ha4nMble
LJ191 3aVHTepEeCoBaHHbIX CTOPOH;

— obecneyeHwne ycnosuii onsa obuie-
CTBEHHOTI0 3aBepeHus U HeduHaHco-
Boro ayamta OTyeTa, B T.4. yc/IOBUM
OLL€HKM YPOBHS MOLOTYETHOCTU 1
KayecTBa B3aUMOLENCTBUS C
3aMHTepecoBaHHbIMU CTOPOHAMMU.

Mocne 3aBeplueHns fokaga npeacra-
BUTEJIIM 3aUHTEPECOBaHHbIX CTOPOH
6biNa faHa BO3MOXKHOCTb 3aaTh
BOMPOChI.

MutawwmH B.T.: Kakas Bepcus GRI
ByneT ncnonb3loBaThCs?

HakBacuH C.H0.: GRI G 3.1.

[1l. MonogexHas n coumanbHas
nonutnka OAO «OCK E3C»
(noknag Knnpswoson 0.C.)

HavanbHuk [lenapTaMeHTa couymanbHbiX
nporpamMm OAO «®CK E3C»

Kunpsawoea O0.C. npepctaBuna 3anHTe-
pecoBaHHbIM CTOPOHaM OCHOBHblE
pesynbTaTbl peannsaunm XXUINLLHON

n MonogexHon noantnk 0AO «OCK
E3C».

OcHOBHaA LeNb XUIULLHOW NOJIUTUKHK
KoMnaHuu — npusneyeHue n yaepxa-
HWe NepcoHana, UrpatLLLero KioyeByto
poJib B HAA,EXKHOM 3J1IEKTPOCHAbXKEHUN
notpebuTenen 1 B NoBbILLEHUN
HafieXXHoCTV paboTbl EgMHON Haumo-
HaNbHOW 3N1EKTPUYECKOM CETU.

B peanusaunmn XnanwHom NoanTnKm
Ob1n0 BblAeneHo 3 HanpaBeHus:

— dopMupoBaHue doHza cnyxxebHoro
XWUNbs U NpefocTaBieHne U3 Hero
KBapTMp paboTHWKaM;

— KopropaTUBHOE CofeicTBUE B
npuobpeTeHnmn Xunbs paboTHMKaMu
B CODCTBEHHOCTb;

— KOoMMeHcaums 3aTpaT paboTHMKOB Ha
apeHy Xunbsi.

B 3aBeplueHnn nepBoit YacTu foknaga
Kungsawosa 0.C. pacckasana o nnaHax
KoMnaHuu no peanunsaumm XuimnLLHom
nonutukun B 2013 rogy n otMeTUNa, 4To
nnaHbl n obazatenbctea 0AO «OCK
E3C» B naHHoM chepe, yTBEPXKAEHHbIE
B OtueTte 32 2011 rog (06 o6bemax
$UHaHCUPOBaAHUSA NMPOrpaMM copen-
CTBUS B MTPUOBPETEHNM XKUSbS U
KOMMeHcaLun 3aTpaT Ha ero apeHay,

a Takxe 00 akLieHTe Ha obecneyeHumn
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XUnbeM Monoablx CI'IeLI,VIaJ'IVICTOB], Oblnmn
BbIMOJIHEHbI B MOJSIHOM 0bbeMe.

Btopas vactb poknaga bbina nocesue-
Ha MonogexHoln nonutuke. B 2012 ropy
OAO «®CK E3C» pencTBOBano B pamkax
cornaweHun ¢ 51 yyebHbiM 3aBefileHN-
eM, 13 KoTopbix 14 ABNAOTCA CpefHUMU
cneumaneHbiMu. C yyactmeM cTyaeHToB
W npenofasaTtenie fJaHHbIX y4ebHbIX
3aBefeHnn 6o NpoBefeHbl cnegyto-
e MeponpuaTus:

— NPOV3BOACTBEHHbIE NMPAKTUKWU;

— CTaXXMpOBKW Npernofasatenei Ha
obbekTax OAO «OCK E3C»;

— pa3paboTKa COBMECTHbIX y4ebHbIx
nporpamm;

— yyacTtue cneymanucto OAO «OCK
E3C» B yyebHoM npouecce;

— «[leHb 3HaHWI»;

— npuBJieYeHne By30B K COBMECTHOM
Hay4yHo-uccnefoBaTenbckon paboTe;

— KOHKYPC Hay4HO-TEXHUYECKON W
CMpaBOYHOW NUTepaTyphbl Mo
3/1eKTPO3HEPreTUKE;

— KOHKYpC cTyfeHYeckunx paboT no
TeMaTUKe MarucTpasbHbIX 371eKTpu-
Yeckux ceTen.

B 3aknto4eHnn Joknagiukom bbiam
03BY4YeHbl OCHOBHblE pe3ynbTaThl Mo
B3aMMOAENCTBUIO C CCy3aMM U NaHbl
KoMnaHuu no pasButuio CTygeHYeckmx
CTPOWTESNIbHbBIX OTPSA0B.

Mocne 3aBeplleHnd goknana npencra-
BUTEJIN 3aHTEepeCoBaHHbIX CTOPOH
3a[a/in HECKOJIbKO BOMPOCOB.

KnsizeB E.A.: YyacTtyeT nu OAO «OCK
E3C» B pa3paboTke npodeccroHanbHbIX
CTaHpapToB?

Kunpgsawosa 0.C.: [1a, Ho 0TBETCTBEH-
HbIM 33 3TO HanpaBfieHWe fABNseTCS
[lenapTameHT ynpaBneHus nepcoHasnom.

I'peunxmH B. A.: Kakre MexaHU3MbI
NoAAEPXKM CTYAeHTOB B permoHax
Poccumn ncnonbsyet Komnanus?

Kunpsawosa 0.C.: [Moanepxka ocyliect-
BNSieTCA afpecHo, kacaeTcs obyyeHns B
By3ax (Kak B bopMe onnaThbl 0byyeHUs,
TaK 1 counanbHbIX FapaHTVIVI, J'IbFOT].
PelweHunsa o nopaepxke NnpuHNMaloTcs B
dunmanax Komnanum.

Bonppbiwes U.B.: bynet nv 8 0AO
«PocceTn» npofo/mKeHa XUanLLHas
nonutnka OAQ «®CK E3C»?

Kunpsawosa 0.C.: [1a, B KomnaHum
chopMynupoBaHa Takas 3agava.

BypauH A.A.: CKoNbKO COTPYLHUKOB
HYXXAAeTCs B YNyYLIeHUM XXUANLLHBIX
ycnoBuin? Kak ocylecTBnsercs
B3aMMoLencTBME MeXAY HyXAAoLWNMmM-
CSl B XWJbe U MeHeIXMeHTOM Komna-
HUK? EcTb nn B KoMnaHum CoseT
MOJIOAbIX CNeLmanncTos?

Kunpgsawoga 0.C.: XKunuuHas nonuTtnka
OAO «®CK E3C» — MHCTPYMEHT pelueHus
NMPOM3BOACTBEHHbIX U KaLpOBbIX 3afay,
XOTSi ¥ UMeeT COLMalbHYo 3HaYNMOCTb.
MunuiHas nporpaMma duHaHcupyeTcs
13 npmbbinu, u, besycnosHo, Komnanus
roMoraeT paboTHMKaM, He UMetoLL UM
COBCTBEHHOrO XWUJIbsi, peLllaTb 3ToT
Bonpoc. Ho npv aToM He cTaBUT nepep
coboit 3aga4y 0becneynTb Xuabem
abconoTHO BCeX COTPYAHMKOB.

CoBeTa Mosio4blIX cneynanncToB B
KoMnaHuM HeT, Ho ecTb MJiaHbl Mo ero
co3faHuto.

[V. 3konormnyeckoe Bo3gencTeme
OAO «®CK E3C»: ynpaBneHue,
pe3yNbTaTUBHOCTb, MaHbI
(noknag JleoHosa H.H.)

HavanbHuk JenaptameHTa peanunsaumu
skonornyeckon nonutnkm OAO «OCK
E3C» JleoHos H. H. Havan cBoW goknag c
OMMUCaHWS Lenn 1 3a4a4 3KoJ0rnm4yeckon
nosnTnKM KoMnaxumm.

Jkonornyeckas nonutnka B 0AO «OCK
E3C» bbina npuusta B 2008 ropy. Ee
OCHOBHas Leflb — MOBbILLEHNE YPOBHS
3Koslornyeckon 6esonacHocTu, poct
MHBECTULLMOHHON NPUBNEKaTeabHOCTH
KoMnaHuu 3a cyeT obecneyeHuns
HaeXHOW 1 aKonormyeckn besonacHom
TPaHCMOPTUPOBKYM IHEPTUN MO INEKTPU-
YeCKUM CeTsaM.

Y 3K0N0rMYeCcKom NoJINTUKM 2 OCHOBHbIE
3agaun:

— COLleNCTBUE CHWKEHWIO HEraTUBHOIO
BO3/[eNCTBUA NPeANPUATUIA 3NeKTpYU-
YeCKMX CeTell Ha OKpYXKaloLLyto cpeay
3a cYeT peanusauum TeXHUYeCKUX
MeponpuaTui;



— C034aHune opraHn3aumMoHHbIX
MeXaHM3MOoB AN1A COBepLUeHCTBOBaA-
HUA MeToan4YeCKMxX nogxonos,
CTaHOapToB, VIHCprKLI,l/II;L BHeLpeHUA
CUCTEeMbl 3KOJI0OrM4yeckKoro MmeHen-
XMeHTa He TOJIbKO B UCMOJIHUTEJIbHOM
annapate, HOU B d)I/IﬂI/IaﬂaX.

[Janee poknapuvik npeactaBmn uHdop-
MaLuIo 0 BbiNosHEHUM [1porpaMMbl Mo
peanv3auunm 3KoN0rM4ecKom NoanTUKM
OAO «®CK E3C» Ha 2011-2013 roabl. B
COOTBETCTBUM C AaHHbIM LOKYMEHTOM
Komnanus BHegpsaeT Cuctemy akonoru-
4eCcKoro MeHe)KMeHTa BO BCex punmna-
nax. 31a 0eaTeslbHOCTb A0J/KHA ObITh
ycnewHo 3aBepleHa K 2016 ropy.

B M3C BocTtoka npoBoanTcs npodunak-
TUKa aBapUHbIX OTKJIKYEHWI Npu
TPaHCNOPTUPOBKE 3/1EKTPO3HEPrUK,
KOTOpPble MOTYT C/ly4aTbCsl NMPU rHe30Ba-
HWM ancToB Ha onopax JI3M. [ns anctos
CO3[al0TCs UCKYCCTBEHHbIE rHe3a. 3a
BeCb Nepuof sKcryaTaLmmu MHumn
anekTponepefay M3C BocToka He bbino
HW pa3y 0TMeyeHo rnbenu faHHbIX NTUL,
3aHeceHHbIX B KpacHyto KHUry.

OAO «®CK E3C» BHeppsieT nepefoBoe,
MHHOBALMOHHOE 0bopyLoBaHue Npu
CTPOWTENbCTBE HOBBLIX U PEKOHCTPYKLUM
CYLLeCTBYIOLLMX NOACTAHLMIA, KOTOpoe
CMocobHo B yCNIOBKSX Meranosimca
BbICBOHOAMTL JOCTAaTOYHO BOMbLLNE
06beMbl 3emMnenosnb3oBaHns. Kpome
Toro, B KoMnaHuu Takxe uger 3aMmeHa
peLleTyaThIX ONOp Ha MHOrOrpaHHble
CTanbHble, KOTOpbIe N03BONSIOT
COKpaTUTb WWPWHY leconosioc, TeM
caMblM MUHUMU3WMPOBAThL MIOLLAAb
BbIpyOKU AepeBbeB.

B 3akntoueHune JleoHos H.H. npegcrasun
OCHOBHble MnaHbl [lporpaMmel peanusa-
UMM 3KON0rnyeckon nonutukn Komna-
Huu Ha 2013 roa. B ux yncne: ganbHen-
was ytunnsauusa obopynosaHus,
COepXKaLLero TpMxI0pANdUHMALL;
BHeJpeHne HOBOro obopynoBaHus,
6e30MacHOro ¢ 3K0I0rMYEeCKOo TOUYKM
3peHus; panbHelllee BHeApPEHUSs
CMUCTEMbI 3KOJIOMMYECKOro MeHeKMeHTa
B dpunmanax KomnaHun. Komnanus
nAaHupyeT NPOLOIKUTL MPOBOASLLMECS
nccnenoBaHns BO3aenicTBUSA Ha

BropasHoobpasue Ha 0cobo oxpaHseMbIX
NPUPOLHbIX TEPPUTOPUAX U peanunsaLuuio
nporpamm no oby4yeHwio pykoBoguTese
W COTPYLHMKOB MPUHLMMIAM 3KOM0rnYe-
cKoi besonacHocTH, obpalleHuio ¢
0TXOAaMu Npon3BOACTBA.

Mocne 3aBeplueHns foknaga NpeacTa-
BUTENSIM 3aUHTEPECOBaHHbIX CTOPOH
Oblfla AaHa BO3MOXHOCTb 3a4aTb
BOMPOCHI.

3yb6akuHa E.B.: YTo Takoe nHTennekTy-
anbHasa cetb?

Bepywmia: B npunoxenun Ne2 k OTyety
eCTb MHdOpPMaLWs N0 MHHOBALMOHHOMY
passuTuio EH3C, v Tam copepxatcs
LOMONHUTENbHBIE CBEEHWUS M0 3TOMY
BOMpOCy.

OuvaroB H.H.: Bbl xoTuTe, 4T06bI
[aJIbHEBOCTOYHbI aUCT He THe34uca B
onpefeneHHbIX MecTax ornop Uamn 4Tobbl
OH yLen ¢ 3Tux onop?

JleoHoB H.H.: B KomnaHuu 6binio
NPVHATO pelleHune Mo Co3haHuIo
MNCKYCCTBEHHbIX NOALEPXKMUBAOLLNX
YCTPOICTB Ha ornopax. Ye cyLlecTByto-
Ve rHe340Bba [allbHEBOCTOYHOIO
aucTa Obiny nepeHeceHbl Ha BHOBb
CO3/aHHble Cneumann3mpoBaHHble
nnowanku. Ytobsl BocnpenaTcTeoBaTb
NMOBTOPHOMY FHE3[10BaHWNI0 aUCTOB Ha
OMacHbIX y4acTKax ornop, UCnosb3ylTcs
cneunanbHble BULbI MPOBOJIOYHbBIX
3arpaxxaeHui.

BypauH A.A.: Kak nponcxoauT npouecc
yTUAn3aLum otxogos B Komnanuy,
COOTBETCTBYIOT NN NoApsaunku Komna-
HUW, YTUAU3UPYLOLLME ee OTXOAbI,
MeXAYHapOAHbIM 3KOSIOrMYEeCKNM
cTaHfapTam?

JleonoB H.H.: 0AO «®CK E3C» He
0bnapaeT nvLeH3net Ha TpaHCMopPTyH-
poBKY 0TX0A0B. Y KoMnaHuu 3aksioyeHsl
[,0r0BOpPa CO CreLnann3npoBaHHbIMK
NOAPSAYMKAMY, KOTOpble 3aHUMAIOTCS
yTUnn3aLuuen, Bo Bcex pernoHax. [laHHas
ycnyra nprnobpeTaeTcs Ha KOHKYPCHOW
ocHose. B M3C KOra n 8 M3C Ceepo-3a-
napa TpeboBaHne COOTBETCTBUS
MEeXAYHapOAHbIM 3KOJIOTUYECKUM
CTaHAapTaM BKJIOYEHO B [JOr0BOPbI.
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V. [pepnoxeHns n pekoMeHga-
LMW 3aUHTEPECOBaHHbIX CTOPOH

MpepnoxeHus k Tekcty OTyeTa 3a 2012
rop:

OT BbICLUNX y4eDOHbIX 3aBEeHUI:

— [NpepocTaBuTb MHGOPMaLMIO O
LeATeNbHOCTU no pa3paboTke
npopeccnoHanbHbIX CTaHAAPTOB
(Knsizes E.A., HWY BLL?3).

— PackpbITb UHPOpMaL Mo 0 B3anMo-
nencteun KomMnaHum ¢ By30BCKUM
Hay4HbIM CO0BLWECTBOM, C KOSNIeru-
anbHbIMW OpraHaMu ynpasneHus
YHUBEPCUTETOB, C IKCMEPTHLIMU
coBeTamu Npw By3ax-napTHepax
(Knsases E.A., HAY BLU3).

— OnwucaTb MexaHU3Mbl MOAAEPXKKM
CTYLEHTOB B pervoHax Poccum —
onnara obyyeHus, counanbHble
nbrotel, np. (Fpeynxun B.A., HLY
M3n).

— PackpbiTb nHGopMaL o 0 CTUNEHAN-
anbHbIX NporpaMmax KoMnaHuu ons
ctypenToB ([peunxux B.A., HUY
M3N).

OT OTpacseBbIX Opl’aHV]BaLI,VIVI:

— YKa3aTb, CKOJIbKO COTPYAHMKOB
HY>KOAETCS B YNYULEHUN XKUINLLHBIX
YCJIOBUIA 1 KaK OCyLLeCTBSeTCs
B3aVMOLENCTBME MEXY HyXAato-
LMMUCH B XUIIbE N MEHEI)KMEHTOM
Komnanuu (Bypaun A.A., O6beaunHe-
Hue Pa3dJl).

— PackpbITb UHPOpMaLMIO 0 TOM, Kak
NPOMCXOAMUT NpOLECC yTUAM3aLmm
0TX040B B KoMMaHWu 1 cooTBETCTBY-
0T N NOAPSLYMKN, YyTUAN3UPYIOLLME
OTXOAbl, MEXAYHAaPOLHEIM 3KOJI0TN-
yeckuM ctaHgapTam (Bypann AA.,
O6begunenve PadJl).

— Otpa3utb B OT4HeTe pe3ynbTathbl
nccnefoBaHUs ya0BIeTBOPEHHOCTU
paboTHmkoB OAO «OCK E3C»
paboTopaTenieM c ykasaHueM
NPUMEHSABLUMXCA MeXaHN3MOB
nccnenosaHus (BypauH AA.,
06beguHeHmne PadJl).

— lNpepocTaBuTb MHGOPMALIMIO O TOM,
KaK peLlatoTcst KOHGNUKTbI B
TPYLOBOM KoJiekTvBe KoMnaHum
(Bypaun A.A., O6beguHerve Pa3Jl).

— [lobaButb B OT4eT MHOpMaLMio O
ko3 duLMeHTe BHYTPEHHEro
3aMelleHNs KafipoB v NMpou3Boam-
TensHocTv Tpyaa (BypaunH AA.,
06begunHeHune Pa3Jl).

— PackpbiTe nHdpopmauuio o PoHpe
onnatel Tpyaa (Bypaun A.A., 06benu-
HeHue PadJl).

OT 3KOJ1I0Orn4yeCKunx Opl'aHI/I3aLI,l/IVIZ

— PackpbITb cTaTUCTUKY rrbenn nTuu,
CBsi3aHHyto ¢ geatenbHocTbio OAQ
«®CK E3C» (3ybakuna E.B., Coto3
oxpaHbl nTuy, Poccuu).

— YKa3saTb MeTOAMKYy pacyeTa KOCBeH-
HbIX BbIGPOCOB NapHWKOBbIX ra3oB
(KHuxHMKoB A.HO., WWF).

— lMpepcTaBuTh NosHyto nHbopMaLuio
0060 BCex KOMMeHCaLUNOHHbIX
MeponpusaTuax B pasgene «OcHoB-
Hble NoKasaTesi BO3[eCTBUSA Ha
OKpYXXaloLLyto cpefy» B NMyHKTe
«Bo3pencTBue Ha pacTuTeNbHbIV 1
XWBOTHbI MUP, MOYBY U FPYHTHI»
(KHuxHukos A.HO., WWF).

— [NoBbICUTb UHPOPMATUBHOCTL
pa3fenoB, CBA3aHHbIX C 6Mopa3Hoo-
6pasuem, OOMT n rnbenbio NTuL,
(KHmxHukoBs A.HO., WWF).

— PackpbiTb noapobHee Temy «Bnua-
Hue Ha bruopa3Hoobpasune» paspena
«MHuumnatmebl KomnaHum B obnactu
OXpaHbl OKpYy>KatoLLleln cpefbl»
(Ouaros [.M., BH/Wnpupoabl).

OT 3KCNEePTHOro 1 1eS10BOro
coobulecTaa:

— Yka3zaTb, 4yTo OAQO «OCK E3C»
MOHUMaeT Mof yCTONYMUBLIM Pa3BUTU-
em (Enuxuna C.B., ACK).

— M3MeHunTb rnaBy b, yunTbiBas, 4to
ycToruynsoe pa3sutue Komnanumm
CBSAI3aHO, B NepByto oyepefb, C
NMPOV3BOLCTBEHHOM LEATENbHOCTLIO,
obecneyeHveM 3neKTPOIHEPTUEN U
HaLeXHbIM 371eKTPoCHabxXeHMEM
(Ennxuua C.B., ACK).

— WcknouunTb cebinku Ha OTtyeT 2011
rofa. Ecnv nameHexunii no cpaBHe-
Huto ¢ npepblaywnM OTHETOM He
npowusowno, nucatb «MpuHLmMnsl,
packpbiTble B OTyete 2011 ropaa, He
M3MeHUANCh, KoMnaHus npogosixaeT
um cneposatb» (Enuxuna C.6., ACU).



— Bonee nogpobHo packpbiTb TEMY
B3aUMOLENCTBUS C noTpebutensamu:
KaK WMCrosib3yloTcs pesybTaThl
nccnefoBaHNUii Mo OLEHKE CTerneHu
yL0BNETBOPeHUs notpebutens B
yrpaBieHNM, Kakne faHHble
1ccnefoBaHuin BKIOYAKTCS B
nokasatenu (Enuxuna C.B., ACU).

— Bonee noapobHo packpbITb NogXxonbl
MeHe[)KMeHTa Mo KaX4oMy acnekTy
peatenbHocT Komnanuu (Ennxuna
C.b., ACW).

Mpepnoxenuns k gearensHoct OAO
«OCK E3C» B 2013

— Mpoponxatb paboTy no paspaboTke
npopeccnoHanbHbIX CTaHAAPTOB
(Knsizes E.A., HAY BLU3; Mpeunxun
B.A., HWY M3U; Enuxuna C.5., ACK).

— lMpepcTasnatb MpoekT OTyeTa
yyacTHunkaM ObLLecTBeHHbIX
CnywaHuii He MeHee YeM 3a Heflento
4o Meponpusatus (KumxHukos AHO.,
WWEF; 3y6akuna E.B., Coto3 oxpaHbl
ntuy, Poccuu; Mpeunxun B.A., HUY
M3W).

— Co3paBaTb Npw By3ax LEeHTpbI
NoBblLEHNUs KBanubuKauum v
MOAroToBKM nepcoHana (Mpeynxun
B.A., H/Y M3W; BocTokos B.H.,
MOTN).

— OcyLecTBASTL NOAAEPXKKY CTYEHTOB
KoMnaHuen B Bufe cTMneHAnanbHbIxX
nporpamm ([peynxun B.A., HUY
M3n).

— Pacwmputb 3akasbl OAO «OCK E3C»
Ha By3osckue HUOKP (Ipeunxun
B.A., HNY M3K).

— Pa3zpaboTaTb v NpucTynnTb K
peanMsauyu NnaHa B3anMoaencTeus
C 3aMHTepecoBaHHbIMM CTOPOHAMMU OT
3KOJIOrMYECKMX OpraHmn3aLmnii
(KHuxHukos A.HO., WWF).

— 3anonHuTb pasgensl OTyeTa,
NMOCBSALLEHHbIE BANSHUIO HA BUAbI,
3aHeceHHble B KpacHyto KHUTY, Ha
6ropasHoobpasune, ocobeHHO Ha
0C000 OXpaHSAEMbIX MPUPOLHbIX
Tepputopmsx. (3ybakuHa E.B., Cotos
oxpaHbl nTuy, Poccunn, KHMXHMKOB
A.10., WWF).

VI. 3aBepweHune ObLiecTBEHHbIX
cnyLwaHum

B 3aknoyeHune cnyliaHuin npefcraBuTe-
nm MeHemxMeHTa OAO «®CK E3C»
BbICKa3a/ln CBOE OTHOLLEHWE K NpeaJio-
XKEHUSAM 3aMHTepeCcoBaHHbIX CTOPOH.

HavyanbHuk [lenaptameHTa coumanbHbIX
nporpamMm OAQ «®CK E3C» 0.C.
KnHpsiwoBa nobnarofapunia cTekxon-
[lepOB 3a 3aMeyvaHusa 1 0TMEeTUNA, YTO
B0NbLIMHCTBO NPeaoXKEHUI 3anHTepe-
COBaHHbIX CTOPOH K pa3genam OTyeTa B
YacCTU XUJIULLHON Y MONOLEXHOM
NONNTUKIN BYyT yYTEHbI.

HavyanbHuk [lenaptameHTa peanunsauum
akonornyeckon nonntukn OAO «OCK
E3C» H.H. JleoHoB Takxe nobnaroga-
pun BCeX YHAaCTHUKOB MeponpuaTus v
noobelan gononHUTL nHGopmaumen
pa3penbl OT4yeTa, CBA3aHHbIE C peanu-
3aLMen 3KONOrMYEeCKON NONTUKN
KoMnaHuu, 1 y4ecTb BCe 3aMeyvaHuns u
MOXXeNaHWs 3aUHTEPECOBAHHbIX CTOPOH,
BblCKa3aHHble B xofe 0bLwecTBeHHbIX
CNyLaHWN.



B3ANMOLENCTBUE
C 3AUHTEPECOBAHHbLIMI CTOPOHAMM

3akntoyeHme ob obLecTBEHHOM 3aBEPEHMUN
OT4yeTa 0 coLMasIbHON OTBETCTBEHHOCTH
n kopnopatmeHoun yctonumsoctn OAO «OCK E3C»

3a 2012 rop

Obwas nHdopmauma

Pykosopacteo OAO «®CK E3C» npepno-
XWo HaM oleHnTb OTYeT 0 counanbHom
OTBETCTBEHHOCTU M KOPMOPaTUBHOM
yctoitumsoctu 3a 2012 rog (nanee —
OTYeT) C TOYKM 3pEHUS MOSHOTBI U
CYLLECTBEHHOCTM PacKpbITON B HEM
MHPOpMaLMK, a TakXKe faTb OLEHKY
pearvpoBaHusa MeHegKMeHTa Komna-
HUW Ha 3anpockl 3aMHTEPEeCOBaHHbIX
cTopoH. [Ina atoro KoMmnanus npepo-
CTaBWSIa HaM M HaLLIMM NpeLCcTaBUTeNsaM
BO3MOXHOCTb y4acTBoBaTh B [Inanore ¢
3aUHTEpPECOBaHHbIMW CTOPOHAMK Ha
TeMy «YnpaBneHue YenoBevYecknuM
kanutanom B OAQ «®CK E3C» (5
anpens 2013 roga) v 06uiecTBEHHbIX
cnywanusx no npoekty Otyeta (26
anpens 2013 rogal, rae Mbl Morm
cB0OOJHO BbIpa3nTb CBOE MHEHME MO
obcyxpaBLIMMCSA BOMpocaM.

MNpouepypa oueHkn OTyeTa

Hauwe 3akntoyeHne ocHOBbIBaeTCS Ha
CpaBHUTENIbHOM aHanun3e 4ByX BepCUii
oTyeta (npoekTa OtueTa Ansa O6uie-
CTBEHHbIX C/TyLUAHWUPA U UTOrOBOM
Bepcuu), a TakKe Ha aHasn3e KOMMEH-
TapueB M 0TBETOB Ha HalUuW BOMPOCHI,
KOTOpble Mbl MOSIY4USIM OT PYKOBOLCTBA
n cotpyarmkoB OAO «®CK E3C» B xope
Lnanora n O6uiecTBEHHbIX CAyLWaHWA.

Mbl CMOFAM TakXe OLLeHUTb Crnocob-
HocTb KoMnaHuu pearmpoBaThb Ha
MoXXeNaHWs U 3aMeYaHus 3anHTepeco-
BaHHbIX CTOPOH, KoTopble Bblan
BbICKa3aHbl UMW Ha 3TUX MEPOMPUATUSIX.
Mpw npoBeaeHMM OLEHKN Mbl CHOopMy-
SIMpOBaNv PeKOMEHAALMUN MO ynyyLle-
Huto KavecTBa byaywmnx OT4eToB U
COBEPLUEHCTBOBaHMIO NpoLiecca
0TYeTHOCTM B LenioM. Bepudurkaymsa
LLOCTOBEPHOCTU NPeLCTaBEHHbIX B
OTyeTe faHHbIX He ABNAETCA NPeLMEeTOM
06LL1eCTBEHHOrO 3aBEPEHUS, MO3TOMY
Mbl He CTaBunun nepef coboi 3apavy
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NpoBepKM JOCTOBEPHOCTU GUHAHCOBBIX
N HePpUHAHCOBbIX NOKa3saTenen
featenbHoCcTM KoMMaHuK, KOHTPOsb
KOTOPbIX OCYLLEECTBAAIOT HE3aBUCUMble
ay[uTopbl, Nofpa3feneHns BHyTpeHHe-
ro KOHTPONS W ay[uTa, HanoroBble
OpraHbl U apyrue ynoaHoMo4YeHHble
opraHusauuu. Mpu NnpoBefeHUN OLeHKK
Mbl MPUHMMaNN BO BHUMaHUe ciefyio-
Whe Kputepum: opreHTaums OT4yeTa Ha
TpeboBaHuUsA BbIOpPaHHbIX CTaHAAPTOB U1
PYKOBOJLCTB M0 OTYETHOCTU B 06N1acTy
ycToitunsoro passutusa (GRIG 3.1 1
AA1000 SES); npvMeHeHWe 0CHOBHbIX
MPUHLMMNOB OTYETHOCTK; MOSIHOTA U
cbanaHcMpoBaHHOCTb MHPOpPMaLMK;
COOTBETCTBME KOHTEKCTY YCTOMYMNBOIO
pa3BWTWS; pearnpoBaHue Ha noxena-
HWS 3a1HTEpPeCcoBaHHbLIX CTOPOH;
CYLLLeCTBEHHOCTb NPeACTaBeHHbIX B
OTyeTe TeM; ybeAuTeNbHOCTb U HEMpo-
TUBOPEYMBOCTb [laHHbIX, MPefCTaBNEeH-
HbIX B OCHOBHbIX pa3fenax OTyeTa.

PesynbTathl Hawen paboTbl odopMIeHbl
B BuUAe 3ak/oyeHunsa ob obLiecTBeHHOM
3aBepeHun, rae npeacTaBlieHbl MHEHUS,
OTHOCUTENBHO KOTOPLIX Mbl MPULLIIK K
obuieMy cornacuio. B naHHoM 3akntoye-
HWW NpeLcTaB/ieHa Hala cobcTBEHHas
no3unums. Mbl BbipaxaeM Hally MHEHUS
KaK oTAesbHble YieHbl 00LLecTBa, a He
Kak npeAcTaBUTeNN opraHm3auui, B
KoTopblx paboTaeM. Mbl He noslyyanu
BO3HarpaxgeHus ot KoMnaHuu 3a
BpeMs, NoTpayeHHoe Ha 3Ty paboTy.

OueHka

Hawa ouenka OTueTa, Kacawuwanca ero
dbopmaTa 1 obbeMa nNpefcTaBNeHHON
nHdopMaL MK, B LLesIoM NOOXKNUTENbHA.
HaM He n3BecTHbl kakue-nnbo dakThl,
KOTOpble CTaBAT NOA COMHEHWe
NpaBAMBOCTb U3/10XKEHHOW MHPOpPMa-
umn.

Ycunua Komnaxnwm no uHpopmmnposa-
HUt0 obLLecTBa 0 CBOEN AeATe/IbHOCTU B
0bnacTn ycTon4ymMBOro passuTus,



KOTOpble BbIPaXkaloTCs B PeryasipHoM
BblNycke HepUHAHCOBON OTHETHOCTM
(370 yXe LwecToi oTYeT) 3acnyxnBatoT
camoro cepbe3sHoro ofobperus. 1ns
YNy4LIeHUsa KayecTBa CBOMX OTHETOB
OAO «®CK E3C» opraHu3syeT BCTpeum ¢
3anMHTepecoBaHHbIMU CTOPOHAMU U, TEM
CaMbIM, AeMOHCTPUpPYET roTOBHOCTb
BECTW OTKPbITHIA AVANOr MO Pa3IUYHbIM
HanpaBsJ/IeHNsIM CBOe AeATeNbHOCTH,
noBblLIas Npo3payHocTb KoMnarnum un
BCeW 3/1eKTPo3HepreTnyecKomn oTpacau
B LESIoM.

HecoMHeHHbIM gocTonHcTBOM OT4eTa
fBNISleTCs BblAeNeHne N nogpobHoe
npefcTaBneHne nHPopMaLum o
MPUOPUTETHOM HarnpaBieHNn fesTesb-
HocT KoMnanuu B obnactu kopnopa-
TUBHOMN COLMaNbHON OTBETCTBEHHOCTU U
ycTonumnsoro passutus. Ocoboe
BHVMMaHWe yaeneHo TeMe ynpaBlieHus
4yeNnoBeYeCKMUM KanuTanom: npueneye-
HUWIO 1 Pa3BUTUIO MOJIOAbLIX KafpoB,
06y4eHuIo 1 NoBbILWEHWIO KBaNnPuKa-
LMW NepcoHana, NoBbILLIEHUIO KoMMe-
TeHUMU COTPYAHMKOB KoMnaHum no
MHHOBALMOHHBIM HaMpaBieHNM
paboThbl M yAYYLLIEHWIO XUANLLHbIX
ycnoBuii paboTtHukoB. Takum obpasom,
Mbl MOXEM KOHCTaTUpOBaThb, YTO
nHdopmaLms no BelbpaHHON npuopu-
TeTHOI TeMe pacKpbiTa [OCTaTOYHO
MoJiHo.

CywecTBeHHOCTb MHOPMaLLUK

B OTtueTe npepcraBieHa KOMMIeKCHas
nHdopMaLmns 0 pesyNbTaTUBHOCTU B
cneundunyeckmx ona OAO «OCK E3C»
obnactax ynpasnenus KCO (ynpasne-
HME YesIoBEYECKUM KanuTanom,
NpoTUBOAENCTBUE Koppynumm, obecne-
YeHMe HafeXHOCTH, MHHOBALMOHHOE
passuTne), no sospenctauio OAQ «®CK
E3C» Ha okpyxatoluyto cpefy, 06LwecTBo
1 IKOHOMMKY W MO YNpaBAeHWIO 3TUMU

BO3,D,el7ICTBVIF|MVI. ﬂpeeMCTBeHHOCTb
cofiepXXaHn4 no OTHOLWEeHUIo K npenbl-
AywnMm oT4eTam obecneynBaeT NoHMMa-
HWe HanpaB/ieHna pa3BuTmnA KoMnaHuu
CO CTOPOHbI yuTaTenem.

CbanaHcMpoBaHHOCTb

Mbl N0N0XUTENBHO OLleHBaeM
LLOCTUTHYTbIN YypoBeHb cbanaHcMpoBaH-
HocTn nHdopmauum B OtyeTe 3a 2012
ron. B poctatoyHow cteneHun B OTyeTe
npeAcTaBieHa MHGoOpMaLMs No BCEM
K/0YEBbIM acrneKTaM AesTeNlbHOCTU B
obnacTv ycTon4mMBOro pa3sutus,
OTpaXkeHbl MOAX0Abl MEHEI)KMEHTa B
AaHHbIX cdepax, onmncaHbl Kak ycnetu-
Hble, TaK U NPO6NEeMHbIe CTOPOHbI
neatenbHocT Komnanuu. TeM He
MeHee, Mbl cyuTaeM, 4to KomnaHun
HY>XHO yensiTb bonbliue BHUMaHNS
MHPOPMATVBHOCTW pa3fesioB, CBA3aH-
HbIX ¢ buopasHoobpasuem, OOMT,
rnbenbto NTuL, 1 paspaboTkoi npodec-
CUOHabHbIX CTaHAAPTOB KOMMNaHNM B
3KOHOMMYECKOW, 3KOIOMMYECKOW 1
couManbHomn chepax.

BkntoyeHHOCTb 3anHTepecoBaH-
HbIX CTOPOH B npouecc noaro-
TOBKW OTHETa

B3auMmopeiicTeue, ycTaHoBUBLLEECS
MeXxay MeHe)KMeHTOM KoMnaHuu v
HaMK, Kak NpefCcTaBUTENAMU 3anHTepe-
COBAHHbIX CTOPOH, ObINO OpraHM30BaHo
Ha BbICOKOM YpOBHE, 4TO, MO HalleMy
MHEHWI0, OKa3blBaso NO3UTUBHOE
BJINSIHME HA KaYeCTBO OTYETHOMN
nHdopMaLmun. Ham bbina faHa BO3MOX-
HOCTb BbICKa3blBaTb NOXeNaHUA U
NPeLoXeHWs Mo NOBOLY PacKpbiTus B
OTyeTe BaXHbIX SIS HAC acneKkToB
LeaTenbHoCcT KoMnaHuu Bo Bpems
[nanora n O6uiecTBEHHbIX CAyLWaHWR.



B3ANMOLENCTBUE
C 3AUHTEPECOBAHHbLIMI CTOPOHAMM

PearnposaHue KoMnaHun Ha
3aMevaHuns 1 noxxesaHus
3aUHTEpPeCcoBaHHbIX CTOPOH

MeHepxMeHT KoMnaHum pearnposan Ha
3aMeyaHus 1 BOMpPOChl 3aMHTEPecoBaH-
HbIX CTOPOH Kak B paMkax [lnanora,
[,aBas 0TBETbl Ha HaLLKX BOMPOCHI, Tak U1
B popMe BHECEHUS B UTOTOBYIO BEPCUIO
OtyeTa 3a 2012 rof yTO4HEHURA ©
[OMOSIHUTENbHBIX CBEAEHWI MO HaLLIWUM
3anpocaM, 03By4eHHbIM Ha ObLiecTBer-
HblX cnywaHusx. B yactHoctn, Komna-
Hus pononHuna Tekct OTyeTa cnepyto-
wen nudopmaumen:

— OonbIT B3aVIM0,Elel7ICTBVIFI C By3amMu;

— OCHOBHble [JOKYMeHTbl B cdhepe
ynpaBfieHus nepcoHasnom;

— TEXHOJ1I0TNA OLLeHKN COTPYOAHNKOB
ANA KafpoBOro pesepsa;

— AMHaMWKa YUCIIeHHOCTU KafpoBOro
pe3sepBa;

— npoLecc yTuansaLumm oTXoa0B B
KomnaHuu;

— MeTOAMKa pacyHeTa KOCBEHHbIX
Bbl6pOCOB NapHUKOBbIX ra30B;

— MHas 3anpoLieHHas Ha CAyLIaHusax
nHdopmaums.

Ha Haw B3rnsg, B xofe noAroToBKM
ntoroson Bepcumn OTtyeTa 3a 2012 ropg,
pykoBoAcTBO KoMnaHuu nokasasno
yMeHUWe oTBeYaTb Ha NoXKenaHus u
npeAsioKeHNs 3anHTepPeCcoBaHHbIX
CTOPOH U KOHCTPYKTUBHO pearnpoBaTtb
Ha NofAHsATble Npobnemsl.

PekoMeHpaLuun

Mpw nogrotoBke oTyeToB ByAYyLLNX
nepuonos KomMnaHuu cnepyet obpaTtuThb
ocobeHHoe BHMMaHMWe Ha packpbiTue
cnepyLWmnx CyLEeCTBEHHbIX TEM:

— pa3paboTka NpodeccroHanbHbIX
CTaHAapToB;

— NporpaMmMmbl OLEeHKU T0AJIbHOCTU
COTPYLHUKOB, nccrnenoBaHua
YyOo0B/IE€TBOPEHHOCTU pa6OTHMKOB

KoMmnaHuu pabotogartenem;

— NPOM3BOLAUTENIbHOCTb TPyAa;

— BblCOKONpoussoanTeNibHbIE pa6ot4|/1e
MeCTa,;

— noBegeH4Yeckmne ayanTbl;
— NoAxon K ynpaBieHUo TanaHTaMu;

— noka3satenun apPeKTUBHOCTU
y4ebHbIX LLeHTpOB;

— cTuneHamanbHble nporpamMmax OAQ
«®CK E3C» pnsa cTyneHToB;

— KOMMeHCcaLnoHHble MeponpuaTus B
paMKax BO3[eiCTBUSA Ha pacTUTeNb-
HbIA U XWBOTHBIV MUP, MOYBY U
TPYHTbI;

— BAIMsiHME Ha buopa3Hoobpasue.

Kpome Toro, xoTenocb 66l 06paTUTh
BHMMaHve KoMMnaHWu Ha xenaTenb-
HOCTb ClieflyloLLMX LeNCTBUI B paMKax
opraHu3aLuun B3auMoLencTBUs C
3aMHTepecoBaHHbIMU CTOPOHaMK B
obs1acTu KopnopaTUBHOM coLunanbHoON
OTBETCTBEHHOCTU U YCTONYMBOTO
pasBuUTUS:

— npepcTaBnieHne npoekta OT4yeTa ans
ObuecTBeHHbIX chylaHui 3abnaro-
BpeMeHHO (He Mo3xe YeM 3a Heaento
L0 MeponpuaTus);

— noJsiHas peannsayuns njaHa B3auMmo-
LeCTBUS C 3aMHTEPECOBaHHbIMU
CTOPOHAMM OT IKOSIOTMYECKMX
opraHusaumn.

Bbicka3zaHHble HaMU 3aMeyaHus u
peKoMeHAaLWW He yMansioT OCTOMHCTB
OTyeTa. Hapeemcs, yto OAO «OCK E3C»
ByneT nocnefoBaTenbHO peann3oBbl-
BaTb NJaHbl M 0bsi3aTeNbCTBa B 0611acTy
KCO v ycTonymBoro passutus,
OTpaXkeHHble B HacTosiweM OTyeTe, a
Takxe OyfeT pa3BuBaTb NPakTUKy
B3aUMOLENCTBUS C 3aUHTEPECOBaHHbI-
MW CTOPOHaMW.
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[pencraButenu yyebHbix 3aBeieHU

— [peunxuH Bavecnas AnekcaHnpoBuy,
npopekTop no y4ebHow pabote HNY
«M3N»;

— Muwepsakos Ceprein Bacunbesuy,
reHepanbHbiin gupektop HIM «KOHL, E3C»;

— BocTokos Bagum HOpbeBuy, anpektop
MHHOBALMOHHO-TEXHOJIOMMYECKOTO LIeHTpa
MOTHW.

[pencTaBUTENM MOMOLEXHbIX
opraHusaunm

— Mpomaukunin MeHHagnii AnekcaHnpoBuy,
3aMecTuTeslb pyKoBoAWTeNs annapara
ueHTpanbHoro wraba MOOO «Poccuiickne
CTyLEHYECKME OTPALbI»;

MpencTaBUTENN OTPac/ieBbIxX
opraHusauunm:

— 3aMocKoBHbI Apkaguin Buktoposuy,
reHepanbHblin gupekTop O6beanHeHns
Pa3Jl;

MpencrtaBUTENM 3KCMEPTHOIO CO06-
LecTea

— Enuxuna Ceetnana BopucosHa, uneH
paboyeint rpynnbl «KCO 1 YcTonunsoe
pa3BuTME» AreHTCTBa CTpaATErMyecKmx
MHULMATUB;

— OcbkunH Banepuit BanenTnHoBumY, npefce-
faTeNlb NpaB/ieHN HEKOMMEPYeCKoro
napTHepCcTBa COAENCTBUSA YCKOPEHWIO
pa3BuTus «HauunoHanbHas KoHdegepaLus
«Pa3BuTne yenoseyeckoro kanuTana»;

MpepcTaBUTENM 3KONOTMYECKNX
opraHusauuin:

— KHuxHukoB Anekcelt OpbeBunY, pykoBoam-
Tenb NPOrpaMMbl MO 3KOSIOMMYECKON
NONNTVKeE TOMJIMBHO-IHEPTreTUYECKOro
komnnekca BcemunpHoro poHpa gukon
npupoasl (WWF) Poccuu;

— Ouaros IMutpuit Muxannosuy, 3aBenyto-
WM nabopaTopuen 3anoBefHOro Aena
BHWW OxpaHbl npupopb.




MPUJIOXKEHNA

[MTPUJIOXEHUE 1.
Obecne4dyeHue HagexHocTn EH3C

YHpaBneHme cucTeMon obecneyeHms
HaOeXHOCTH

C 2010 ropa B OAQ «®CK E3C»
pa3BuBaeTCs cUcTeMa onepaTMBHO-
TEXHOJI0rMYeCcKoro ynpasiaeHuns

B COOTBETCTBUU C NPUHATON «KoHuen-
LMel onepaTUBHO-TEXHO0MMYECKOr0
ynpasneHus obbektamm EH3C».

B KomnaHwuu cospnaHa v apdekTuBHO
bYHKLMOHMPYET BEpTUKab OnepaTuB-
HO-TEXHOJIOrMYEeCKOro yrnpaBieHus.
BeplwwHa ynpaBneHyecko nupaMunibl
npenctasneHa 6nokom Cnyxoebl

onepaTMBHO-TEXHOIOMMYECKOro
ynpasnenus (COTY) n Cryxbbl anekTpu-
yecknx pexumos (CIP), Bosrnasnse-
MbIM 3aMecTUTeNieM [NaBHOMO MHXeHe-
pa - rnaBHbIM AncnetyepoM OAO «OCK
E3C». OcHoBaHue - nogctaHumm 35-750
kB OAO «®CK E3C», ueHTpansHoe
3BEHO - BMEepBble CO3[aHHbIE B UCTOPUN
anekTpoaHepreTukn Poccun LieHTpsbl
ynpaBneHus cetamu NMM3C n M3C.

COTY, C3P
Yo

[MM3C, M3C

[MC 35 —750 kB

OcHoBHble 3a[la4u onepaTNBHO-TEXHO-
nornyeckoro ynpasneHus OAO «®CK
E3C»:

— HafeXHoe PyHKLMOHMpOBaHWe
o6bekToB EH3C 1 BbiNnONHEHME
3aflaHHbIX AMCNETYEPCKUMM LieHTpa-
Mu CrcTeMHoOro onepartopa TeXHOJ10-
rMYeCcKUX peXMMoB paboThbl;

— Hajnexallee Ka4yecTBo 1 besonac-
HOCTb MpK 3KCrUyaTauum 06bLeKToB
EH3C;

— QYHKLMOHMPOBaHWE eanHOW
CUCTeMbl NOArOTOBKM ONepaTUBHOMoO
nepcoHana v ap.

OCHOBHble MPUHLWMbLI MOCTPOEHUS 1
GYHKLMOHNPOBaHNA CUCTEMbI Onepa-
TUBHO-TEXHOJIOTMYECKOr0 yrnpaBieHuns:

— YHUdMKaLWS CTPYKTypbl noapasge-
JIEHUI OMepaTUBHO-TEXHOMOTMYeCKo-
ro ynpaeneHus KomnaHuu, eguHo-
obpasue nx TeXHON0rM4yeckoro
OCHalLeHUs 1 MHGOPMaLMOHHOMO
obecneyeHus;

— onTUManbHoe pacnpegeneHve
bYHKLMIA 1 OTBETCTBEHHOCTU MeXay
nofApasfeneHnsMmn onepaTneBHo-
TEXHOJIOrMYeCKoro ynpasseHus
KomnaHuy;

— HeAonyCcTUMOCTb 3aKpeneHus
onepaumoHHbIX GYHKLMIA 3a nogpas-
LleNeHUsIMU, HEeMoCpPeCTBEHHO
He 0TBEYaloLLMMM 3a IKCMyaTaLuto
COOTBETCTBYIOLLMX 06BEKTOB U Ap.



Obwme nokazaTenn aBapMnMHOCTK

OAO «®CK E3C» nnaHoMepHo paboTaeT
Haf CHUXeHWeM aBapuiiHOCTU.
3a nocnenHue 4 roga KoMnaHus

[NoBbILEeHMEe KayeCcTBa aKcnJyaTa-
unn obopynoBaHus

Poct KYJbTypbl NPON3BOACTBa

AHanus aBapunHocTu

MoBbiWweHne YPOBHA OTBETCTBEHHO-
CTU UCMONHUTENEN

Poct YPOBHA OTBETCTBEHHOCTU
cneynasincTtoB U MeHeEOXXepPOoB,

KOHTPOIMPYIOLLMX X0, paboThl

[MoBbileHNne MOTUBaUWMKM NepCcoHasla

Beinyck OP, n nHbopMaLMoHHbIX
MpOTUBOABapUHbIX MaTepuanos

BbinonHeHWe LeneBbix MHBECTULM-
OHHbIX MPOrpaMM Mo 3aMeHe ycTa-
peBLUero obopynoBaHUs

pobunach 3aMeTHbIX pe3ynbTaToB
B 3TOM HanpasneHuun 6narofaps
cnenyLmnM Mepam:

60,8% cHWxXeHWe yncna aBapui,
NpoM3oLWeALWnNxX N3-3a HeLOCTaTKOB
3KCnyaTaumm

32,8% cHWXeHWe Yncna aBapun,
npou3sollefLWwmnx N3-3a HeBEPHbIX UK
oWmnbOYHbIX LERCTBUIA COTPYAHNKOB

57,4% cHWXeHWe Yyncna aBapui,
NpoM30LWeALWNX No NPUYMHAM NMOBPEX-
LeHNs ONOPHbIX U3015TOPOB

35,2% cHWXeHWe Yncna aBapum,
Npou3oLUefLLINX 13-3a HEUCTIPABHOCTM
BbICOKOBOJIbTHbIX BbIKJlO4aTeNe

Ha,ﬂ,e)KHOCTb MOCTaBOK 3J1IEKTPO3HEPINNA

HnHamunka aBapuimHocTy B pa3buske no npnynHam B 2008-2012 rogax

CHWXeHWe Yyncna aBapuii, Npounso-
WeALINX N3-3a HEJ0CTATKOB
aKcnayaTaumm

159

100 129 ”
%
] --39—

2008 2009 2010 2011 2012

CHWXeHue Yyncna aBapui, Npomso-
WweALWmMX No NpUYMHaAM NoBpexae-
HWSi OMOPHbIX U30JIATOPOB

100

89 83 57 %
----ﬁ
2008 2009 2010 2011 2012

CHWXeHue Yncna aBapui, Nponso-
WenLmnX N3-3a HENPaBUIbHbIX
LLeNCTBUN COTPYLHNKOB

145
100 110 o7 ..
GV
] ---

2008 2009 2010 2011 2012

CHWXXeHWe Yyncna aBapui, Nponso-
LeAWwnX N3-3a HENCMPaBHOCTK
BbICOKOBOJIbTHbIX BbIKJIlOYaTENEN

100 108 135
[ ] B

2008 2009 2010 2011 2012




MPUTOXEHNA

* laHHble No yaenbHon
aBapuiHoCTM 3a fgekabpb

[MpuHATbIE KoMnaHneh Mepbl MPUBENN K CHYXKEHWUIO YAENbHON
(Ha 1000 y.e.) aBapuitHocTvt Ha 19,5% no cpasHeHuto ¢ 2008 rogom

Ounamuka yaenbHon (Ha 1000 y.e.) aBapuittoctvt B 2008—2012 rogax

100,0

96,9

94,1 92,0

2012 ropa npuBeneHbl 2008
Ha OCHOBaAHWW aKTOB,
npefocTaBieHHbIX Ha 28 79 8%
ansaps 2013 roga (MoryT !
YTOUHSATbCS). 2012 2013
I'IpOI'HOB
KonnyecTBO TEXHONOMMYECKMX HapyLLEeHNI KonunyecTBo HapyweHui CtaHgapTa
Konn4yecTBO TeXHONOMMYECKMX HapyLLIEHW, CyLecTBEHHO NOBLILEHO KaYecTBO obecrneyeHuns
CBSI3@HHbIX C OLUMDOYHBIMU LENCTBUAMU NePCOHa- ypoBHeW HanpsxxeHnsa B EH3C. HapyweHus
f1a, CHUXKEHO MO CPAaBHEHMIO C MX YPOBHEM Mpef- CTaHpapTa No NpeBbILEHUIO LOMYCTUMbIX YPOBHEN

LecTByrOLLNX J1eT.

82
61
57 57
39

2008 2009 2010

TexHonornyeckue
HapylweHnsd, CBA3aHHbIe

C OWMBOYHBIMK [eicTBUSMU
BCex KaTeI’OpVIVI nepcoHana.

HanpsxeHnsa B EHI3C otcytcTBosanm (B 2007 rogy
cocTaBnanm 71 eAMHNLY 1 €XXErofHO CHUXKaNCh).

71

9
L
I ... .
2007 2008 2009 2010 2011 2012

2011 2012

I TexHonoruyeckune
HapylweHnq, CBA3aHHbIe
C oWNBOYHBIMM feicTBuaMU
onepaTnMBHOIo nepcoHana.
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[(nyboknin aHann3 pexxmuMoB paboTbl SHEProCcMCTEM MO3BOJIUI Bbis-
BUTb 195 «y3KUX MeCT», HaklablBAOLLUX OFrPaHUYEHMS HA HOpMasb-
Hble U PEMOHTHbIE PeXMMbl paboTbl ceTu:

Konn4yecTBo BbIABIEHHbIX KY3KUX» MECT

I /3

2009

I /¢

2010

2011_134

2012

B 2012 ropy 6b1nn peanv3oBaHsbl HbIX TOKOBbIX Harpy3ok» u «lopsgok
HeKoTopble yrpaBJieHYeckune pelleHns B3aMMOeNCTBUS nofpasaeneHunit

1 NpoBefleHbl MEPONPUSATHS, HaNpPsMyto OAOQ «®CK E3C» npum onpepenexum
BAVSIIOLMe Ha obecneyeHne HafeXHO- npefesbHbIX TOKOBbIX HAarpy30K»;

CTH sHeprocHabxenus: — nposegeHsbl IV MexpervnoHanbHble

— B COOTBETCTBUM C KOHLENuUmnen COpeBHOBaHMWS ONEPATUBHOIO
onepaTUBHO-TEXHOIOMMYECKOro nepcoHana nogcranumnin n LYC MM3C
ynpasJieHns HafefeH onepaLnoHHbl- OAO «®CK E3C».

My dyHKUMAMU LleHTp ynpaBnexuns

Ha 2013 -
cetamu (LLYC) Mpumopckoro MM3C; @ FOA SANNAHMPOBAHS! CHEAYIO

e MeponpuaTus:

— BbINyLeHbl “TUNoBoe NosoxeHWe No
paboTe c onepaTUBHbLIM NepcoHasoM
OAQO «®CK E3C»", "TMopapok
pa3paboTku 1 peanusauuu Meponpu-

— fanbHelllee HafeneHve onepaum-
OHHbIMK dyHKUMAMYK LleHTpoB
ynpaBnenus cetamm NMM3C;

ATV Mo NoAAepXaHuio Tpebyembix — BbINYCK TUMOBBIX MHCTPYKLNIA
ypoBHel HanpsixeHns B EH3C", Mo NPOW3BOACTBY MepeKNtoueHui
CTaHZapT opraHusaumn «MeToguye- Ha nogcTaHumsax OAO «®CK E3C»,
CKMe yKa3aH!s Mo NpoBeaeHuIo Mo IMKBUAALMMN TEXHONOTUYECKUX
pacyeToB Ans Bbi6opa TMNa, napame- HapyueHuii Ha obbekTax 0AQ «®CK
TPOB M MECT YCTAHOBKMW YCTPOUCTB E3C», no BeaeHuio onepatnBHbIX
KoMMeHcaLuun peakTUBHOW MOLLHO- neperoBOpOB W AOKYMEHTaLMM Ha
ctn B EH3C»; nopactaHumax u B LleHTpax ynpasne-

HUg ceTamn KoMnaHuu;
— 3aBeplUeHa oNbITHas aKcnyaTaums

METOAMKM pacyeTa npeaesbHbix — MOAroTOBKA TEXHUYECKMX N OpraHu-
TOKOBbIX Harpy3oK ro ycrnoBusM 3aLMOHHEIX pellieHnii no Nepesojy
COXpaHeHUs MeXaHN4eckoi NpoYHo- MOACTaHUMA HOBOTO MOKOJIEHWS Ha
CTU NPOBOAOB M AONYCTUMbIX onepaTuBHOE 06CyXMBaHNE U3
rabapuToB BO3AYLIHbIX AuHWI (B, LleHTpoB ynpaBneHus cetamu NMM3C,
Mo pe3ynbTaTam KOTOPOW MOAroToB- C ynpasfiHeHneM Ha Takux NoAcCTaH-
JIeHbl K BbINYCKY CTaHAapT opraHu3a- LMAX MOCTOAHHOTO AeXypCTBa

unm «MeTofmka pacyeTa npefenb- onepaTnBHOro nepcoHana.




MPUNTOXEHNA

ObecnevyeHne HaEeXHOCTH

B nepuop oceHHe-31MHero MakcMmyma
Harpy3ok 2012 r. Komnanusa obecneyn-
Nla CHUXXEHWe YPOBHS yAesbHOM
aBapuHocTK Ha obbekTax EH3C Ha
33,3% no cpaBHeHMIo ¢ ce30HOM 2011
roga. 3To cTaso BO3MOXHbIM bnarofaps
ocobbIM MepaM, NpMHATEIM KoMnaHuel,
B YMCIe KOTOpbIX ABYX3TanHas npejsa-
puTenbHas oLeHKa roToBHOCTU
3/1leKTpoceTeBbIX 00BEKTOB K paboTe B
nepuop, NoBbILLEHHOW Harpy3Ku.

leHepanbHble AupekTopa dbunvanos
Komnanum - M3C n 130 OAQ «XonguHr

B ocobble nepumoabl

MPCK>» pa3paboTanv u yteepaunnu
COBMECTHYI0 CXeMy 3KCryaTaLlum
3N1eKTpoceTeBbIX 06bEKTOB M ONTUMU3U-
poBanv pa3MelleHre pecypcos.

B pesynbTate aToi ycnewHow pabotel

9 Hoabpst KoMnaHus nonyymna nacnopt
roTOBHOCTY K paboTe B 0CEHHe-3UMHWI
nepuog 2012-2013 ronos, NnoaTBEpXAa-
lOLLIMIA CBOEBPEMEHHOE U KayeCTBeHHOe
BbIMOJIHEHWE KOMIJIEKCA MeponpusTHiA,
HanpaBJIeHHbIX Ha NOBbILLEHNE
HafEeXHOCTU 31eKTPoCcHabXeHns
notpebutene.

PeHoBaumsa ocHoBHbIX $oHA0B KoMnaHum

152

3a cyeT yBeNIM4eHUs KanuTaibHbIX
BJIOXEHWI B HOBOE CTPOUTENLCTBO

1 PEKOHCTPYKLIMIO, @ TaKXKe peanusauyuu
crnewumanbHbIX MPOrpaMMm MoBbILLEHUs
HafexHocTn, KoMnaHwu ynanock
M3MeHWTb TPeHA Ha CTapeHue 06bekToB
1 obopynoBaHus.

31 okTa6ps 2012 roga MuHucTepcTBO
aHepreTuku Poccuiickon ®epepaunm
YTBEPAWII0 NPOrpaMMy peHoBaLuu
OCHOBHbIX GOHLL0B B COCTaBe MHBECTU-
LIMOHHOW nporpamMMbl KoMnaHuv Ha
2013-2017 rr. MporpaMma peHoBaLmy,
HanpasiieHHas Ha obecneyeHune
HafeXHOCTU N 3bbeKTUBHOro dyHKLMO-
HWPOBAHMA 31EKTPOCETEBOrO KOMIeK-
ca, npepycMaTtpuBaeT obLmii BBOS,
molyHocTh 31 357 MBA 1 peKoHCTpyK-
umio 1 231 KM NMHKI 3neKTponepefaym.

0bwuin 0bbeM duHaHCHpOBaHMS
[porpaMMbl peHoBaLMM Ha NEPUOL,

¢ 2013 no 2017 rop, coctaBnseT 194 703
MJTH pyb., B paMKax KOMMeKCHoN
PEKOHCTPYKLMM 3aniaHUpoBaHbl

154 nopctanumm n 95 NMHWIA 3neKTpo-
nepepau.

B 2012 ropy B pamMkax nporpamMbl
peHoBaumm OAO «OCK E3C» nocTtaBmno
nof HanpshkeHune 23 Kto4eBbIx 06bekTa
KoMnnekcHon n 20 KNtoYyeBbIX 06BEKTOB
HEKOMMJIeKCHOM peKoHCTpyKLummn. Cpean
Hanbonee BaXKHbIX 00BEKTOB peHOBA-
umm — IMC 220 kB UpTbiw, MC 220 kB
Takcmmo un I1C 500 kB Ap3amacckas.



PacyeTHoe 1 MPOrHo3HOe CTapeHune NINHNI C y4yeToMm N3MEHeHUN
YCTaHOBMBLLUET0CA peXxmma pa6OTbI 3HepI'OCVICTeMbI*

(0xmnoaeMblit cpok 0B6HOBAEHUS IMHUI C y4€TOM HOBOrO cTpouTenbeTea — 40 ner,
npoTskeHHocTb — 6onee 120 000 kM)

2008 2009 2010 2011 2012 2013 2014
MPOrHO3

B 2013 rogy Mbl nnaHupyemM BnoxuTb 41 208,76 mnH pyb. B obHoBNE-
HWe OCHOBHbIX GOHL0B B pamkax [lporpamMmbl peHoBaLuun. 0bbeM
BBOLVMMOW MOLLHOCTU MO 06 beKTaM KOMMJIEKCHOM PEKOHCTPYKL MK
coctaBuT 8 170 MBA.

73%

CrapeHue (6e3 obHoBNEHNS

CrapeHue (c ydeToM dakTUYeCKmx
Y MJaHUpyeMbIX BBOAOB/PEMOHTOB
no MM 2013-2017 rr. )

2015 2016 2017

* npu peanusauyun
MHBECTULIMOHHON
nporpammbl 0AO «OCK
E3C» Ha 2013-2017 rr.,
YTBEPX/AEHHOV MpMKa3oM
MuHaHepro Poccun

07 31.10.12.2012 Ne 531




[MTPUNOXEHWNE 2.
MHHoBaumoHHoe pa3sutne EH3C

[IlporpaMma MHHOBALMOHHOIO Pa3BUTUS

Llenbto MHHOBALMOHHOIO pa3BuTHS
EH3C aBnsetca cozpaHne nHTenneKkTy-
aNlbHOV 3HepreTMYeCKOM CUCTEMBI

C aKTUBHO-afanTUBHo ceTblo (M3C
AAC). B npouecce BoCTUXKEHNUS 3TOM
LLenn [OMKEH COCTOATLCSA NEPEXO,

K Ka4eCTBEHHO MHOMY COCTOSIHUIO
ceTe, NOCTPOEHHbIX HAa OCHOBEe
MNCMOb30BaHNS HOBbIX MPUHLMUMOB

1 TEXHONIOTWI B Nepefaye n npeobpaso-
BaHWMW 3N1eKTPO3HEprun. Tako noaxon,
3an0xeH B [lporpaMMme MHHOBALMOHHO-
ro pa3sutus OAO «®CK E3C» po 2016
roga*.

BaxxHbIMK HanpasneHusamu Mporpammbl
ABnAloTCa pa3paboTka, UcnbiTaHue u
BHeApeHue Ha obbekTax EH3C
«MPOPbIBHbIX» U «YyYLLAKOLLMNX»
WHHOBALMOHHbIX TEXHOMOTMI. B nx
yucne: TeXHONOrMU akKyMyIMpOBaHUS
3NEKTPO3HEPTUM, TEXHOOTUM «BbICOKO-
TemnepaTypHOi CBEPXNPOBOAVMOCTU,
TEXHOOrMM Nepesayn 3NeKTpo3Heprum
NOCTOSIHHbIM TOKOM W ipyrue MHHOBa-
unn. NporpaMMa Takxe HanpasieHa

Ha pa3BUTUE CUCTEMbl MHHOBALMOHHOW
neatenbHoctn OAO «®CK E3C» —

HanpasneHus MporpaMmel
MHHOBALMOHHOIO PasBUTUS

B 4aCTHOCTW, Ha pacLUMpeHne poccuii-
CKOW Hay4Ho-uHxeHepHom 6asbl OAO
«®OCK E3C», B TOM 4ncne c npueneye-
HVeM 3apybexHbIX MapTHepoB,

1 COTPYAHNYECTBO C POCCUACKUMU
HayYHbIMU YUPeXAEHNSMU U BbICLLIMMM
y4yebHbIMU 3aBeeHNAMU.

K cosgaHuto B Poccum nHtennekTyanb-
HOWM aKTUBHO-aAaNTUBHOM 3NeKTpuye-
CKOW ceTu, KoTopas npegnonaraet
obbeanHeHNe INEKTPUYECKUX CETEN,
noTpebuTenein n npomssoauTenen
3N1EeKTPO3HEPrUN B €4UHY0 aBTOMATU3N-
poBaHHyt cucTeMy, KoMnaHus npucty-
nuna B 2010 rogy. B HacTosiwee BpeMs
MHHOBALMOHHbIe TEXHOI0rnK

N peleHunsa oTpabaTbiBatoTCs Ha
peanbHbIX 3/1EKTPOCETEBbIX 00bEKTaX.
Cnepytowuin aTan — co3gaHue aHepro-
KNacTepoB, rAe NPOUCXOLUT KOMMIeKC-
Has oTpaboTKa peLleHnn 1 3NeMeHTHON
6a3bl MHTENNEeKTyanbHo ceTu (BbiaBne-
HWe HepoCTaTKOB, LOCTOMHCTB, CUHEp-
reTuyeckoro adekra oT Ucnosb3oBa-
HWS Pa3NYHbLIX TexHonorui) ansg
nociefyoLero TMpaXx1poBaHus

B E3C Poccun.

TexHonornyeckume apdekThbl

TexHoNorMm no NoBbILLEHUIO
cucteMHon HagexHocTn E3C
Poccumn

— [lNoBbllWeHMe rpo30yNopPHOCTY BO3AYLLHbIX JVHUI
3neKkTponepeaaym (CHMKeHVe aBapuitHOCTH Ha
25-30%];

— lNoBbIWweHne B3pbiBobe3onacHoCTH aekTpoobopyAo-
BaHus;

— OrpaHunyeHve TOKOB KOPOTKOI0 3aMblKaHUs
B Meranonucax (3KoHOMUsA Ha yCTaHOBKE [OMOJTHM-
TesibHoro o6opynoBaHus nogctaHumin B 1.5-2 pasal;

— [lNoBblIWeHMe NponycKHo crnocobHocTK ceTu npu
yMeHblUeHUW MaccorabaputHbix ceoicts (BTCM
TEeXHONOrMK, HoBble TUMbI MpoBogos BJ1).

* MporpaMMa MHHOBALMOHHOTO
pa3sutus 0AO «®CK E3C» o
2016 ropa ¢ nepcrnekT1BoO fo
2020 ropa yTBepxpaeHa 7 anpens
2011 ropa CoseToM [lupekTopos
0AO «®CK E3C» (mpoTokon ot
07.04.2011 Ne128) Ha ocHoBe
MOAUTUKM MHHOBALMOHHOIO . -
pasBuTUs 1 MofiepHu3aLn OAO — Pa3pa60TKa TEXHONOITMN CaMOBOCCTaHOBJIEHUA
«DCK E3C» 1 KoHuenumm 06opynoBaHMsa N MHOPACTPYKTYpbl 31EKTPUYECKON
(0CHOBHBIX MonoXeHU) ceTu;

NporpaMMbl UHHOBALIMOHHOTO
pa3BUTUS, YyTBEPXKAEHHOM
pelweruneM CoBeTa AMpPeKTOpOB SNTIEKTPOHUKE;
0AO «®CK E3C» (npoTokon ot
16.12.2010 Ne 120)

— Pa3paboTka anekTpoobopynoBaHus ¢ ynpaBaseMbiMu
3M1eKTPUYECKUMU XapakTepuctukamu (FACTS,
CTATKOM, YLIP v ap.);

TexHonornm cosganus
WHTENIeKTyalIbHON CeTy
(noBbIweHWe rbkocTn 1
ynpasnsieMocTu cetw)

— Pa3paboTtka anekTpoobopynoBaHus Ha CMI0BOM

— Mcnonb3oBaHune cUCTEM HAKOMJIEHWS 3N1EKTPO3HEP-
rvm (onTMKsaLms reHepaumn u noTpebieHus,
aKoHomMusa go 15 mnpg pyb. 8 rog).
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2008

2009

2010

Hanpasnexwus MporpamMmbl
WHHOBALMOHHOTO Pa3BUTUS

TexHonornyeckue adpdekTbl

CHMxXeHne n3nepxek

Ha 3KCnayaTauunio afiekTpmye-

CKOW ceTn

— [NoBbiWweHne aBTOMaTu3auunmn cetu [I'IpeBeHTVIBHoe
ynpasjieHne, USMeHeHNe XapakKTepucTtuk n Tonoaornu
CeTh B aBTOMAaTN4eCKOM pe)KVIMe],'

— COKpaLLLeHMe BpeéMeHWN MOHTaXa 1 peMOHTOB
3J1eMeHTOB 3J'IEKTpVI‘-IeCKOI‘/'I ceTn.

CHWXXeHMe CTOMMOCTH coBpe-

MEHHOT0, HAfLEXXHOr0 U
BbICOKO3IPHEKTUBHOIO
obopynoBaHus

CHUXeHUWe cToMMoCTU 0bopynoBaHus (B ToM Yncre
yAeleBneHne 0bopynoBaHUS Ha NOYNPOBOAHMKOBOW
CWUIOBOI 3N1eKTPoHMKe Ha 2-3 % B roa).

[Tporpamma HNOKP na 2013-2017 rogbl
M pacxofbl Ha ee GUHaAHCMpPOBaHME

B pamkax BbinonHeHus MporpaMmel B cooTtBeTcTBUM C IHBECTMLMOHHOW
WHHOBALMOHHOro pa3snTna KomnaHums nporpammon OAO «®CK E3C»
npennoxuna Bysam, Hay4Ho-uccneno- Ha 2013-2017 roabl Ha peanusaunio
BaTESIbCKUM MHCTUTYTaM, MPOEKTHbIM, MporpaMMbl Hay4YHO-UCCNiefoBaTeNb-
NPOV3BOACTBEHHBIM U APYTrUM CKMX, OMbITHO-KOHCTPYKTOPCKMX
NpoduAbHBIM OpraHM3aLniM NPUHATbL n TexHonornyeckux pabor OAO «PCK
yyactue B popmMumposaHmm MporpamMmel E3C» Ha 2013-2017 roabl* (nanee —

Hay4YHO-uUccnenoBaTesibCKux,

Mporpamma HWOKP) B 2012 roay 6biio

OMbITHO-KOHCTPYKTOPCKUX U TEXHO0T N - 3annanuposaro 3 100 MaH pybnei.
yeckux pabot (HMOKP) OAQ «®CK E3C» M3 Hux 610 ocBoeHo 2 913,99 MaH

Ha 2013-2017 rogpl.

py6nei (94% oT 3annaHupoBaHHoro
3HaveHusa B 2012 rogy n 153,5%
no oTHoweHwuio k 2011 roay).

O6bbeM puHaHcmpoaHus HVOKP no rogam, mnpg pyb.

0,14
0,39

1

. 1, 9

2011

2012

MNP[, PYB. ’

* YTBepxaeHa nNprkasom
OAOQ «®CK E3C»

ot 19.09.2012 Ne 564

«06 yTBEpPXAEHMM
Mporpammbl HIOKP OAO
«PCK E3C» Ha 2013-2017
rofbi».



MPUOXEHNA

PaboTtbl HWOKP no HanpaBneHusam

[oBbIWeHve aHeproadp-
EKTUBHOCTU 3NIEKTPU-

8 PaspaboTtka koHuenuuu
Yyeckux ceTei
|

N TeopeTnyeCcKmnx oCHoOB
co3paHua yMHOVI cetn
/

HoBble TunbI cpencTs

ynpasneHus, N
aBTOMaTUKK

Manoro
1 cpeaHero
6usHeca

/ /

Cuctemsl MOHWUTOPUH-

AN

HoBble Tunbl cuiosoro

ra aNeKTpnYecknx | obopynoBaHus
ceTel OT BHeLHMX CucteMbl ynpaBneHus NOACTaHUWNI N NTNHWUIA
BO3/eiCTBMI YMHO/1 ceTu 3N1eKTponepeaaymn

MporpamMMa MHHOBALMOHHOIO Pa3BUTHS
yCTaHaBNMBaeT LiefieBble pe3ysbTaTbl
no HanpasnennaMm HUOKP, koTopble
Heobxoanmo focturHyTb K 2020 rogy.

K ykasaHHOMY CPOKY [OSKHbI ObITh
pa3paboTaHbl:

— TeopeTnyeckne KOHLENLWUM, MoLenu
1 NporpamMMbl, CoCTaBasoWne
ocHoBy co3ganusa N3C AAC;

— HOBble TWMbl cUST0BOro obopyroBsa-
HUS 0119 31eKTPUYECKUX CeTeR, B TOM
yucne KPY3 ons undposoit noactaH-
LK, ynpasasieMble WyHTUPYyOLWMe
peakTopbl, yCTPONCTBA Ha OCHOBe
NpYMeHeHUs BbICOKOTEMMNEpaTypHOM
ceepxnposoanmMocTy (BTCM)
BaKyyMHbIX YNpaBiseMbIX pa3pigHu-
KOB, CETEBbIE HAKOMUTENW 31EKTPO3-
Heprum Ha base akKyMynsiTopoB v
CyNepKoHLEeHCaTOpPOB — C NnpoBefe-
HUEM CUCTEMHbIX UCMbITAaHWR;

— HOBbl€e TUMbl CPEACTB ynpaBreHus,
aBTOMAaTUKM, 3aLLUUT U CUCTEM
namepermnin gns N3C AAC, B ToM
yucne ycTponcTBa CUHXPOHU3MPO-
BaHHbIX BEKTOPHbIX U3MEpeHuit

ans obcnyxusaHus P3A u MA;
KoHuenumns pa3BuTns U NpUMEHEHUS
CUCTEM pefieiHOM 3aLLmnTbI

n aBToMatmkm gns M3C AAC;
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Opranunsauum

Otpacnesble HUN

YCBW (PMU); KoMnnekcHble cucteMsl

CtpykTypa puHaHcmposaHua HVOKP

MpoekTHbIE
opraHusauMM gy,

AkapeMunyeckue
WNHCTUTYTbI

/

Mpown3sofcTBEH-
Hble OpraHu3aLmu

— obopynoBaHue 1 TeopeTuyeckue
OCHOBbI cucTeM ynpaenenus M3C
AAC, B TOM YnCsie ONbITHbIN NMOUTOH
«Llndposas nofctaHuUmsa», CUCTEMbI
cbopa v nepepayn uHdopmaymn
oueHku coctoaHua EHIC, obuaa
nHdopmaLmoHHas mogens E3C
Ha ocHoBe cTaHpapTos M3K,
KOMMJIeKC MPOrpaMM CUCTEMbI
aBTOMaTU3NPOBAHHOIO yrpaBfeHns
N3C AAC, apxuTekTypa 1 CTpyKTypa
eMHOM TEXHOOMMYECKON CUCTEMBI
ynpasneHus N3C AAC;

— 3KCMnepuMeHTaNbHble 06pa3ubl
060pya0BaHNSA U CUCTEM A9 3aLUUThI
BO3AYLUHbIX JIMHWI 3NeKTponepenaym
OT BHeLWHWX BO34eicTBUM (rposbl,
rosiofiefia, 3arps3HeHuii), B Tom
4yuncne BbICOTHbIE KOMMO3UTHbIE
onopbl; ronofiefoycTonymnBble,
HaHOKOMMO3UTHblE NPOBOAA;
aBTOMAaTU3MPOBaHHasA UCTAHLUMOH-
Haa cucTeMa neneHrauum u MOHUTO-
pvHra pa3psagnos MosiHum B BJI;
KOMOWHMPOBaHHbIE YCTAHOBKMW AN
NAaBKKU rosiosiefa U KoMmneHcaunm
peakTUBHON MOLLHOCTM U Lp;



— TexHWYyecKune pelleHns ANns nosbille-
HWS Hafl@XXHOCTW TpaHcnopTa
anekTpoaHeprum no cetam EH3C,

B TOM Yuncnie knaccudukartop
notpebuTenen No ypoBHAM Heobxo-
OAMOI HafeXHOCTH;

— pacyeTbl YNCIEHHbIX NOKa3aTesen
Ha[leXXHOCTW noTpebuTenei ycnyr
OAO «®CK E3C» no nepepauve
3N1eKTPO3HEPTnK;

— TeXHUYECKNe PELLEHNS W 371eKTPOoo-
bopynoBaHue AN CHUXEHWS NoTepb
aneKTpoaHeprum B ceTsx EHIC.

Pe3yn bTaTbl VIHHOBGLI,VIOHHOVI DeATeNIbHOCTU

KntoyeBble 3HaYMMble MHAMKATOPbI [TporpaMMbl, xapakTepusyLme
pe3ynbTaTbl MHHOBALMOHHOW feaTenbHocTh 3a 2012 rog

3HavyeHus MHOWKaTOPOB

LleneBoe |®akTnyeckoe
Pa3mepHocTb |3HayeHne |3HayeHue
Mpynna MHAMKATOPOB ‘ HasBaHune uHamnkaTtopa (KPI) | nHaukaTopa |B2012T. B2012r.
JKOHOMMS IHepreTn- [Jons noTepb 3nekTposHep-
YECKUX pecypcos u rn K 06beMy oTnycka
3HeproapdeKTUBHOCTb  3JIEKTPOIHEPTUM U3 CeTn % 4,7 4,24
notpebutensm ycnyr OAO
«®CK E3C»
Yayywenue notpebu-  [lons HemooTnycka anekTpo-
TeSIbCKUX CBOMCTB 3Hepruu notpebuTtensm B
0Ka3blBaEMbIX yCayr obLeM obbeMe oTnyleHHON % 0,0026 0,0006
n3 EH3C anekTpoaHeprum
IbdekTUBHOCTL KonunuyectBo naTeHToB,
WHHOBALMOHHOM MoJNTy4YeHHbIX N0 pe3ynbTa- WwT. A b4
LesaTenbHOCTM Tam npoefeHus HVOKP 3a

rog

B 2012 ropy Komnanus BHegpsana
OTLENIbHbIE dNIEMEHTbI UHTENIEKTYalb-
HOW CETU U UHble MHHOBALIMOHHbIE
pa3paboTkun Ha cBoMX obbeKTax.

Ha nopctanuum 500 kB HornHek
¢dunmnana OAO «®OCK E3C» — M3C
LleHTpa BBeaeH B paboTy ONbITHbIN
obpasel, cMCTeMbl HempepbIBHOMO
KOHTPOJISi Meperpy304Hoi cnocobHocTu
TpaHcdopMaTopoBs. Cuctema nossonseT
1CMo/Ib30BaTh COBPEMEHHbLIE aBTOMATH-
31pOBaHHbIe METOAbI pacyeTa C y4eToM
nocnenHux paspaboTok B 0bnactu
MeTOA0B KOHTPOJIS TEMJIOBOI0 COCTOS-
HWS TpaHchOpMaToOpOB Ha Manoobchy-
»XunBaeMblix nogctaHumax 110 — 750 kB.
BHepnpeHue cuctemel bynet cnocob-
CTBOBaTb CO3[aHMI0 MOSHOCTbLIO

ABTOMATU3NPOBaAHHbIX N HeO6CJ'Iy)KVIBa-
eMbIX I'IO,EI,CTEHLI,VIVI N ABNAETCA Xapak-
TepHbIM NpUMepoM VIHHOBaLI,VIOHHOVI
0eATe/IbHOCTH KoMnaHum c OOCTUXXEHU-
€M pealbHOro KoOHe4YHoro pesynbTaTa.

®unnan 0AO «OCK E3C» — M3C
LleHTpa ocHacTun noa3eMHble nuTato-
wme noacTtaHumMm MHHOBaLMOHHOIO
ueHTpa «CKonKoBO» HOBENLLUMHU
CUNIOBbIMYK aBTOTpaHcpopMaTopamm

C 3/71era3oBow n3onaumein. 3To nepsblii
onbIT NpUMeHeHus nogobHoro obopyno-
BaHWS Ha FOPOACKMUX MOACTAHLMUSX.

Mo cpaBHeHWIO C TPALMLMOHHBIMM
aBToTpaHcdopMaTopaMu C MacasHOM
nsonsauuen, asToTpaHchopMaTopsl

C 3/1era3oBon nsongaumen obnamatoT
LefibiM psifioM MpeuMyLLecTs.




MPUNOXEHNA

OHU NosiHOCTbI0 Ge3onacHbl (3almiLeHsb
OT B3PbIBOB M MOXKapoB), T.K. B KayecTse
M30nMpyloLLei cpefbl 1 XNlajareHTa B
HUX UCMONb3yeTcs rekcapTopug cepsbl
(sneras). HemanoBaxHbIM siBNsieTCS

3 PeKTUBHOE CONpsXKEHME 3/1era3oBo-
ro aBToTpaHcdopmaTopa C 31erasoBoi
KOMMyTaLMoHHOW annapatypoii (KPY3),
4To 0becneyrBaeT KOMMAKTHYIO
nAaHWpoBKY NoacTaHuun. [laHHoe
MHHOBALMOHHOE pelleHne no3BosseT
3HaYUTENIbHO CHWU3UTL 3aTpaThl Ha
CTPOUTENbCTBO FOPOACKUX 3HEpro-
06BEKTOB 3aKpbITOro TMna.

®unnan OAO «®CK E3C» — Maru-
cTpanbHble anekTpudyeckue cetn (M3C)
Ypana BHeApWAN HOBeMNLLYIO TEXHO10-
r1io ycunenns pyHnaMeHToB onop
NHWUI anekTponepefayn 220-500 kB

C MCMOJIb30BaHNEM BbICOKOMPOYHOrO
YyrnepofHoro BoJoKHa. YrneBo0KOHHOe
yCuneHne NosHOCTbIO BOCCTaHaBMBaeT
HecyLLyt CnocobHOCTb KOHCTPYKLNY,
6nokunpys npoLecchl paspyLueHns
onopebl. [puMeHaeMbI NONMMEpPHbI
MaTepuan obnagaeT BbICOKUMU
nokasaTensiMu CencMoCTONKOCTH

1 CONPOTUBAEHUS K XMMUYECKUM
BO34eNCTBUAM, GUINKO-TEXHUYECKUMM
XapaKTepucTukamm — Harnpumep,

Ha pa3pbIB YrE€BOJIOKHO Kpenye
MeTanna. KpoMe Toro, npoctota
MCMOJIb30BaHUS Yr1epOJHOro BOSIOKHA
obecneynBaeT KpaTyanllne CPOKK
PEMOHTHbIX paboT 1 cokpallaeT

pacxofbl Ha nx npoBegeHue. HoBbil
MeTof, pa3paboTaH ekaTepuHbyprckmum
Hay4Ho-nccnefoBaTeIbCKUM MHCTUTY-
TOM BbICOKOMPOYHbIX CUCTEM YCUSIEHUS
000 «HWW BCY "MIHTEP/T3K"».

B yncne noBceMecTHo 1 akTUBHO
ncnonb3yembix KomnaHven

WHHOBALMI — NoABEeCHas NoauMepHas
n3onauns, obnagatowas KOMNIEKCOM
NPeMyLLECTB N0 CPABHEHWIO C LLIMPOKO
pacnpocTpaHeHHbIMU papPopoBbIMU
aHanoramu. lNonuMepHble N3018TOPbI
nerye, obnapgatoT BbICOKON rmapodob-
HOCTbIO, YTO BaXKHO Ha TEPPUTOPUSX C
BbICOKMM 3acofieHneM, Takux Kak
Mepmb, ConnkaMmck. OHM Takxe
YCTOMUYMBLI K MEXAHUYECKMM U 3eKTpU-
4YECKUM Harpyskam, UMetoT LAUTENbHbIN
CPOK 3KCnyaTauuu.

Cpefiv HOBMHOK 060py0BaHUS —
CTaTUYECKUIN TUPUCTOPHBIA KOMMEHca-
Top peakTuBHoM MowHocTu (CTK-1),
O[IUH U3 CYLLECTBEHHbIX 3JIEMEHTOB
CO3[]aHNs MarucTpasibHo aneKTpuye-
CKOW1 CETW HOBOrO MOKOJIEHNS.

Onopbl BbICOKOBOJIbTHbBIX JIMHWIA HOBOFO
NMOKOJIEHWS, peann3oBaHHble Ha ba3e
CTasIbHbIX MHOTOFPaHHbIX CTOEK,
OT/IMYaEeT BbICOKAs HaLleXHOCTb

M [00JITOBEYHOCTb, MOBbILLEHHad
YCTOMYMBOCTb NPW rofionesHo-
BETPOBbIX Harpy3Kax, KOppO3MOHHbIX
BO3/ENCTBMSAX, BbICOKAs CKOPOCTb
cHopKM 1 yCTaHOBKM.

3KCI'IepTHaF| oueHKa VIHHOBGLI,VIOHHOVI
n0edTesIbHOCTH
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OAO «®CK E3C» BOLLMIO B CIMCOK
BeAyLLMX KOMNAHWI B PeNTUHIe
KayecTBa NporpaMMm MHHOBALIMOHHOIO
passutua (MNP) rockopropauwit

M KOMMaHWI C rocyAapCTBEHHbIM
y4yacTueM, COCTaBSIEHHOr0 PeNTUHIO-
BbIM areHTCTBOM «3KcnepT PA».

[lo MHeHWto cocTaBuTenen penTuHra,
JHepreTUyeckne KomnaHmm B bonbLuewn
CTEeMNeHW MOTUBMPOBaHbI K HapalLmBa-
HUIO KOHKYPEHTHbIX MPenMyLLLeCTB,

B TOM Yucnie os pa3Butns busHeca
3a pybexoM. B pesynbTaTe y poccuin-
CKMX 3HEPTreTUYECKUX FTOCKOMMNaHNM
nons 3atpat Ha HWOKP BrnonHe

CoMocTaBMMa U faxe MpeBbilaeT
pacxofbl MHOCTPAHHbLIX KOHKYPEHTOB
(OCK E3C - 2,64%, Edf - 0,7%,
NationalGrid — 0,1%). ABTopbl nccnego-
BaHWS TaKXXe 0TMeYatoT, YTo B Mporpam-
Me MHHOoBaUWoHHoro pa3sutus OAO
«®CK E3C» 3aaBneHbl NpopbiBHbIE
NPOEKTbI M0 CO34aHNI0 UHTENNEeKTyalb-
HOW 3HEpreTMYeckom CUCTEMbI

Ha 0CHOBE aKTUBHO-a4anTUBHON ceTu.
[ns MarucTpanbHbIX ceTell BbICOKOro

1 CBEPXBbICOKOM0 HaMNpsXXeHus
noAo6HbIX TEXHOMOMUIA NOKa HET HUrae,
kpoMme OAQ «®CK E3C», gaxe Ha
YpOBHE KOHLEeNTyaNbHbIX MpopaboTok.



[MPUJIOMEHWE 3.

Tabnuua nokasatenen Pykosogctea GRI (G 3.1
M OTPaCJieBOM NMPOTOKON AJ19 NEKTPOIHEPreTUKm),
oCBelleHHbIX B HacToaleM OTyeTe

NHpekc
rokasa- MonoxeHne
No  Tens Hassanue nokasatens PackpbiTne B OTyeTe KoMMeHTapum
3neMeHTbl 0TYETHOCTH, XapaKTepUCTUKU
1. CrpaTterusa v aHanus
1 1.1 3anBrieHne 0T AnLa, NPUHUMAIOLLETO PeLleHNs 1 3aHMMaloLLLEero camyko ObpalyeHune
BEPXHIOIO CTYMEeHb B Mepapxuu opraHusaumnu (Hanpyumep, rasHOro UCMosHU- Mpencepatens
TesbHOro AupeKTopa, npeaceaatens CoseTta AMPEKTOPOB MU IKBUBASIEHTHO npasnexns
LOKHOCTH), My6AvKytowwei OTYET, 0 3HAYNMOCTH YCTOMYMBOTO Pa3BUTUS
[U15 OpraHn3aLun 1 ee cTpaTerum
2 1.2 XapakTepucTuKa K/lo4eBbiX BO3/[eACTBUIA, PUCKOB 1 BO3MOXKHOCTEN [naBa 4
2. XapaKTepucTUKa opraHusauum
3 2.1. HasBaHue opranusaumu, rotossuieit OTuet MyHkT 1.1
4 2.2. nasHble 6peH/bl, BUAbLI NPOAYKLMM 1/unu ycnyr MyHkT 1.1, 7.1
5 2.3. DyHKLWOHaNbHas CTPYKTypa opraH13aLum, BKoYas OCHOBHbIe MoApasgene- MyHKkT. 1.2
HUsl, onepaLyoHHble KOMMNaHWUK, Jo4epHUe KOMMaHWUK U COBMECTHble
npeanpuaTUs
6 2.4. PacnonoxeHwe WwTab-kBapTUpbl opraHn3aLum MyHkT 1.1
7 2.5. Yucno cTpaH, B KOTOpbIX OpraHU3aLys 0CyLecTBSET CBOIO AeATesIbHOCTb, MyHkT 1.1
1 Ha3BaHWs CTPaH, rAe 0CyLLecTBASETC OCHOBHAs AEATENbHOCTb MU KOTOPbIe
0Cc06EHHO 3HAYUMBbI C TOYKM 3PEHMs BOMPOCOB YCTOMYMBOrO PasBuTys,
oxBaTbiBaeMbix OT4eTOM
8 2.6. XapakTep cobcTBEHHOCTM 1 OpraHun3aLMoHHo-NpaBoBas Gopma MyHkT 1.1
9 2.7. PbiHKM, Ha KoTopbix paboTaeT opraHnsauus (Bkoyas reorpapuyeckyto MyHkT 1.1
pasbueky, 0bcnyxunBaeMble cekTopa u KaTeropumn notpebuteneii v 6eHeduuma-
pos)
10 28. MacLTtab opraHusauuu, Bkoyas: MyHkT 6.1, 7.1
— yuncno paboTHMKOB;
— uncThI 06beM npofax (Ans opraHusaumii YacTHoOro cektopal unm ynucrtas
BbIpy4Ka (415 rocyaapcTBeHHbIX opraHu3aLuil;
— o6yt KanuTanusaumio ¢ pa3brBKo Ha 3aeMHbIN U COBCTBEHHbI KanuTan
(nns opraHusaumin yactHoro cexktopal;
— KOJIMYECTBEHHbIE XapakTepUCTUKU NPOAYKLMU MU NPefoCTaBAeHHbIX yCayr
" 2.9. CyLecTBEHHbIE U3MEHeHUs MacluTaboB, CTPYKTYpbl UAKU cobcTBEHHOCTH, MyHkT 1.1, 1.2
Npou3oLLIefLne Ha MPOTSKEHUU OTYETHOrO Nepuofa, BKIoYas:
— pacrnosoxeHne Uan xapakTep U3MeHeHus B [LesiTeNbHOCTH, BKIoYast
OTKPbITUE, 3aKPbITUE U paclUMpeHue NpeanpuaThii;
— U3MeHEeHWs B CTPYKTYpe aKLMOHEePHOro KanuTana u fpyrve feictans no
bopMupoBaHMIo, NOAAEPXKAHUIO UIU N3MEHEHUIO KanuTana (ans opraHusa-
LM YacTHoro cekTopa)
12210 Harpagbl, nony4eHHble 3a OTHETHBbIN nepuos, MyHkT 6.1
3. MapamMeTpbl OT4eTa
13 3.1 OT4eTHbI Neprog (HanpuMep, GUHaHCOBbIN/KaneHAapHbIN rod), K KOTOPOMy Monoe AHHOTaLus
OTHOCUTCA NMpefcTaBieHHas nHdopmaLns
14 3.2 [ata ny6avkauuy nocnegHero n3 npegwectsyiowwux OT4eToB (ecu TakoBble Mlynir 5.3
nybankosanmce) '
15 33 LImkn oT4eTHOCTM (FOAOBOIA, ABYXMOAMYHbIA, W T.N.) AHHoTauus
16 3.4 KoHTakTHas uHdopmaumsa Ans BonpocoB oTHocuTeslbHo OT4eTa unm ero KoHTakTHas
coaepxanus nHpopMaL s
17 3.5 lMpoLecc onpepeneHns cofepxaHus oTueTa, BKloyas: AHHOTauus, lMpouecc onpefeneHus cogepXanns
— onpefieneHune CyLLeCTBEHHOCTY; MyHkT 10.1, oTYeTa OCHOBaH Ha Auanorax ¢
— onpefeneHne npuoputeToB TeM B pamkax OTyeTa; 10.2, 10.3. 3aMHTepecoBaHHbIMU CTOPOHAMM

— BblfiBJ/IeHME 3aNHTEpPEeCOBaHHbIX CTOPOH, pacCMaTpnBaeMbIX B Ka4ecTBe
noTeHUManbHbiX Nonb3osatenei OTyeTa

(npoBepeHHbIx B 2012 v B 2013 rT.)
Bbibop npuoputeTHoi TeMbl («Ynpasne-
HWe yesoBeveckmnM kanutanom OAO
«®CK E3C») 0bycnoseH noBbiLeHHbIM
BHUMaHWEM 3a/HTEPeCOBaHHbIX CTOPOH
K AaHHOMY acneKkTy AesTesbHOCTU B
oT4yeTHoM 2012 roay.

B kayecTBe noTeHuManbHbIX Mosib30Ba-
Tesleil oTYeTa onpefeneHbl Te
NPeACTaBUTENIN 3aUHTEPECOBAHHbBIX
CTOPOH, KOTOpPbIE MPUHWUMALOT y4acTue B
coBMecTHbIX ¢ 0AD «®DCK E3C»



MPUOXEHNA

NHpekc
rnokasa-
Tens

Ha3BaHue nokasartens

PackpbiTne

MonoxeHwne
B OTueTte

KoMmeHTapuun

NpoeKTax, a Takxe 013Hec-napTHepbl KoMnanuu.
OAHVWMU N3 BaXHELLKX NoNb30BaTeNel oTYeTa
ABNAOTCSH COTPYAHUKM KoMnaHuu.

3.6.

Mpatnysl OTyeta (HanpuMep, cTpaHbl, NOAPa3AeNeHUs, LOYePHUE KOMMNaHUY,
MOLLHOCTH, CAAHHbIE B apeHAy, COBMECTHbIE NMPeAnpUaTUs, NOCTaBLiMKK)

AHHOTaums

3.7.

YkaxuTe ntobble orpaHuyenns obnactu oxsata OtyeTa

AHHOTauma

3.8.

OcHoBaHus ans BkAto4eHns B OTHET AaHHbIX MO COBMECTHBIM NPeAnpUATUsM,
A0YEPHUM NPeanpuaTUAM, apeH/e NPOM3BOJCTB, Nepeaaye YacTu GyHKLWA
BHELHMM MoApaAYMKaM W IpYrMM OpraHn3aLoHHbIM eJHULAM, KOTopble
MOTYT CyLLLeCTBEHHO MOBUATbL HA CONOCTaBMMOCTb C NpeAbIAYyLLMMI 0THeTaMm
n/vnn SpyrMu opraHusaunsmm

OcHoBaHWs OTCYTCTBYIOT

21

3.9.

MeToab! N3MepeHna OaHHbIX U pac4eToB, BKOYadA NPeanosioXeHUd U
METOAMKM, UCMOMb30BaHHbIE A/1A OLLEHKM NokasaTeniei u APYyrux LaHHbIX,
BKJtOYEeHHbIX B OTyeT

AHHOTauusa

B oTueTe npenmMyLLecTBEHHO NpeACcTaBNeHbl
JaHHble, NoJlyYeHHble NPSIMbIMU METOf,aMK
n3mepeHws. B psife cnyyaes, Hanpumep ans
pacyeTta obbema Bbibpoca NapHUKOBbIX ra3oB,
1CM0J1b30BaHbl KOCBEHHbIE METO/bl PACHETOB
Ha 0CHOBaHMM HOPMATUBHbIX 3Ha4eHUI
OTAENbHbIX NapaMeTpoB.

22

Onucanue 3HayeHus Nobbix nepedpopMynnpoBok HGOPMaLMK, NPUBEAEHHON B
npefblayLmnx 0THeTax, a TakxKe 0CHOBaHUN 15 Takux nepedopMynnpoBok
(HanpuMep, cNsiHUS / MOFNOWEHUS, U3MEHEHWE NepUoAoB OTYETHOCTH,
xapakTtepa 613Heca, METOA0B OLeHKM)

MepedpopMynnpoBky oTCyTCTBYIOT

23

CyLLl,eCTBEHHbIe M3MEeHeHNs 0THOCUTesIbHO MpeblayLnx nepnopos 0THETHOCTU
B 0bnactu oxsarta, rpaHunuax nnun MeTogax UsMepeHus, NpMMeHeHHbIX B OtyeTe

/I3MeHeHUs B rpaHMLax OTYETHOCTH
OTCYTCTBYIOT

24

3.12.

Tabnunua, YKa3bliBaloLWaa MecTo CTaHAapTHbIX 3/1IEMEHTOB B Otyete

Mpunoxenwe 3

25

3.13.

Monutnka n NpUMeHaeMble NpakTu4yeckne noaxobl B OTHOLEHUM BHELIHEero
noaTBEpXLAEeHNA Otyeta. Ecnu OTyeT 0 NoATBEPXAEeHUN He npunaraeTca K
oT4eTy B obnactu yCTOI;IHI/IBOFO pa3snTud, onnuwinTe npeaMeT n 0CHoBaHUA ONsa
noboro npeanpuHATOro BHeLWHero NoATBepPXAeHNs. Takxe 0bbscHNUTE
XapakTtep B3aVIMOOTHOLLEHWA Mexnay 0TYMTbIBatOLLENCS opraHmaaumeﬁ n
UCnonHuTenem [VI] NoATBEPXAEeHNsA

[naBa 10

1. ynpaBneHue, obs3aTenbcTBa M B3auMopencTBme ¢ 3auHTepecoBaHHbIMU CTOPOHaMU

26

4.1,

CTpyKTypa ynpaBieHus opraHusaLmm, BKAYas OCHOBHbIE KOMUTETbI B COCTaBE
BbICLLEr0 PYKOBOASILLEr0 OpraHa, 0TBETCTBEHHbIE 33 KOHKPETHbIE 3afauu,
HanpuMep, paspaboTky cTpaTerny uau o6l Haa30p 3a AeATENbHOCTbIO
opraHusaumm

MyHKkT 2.1

27

4.2.

YKaxuTe, ABNSETCS U npencenaTtesib BbICLLUEro pykoBoAdALLLEero opraHa
OOHOBPEMEHHO UCMONTHUTENIbHBIM MEeHEeKePOM KOMMaHU [I/I, B Ciiy4ae
MONOXUTENBbHOTO 0TBETA, KaKoBa POJib 3TOM0 PYKOBOANTENA B yrpaBiieHnn
opraHM3aLw|e|7|, M KaKoBbl MPUYUHbBI TAKOTO MOJIOXKEHUA AEJ'I]

MyHKT 2.1

28

4.3.

[lnst opraHu3auui, MeroLLMX yHUTapHbIi COBET ANPEKTOPOB, yKaxuTe
KOMIMYECTBO HEe3aBUCUMbIX YIEHOB BbICLLIEr0 PYKOBOASILLEr0 OpraHa u/mm
USIEHOB, He OTHOCSILYMXCS K UCMOJIHUTEIbHOMY PYKOBOACTBY KOMNaHUM

MyHKkT 2.1

29

4.4,

MexaHu3MbI, Npn MOMOLLM KOTOPbIX aKUMOHEPbl NN COTPYAHUKW OpraHmn3aynm
MOTYT HanpaBNATb AeATE/IbHOCTb BbICLUEro pyKoBoAALLENO OpraHa nau nasatb
eMy pekoMeHaauun

MyHKT 2.1

30

4.5,

Cesi3b MeXay BbInsiaTaMn YieHaM BbiCLLIEro pykoBoAsdLLLero opraHa, npencrasu-
TendaM BbICLUEero NCMoJIHNTeNIbHOro pyKoBOACTBA U CTapLlUUM pyKoBoAUTENTAM
[BKJ‘I}OHaﬂ BbIXOOHbIe I'IOCOGVIFI] W pe3ynbTataMun fedaTeNbHOCTN opraHmn3aynm
[BKJ‘I}OHaﬂ coumManbHble U 3KoJ1IorTu4eckue peayanaTbl]

MyHKT 2.2

31

4.6.

[leiicTByloLLMe NPOLLECChI B BbICLLIEM PYKOBOASALLEM OpraHe, Npu3BaHHble
n3bexatb KOHHIIMKTOB UHTEPECOB

MyHKT 2.1

32

4.7.

ﬂpOLl,eCCbl onpepeneHnsa KBaJ'IMd)MKaLI,MM M KOMNETEHTHOCTN YJIEHOB BbICLUEro
pykoBoAdALLEro opraHa, HeobXxoAMMbIX 18 TOro, YTobbI HanpasndaTb CTpaTernto
opraHusauum, B T.4., N0 BONpocaM, 0THOCALLMMCA K 3KOHOMMWYECKON,
9KOJIOMMYECKOW W coLnanbHom pe3ynbTaTMBHOCTU

B cooTBeTcTBUM C [MonoxeHnemM o KomuteTe no
KappaM 1 BosHarpaxaeHusm CoseTa
anpekTopoB OAO «®CK E3C» B koMneTeHLMIO
KoMuTeTa BXOAUT BbipaboTka NpensioeHuii no
onpe/esIeHIo CyLLLeCTBEHHbIX YCNIOBUA
[0roBopoB ¢ yneHamu CoBeTa AMpeKTopoB
Komnanuun. Kpome Toro, KomuteT onpefiensiet
KpuTepumn nofbopa KaHAMAAToOB B uneHbl CoBeTa
AnpekTopoB KoMnanuw, a Takxe npefsapu-
TeNbHO OLEHWBAET YKa3aHHbIX KaHAMAATOB

33

4.8.

PaspaboTaHHble BHYTPW OpraHu13aLum MUCCHs, 3asiBNIEHUS O LEeHHOCTSX,
KOZEKCbl KOPNopaTUBHOIO MOBEAEHNUS U NPUHLMUMbI, 3HAYUMbIE C TOYKU 3peHUst
9KOHOMUYECKOW, 3KONOrMYECKOoM 1 coLManbHoM pesybTaTUBHOCTY, @ TakKe
CTeneHb X NPaKTUYeCKOii peanusaymnu

MyHkT 1.3

34

4.9.

I'Ipou,ep,ypbl, ncnosb3lyemble BbICLLUNM PYKOBOAALWMM OpraHoM ANna Haasopa
3a TeM, Kak opraHnsauusa oueHMBaeT CBOK 3KOHOMUYECKYLO, 3KO10rnYyecKyto
M coumanbHyto pe3ysibTaTUBHOCTb W YNpaBNAeT eto, BKNIoYasa pUCKnN n
BO3MOXHOCTH, a TaKXXe cniefiloBaHNe Nu COOTBETCTBNE MeXAYyHapoaHbIM
CTaHfapTaM, KofekcaM KopnopaTuBHOro nosefeHna n npuHuunam
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NHpekc

nokasa- MonoxeHwue
Ne  tensa HaseaHue nokasaTtens PackpbiTue B OTyeTe KoMMeHTapumn
35 410 Mpoyecchl oLeHKM COBCTBEHHON Pe3yNLTaTUBHOCTU BbICLUMM PYKOBOAALLMM
OpraHoM, B CBA3M C 3KOHOMUYECKUMU, 3KOJIOTUYECKUMU U CoLManbHbIMU nasa 2
pesynbTaTaMu [esTenbHOCTV OpraHnu3aLmm
36 411 O6bACHEHWE TOro, MPUMEHSAET JIN OpraHU3aLnsa NPUHLUMN NPesoCTOPOXKHOCTH,
1 KaKIM 06pa3om naga 9
37 412 PaspaboTaHHble BHELWHWUMW CTOpOHaMU J06pOBOIbHLIE IKOHOMUYECKME,
3KOJIOMMYECKNE U COLMabHbIE XapTUM, CUCTEMbI MPUHLMMOB UK Apyrue nasa 9
MHWLMATUBbI, K KOTOPLIM OpraHu3auus NnpucoesyHuIach Uiu KoTopsle oHa
nofAepXnBaeT
38 413 UneHcTBo B accounaumsx (Hanpumep, oTpaciessix) U/MAN HauMOHa bHbIX O0AO «®CK E3C» aBnseTcs yneHom
N MeXAYHapOLHbIX OpraHW3aLMaX Mo 3aLinMTe NHTEPEeCoB, B KOTOPbIX 06beanHenuns Padn [esatensHocTb 16-Tn
opraHusauus: nccnenoBaTenbckux kommtetos CUTMP3
— 3aHWMaeT MecTo B OpraHax ynpasneHus; BXOAMT B 061acTb KoMneTeHTHocTM OAQ
— yyacTBYyeT B MPOEKTaX UaN KOMUTETAX; «®CK E3C», yyacTve B paboTe KOTOPbIX
— NpeAoCTaBAAeT CyLecTBeHHOe pUHAHCMPOBAHUE 3@ paMKaMm 06X cnocobcTByeT 06MeHy OMbITOM,
UNEHCKUX B3HOCOB; nHdopMaLyeit B 0671aCTM MHHOBALMOH-
— paccMaTpMBaeT CBOe YNIEHCTBO Kak cTpaTernyeckoe HbIX pa3paboToK 3/1eKTpo3HepreTnYe-
cKoro 060pyA0BaHNS, €ro ANarHoCTUKK,
MOLepHMU3aLMUM 1 LpyrX BOMPOCOB,
CBA3AHHbIX C PYHKLMOHMPOBaHWEM
MUPOBbIX 3EKTPOIHEPreTUYECKUX
cucrem.
39 4.4, lMepeyeHb 3aMHTEPECOBAHHbLIX CTOPOH, C KOTOPLIMW B3aUMOAECTBOBaNa Mnasa 10
opraHu3saums
40 4.15. OcHoBaHus 4015 BbISIBNIEHUS W 0THOpa 3aMHTEPeCcOBaHHbIX CTOPOH C Liesbio lnasa 10 Pelienne o B3auMozeiicTim
[afbHENLIEero B3aMMoAenCTBUA C HUMUK C 3auHTEpeCcoBaHHbIMU CTOpOHaMM1
npuHumaetca PykosoacteoM OAO «®CK
E3C» Ha ocHoBaHuwn Basosoro
npeacTassieHus 06 0TBETCTBEHHOCTM
Komnanuu (nogpasaen 5.1.) u
noHuMaHus 0bLLecTBeHHOM NOBECTKM
B 06/1aCTW YCTONYMBOIO pa3BUTUS
(cM. nogpaspen 5.2). Isoniouns nopxopa
K B3aMMOAEMCTBUIO C 3aMHTePEeCOBaHHbI-
MU CTOPOHaMK NpefcTasieHa
B nogpasgene 5.3 HacToswero OTyeTa.
41 4.16. MofAXoAbl K B3aMMOAENCTBUIO C 3aUHTEPECOBAHHbIMI CTOPOHaMU, BKIOYas nasa 10
4acToTy B3aMMOAEMCTBUS M0 TUMAM W rpynnam CTENKX0NLepoB
42 47. KnioyeBble TeMbl U MHTEPECh!, MOAHSTbIE WU BbISBIEHHbIE B MpoLiecce I'nasa 10,
B3aMMOAEICTBMSA C 3a1HTePECOBAHHbIMW CTOPOHAMMU, 1 TO, KaK OpraHusauus Mpunoxetne 5
OTBETWNIA HA 3TV TEMbI U UHTEPECHI, B TOM YMCIIE U NOCPEACTBOM CBOEN
OTYeTHOCTH
2. CBepeHus o0 noaxoaax B 06nacTu MeHeAXMeHTa U NoKasaTeNu pe3yNbTaTUBHOCTU
MokasaTesnn 3KOHOMUYECKOI Pe3yNIbTaTUBHOCTH
43 ECY CospaHHas 1 pacnpefieneHHas npsaMas 3KOHOMUYecKas CTOMMOCTb, BKIK0Yas Monuoe Myrkr 7.1
[L0XOZbl, ONEPaLMOHHbIE 3aTPaThl, BbIMaThl COTPYAHUKAM, NOXEPTBOBAHUS U
Lipyrue UHBECTULMM co0bLLeCTBa, HepacnpeaeeHHyto npubblib, BbINAaTh
MoCTaBLUMKaM KanuTana v rocyaapcream
44 EC3 06ecneyerne 06513aTeNbCTB OPraHM3aLmMm, CBA3aHHBIX C NEHCUOHHBIMM Hactnytoe MyHKT 6.4
niaHaMu M ycTaHoBIEHHbIMU JIbroTaMm
45 ECS [lnana3oH COOTHOLLEHWIA CTaHAAPTHON 3apaboTHOM MaThl HAYa bHOTo YPOBHS MonHoe MyHk 6.1
1 YCTAHOBJIEHHON MUHWUMaJIbHOM 3apaboTHOM NNaThl B CyLLLECTBEHHbIX PErMoHax
LeATesIbHOCTU opraHu3auymum
46 ECé MonuTnKa, NpakTMYecKmne NOAXOAb! K 3aKyMKaM Y MECTHbIX NOCTaBLYNKOB U Monkoe MyHkT 7.1
[,0/151 TaKMX 3aKYMOK B CYLLECTBEHHbIX PErMOHaXx AeSTeIbHOCTU OpraHn3aLum
47 EC7 Mpoueaypbl HaliMa MECTHOrO HacesleHNs W 1oAs BbICLUMX PYKOBOAUTENeN, MonHoe MyHkT 6.1
HaHATBLIX 13 MECTHOTO HACeNIeHUS, B CYLLeCTBEHHbBIX PerMoHax AesTesbHoCTU
opraHusaumm
48 EC8 PasBuTue 1 Bo3geiicTBMe MHBECTULMIA B MHPPACTPYKTYPY W yCAyr, NpeaocTaB- YacTtuuHoe nasa 7
NIleMbIX B NepByto ouepeapb 415 obuiecTBeHHoro bnara, nocpeacTsoM
KOMMEPYEeCKOro, HaTypasibHoOro 1 61aroTBOPUTESNIBHOTO yyacTus
MokasaTenn 3KONOrMYeckoi pesynbTaTUBHOCTH
49 EN2 [ons MaTepuanos, NpeacTaBAaoLLmMX cObol nepepaboTaHHble UK NOBTOPHO MonHoe MyHkT 9.2
MCMOJIb3yeMble OTXOAbI
50  ENS 3Heprus, CIKOHOMJIEHHAs B pe3ysibTaTe MeponpUATHIA MO CHUXKEHMIO MonHoe MyHKT 9.3
3HepronoTpebneHns 1 NoBbILLEHNI0 3HEPToIPHEKTUBHOCTH
51  ENS8 Obuiee konuyecTBo 3abrpaemoii Boabl C pa3bUBKOi N0 NCTOYHMKAM MonHoe MyHKT 9.2
52 EN9 VICTOYHMKM BOLbI, HA KOTOPbIE OKa3blBaeT CyLLECTBEHHOE BAWUSAHME Bofo3abop MonHoe MyHKT 9.2

opraHmnsauumn



MPUNOXEHNA

NHpoekc
nokasa- MonoxeHwne
Ne  Tens HazBaHue nokasatens PackpbiTne B OTuete KoMmMeHTapuun
53 EN10 [lons v 06Kt 06BbeM MHOrOKpaTHO 1 MOBTOPHO UCMOJIb3YeMOW BOAbI YactnuHoe MyHKT 9.2
54 EN11 MecTomnonoxeHve 1 NoLafb 3eMeslb, HAXOAALWMXCS B COBCTBEHHOCTH, apeHfe, MonHoe MpunoxeHne 6
MO/ yrpaB/eHWeM opraHu3aLnm, 1 pacrosioeHHbIX Ha 0XPaHAEMbIX MPUPOAHBIX
TEPPUTOPUSIX U TEPPUTOPUSIX C BbICOKOM LeHHOCTbIo GBropasHoobpasus BHe 1x
TPaHWLL, WU NPUMbBIKEIOLLUX K TaKUM TEPPUTOPUAM
55 EN12 OnucaHue cylecTBEeHHbIX BO3AENCTBUIA AeSTeNIbHOCTW, MPOLYKLMMU U YCAYT Ha MonHoe MyHKT 9.2
6ropaszHoobpasue Ha oxpaHsieMbiX NPUPOLHbLIX TEPPUTOPUAX U TEPPUTOPUSIX C
BbICOKOW LLleHHOCTbI0 briopa3Hoobpasus BHe UX rpaHuL,
56 EN13 CoxpaHeHHble M BOCCTaHOBJIEHHbIE MeCTO0BUTaHUS. MonHoe MyHkT 9.2
57 EN14 CTpaTeruu, ocylecTBrsieMble AeiCTBUS W NaHbl Ha byayliee No ynpassieHuio MonHoe MynkT 9.2
BO3/eiCTBUAMM Ha bropasHoobpasme.
58 EN15 Yucno BUROB, 3aHeceHHbIX B KpacHblii cnincok MCOT v HauMoHanbHbI CNMCOK MonHoe MyHKT 9.2
0XpaHseMbIX BUAOB, MECTOOBUTaHNS KOTOPbIX HAXOAATCA Ha TeppuUTOpuH,
3aTparuBaemoii AesTeNbHOCTY OpraHn3aLum, ¢ pa3buskoil No cTeneHm yrposs
CyLLecTBOBaHUIO BUAA
59  EN16 MonHble NpsMble M KOCBEHHbIE BbIOPOCHI MApPHUKOBbIX Fa30B C yKa3aHUeM YactnuHoe MyHkT 9.2
Macchbl
60  EN17 lMpouwe cyuiecTBeHHbIe KOCBEHHbIE BbIOPOCHI NAPHUKOBLIX ra30B C yKa3zaHueM MonHoe MyHkT 9.2
Macchbl
61 EN18 MHMLMaTUBELI MO CHUXXEHWI0 BbIGPOCOB NapHWKOBbIX ra30B U LOCTUTHYTOe YactnuHoe MyHkT 9.3
CHWKeHMe.
62  EN19 Bbibpochl 030HOpa3pyLlaloLinx BelecTB € ykazaHMeM Macchl Monxoe MyHKT 9.2
63 EN20 Boibpocsl B atMocdepy NOX, SOX 1 Apyrux 3Ha4MMbIX 3arpsi3HIOLLMX BELLECTB MonHoe TMyHKT 9.2
C yKasaHueM Tuna v Macchl
64  EN21 06wwMit 06beM cHPOCOB C yKazaHMeM KayecTBa CTOYHbIX BOA W NPUHMMAlOLLEro MonHoe MyHKT 9.2
obbekTa
65  EN22 06Lwas Macca oTX0f0B B pa3bvBke no TUMy 1 cnocoby obpatueHns YactnuHoe MyHKkT 9.2
66  EN23 ObLyee KONMYecTBO 1 06BEM CyLLLEECTBEHHbIX Pa3IMBOB Monxoe MyHKT 9.2
67  EN24 Macca nepeBe3seHHbIX, UMNOPTUPOBAHHbIX, 3KCMOPTUPOBAHHbIX MK Nepepabo- Monxoe MyHkT 9.2
TaHHbIX 0TXOL0B, ABNSIOLLMXCS OnacHbIMK cornacHo npunoxenusm |, I, 111 v VIII
K Basesibckoit KOHBEHLMM 1 L0151 0TXO[,0B, NEPeBEe3EHHbIX MeX/y CTpaHaMu
68  EN25 [pnHaanexHocTb, pa3mep, CTaTyC OXpaHbl M LeHHOCTb C TOYKM 3peHuns MonHoe MyHkT 9.2
610pa3Ho06pasuns BOAHbIX 06HEKTOB U CBA3AHHbIX C HUMW MECTOOBUTaHWHA,
Ha KOTOpble 0Ka3blBAOT CYL4ECTBEHHOE BIUSHUE COPOCHI OpraHn3aLmm
11 OBEPXHOCTHbIN CTOK C TEPPUTOPUM e 06BEKTOB
69  EN26 VHWUMaTUBBI MO CMArYeHUIo BO3AENCTBIUS NPOAYKLMM U YCIYT Ha OKPYXKaloLLyio Monxoe MyHKT 9.2
cpefly v MacluTab cMsiryeHns Bo3feicTeus
70  EN27 [lons npofaHHoO NPOAYKLMK 1 ee yNakoBOYHbIX MaTephanos, BO3BpallaeMoit Monxoe MyHKT 9.2
L5 nepepaboTku Npon3BofuUTesNio C pa3brBKoii No KaTeropusm
71 EN28 [leHexxHoe 3HaYeHMe 3HaUUTeNbHbIX WTPadoB 1 obLiee YACIO HedUHAHCOBBIX MonHoe MyHkT 9.1
CaHKLWMIA, HAaNOXEHHbIX 3@ HecobJIlAeH e IKONOrMYECKOro 3aKOHOAATEeNbCTBA
1 HOpMaTUBHBIX TpeboBaHwil
72 EN29 3HauMMoe BO3eiCTBIE Ha OKPYXaloLLyto Cpedy NepeBo30K NpoayKLum Monxoe MyHKT 9.2
1 ApYrux TOBapoB W MaTepuasnos, UCMONb3yeMblX ANs AesTeNbHOCTI OpraHu3a-
LMK, v nepeBo3ok paboyeit cubl
73 EN30 06LMe pacxofbl U MHBECTULMMN Ha OXpaHy OKPYXKatoLLEeln cpefpl, C pa3buekon MonHoe MyHkT 9.2
no TMNam
Mopaxopbl K opraHU3aL MM TPyAA M AOCTOMHBINA TPYA
74 LA1 06Lwas yncneHHocTs paboyeit cunbl B pa3bueke No TUMY 3aHATOCTH, AOrOBOPY Monxoe TyHKT 6.1
0 HallMe, PervioHy 1 nosny.
75  LA2 Obuyee KonmyecTBO paboTHUKOB, TEMMbI CO3AaHNS HOBLIX paboynx MecT YactnuHoe MyHKT 6.1
1 TeKyyecTb KaapoB B pa3buBKe No BO3pacTHOM rpynne, Noy 1 peruoHy
76 LA4 [lons cOTpyAHNKOB, OXBaYeHHbIX KOJUTEKTUBHbLIMU [JOr0BOpaMu Monnoe MyHkT 6.1
LA7 YpoBeHb Npoun3BoOACTBEHHOrO TPAaBMaTU3Ma, YpOBeHb NPodeccnoHanbHbIX YactnuHoe MyHKT 6.5
3aboneBaHni, KOIPOULMEHT NOTEPSAHHBIX LHeW 1 KoaddULMeHT oTcyTCTBUS
Ha paboyeM MecTe, a Takxe 0bLLee KONIMYeCTBO CMepTesIbHbIX MCXOA0B,
77 cBAA3aHHbIX C paboToit, B pa3bueke no pervoHam
78 LA10 CpefHee KonnyecTBo Yacos obyyeHuns Ha 0fHOro paboTHMKa B rof, B pa3bueke YactnuHoe MyHKT 6.3
Mo noJly v kaTeropun paboTHUKOB
79  LA12 [ons paboTHWKOB, /1% KOTOPbIX MPOBOASATCS NEPUOANYECKUE OLLEHKM YacTtuuHoe MyHKT 6.1.
pesybTaTUBHOCTU W PA3BUTUS Kapbepbl
80 LA13 CocTaB pyKOBOASALLMX OpPraHoB 1 nepcoHana opraHusaumum c pasbuskoii no nony  [MonHoe MyHKT 6.1

11 BO3PACTHOM rpynne, yKasaHWeM npefcTaBUTeIbCTBa MEHbLUNHCTB, a Takke
Lpyrux nokasatesei pasHoobpasus.
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NHoekc

nokasa- MonoxeHwne
No  Tens HassaHue nokasatens Packpbitne B OTyeTe KoMMeHTapum
MokasaTenn B o6nacTu npas Yenoseka
81 HR1 MpoueHT 1 obLee YMCO CyLLECTBEHHBIX MHBECTULMOHHbIX COrNalleHui, MonHoe WHBecTMUMOHHbIe cornawwenns 0AQ
BKJTI04AIOLLMX MONTOXeHUs 06 obecneyeHnn NpaB YenoBeka UAK NPoOLLEALLINX «®CK E3C» He npoxofunu npoBepky v
OLLeHKyY C TOYKM 3peHNs NpaB YesoBeKa OLLeHKY C TOYKM 3PeHUs NpaB YesoBeKa
82 HR2 [lons cyliecTBeHHbIX NOCTABLUMKOB U NOAPAAHNKOB, MPOLLIEALWMNX OLLEHKY C MonHoe [ocTaBLUMKY M NOAPALYNKM OLLEHKY
TOYKW 3PEHUS MPaB YeNoBeKa, Y NPeAnpuUHATbIE LENCTBUS C TOYKM 3peHNs NpaB YesoBeKa
He npoxoaunu. Jonsa — 0%
83 HRé [leAatenbHoCTb, B paMKax KOTOPO/ UMeeTCs 3HauUTeIbHbIN PUCK Crly4aeB MonHoe OTCyTCTBYET B CBS3Y C BbICOKOTEXHO-
MCMOsb30BaHNs JeTCKOro TpYAa, v AeACTBUS, NPeAnpUHsATbIe ANS y4acTus B JIOTUYHBIM YPOBHEM MPOU3BOACTBA
MCKOPEHEHWW JieTCKOro Tpyaa 1 BbICOKMMY TpebOBaHWSAMU K YPOBHIO
npodeccnoHanbHo NoAroTOBKM
paboTHUKOB.
84  HR7 [lesTenbHOCTb, B paMKax KOTOPOW MMeeTCst 3HaYUTeNbHbI PUCK ClyYaeB MonHoe OtcyTcTByeT
MCMOb30BaHNUSA NPUHYAMTENBHOMO UK 0653aTeNbHOro TPyAa, U [eicTBUS,
npeAnpuUHATLIE AN y4aCTUS B UCKOPEHEHWUW NPUHYAUTENBHOMo Unn 0bs3aTenb-
Horo Tpyaa
MokasaTtenu B obnacTn B3aMMopeiicTBUA € cO06LLECTBOM
85 S04 [elicTBrs, NpeanpuHATLIE B OTBET Ha Clly4an Koppynumm Montoe Myhkr 8.3
86  S05 [o3nLUMs B OTHOLIEHUM rOCY[apPCTBEHHOW NOAWUTUKK U yyacThe B GopMupoBa- Monxoe 0AO «®CK E3C» yyacTByeT B GopMupoBaHmm
HWUW rocyAapcTBeHHOM NOAUTUKKM 1 NobbuposaHue roCyAapCTBEHHOM NOMNUTUKM NyTeM MOArOTOBKM
obpaternii B MpasutenbcTBo Poccuiickoit
®epepaunu, nanatel egepanbHoro CobpaHus
Poccuiickoit ®epepaunn, GefiepanbHble opraHbl
WCMONHUTENIbHOW BIACTU C npeanoXxeHnsamMn K
NpoeKTaM HOpMaTMBHbIX MPaBOBbIX aKTOB,
HaxoAALWMMca Ha pacCMOTPEHUM YKa3aHHbIX
¢enepaanblx rocyfapCTBeHHbIX OpraHoB.
MpepctaButenu OAO «®OCK E3C» obocHoBbIBaIOT
CBOM NPeAJIoKeHNs, y4acTBys B paboyux rpynnax,
CO34aHHbIX d)eﬂepaﬂbelMlA opraHamun
WCMONTHUTENTbHON BNacTn, KOMUTETaxX U KOMUCCUAX
CoBeta ®epepauuu v FocynapcTBeHHoM [lymbl.
PeEyﬂbTaTOM ﬂaHHOﬁ NeATeNbHOCTN aBNgeTcq
noAroToBKa NpoeKToB ¢epepaanblx 3aKOHOB,
noctaHosneHnit Mpasutensctea Poccuiickoit
<I>ep.epauvw| Y HOPMAaTUBHbIX MPaBOBbIX aKTOB
¢enepaanblx opraHoB MCMOSTHUTENIbHON BnacTu,
B KOTOPbIX y4TeHbl ocobeHHOCTH E])yHKU'I/IOHVIpOBa*
HWA WU pa3BUTUA 3N1eKTpPOCeTeBOro x03m71cnaa,
nOﬂrOTOEKa MpOEeKToB BeAeTCA B COOTBETCTBUN
C nnaHaMn 3aKOHOI'IpOEKTHOI7I AeAaTeNIbHOCTH
ESKOHoﬂaTeﬂbHOﬁ W UCMOJIHUTESTbHO BaCTK.
MokasaTtenu B 06nacT 0TBETCTBEHHOCTH 3a NPOAYKLMIO
87 PR5 [paKTnKu, oTHOCALLMECS K YA0BNEeTBOPEHNIO NoTpebuTens, BKYas MonHoe MynkT 7.1
pesynbTaTbl UCCNe0BaHUIA MO OLIEHKe CTeneHN y0BeTBOPeHNs noTpebutens
MokasaTenn oTpacnesoro npotokona GRI AN aneKTposHepreTnku
HanpaBneHue pestenbHOCTH opraHusaumu
88 EU3 KonunyecTBo NnLEBbIX CHETOB ObITOBLIX, MPOMBbILLIAEHHbIX, MUHCTUTYLLMOHANbHbIX Yactuyroe MyHkT 1.1.
1 KOMMepYyecKkux noTpebutenein
89 EU6 MeTop pyKoOBOACTBA, 0becneynBaloLLnii SKCMyaTaLMOHHYO rOTOBHOCTb U MonHoe Mpunoxexue 1,
HaleXXHOCTb MOCTABOK 3J1IEKTPOIHEPTMN B KPAaTKOCPOYHOM U JONTOCPOYHON Mpunoxerue 2
nepcrnekTuee
90 EU8 HayuHble uccnefoBaHus 1 pa3paboTKu U pacxofbl Ha UX NpoBefeHue, MonHoe Mpunoxexne 2
HauesneHHble Ha obecneyeHune HafeXHOro CHabXXeHUs 3NeKTpoaHeprmen
1 CNocobCTByOLLME YCTOMYMBOMY Pa3BUTUIO
91 EU12 [ToTepu 3nekTpo3Heprm Npu Nepeaaye 1 NPOLLEHTHOe COOTHOLLIEHWe oT obuwero  Yactuywoe MyHkT 1.1.
obbeMa 3neKTpo3Heprum
JKonoruyeckuu pasgen
92 Acnekt— [lonrocpoyHas cTpaTervsi ynpaBieHus 1 No3TanHoro npekpalleHns ncnonb3o- MonHoe MyHkT 9.3
Matepuansi BaHUS MaTep1anoB C BbICOKUM U HU3KIM YPOBHEM COAEPXaHWS NONUXI0pUs-
Hbix gudenunnos (MX1)
93  Acnekt —Bopa MeToabl ynpasneHus BogocbopHbiMu 6acceiiHamu 1 pesepsyapamu As Monxoe MyHkT 9.3
KOMJIEKCHOTO UCMosb30BaHus (HanpyMep, Ans nppuraumuu, obecneyeHus
NUTbEBON BOAOM, OXPaHbl 3KocucTeMbl U T.4.). [lonrocpoyHble nnaHbl no oxpaHe
BOJHbIX PECYPCOB C Liesiblo obecneyeHns noTpebHoCTeln opraHusaLmm.
OnucaHue KpUTepUeB ynpaBIeHUs MakCUMasbHbIM/MUHIUMANbHBIM MPUTOKOM
MOBEPXHOCTHbIX BOJ 1 06bEMOM FPYHTOBLIX BOJ, @ TakXKe METO[0B onpefesieHns
1 NofiepXXaHuna 3TUX nokasaTenen
94 AcnekT — MeTopabl 3aLLUTbI 3eN1eHbIX HACAXKAEHWI OT BPeAUTENEN U yNpaB/eHns Yactuyroe MyHKT 9.2
Buonornyeckoe pacTUTenbHOCTbIO BAOIb JIMHWIA S71EKTPONepeayn v pacrnpepenerus

pa3Hoobpaswue

3/1eKTPO3HEeprum



MPUNTOXEHNA

Nupekc
nokasa- MonoxeHwve
No Tens HasBaHue nokasartens PackpbiTue B OTyeTte KoMmeHTapuum
95 CommENT4 BospeiicTBre 1 Mepbl Mo cMArYeHUo BO3AENCTBUA Ha ClieAyioLlie KOMMOHEHTbI MonHoe MynkT 9.2
OKpYXaloLLen cpeppl:
— JlecHble MaccvBbl (HanpuMep, Ha 3MeHeHWe NNOTHOCTU KPOH fepeBbes);
— BbIMUpaHve MecTHbIX BUAOB;
— Jlangwadt (Hanpumep, BAMSHWE BETPOBLIX GEPM, IUHUI 3neKTponepesaqu),
— Mopckue, NpecHoBoAHbIE U YBIAXXHEHHbIE 3KOCUCTEMbI
96 CommEN20 NOx, SOx v pyrue cyuiecteeHHble BbIGpocsl B atMocdepy Ha MBT/4 unctoro YactunyHoe MyHkT 9.2
obbeMa Npon3BoAUMON 3NEKTPo3Heprun. MpuMepbl «ApYrux CyLLeCTBEHHbIX
BbIBPOCOB B aTMOCdEpy» BKIIIOYAIOT, HO He OrpaHMYMBaIOTCS BbIGpOCaMu pTyTy,
YroJIbHOM MblSIN, 30J100TCTOMHUKOB, 30J10y/I0BUTENIEN U MbIAK NPU ONOPOXKHEHUN
BOZOXPaHUANMLLA
97 CommEN22 O6wwasn Macca 0TX0A0B MO TUMY U METOAY YAaNeHUs OTXOA0B, BK/IKOYAs OTXOAbI MyHkT 9.3
XA
CoumanbHblii pasaen
98 EU14 [porpaMMbl 1 npouecckl obecnedeHns Hanuuus keanudnumposaHHoi paboueir  lMonHoe MyHKT 6.1
cunbl
99 EU16 Monutnka n TpeboBaHWs B OTHOLIEHUW 3ApaBOOXPaHeHUs 1 6e30nacHoCcTH YactunyHoe TMyHKT 6.5.
paboTHMKOB, 1 paboTHWMKOB NOAPAAHBIX U CybNoaAPAAHBIX OpraHu3aL it
CouunanbHasi OTBETCTBEHHOCTb (MeToAbl ynpaBneHus)
100 EU19 YyacTue 3anHTepeCcoBaHHbIX CTOPOH B MPOLECCe NPUHATUSA PELLEHNA, YactunuHoe MywkT 10.1

CBA3AHHbIX C MIaHUpOBaHUeM pa3BnTua EanHOI HaunoHanbHo (o6lwepoccui-
CKOM) anekTpuyeckon cetu
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[MPUJIOXXEHWE 4. OT4yeT 0 BbINOJIHEHWUK NJ1AHOB U 00A3aTeNbCTB

OAO «®CK E3C» no Bonpocam KCO B 2012 roay

®opmynunposka 0653aTeNbCTB W NNaHOB OTYeT 0 BbIMONHEHWUMN KoMMeHTapui

1. MoproTtoBka OT4eTa 0 coLManbHOM OTBETCTBEHHOCTU U KOPNOpPaTUBHOMN He peanusoBaHo
yctonymsocTn OAO «®CK E3C» 3a 2012 rog Ha ypoBHe cooTBeTCTBUA A+
(PykosoacTso GRI)

2. YtBepxpneHue AHTukoppynumonHoi nonntnkn OAO «®CK E3C» 1 Havano ee PeanusosaHo NHdopmaums npeactasneHa e naee 8
peanusauuu
3. CoBepLueHCTBOBaHME CUCTEMbI MPOPUNAKTUKN KOPPYNLMWM, MPaBOBOro PeanusosaHo NHdopmauma npeacTasneHa s nase 8

npoceeLleHns 1 GopMUPOBaHUS OCHOB 3aKOHOMOCYLLIHOTO NOBeAEHMs
paboTHukos OAO «®CK E3C»

4. BHeppeHWe cUCTEMbl @aHTUKOPPYMLMOHHOTO KOHTPOJIS 3aKyMOYHOM PeanusoBaHo NHpopmaums npeacTasnena B [nase 8
nestensHoctn 0AO «®CK E3C»

5. BHeppeHve aHTUKOPPYNUMOHHOW 3KCNEepTU3bl BCEX OPraHnU3aLMoHHO-pac- PeanusosaHo WNHdopmauma npeacTasnera s [nase 8
NOPSANTENbHBIX [OKYMEHTOB UCMoNHWUTeNbHOro annapata OAO «®CK E3C»

6. BHepnpeHnue eaHoro MexaHn3Ma nNpoBeAEHNS aHTUKOPPYNLMOHHO PeanusosaHo Nupopmaums npeacrasnena B [nase 8
3KCMepTU3bl 4oKyMeHTOB B dununanax n 130

7. Cos3paHue CoseTa Monogbix cneyunanuctos OAO «OCK E3C» He peanusoBaHo
8. Co3paHwue LEeHTPOB KOMMeTeHLMit Ha ba3e BbiCLIMX y4ebHbIX 3aBeAeHui He peanusoBaHo
9. Peanusauns nunoTHOro npoekTta nporpamMmbl GopMUpoBaHus cyxebHoro PeanusosaHo NHdopmauma npeactasneHa s [nase 6

*unbst Ha 2012 — 2013 rr.: 397 Xunbix NOMeLLEHWNA, 3aTparmBatoLLmnx
5 ¢punnanos Komnanum unu 11 cybbektos Pepepauum

10. Lo koHua 2012 ropa KoMnaHusa noroToBMT NiaHbl B3aMMOAENCTBUS He peanusosaHo Mcnonrenne nepereceqo Ha 2013 roa.
C 3aMHTepeCcOBaHHbIMI CTOPOHAMW N0 06CYXKAEHMIO 1 pelleHuto npobnem-
Hbix Borpocos O6LecTBeHHO noBecTkn B obnactu KCO u ycTonumnsoro
pasBWTUS, 0 peann3alLn KoTopbix KoMnaHus oT4nTaeTcs B CnedytoLiem
HeduHaHcoBoM oTyeTe 3a 2012 r. (HeucnonHeHHoe 0693aTeNbCTBO
13 npowsoro Otyeta 3a 2010 ).



MPUIOXEHNA

[MTPUNOXEHWE 5. Tabnunua yyeta npeanoxXeHnin 3anHTepeco-
BaHHbIX CTOPOH K packpbiTuio nHpopmaumm B OT4eTe,

BblCKa3aHHbIX Ha ananore 05.04.2013 r. n obwecTBEeHHbIX
cnywanumax 26.04.2013.

No CofiepxKaHue npefioXeHNi 3aMHTepecoBaHHbIX CTOPOH OTpaxeHue B oT4eTE

MpepnoxeHuns K packpbiTUio MH$opMaumm B OTyeTe 3a 2012r.

PekoMeHpauum oT npefcTaBUTenei BbiCLLIMX y4ebHbIX 3aBeeHui

1 Bkniountb B OT4eT MHDOPMaLMio 06 M3MEHeHNN AeATeNbHOCTY B cdhepe Midopmauns bynet cobupatbes B pamMkax noarotosku otyeta 2013 roga
yripaB/ieHust NepcoHanom (eciu ecTb) B CBA3M C HOBbIMU TpeBOBaHUAMM
rocyfapcTBEHHOro perynupoBaHus no ctanaaptam ISO, ISAE, OHSAS v gp.
(B cBsi3n ¢ BCTynnewHvem B BTO)

2 Bkntounts B OTUET OLLeHKY BOBNIEYEHHOCTH NepcoHana MHdpopMauus bynet cobupaTbes B pamkax noarotoBkm otyeta 2013 ropa
3 Bkniountb B OTYET aHanu3 KaapoBbix N1dToB NHdbopMaums bynet cobupaTbes B pamkax nogrotoku otyeta 2013 ropa
4 Onucatb onbIT B3auMogeiicTeus 0AO «OCK E3C» ¢ MiBaHOBCKMM rocyAapCcTBeH- MyHKT 6.2

HbIM 3HEepreTM4eCKNUM YyHUBEPCUTETOM U OpYyruMn By3amMu

5 Bkntounts B OT4ET NYHKT Npo obecneyeHne npopeccroHanbHoro 340poBbs v

NHdbopMmaums bynet cobupaTbes B pamkax nogrotoku otyeta 2013 ropa
ncuxosornyeckoe obyyeHne coTpyAHUKOB

6 OnucaTb NOAXOA K Pa3BUTUIO NMPOU3BOACTBEHHON KyNbTypbl NHdbopmaums bynet cobupaTbes B pamkax nogrotoku otyeta 2013 ropa

7 MpenocTaBuTh MHOPMALMIO O AeATENbHOCTM Mo pa3paboTke NpodeccmoHasb- Mudopmauus bynet cobrnpaTbea B pamkax noarotoekm otyeta 2013 roga
HbIX CTaHAAPTOB

8 PackpbiTb nHGOpMaLMio 0 B3auMoaencTsumn KoMnaHum ¢ By30BCKUM Hay4YHbIM [MyHKT 6.2
€006LLEeCTBOM, C KOSINernanbHbIMU opraHaMi yrpasieHusl yHUBEPCUTETOB,
C 3KCMepTHbIMW COBETaMW MNpu By3ax-napTHepax

9 OnwucaTb MexaHU3MbI noAnepXXKU CTYLEHTOB B pernoHax Poccun — onnata

NHupopmaums byneT cobrpatbes B pamkax nogrotoBky otyeta 2013 ropa
0byyeHns, coumnanbHble NbroThl, Mp.

10 PackpbITb MHPOPMaLMIO 0 CTUNEHAMANbHBIX MporpaMMax Komnanum ans Mudopmauus bynet cobrnpaTbea B pamkax nogrotoekm otyeta 2013 roga
CTyAEHTOB

PekomeHpauum ot npep,CTaBuTeneﬁ opraHos rOCyAapCTBeHHOﬁ BJlacTu

1" peAcTaBUTL AaHHble MO pacyeTy NPOM3BOANTENBHOCTY TPyAa MHdopmauus bynet cobupaTbes B pamMkax noarotosky otyeta 2013 ropa

12 [laTb oueHKy Teky4yecTn pe3epBa NHdbopmaums bynet cobupatbes B pamkax nogrotoku otyeta 2013 ropa

13 Bkniountb B OTYET CTAaTUCTUKY CHVXKEHWS 0TKA30B WUIIW YBENNYEHNS HAfeXHO- NHudopmaums byneT cobupaTtbes B pamkax nogrotoBku otyeta 2013 ropa
cTv noche obyyeHust B KayecTBe nokasaTensi KayecTsa obyyeHus

14 Bkntountb B OT4ET NokasaTesnn 3GPeKTUBHOCTH Y4ebHbIX LLeHTPOB MHdpopMauus bynet cobupaTbes B paMkax nogrotoBkm otueta 2013 ropa

15 OnucaTb MOAXOA K yNpaB/ieHUto TanaHTamm NHdbopMaums bynet cobupatbes B pamkax nogrotoku otyeta 2013 ropa

PekoMeHAALMK OT 3KOJIOrMYECKNX OpraHU3aLuin

16 PackpbITb CTaTUCTVKY BN NTUL, CBA3aHHYIO C eATeNbHOCTbIO MMyHkT 9.2
0AO «®CK E3C»

17 YkasaTb MeTofiMKy pacyeTa KOCBEHHbIX BbIOPOCOB NAapHMKOBbLIX ra3oB MyHKT 9.2

18 MpepacTaBnTb NOMHYIO MHGOPMaLMIO 060 BCeX KOMMEHCALMOHHbBIX MEPOMPUATY- MyHKT 9.2

7x B pasfene «0CHOBHble NOKa3aTesi BO3AENCTBIS Ha OKPYXKaloLLyto cpesy»
B NyHKTe «Bo3geiicTBIe Ha PaCTUTENbHDIN U XKUBOTHBIN MWD, MOYBY W TPYHTbI»

19 MoBbICUTL MHOPMATUBHOCTL Pa3/esoB, CBA3aHHbIX ¢ briopasHoobpasvem, MHdopmauws bynet cobupaTbes B pamMkax nogrotosku otyeta 2013 ropa
OONMT u rubensio NTuy,

20 PackpbiTb nogpobHee TeMy «BnusiHue Ha bropasHoobpasue» pasgena NHdbopmaums bynet cobupatbes B pamkax nogrotoku otyeta 2013 ropa
«MHnumaTnBbl KoMnaHum B 061acTv oxpaHbl OKpyXXalolei cpesbi»

PekoMeHAaLMM OT 0T 3KCNEpPTHOrO U AeNoBoro coobecTsa

21 MpepcTtaBnTb B 0T4eTe paHHble no KIM3 B chepe ynpasneHns nepcoHanom yHKT 6.5
22 Ha3BaTb 0CHOBHblE JOKYMeHTbI B Chepe ynpaBieHns nepcoHanom MyHKT 6.1
23 OnuncaTb nocnenoBaTeNlbHOCTb U HEMPepPbIBHOCTW NMOAXOA0B MEHEKMEHTA K MHdpopMauns bynet cobupaTbes B paMkax noarotoBkm otyeta 2013 ropa

ynpaBieHUto nepcoHanoMm. B OtyeTte CAenaTtb akLeHT Ha Lensx VHBECTULUIA B
4yenoBeYeckuin kanutan
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Conep)«aHme I'Ipe,ElHO)KEHVIﬁ 3anHTepecoBaHHbIX CTOPOH

OTpa)KEHI/IE B OT4HeTe

24 MXenatenbHo caenatb B OT4eTe akLEHT Ha BbICOKONPOU3BOAUTENbHbIE paboyve NHdpopmauus byneT cobupatbes B paMkax nogrotosku otyeta 2013 roga
MeCTa, B 4aCTHOCTU, CfieNaTb 0rOBOPKY, YTO MOBbILLIEHWE NPON3BOANTENLHOCTH
TPyZa He MOXET MPOUCXOANTH Be3 cokpaLLeHns pabounx MecT (nokasatb, 4To
KomnaHus aHanuaupyet ato)

25 Onwcatb paboTy no co3pgaHuto B KoMnaHuu npoduieit KOMNeTeHLMIA, NacnopTos NHdpopmauus byneT cobupatbes B paMkax nogrotosku otyeta 2013 roga
[OMKHOCTEN

26 OnucaTb TeXHOOrMIO OLLEHKWN COTPYAHUKOB A8 KaflpoBOro pesepsa MyHKT 6.1

27 [aTb nosicHeHe, eCTb IX pa3fieNieHne Ha NepcrekTUBHBbINA (MoNoAeKHbIN) MyHKT 6.1
pe3epBs 1 pe3epB 13 OMbITHbIX PaboTHMKOB

28 OnwcaTb B Kakoii Mepe onbIT GOPMUPOBaHWS KaApoBOro pe3epsa B NPOLLIOM [TyHKT 6.1
(c 2006 ropa) vcnonb3yeTcs B HacTosee BpeMms

29 MpencTaBUTL AUHAMIUKY YNCEHHOCTU KapoBOro pesepsa MyHkT 6.1

30 Onwncatb BAUAHMe paboTbl Mo oLeHKe pe3epBUCTOB Ha GopMMpoBaHIMe MHdopmauums byneT cobupatbes B pamkax noarotosku otyeta 2013 roga
npodeccroHanbHbIX CTaHAapToB

31 [atb nosicHeHue (ecnu cywjecteeHHo) pasaensercs av obyyeHne no oxpae NHdpopmauus byneT cobupatbes B paMkax nogrotosku otyeta 2013 roga
TpyAa v no besonacHoctu Tpyaa B OAO «OCK E3C»

32 MpepncTaBnUTL MHGOPMALLMIO O TOM, €CTb JIN CreuuanbHble y4ebHble Kypchl, NHdopmaums bynet cobupatbes B pamMkax nogrotoBku otyeta 2013 roga
nocssiLeHHble 06y4YeHuto nNo pa3paboTke JOKYMEHTOB

33 MpeactaButb nHdopMaLwmio o Tom, ydacteyeT nm OAO «DPCK EIC» B npe3naeHT- Nudopmauus byneT cobupatbca B pamkax nogrotosku otyeta 2013 roga
CKoVi nporpaMme no NMOAroTOBKE NHXEeHEPHbIX KaIpoB U Kakue U3 noAnporpamMm
peann3ylTcs COBMECTHO C By3aMu

34 [atb nosicHenue (ecnu Begetcs pabota) BHeppaOTCA 1 B KoMnaHum NHdpopmauus byneT cobupatbes B pamkax nogrotosku otyeta 2013 ropa
noBefeHYecKne ayanTbl

35 Onucatb pe3ynbTaThbl NPOrpaMMbl OLLEHKW N0SSIbHOCTY COTPYAHUKOB: YTO MHdpopMauus byneT cobupatbcs B pamkax nogrotosku ot4eta 2013 roga
HPaBWTCS 1 He HPABUTCS COTPYAHMKAM, U Kak KoMnaHus Ha 3To pearupyet

PekoMeHAaLUM oT NpeAcTaBUTENEl OTPACEBbIX OpraHu3aumii

36 YKasaTb, CKOJIbKO COTPYAHUKOB HYXXAAETCS B YJIyHYLIEHUN XMUAULLHbIX YCI0BUIA NHdopMaums bynet cobupatbes B pamMkax nogrotoku otyeta 2013 ropa
1 Kak 0CyLLLeCTBASETCS B3aNMOAENCTBME MEX/Y HYXAAIOLWNMUCS B XMUbe
1 MeHe[KMeHTOM KoMnaHwuu

37 PackpbITb MHbOPMaLWIO 0 TOM, Kak MPOUCXOAMNT NPOLLECC YTUAU3ALNN OTXOLA0B MyHkT 9.2
B KoMnaHuy 1 COOTBETCTBYIOT M MOAPSAYMKN, YTUAN3NPYIOLLE OTXOAbI,
MeX/lyHapoJHbIM 3KOI0TMYeCKUM CTaHAapTaM

38 OTpa3uTb B OT4YeTe pe3ynbTaThl UCCIIEA0BaHNUS Y0BNETBOPEHHOCTM paboTHMKoB  MHpopMauus byneT cobupatbes B paMkax nogrotosku ot4eta 2013 roga
OAO «®CK E3C» paboTofaTeneMm ¢ ykasaHUeM NpUMEHSBLLUXCH MEXaHU3MOB
nccnefoBaHns

39 MpepocTaBnTb MHGOPMALLMIO O TOM, KaK peLLalTcst KOHGNNKTbI B TPYL0BOM NHdopmaums bynet cobupatbes B pamkax nogrotoBku otyeta 2013 ropa
KonnekTuBe KomnaHuu

40 06aBuTb B OT4eT MHPopMaLMIo 0 Ko3PpPULMEHTe BHYTPEHHETO 3aMelLeHNs
A bopmau bduu TP LU' Mudpopmauus byneT cobupatbes B pamkax nogrotosku otyeta 2013 roga
Ka[,poB M NPOVN3BOANTENLHOCTY TPYAa

41 PackpbiTb uHpopMaLmio o PoHpe onnaTtel TpyAa Nudpopmauus byneT cobupatbes B pamkax nogrotosku otyeta 2013 roga



MPUTOXEHNA

[MPUJIOMEHWE 6. Peectp ocobo oxpaHaeMbix MPUPOLHbIX
TEPPUTOPUM HA KOTOPbIX OCYLLLECTBAAETCA AEeATe/IbHOCTb

OAQO «®OCK E3C»

lMnowazab 3eMenbHoro

Bup npasa Ha

MecToronoxeHue
(pervion P®, kpait,

Ne  OBwext OAO «®CK E3C» yyacTka (ra) 3eMefibHbIii yuacTok  06aacTk, ropog v T.4.) Hazsauue 00MT
M3C LienTpa
BepxHe-JloHckoe MMM3C
1 BJ1 220 kB Boporexckas 1,2 (11,944 km) 35,8 apeHpa Poccus, BopoHexckas BopoHexckuii rocyaapcTaeH-
obnacte, BepxHexas- HblA MPUPOAHBI BrocepHbIi
CKWI paloH 3anoBeAHMK
Bonro-[loHckoe NMM3C
2 BJ1500 kB banatwosckas —/Inneukas 1(8,468 km, onopsl  (,3157
NeNe 894— 9150) aperns HoBoxonepckuit paioH Xonepckuii rocyaapcTBeHHbIi
3 BJ1500 kB Banawosckas -Jluneukas 2 (c oTnaiikoii Ha ’ BopoHexckoii 0bnactu MPUPOAHBIiA 33M0BEAHNK
HososopoHexckyto AJC), 8,777 kM, onopbl NeNe 894 — 916. 0.8406
MockoBckoe MM3C
4 BJ1 220 kB Kawwupa-Oka 1, 2 11.97 dakTnyeckoe MockoBckast obnacts, Mp1OKCKo-TeppacHbIi
! nosib30BaHne CepnyxoBCcKOM paiioH rocynapcTBeHHbI bruochep-
Hbli 3aM0BEAHUK
Mpuokckoe MM3C
5 BJ1 500 kB Cmonenckas A3C — Kanysckas 0,984 npaBo nocTosiHHoro  Kanyxckas obnacts,
6eccpoyHoro HOxHoBCKUI paiioH
nosib3oBaHus
HauuoHanbHbIN napk «Yrpa»
6 BJ1220 kB YepeneTs — JluteiiHas 0,135 Kanyxckas obnacte, : ’ ’
0.051 apeHaa Kosenbcknit panoH
7 BJ1 220 kB YepeneTb — LleMeHTHas '
8 BJ1500 kB Cmonenckas A3C — Muxaiinosckas 2912 apenga Kanyxckas obnacte, 3anoBefHMK «Kanyxckue
YnbAHOBCKUIA paitoH 3acekn»
YepHo3eMHoe MTM3C
9 BJ1 500 kB HosobpsiHckas — Enel (r. BBoga: 1977, onopsi 185,5 apetaa Opnosckas obnacts, HaumoHanbHbIN napk
NeNe 212 — 308, anvHa 26.5 km) XoTblHeLKuiA paroH «OpnoBckoe nonecbe»
M3C Cubupm
Xakacckoe MM3C
10 BJ1500 kB Casito-LLyweHckas M3C-HoBoky3Helkas
(BJ1-541) 261 apexga Pecny6nuka Xakacus «LLlopckuit HaLWoHanbHbIA
1" BJ1 500 kB Casto-LUyweHckas MIC-Hosoky3Helkas napk»
(BN-542)
12 BJ1220kB LUyweHckas onopHas-MuHycuHckas onopHas HawmoHanbHbii napk
([1-37/38) 0.07488 apeHga KpacHosipcknit kpan «lllywencknit 6op»
13 BJ1220kB LUywerckas onopHas-Typan [ [-46)
3abankanbckoe MM3C
14 BJ1220 kB MbicoBas — Bbigputo (BJ1-273) BaiikanbCKuil rocysapcTaeH-
15 BJ1220 kB Meicosasi — Baikanbckas (BJ1-274) 3,5418 apenna Pecnybnuka BypsTus HbIi IPUPOAHbIA BrOCHEpHbIN
3anose,
16 BJ1 500 kB MpkyTck-TycuHoosepckas MP3C rloseAme
M3C Boctoka
Xabaposckoe MMM3C
17 [LeyxuenHas BJI 220 kB Xexump-TmaponusHas c oTnaikoin 48,0 apexza Xabaposckuii kpait Bonblexexunpcknit

Ha MNC Kpyrankoso/T J1-227 n Xexump-LlopMUgoHTOBKa/T C
oTnankoit Ha MC Kpyrnukoso/T J1-228 ot onopbl 14 go
onopsl 38

168

rocyAapCTBEeHHbIV MPUPOAHbINA
3anoBeAHNK



lMnowazab 3eMenbHoro

Bup npaBa Ha

MecTononoxeHue
(pervion PO, kpait,
obnactb, ropoa v T.4.)

No  06bekT OAO «®CK E3C» yyactka (ra) 3eMeJIbHbIl y4acToK Hassanue O0MNT
M3C Ypana
H0xHo-Ypanbckoe MM3C
18 BJ1 500kB 3natoycT — Yenaburckas 22,7 loxpaHHasi 30Ha),  apeHpa YenabuHckas obnactb, MnbMeHCKUiA rocyapcTBeHHbI
0,5865 (nog onopamu) Mwuacckuii ropoackoi 3anoBefHUK UM. B.W. Jlenunna
OKpyr (M3 YpOPAH])
MepmMckoe MM3C
19 BJ1500kB BoTkuHckas M3C-Bstka 0,064 apeHsa Ynmyprckas pecnybnn- HauvoHanbHbiit napk
Ka, BoTKMHCKMIA paiioH «HeYkunHcknin»
M3C KOra
PocTtoBckoe MM3C
20 BJ1330 kB HulP3C — HOxHas 20637 apeHaa PocToBckas obnactb, «Jlbicoropka»
! KyinbblLweBCcKWiA paitoH
21 BJ1220 kB P20 —T10 0,5356 apeHfa PocToBckas obnacts, «KaMeHHas banka»
MsicHUKOBCKUIA paiioH
22 BJ1220 kB P40 —T15 1,2435 apeHga Poctosckas obnacts, «Yynekckas banka
MsicHuKoBCKUiA paiioH
23 BJ1500 kB — 509 PoA3C LLaxTbl 0,2719 apeHpa PocToBckas obnacts, [leHaponornyecknin napk
r. BonrogoHck
24 BJ1220 kB H4ylpsc — H3b 0,1905 apeHaa Poctosckas obnacts, [epcuaHoBckas 3anoBefHas
OkTAbpbCKMI paiioH cTenb
25  BJ1220 kB Moropenoso — [loHeLKast 0,0339446 apeHga Poctosckas obnacts, «MenoBble 0bHaxeHuns
KameHckui paiioH Ha p. [nybokas»
26 BJ1500 kB- 509 PoA3C — LLlaxTsl 0,6612 apeHza
PocToBckas obnactb, - -
PR MpupoaHbIV Napk «[oHcKo»
LinMnsiHckmii paiioH
27 BN 220 kB LUIrP3C — LLI30 0,40525 apeHaa
28  BJ1500 kB — 505 PoA3C — Tuxopeuk 0,9328 apeHaa PocToBcKasi 06nacTh, BUHHO‘GOJ"?THHG yroapes
n P PocToBckoit obnacTu
poneTapckuii paiioH
«BecenoBckoe BofjoXpaHuIu-
29 BJ1220 kB P Bonrogorck — Canbek 1,4255 apeHna e 1 «03epo MaHbld-ryanso»
CraBpononbckoe MM3C
30  [C 330 kB "Mauwyk" 55107 apeHfa CTaBpononbckuii Kpan, 3emnun neyebHo-0340pOBUTENb-
r.Maturopck HbIX MECTHOCTEN U KYypOpTOB
31 BJ1-330 kB -03 M3C-2 — "Matwuyk” 0,0662 apeHga CraBpononbCckuii Kpai, 3emnu neyebHo-03[0poBUTENb-
r.)KenesHoBofck HbIX MECTHOCTEN 1 KypopTOB
32  BJ1-330 kB-04 "Mauwyk” — lNpoxnagHas -3eMenbHbIi 0,0662 apeHna Craspononbckuit kpai, 3emnu neyebHo-030poBUTENb-
Y4aCTOK OTHOCUTCS K 3€MSIM HAaCe/IeHHbIX NYHKTOB r.)KenesHosopck HbIX MECTHOCTEN 1 KYPOPTOB
Coumnckoe NMM3C
33 BJ1220 kB Mcoy-Mocenkosas c MNC 220 kB Mocenkosas 10,66 cepBuTyT KpacHopapcknit kpai, CoyunHckmit HaumoHanbHbIi
'Y «CounHckui napk
HaunoHanbHbIN napk»
34 BJ1500 kB yuactok BapgaHe-Tcoy o rpaHnusi ¢ Mpysuein  3,0917 nosib3osaHue KpacHopapckuit kpait, 0Ocobo oxpaHseMble npupoAHble
r.Coun, LleHTpanbHbIi, TeppuTopun
JNazapesckuit,
XocTuHckuin, Annepos-
CKUI paoHbl
35  BosgaywHas nuHus anekTponepeaay BJ1 220 kB MC 220 kB 0,229368 bakTMyeckoe KpacHopapckuit kpai, Ocobo oxpaHsieMble NMpUPOLHbIE
“Mcoy"-onopa No47 (11.06 km) I py3neit nofib3oBaHue r.Coun, Annepckuin Tepputopun
paiioH
36  BospylHas nunus snektponepenay BJ1 220 kB MC 220 kB 0,02542 bakTnyeckoe KpacHopapckuin kpai, Ocobo oxpaHsieMble NpUpoLHbIe
“Mcoy"-onopa Ne47 (0.67 km) T'py3ueit nosb3oBaHKe r.Coun, Annepckuin Tepputopun
panoH
37 T1C 220/110/10 kB "[larombic” — 3eMefbHbIif y4acToK 3,86 dakTuyeckoe KpacHopapckuii kpait. Bropas 30Ha okpyra ropo-
OTHOCUTCS K 3eMISIM HaCeeHHbIX MYHKTOB nosib3oBaHue r. Coun, JlasapeBckuit CaHWUTapHON oXpaHbl
paitoH, n. [larombic
38 MC 220/110/10 kB "Tcoy" — 3eMenbHbIit y4acToK 2,59 bakTMyeckoe KpacHopapckuit kpai, Bropas 30Ha okpyra ropHo-
OTHOCHTCS K 3€M/ISIM HACEJIEHHBIX MYHKTOB, nonb3oBaHue r. Coun, Apnepckuit CaHUTapHOW oXpaHbl
paiioH, c. Becenoe
M3C Bonru
Huxeropoackoe MM3C
39  BJ1500 kB YnbsHosckas Cesepras (24,5 km), BJ1 500 kB 24 b apeHfa Pecnybnuka Mopgosus, OI'Y HaumoHanbHbIi napk
YnbaHosckas KxHas (24,4kM) ! WNyankoBckuii paiioH «CMOMbHbI»
CpepHe-Bomxckoe NMM3C
40  BJ1500 kB «Bomxkckas 3C nm. JlennHa-Belukaiimar» 1,481 no onopamn apeHsa Camapckas obnacts, HauuoHanbHbIf napk

(Kynbbiwesckasa-t0xHast) (14,9 1km)

CTaBpONoNbCKMIA paiioH,
r. XKurynesck

«Camapckas Jlyka»
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06bekT OAQ «OCK E3C»

Mnouwianb 3eMenbHOro
yyacTka (ra)

Bup npaa Ha
3eMeJIbHbIN y4acTok

MecTononoxeHve
(pervion PO, kpait,
obnacte, ropog v T.4.)

Hassanue OOMT

HuxHe-Bomxckoe MM3C

41

BJ1220 kB Capl3C-Kybpa (2,52km)

4,5 nop onopamu

apeHpa

CapaTtoBckas 061.

XBanbIHCKU HaLMOHaSbHbIV
napk

M3C CeBepo-3anapa

Kapenbckoe NMM3C

42

N-397 «BJ1 330 kB Konbckast A3C — MoH4eropck», onopsl
Ha TeppuTopmu 3anosefHka NeNe91-105, (10wrT.
NPOMEXYTOYHbIX, 4WUT. aHKepPHbIX)

J1-398 «BJ1 330 kB Konbckast A3C — MoHueropck», onopbl
Ha TeppuTopuu 3anosesHrka NeNe88-102 (10wr.
NPOMEXYTOYHbIX, 4LUT. aHKEPHbIX)

0,515

apeHpa

MoHueropckuii paiioH
MypMaHckoit obnactu
(3anagHas yacTb
Konbckoro nosnyocTposal

JNannaHpckuii rocygapcTBen-
HbI BrocdepHbIN MPUPOLHbINA
3anoBefHNK

43

N-392 «BJ1 330 kB Konponora — MeTpo3aBofck», NeNe
81-90, 9 onop (3wT. aHKepHbIe, HLUT. MPOMEXYTOYHbIE)

apeHpa

KoH0noXCcKuin paiioH,
HeAaneko oT ropoaa
KoHponorw, y nocenka
MapuuanbHbie Boabl

OKpyr caHWUTapHOMN oXpaHbl

CO CTATYCOM KypOPTHbIX JI€COB
caHaTopust «MapuyuanbHble
Bogbl»

4b

«KBJ1 35 kB Jlackens-Banaam Ne1», 632 nepeBsiHHble
onopbl: 90 WT. aHKepHble, 542 LWT. NPOMEXYTOYHbIE

«KBJ1 35 kB Jlsickens-Banaam Ne2», 632 nepeBsiHHble
onopbl: 90 WT. aHKepHble, 542 LWT. NPOMEXYTOYHbIE

0,162

MC 35 kB «Banaam»,

0,130

[3C 6 kB «Banaam»

0,232

apeHpa

Pecnybnuka Kapenws,
CopTaBanbCKuin panoH ,
ceBepHas 4acTb
Japoxckoro o3epa B 22
KM 0T MaTepwka

MpuponHbIi napk “Banaam-
cKuit apxunenar”
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BeepeHune

HacTtosuee ayautopckoe 3aBepeHue
OTHOCUTCS K NYBANYHOMY OTHETY O
CoLManbHON OTBETCTBEHHOCTU U
KopnopaTuBHoW yctonnumeoctn OAO
«®OCK E3C» (ganee — OTtueT) no
pe3ynbTataM pabotbl 3a 2012 rog. OT4eT
noarotosneH OAQ «®CK E3C» (panee
KomnaHus), KoTopoe HeceT 0TBETCTBEH-
HOCTb 3a NOAroTOBKY, 0bobueHre n
npencrasneHune Bceit nHdbopMaLum B
OtyeTte. 3A0 «Btopo Beputac Ceptudu-
KeWlWwH Pycb» HeceT 0TBeTCTBEHHOCTb 3a
pe3ynbTaTthl paboTbl N0 OrpaHNYeHHOMY
3aBepeHuio OTyeTa B paMkax corfiaco-
BaHHOr0 33JlaHusl TONIbKO Mnepef,
KoMnaHuen v He NpuHUMaEeT Ha cebs
OTBETCTBEHHOCTb Nnepef Ntobow
CTOPOHOW 3a peLleHus, NPUHATHIE,
OTJI0XKEHHbIE UM 0TO3BaHHbIE Ha
OCHOBAHWW HACTOSILLErO 3aBEPEHMS.

3afayv v KpUTepun 3aBepeHuns

PaboTa no 3aBepexuto OTyeTa BbINOA-
HeHa Ha ocHoBe GopMasn30BaHHOM
MeTOA0JI0MMM CTaHAAPTOB MO 3aBepe-
Huio AA1000 Assurance Standard (AS)
2008 n ayanTta HepUHAHCOBOM OTHYETHO-
ctu ISAE 3000.

B npouecce pabotbl Hap OT4éTOM BbINN
nocTaBsieHbl U pelleHbl Cefytolne
3apa4u:

1. OueHunTb cobniogeHune B OTyeTe
npuHUMNOB BoBnieyeHHocTm (Inclusivity),
cyuiectseHHocTm (Materiality) n
pearnposanus (Responsiveness),
M3NOXKEHHbIX B CTaHAApTe Ha NpUHLM-
nbl oT4eTHocT AAT000 Accountability
Principles Standard (APS) 2008.

2. OLeHUTb YpOBEHb M Ka4ecTBO
BOBJIEYEHWS 3aMHTEPeCOBaHHbIX CTOPOH
B npouecc nogrotoku OTyeTa cornacHo
ctaHpapta AA1000 Stakeholder
Engagement Standard (SES) 2011.

3. OLueHWTb CTeneHb BHeLPEHUS
KoMnaHuen npuHumMnoB s onpegene-
HWs coflepXaHus 1 obecnedeHus
kayecTBa OTyeTa PykoBogcTBa no
0TYETHOCTU B 06/1aCTM YCTONYMBOrO
pa3BuTus [NobanbHOM MHULMATUBBI MO
otyetHocTu GRI (Global Reporting
Initiative Sustainability Reporting
Guidelines), Bknoyas KoHTEKCT
YCTOMYMBOr0O pa3BUTUS, MOJTHOTY OXBaTa
CyLLLeCTBEHHbIX TEM U NoKasaTeseit,
cbanaHcMpoBaHHOCTb, COMOCTAaBUMOCTb,

HESABMCMMOE 3ABEPEHWE
COLMANTBHOM OTYETHOCTM

TOYHOCTb U Op.

4. OUEeHWTb CTeNeHb COOTBETCTBUSA
OTtyeTa ypoBHio B+ PykoBopacTBa no
OTYETHOCTU B 061aCTW YCTONYMBOrO
pa3Butus [nobanbHoOM MHULMATMBLI MO
otyeTHocTn GRI, 3asBneHHoMy Komna-
Huen.

5. laTb pekoMeHaLMM No NoAroToBKe
KoprnopaTUBHOW Ny6NMYHOM HebUHaH-
COBOI 0TYETHOCTM ByAyLIMX NEPUOAOB.

Tunwn YPOBEHb 3aBepeHNA

B ocHoBy 3aBepeHusa OTyeTa nosoxeHbl
cnefytolne nonoxeHus ctaHpapTa AA
1000AS (2008):

— Tun 3aBepeHns — 2 (“Type 2 —
AccountAbility Principles and
Performance Information”), npegycma-
TpMBAIOLLMIA OLLeHKY CcTeneHu cobntoge-
HUS BblLIENPUBEAEHHbIX MPUHLMMOB
OTYETHOCTU B COBOKYMHOCTM C OLLeHKO
L0CTOBEPHOCTY MokasaTenei pesynbTa-
TUBHOCTU ([aHHbIX, YTBEPXKAEHWA),
BKJIIOUEHHbIX B OTueT;

— YPOBEHb 3aBepeHUs — «CPeHNIi»
(«moderate»).

MeTo[010rNA U BbINMOJIHEHHbIN
06beM paboT no 3aBepeHuto

— WHTepBbio ¢ NpefcTaBuTeNsaIMm
MeHeKMeHTa KoMnaHum ¢ uenbto
BbISCHEHUA TOro, Kak KoMnaHus
Y4YWUTbIBaeT Kilto4YeBble acrnekTbl
KOpMopaTWUBHOW CoLManbHOM 0TBET-
CTBEHHOCTU Npu GOPMUPOBAHUY
[LOJITOCPOYHOIA CTpaTerum pasBuTms
BM3Heca 1 KakK 3TV acnekTbl UHTEerpupo-
BaHbl B cMcTeMy 613Hec-npoLeccoB
KoMnaHuu.

— WHTepBbio € K/toYeBbIMUM Crieluanm-
cTamn KoMnaHuu, BoBIeYEeHHbIMU B
MOArOTOBKY Pa3fIMyHbIX Pa3fesoB
OTyeTa, B Lensax NoATBEpXAeHUs
[LOCTOBEPHOCTM M3/10XKeHHbIX B OTueTe
YTBEPXAEHWUI U faHHbIX.

— Bepudukaumns BeinonHeHns Lenen B
0b51acTn KOpnopaTUBHOM coLnanbHoON
oTBeTcTBeHHOCTU Ha 2012 r., nocTaB-
NeHHbIXx KomMnaHuen B oTyeTax
2010-2011 rr.

— Bepudukauua gokymeHToB (nonoxe-
HUI PYKOBOACTB W Ap.) M AaHHbIX (B TOM
yuncrie — NepBUYHbIX NCTOYHMKOB
UHGOpMaLMK), xapaKTepr3yoLmnx
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pesynbTaThl 0TBETCTBEHHON Ae0BON
NpakTUKK B 0671aCT KOpPNopaTUBHOW
counanbHON 0TBETCTBEHHOCTY.

— OueHka 3pdeKTUBHOCTM Ucnonb3ye-
Mbix B KoMnaHuu noaxonos

K MeHeAXXMEHTY 9KOHOMUYECKMX,
3KOIOMMYECKMX U COLMANbHBIX aCMeKTOB.

— Bepudwukauus npoueccos B3anmMo-
nevctBus KoMnaHum ¢ 3aMHTepecoBaH-
HbIMW CTOPOHaMU B OTYETHbIN NEPUOA,
B TOM YuCIle, NOCPeACTBOM NMPUCYTCTBUSA
npepnctasutenent 3A0 «biopo Bepurac
CeptndukenwH Pycb» Ha NybanyHbIX
MeponpuUATHSX C 3aUHTEPEeCOBaHHbLIMU
CTOPOHaMM C LieNIblo OLLeHKUN KpUTepues
1 npoleayp oTbopa CyLeCcTBEHHbIX
9KOHOMUYECKMX, COLMaNbHbIX U
9KOI0TMYECKUX acMeKTOB LS BKIOYe-
Husa B OTyerT.

— Bepudukaumns ncnonbsyembix B
KomnaHuu npoueccos cbopa, KOHCONN-
nauuu, 0bpaboTku, aHanM3a u LOKyMeH-
TUPOBAHUS [aHHbIX, BKOYEHHbIX B
OTyer.

— WN3yyeHune gokymeHTaumm no
pesynbTaTtam ananoros Komnanuu c
3aMHTepecoBaHHbIMM CTOPOHAMM
(MHbOpMaLMOHHbIe MaTepuasbl, CIUCKM
NPUCYTCTBYIOLLMX, MPOTOKOJIbI COBeLLa-
HUN, N3MEHEHNA 1 JOMNOSTHEHUS,
BHOCWMble B OTYeT Mo MTOraM AaHHbIX
MeponpuaTmii).

— AHanu3 Bbl6opku gaHHbIx CMU 1
MHTEpPHET-PecypCcoB CO CCbIIKaMM Ha
fnesaTenbHoCTb KoMnaHum B o6nactu
3aBepeHus, a Takxke ony6aMKoBaHHbIX
3asBIEHUI TPETbUX NINL, XapaKTepuay-
I0LLMX NpUBEPXKEHHOCTb KoMnaHuu
LLleHHOCTSM B 06/1aCTV KOPNOpaTUBHOM
COLManbHON OTBETCTBEHHOCTU B
KayecTBe foKa3saTefibHoi basbl 4ng
npoBepky 060CHOBAHHOCTU 3asBAEHUIA
B OTueTe.

— PaccMmoTpeHue npefnBapuTenbHom
pepakuun OTyeTa Ha npeAMeT BbifiBIe-
HWS BO3MOXHbIX HETOYHOCTEN, NPOTY-
BOPEYM N HeODOCHOBAHHbIX YTBEpXAe-
HWI.

— Bepudukauus cootsetcTBUA
MHPopMaLmm, onybamKoBaHHOM Ha
KoprnopaTvBHOM calTe KoMnaHuu,
ctangaptam AAT000APS(2008),
AAT000SES(2011) n pekoMeHaaumsam
GRI.

Bepuoukauns ageksaTtHocTu paga
npepcTaBneHHbix B OT4eTe yTBEpXae-
HWI, 3a5IBNIEHWUI U [AaHHbIX OCYLLLEeCTBISA-
Nacb BbINOJIHEHWNEM CleAYIOLLIMX
npoueayp:

— yyacTua npeactasuTens «biopo
Beputac Ceptudpukenwn Pycb»

B Ananore KoMnaHuu ¢ 3aMHTepecoBaH-
HbIMK cTopoHamu (5 anpens 2013 roga)
1 B 06LLIeCTBEHHbIX CAyLWAHUAX MO
OTyéty (26 anpens 2013 r.);

— BU3nTa 3aBeputend B mae 2013 1.

B UCMONIHUTENbHbIV annapat KoMnaHuy,
WHTEPBbLIO C PYKOBOAMTENSAMU U
cnewunanncTaMu no BoONpocam 3Kosoru-
4eckoro MeHe[)KMeHTa, 0XpaHbl TpyLa u
NpoV3BOACTBEHHOM be3onacHocTH,
COLMANnbHOM 1N KafpOBOWN NONUTUKM,
KOpPNopaTUBHbLIM KOMMYHUKaLMSAM;

— BU3WTa 3aBepuTens B Mae 2013 r.

B dmnman KomnaHum «MarvctpanbHble
anekTpuyeckue cetn LleHtpa»,
WHTEPBbIO C PYKOBOAUTENAMU U
crneuuanucTamMm no BONpocam y4acTus
¢dunmana B NoAroToBKe faHHbIX 415
OTyera.

B npouecce NoAroToBKK 3aBepeHus,
nomumo undopmauun OT4yeTa, yuuTbiBa-
nacb nHdopmaums, onybnmkoBaHHasa Ha
KopriopaTMBHOM caiiTe KomnaHum
http://www.fsk-ees.ru, a Takxe
MaTepuanbl CpefiCTB MacCOBOM
nHbopMaL K, BKItoYas MHGOPMALMOH-
Hble areHTcTBa UTAP-TACC, NHTep-
dakc, PUA Hosoctu, PBK, ®nHam.Py,
depepanbHble rasetbl «KoMmepcaHT
b», KomcoMmonbckas npaBaa, kopnopa-
TUBHaA raseta «EgnHasn ceTb».

OrpaHquHme 3aBepeHund

— 3aBepeHune He NPoBOAMIOCH

B OTHOLLEHWU NoKa3aTesiell pesynbTa-
TUBHOCTY, BbIXOASLLMX 38 BPEMEHHble
paMKu TeKyLLEro LiMKa 0TYETHOCTU
2012r.

— 3aBepeHue He MPOBOANNIOCH B
OTHOLWeHUN PUHAHCOBLIX NOKa3saTenen,
BEPUULMPOBAHHBIX UHBIMU He3aBUCH-
MbIMU ayAUTOPCKUMU OpPraHn3aLusamm.

— 3aBepeHue He pacrnpocTpaHsaNoch Ha
MHEHWS, NPefnonoXeHUs, NoXKenaHns
U HamepeHus KoMnaHuv npeanpu-
HATb Kakue-nnbo gencTeus B byayuiem.



— 3aBepeHue He y4uTbIBao nokasare-
N1 pe3ynbTaTuBHOCTU PykoBogcTBa no
0TY4ETHOCTU B 0611aCTW YCTONYMBOrO
pa3BuTus [ N06anbHON MHWULMATUBEI MO
otyeTHocTn GRI, npusHaHHbie Komna-
HWel Ha MOMeHT noaroToBku OTyeTa
HecyLL,eCTBeHHbIMU.

— PaboTa no 3aBepeHuto npoBoauiack
[0 MOMeHTa ero opuLmManbHoro
ony6nMKoBaHMSA Ha KOPNopaTUBHOM
cante KomnaHuu.

OcHoBa popMMnpoBaHUS HaLlero
MHEeHUs

PaboTa no 3aBepexuto OT4eTa 0OCHOBbI-
Baflacb Ha aHanu3e NpefocTaBieHHON
MeHeLXMeHTOM KoMnaHuu u ee
CTPYKTYPHbIMW NOAPa3eNeHNIMU
noaTBepxpatLlen nHdopmaumm, Ha
LaHHbIX roCyfapCTBEHHOW cTaTucTuYe-
CKOW OTYETHOCTU, UHbIX AaHHbIX U3
LOCTYMHbIX UCTOYHWKOB C MCMOJIb30Ba-
HWEM aHaNUTUYECKUX MEeTOL0B
NOATBEPXAEHUS. 3aBEpPEHME YUNTbIBAET
MacwTab, posb 1 MecTo KomMnaHuu B
3HepreTnyeckoM Komnaekce Poccun un
00BEKTUBHO CyLLIECTBYIOLLME OrpaHnye-
HWA KOHPULEHLMANbHOro XapakTepa.
OcyliecTBNEHHas B paMKaX «CPeLHEero»
YPOBHS 3aBepeHus BbIDOpOYHas
Bepudukaumsa nHpopmaumm B OT4eTe
obecneynBaeT MeHbLLUNI YPOBEHb
rapaHTWin 3aBepeHusi, 4em nosiHas
npoBepKa BCex AaHHbIX («BbICLLINii»
ypoBeHb). B oTHOWEHMM YncnoBon
nHdopMaLmm, BktoyeHHomn B OTyerT,
nposefeHHas paboTa He MoXxeT
CYMTaTbCS UcYepnblBatoLLEeR ANs
BbISIB/IEHNS BCEX BO3MOXHbIX HETOYHbIX
cBefieHMn. TeM He MeHee, flaHHble,
cobpaHHble 3aBepuTenem B npoLecce
paboThl, ABASIOTCA [OCTAaTOYHON
OCHOBOW AN GOPMMPOBAHMS HALLIMX
BbIBOJOB C NMPUHATLIM «CPeHUM»
YPOBHEM 3aBepeHUsi B OTHOLIEHUN
cTeneHun cobnogeHna KomnaHunen
NPVHLMNOB BOBNEYEHHOCTH, 3HAYUMO-
CTW W pearnpoBaHus cTaHmapTa
AA1000APS(2008), a Takxe KayecTBa
packpbITUs HOpPMaL MK 0 NokasaTensx
pe3ynbTaTUBHOCTM YCTOMYMBOTO
pa3BUTUS B COOTBETCTBUM CO CTaHAap-
Tom AAT000AS(2008) v pekomerpaums-
mu GRI.

Hawe MHeHne no OTyety
B LLeSIOM

— OT4eT afileKBaTHO OTpaXkaeT nokasa-
Tenu pedtensHocTn KoMnaHum ¢
no3nLMIn KOpnopaTUBHON HepUHAHCO-
BOV Ny6NMYHOM OTHETHOCTH.

— CtpykTtypa OT4éTa payumoHanbHa, oH
N3M10XKeH B MOHATHON dopme, B
[0CTaTOYHOW CTeNeHN ToYeH, 0bbeKTH-
BeH, MHbopMaTUBEH 1 cbanaHcmpoBaH
no cogepxaruto. OT4eT conepxut
MHPopMaLmio B 0bbeMe, LO0CTaTOHHOM
L1151 3aMHTepeCcoBaHHbIX CTOPOH, U B TO
e BpeMs nsberaet n3bbITOYHbIX
netanei. CokpalleHus n TexHu4eckme
TEPMUHbI pa3bsiCHeHbl. TeKcToBas YacTb
oTYeTa COMpoOBOXAaeTCca rpadpukamu un
fuarpaMMamu, 4To nosioKUTesIbHO
cKasblBaeTcst Ha obLieM BoCNpUATUN
0TYeTHOW MHbopMaLUW.

— KoMnaHusa nmeet adpdekTnBHbIE
CUCTeMbl MEHE)KMEeHTa, Mo3BoNsioLLMe
NoeHTNULMPOBaTL CYLLIECTBEHHbIE
3KOHOMMYeCcKMe, colnanbHble u
9KOJIOTMYECKUNe acneKTbl feaTeNbHOCTH,
NAaHWpoBaThb, yNpaBfsATh U COBEPLLEH-
CTBOBaTb OTHOCALLMECS K HUM mpoLec-
Cbl, ONpefensTb 0XXUAAHUA 3aUHTepeco-
BaHHbIX CTOPOH B OTHOLLEHUN Cylle-
CTBEHHbIX aCneKTOoB, OTpaXkaTb UX B
CBOEN MOJINTUKE N CBOEBPEMEHHO
pearnpoBaTb Ha HUX B npoliecce
onepaLMoHHON fedaTeNbHOCTY.

— CucTeMbl opraHv3aumu, ynpasneHus
1 KOHTpONsA npoLecca nybanyHoi
HedbUHAHCOBOW OTYETHOCTH CO CTOPOHbI
pykoBoAcTBa KoMnaHuu B NosiHOM Mepe
nopfepxaHsl Muccueit Komnanuw, ee
NonAUTUKaMu, NpoLiesypaMu 1 pecypca-
MU.

— lNonnTrka KopnopaTBHOI coLManb-
HOM OTBETCTBEHHOCTM N YCTONYMBOIO
pa3BUTUS ABNSETCS BaXKHOW COCTaBHOM
YyacTbto 0bLLero npowecca BbIpaboTku
cTpaTeruun passuTtusa Komnanuu,
BbIMOJIHEHUS 3aMNaHUPOBaHHbIX
MepOonpUATUIA, OLLeHKW UX pe3ynbTaTuB-
HOCTV 1 pa3paboTKu KoYeBbIX
HanpaBsJ/IeHNI1 COBEePLLIEHCTBOBaHMS
BusHeca.

— Beiclee pykoBoacTBo KoMnaHum
[leMOHCTpUpYyeT NUAepcTBO, NpuUBep-
XEHHOCTb MPUHLMNAM KopnopaTUBHON
COLMaNbHON OTBETCTBEHHOCTM U
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YCTOWYMBOro pa3BUTUS U MPUHUMaET
HenocpefCTBEHHOE y4YacTue B npoliecce
nogrotoBkn OTyeTa.

— BbisiBneHHble Ha BbIbopoyHo
ocHoBe B xoe paboTbl Haf npeaBapu-
TenbHOM pepakuneit OT4eTa oTAebHbIE
HETOYHOCTU, MOrPELLIHOCTU U PacXoXfe-
HWSt B KOJIMYECTBEHHbIX JaHHbIX He
MPUHLUMNUASbHbI, B LLeJIOM HE UCKaXaloT
npuseneHHyto B OT4EéTe MHPopMaLmio,
CYLLLeCTBEHHO He BJIUSAIOT Ha cnocob-
HOCTb 3aMHTEepPEeCOBaHHbIX CTOPOH
[lenaTb COOTBETCTBYIOLLME BbIBOAbI B
4acTW pe3ynbTaToB AeATeNIbHOCTH
KomnaHuu n yctpaHeHbl KomnaHuen B
3aK/loynTeNbHOM pefakumm OTyeTa.

CornacoBaHHocTb OTYeTa C
npuHuunammn AAT000APS(2008)

BoBrie4yeHHOCTb 3aMHTEpeCOBaHHbIX
CTOpOH

— lMpepacTaBneHHas B OT4eTe MHPOP-
MaLuus v MoslydeHHble HaMU NpsiMble U
KOCBEHHble CBMETENbCTBA NO3BONIAT
cLenath BbIBOA, YTO MpW MOLrOTOBKE
MHopMaLumn ans BkaoYeHus B OTueT
YUTeHbl MHTEPECHI KJIl0YeBbIX 3aHTepe-
COBAHHbIX CTOPOH.

— KomnaHus obecneymBaeT KOMMNEKC-
HbIIA, NTorMyecku nocne,u,osaTeanbuZ n
corflacoBaHHbIN NOAXon K paccMoTpe-
HUIO BCeX CyLLeCTBEHHbIX aCMeKTOoB,
BbISIBJIEHHbIX B X0[le B3aUMOLENCTBUS C
3aunHTepecoBaHHbIMW CTOPOHAMMU, a
TaKXe K onpenesieHnto I'IyTeVI nx
peweHnd.

— KoMnaHus ocyLLecTBASET OLEeHKY
cTeneHu peannsaunm BolSBAEHHbIX
MHTEPEeCcoB 1 NpeASIoKEHUI 3anHTepe-
COBaHHbIX CTOPOH C UX AOKYMEHTUPOBa-
Huem B OTyeTe.

— OcHoBHbIMY cpeAcTBaMu UHGOPMU-
POBaHUS U B3aUMOLENCTBUSA C 3auHTe-
pecoBaHHbIMW CTOPOHaMU ABNSAIOTCA:
OTYeTbl, B TOM Yncie Hactodwumii OTtyer,
BCTPEeYM BbICLLIEr0 PyKOBOACTBA
KomnaHun, ee 4oYepHUX N 3aBUCUMBIX
06LecTB ¢ ynpaBiieHYeCKUM W Npous-
BOACTBEHHbIM NepcoHasnoM, nHdopma-
LIMOHHble cooblieHus, npecc-penussl,
WHTepBbIO, MeperoBopbl, KoHdepeHLun,
dbopyMbl, ONPOChl, UHTEPHET-CaNT
Komnanun, nybnukaunm 8 CMU, ayautel
1 BepudmKaLmmn, nucbMeHHble obpale-

HUS N XKanobbl, @ TaKXKe NUHble MexaHu3-
Mbl OTKPbITOro A0CTyna.

— KoMnaHusa nMeeT MHOT0M1eTHIOW
NpaKTVKy NOAroTOBKM OTHETOB O
CoLManbHON 0TBETCTBEHHOCTU U
KOpPMNopaTUBHOM YCTOMYNBOCTM C
y4yacTueM 3avHTepecoBaHHbIX CTOPOH,
obecneynBas Npu 3TOM NpeemMcTBeH-
HOCTb M TPAHCMapeHTHOCTL NpoLecca
MOLroTOBKM OTYETHOCTY.

CyuwiecTBeHHOCTb NpenCcTaBeH-
HOW MHbOopMaLLUK

— KoMnaHus BHeApwmna npouecc
BbISIBIEHNS CYLLLeCTBEHHbIX aCMeKToB
LeATesNIbHOCTM C y4eToM creundukn
JHepreTUYecKoln oTpPacan U pekoMeHa-
umnin GRI B oTHOLWEHWUM NPUHLMNOB
oT4yeTHoCcTU. B TeyeHune oTueTHOrO
nepuofa npoLecc akTyanusauum
CYLLLeCTBEHHbIX aCMeKTOB MOAAEePXKM-
BaJICH Ha HEMpepbIBHOM OCHOBE.

— OtyeT npepcTaBnsieT cobow cbanaH-
cupoBaHHoE 1 060CHOBaHHOE U3NoXKe-
HWe MHOOPMaLLMKM O CYLLLeCTBEHHbIX ANS
3aMHTepecoBaHHbIX CTOPOH 3KOHOMUYe-
CKUX, COLManbHbIX 1 3KOJTIOTMYECKUX
acnekrax gearenbHocT KoMnanuu. B
OTuéTe NpuBELEH NMepeyeHb KIoYeBbIX
cobbiTnin 2012 r. B KOHTEKCTE ee
YCTOMYMBOrO pasBUTUS.

— I'IpM onpeneneHnn CylleCtBeHHbIX
acnekToB KoMnaHus y4nTblBana
K/ito4eBble BHELWHWe N BHYTpPeHHWE
d)aKTOpr LEeATEeNIbHOCTU, a TaKXXe PUCKU.

— OT4eT packpbIBaeT CyLLECTBEHHYIO
MHdOPMaLMIO 0 COXPaHEHWNWN 3KOHOMU-
yeckon yctonymoctn KomnaHum,
NPUOPUTETHBIX HaNpaBieHNaX aesTenb-
HOCTM, peann3aLumn ee MHBECTULMNOH-
HOW NpOrpaMMbl U MIHHOBALLMOHHOM
NOSINTUKK, AAET CAMOOLLEHKY BbIMOHE-
HWS NPUHATBIX CoLManbHbIX 0693a-
TenbcTB Ha 2012 .

— CTeneHb BHUMaHU, yAENSeMoro B
oT4YeTe passIMYHbIM TEMaM, NPonopLmuo-
HasibHa MX OTHOCUTENIbHOW BaXKHOCTM
(cywecTBeHHOCTM).

— KoMnaHus feMoHCTpMpyeT noHuMa-
HVe KOHLLenuMmn KopropaTvBHON
CoLManbHON OTBETCTBEHHOCTU 1
YCTOMYMBOro pa3BUTUSA, UCMONb3YeT
06EKTUBHYI0 MHPOPMaLMIO NpK



OTpaXXeHWUW pasINyHbIX TeM B CBOEM
OtyeTe. OTYeT cofepXMT NepCneKkTUB-
Hble 334241 YCTOMYMNBOrO pa3BUTUS Ha
2013-2014 rr., a No HEKOTOPbLIM
HanpaBneHusM gesTenbHocTv (aHTu-
KOppYNUMOHHas [edATesIbHOCTb,
JKOJSIornyeckas MoanTUKa, MHHOBaLIM-
OHHOE pa3BWTUe] 1 Ha NocseayioLLyto
nepcrneKTuay.

— QopMart npeacTaBieHns MHpopmMa-
LMW 1 faHHbIX B OTueTe faeT BO3MOX-
HOCTb MOJIb30BATENSAM UAEHTUOULMPO-
BaTb TEHAEHLUN U3MEHEHWs MoKa3aTe-
Nei pesynbTaTUBHOCTU AeATeIbHOCTH
KoMnaHuu, ee focTmxeHUs

“ YaCTUYHO HepelLleHHble NpobneMmbl

B pa3pese 3KOHOMWUYECKOro, 9KOJIOru-
4EeCKOro ¥ CoLMaNbHOro acrnekToB.

— [pepcTaBneHHas MHPopMaums o
CyLLeCTBEHHbIX acnekTax KopnopaTue-
HOW coLManbHOM OTBETCTBEHHOCTU U
YyCTOMYMBOro pa3BuTus Komnanmm
obnafaeT LOCTAaTOYHOM NpoCiexnBae-
MOCTbt0 B npoueccax cbopa, 0bpaboTkuy,
nepefayun U NpeacTaBeHns AaHHbIX.

— WNcxops n3 aHanmsa gaHHbix OTyeTa u
NpoBefeHHbIX UHTEPBbLIO, HE MOXKEeT
ObITb Ha3BaH HWN OAWH CYLLLECTBEHHbIN
acneKT KOprnopaTUBHON coLManbHOM
OTBETCTBEHHOCTU M YCTONYMBOIO
pa3BUTUS, KOTOPbIY Obln Bbl ynyLLeH
NN HEOBOCHOBAHHO UCKIIIOYEH U3
0TYETHOCTHU.

— B OT4eTe npepocTaBneHa foctaToy-
Hast MHbopMaLma o cobnofeHnn
KoMnaHunel HOpMaTHBHbIX NPaBOBbIX
akToB Poccuiickon ®epepauun.

PearnposaHue Ha oxungaHus
3aMHTEepeCcoBaHHbIX CTOPOH

— B HacToswee BpeMs HaM HensBecT-
Hbl Takne obnacTtu, KoTopble Mornu bl
ObITb, HO He bbiNy packpbiThl B OT4eTE, B
koTopbix KoMnaHusa bbina 6bl Hecnocob-
Ha pearnpoBaTb Ha 000CHOBaHHbIe
3anpochl 3aMHTEPECOBaHHbLIX CTOPOH.

— OTYET copepuT nHpopmaumio 0b
y4ETe NPelJSIOKEHN 3aMHTEpPeCcoBaH-
HbIX CTOPOH, BbICKa3aHHbIX B X0
Amanora v obLLecTBEHHbIX CyLIAHWIA Mo
OTyery.

— KoMnaHus BbINOSIHMAA 3HAUYNUTESb-
HYI0 4aCTb NJIaHOB U obsi3aTenbCTB,

npegactasneHHbix B OTYeTax npepwe-
cTBylOWMX NepronoB. Pap obasaTenbcTs
HaxoaATCsA B CTaAWM BbIMOMHEHUS.

— KoMnaHus BeAET KIMEeHTOOPUEHTH-
poBaHHbIN busHec. TpeboBaHus
noTpebuTenein obecneynsatoTcs
HaZeXXHbIM U KaYeCTBEHHbIM 3/1eKTpO-
CHabXXeHNeM 1 KOPOTKUMM CPpOKaMu
TEXHOIOMMYECKOro NPUCOEANHEHNS K
aNeKTpuyecknM cetaM. B dopMmuposa-
HWUW MO3UTUBHOTO MMUIXKa KoMnaHum
Kak HafleXKHoro napTHepa 3Ha4nTesb-
HYI pOJib UTPaKOT MHBECTULMOHHANA U
WHHOBALMOHHAs [AesTesIbHOCTb,
koTopbIM B OT4HeTe yeneHo 3HaunTeNb-
Hoe BHUMaHue. Ha npoTsxxeHun
HecKoJIbKUX neT KoMnaHus npoBoauT
nccnefoBaHne ypoBHS YLOBNETBOPEH-
HOCTU noTpebuTenen kayecTBOM
0Ka3blBaeMbIX YCNYr M0 TEXHONOrNYe-
CKOMY npucoeaunHenuto. octurHyta
NosIoXUTeNbHaa AUHaMWUKa YA0BNET-
BOPEHHOCTMU.

— MHeHVs 1 oxxnpaaHns akLuMoHepos
KoMnaHuu yunTbiBatoTCs nyTeM
peann3auum NpUHLMNOB KOpPMopaTuB-
HOro yrnpaBfeHus.

— WHTepeckl paboTHmkoB KomMnaHum
Y4UTBIBAIOTCS NyTeM NPUHATUSA KOJIEK-
TUBHBbIX [LOrOBOPOB.

— B KomnaHwuu paspaboTaHa u
BHeipeHa cucTeMa MeHe[KMeHTa
pUCKOB B 0651aCTW 0XpaHbl TPYAa,
HanpasneHHas Ha NPoUNaKTUKY
MPOU3BOACTBEHHOrO TPaBMaTU3Ma U
npodeccunoHasnbHbIx 3aboneBaHui,
yJlyyLlleHWe yCI0BWIA U 0XpaHbl TPyAa
paboTtHukoB. ObecneyeHne 6esonacHom
paboTbl NepcoHana SBASETCS O4HWUM U3
K/oYEeBbIX MPUOPUTETOB EATENIbHOCTM
KoMmnaHuu.

— PearupoBaHue Ha HyX/[bl PervoHoB
MPUCYTCTBUS OCYLLLECTBASETCS NyTeM
peann3aLum WMUPOKOro Kpyra 3KOHOMY-
4eCKMX W coLManbHbIX MPOrpaMm un
npoekToB. KoMnaHusa aBnsetcs
KPYMHBIM HasoronnaTeNbLMKOM Ha
depepanbHoOM, permoHasbHOM K
MeCTHOM YpPOBHSIX, crocobcTByeT
$opMUpOBaHIO MPOU3BOACTBEHHOW U
COLManbHO-3KOHOMUYECKOM HPpa-
CTPYKTYPbl PErVOHOB, y4acTByeT B
nogrotoske Onumnuinckux urp 2014
roga, a Takxe YemnuoHata Mupa no
¢yTbony 2018 roga. MognucaHsbl



MPUNOXEHNA
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cornaleHus o coTpygHuyecTse ¢ 25
cybbekTamm Poccuinckon Oepepaymn.

— NpaBo HaceneHus Ha bnaronpuaT-
HYI0 OKpYyXXatoLLyto cpeny obecrneymBa-
eTCsl NJaHOBOW NPUPOLOOXPAHHOWN
neatenbHocTbio Komnannun. B Komna-
HuM paspaboTaHa KopnopaTuBHas
3KosI0rMyeckas nonMTMKa 1 nporpamma
eé peanusauun, nocaefoBaTesbHO
BHEAPSAETCA CUCTEMA IKOJIOTMYECKOro
MeHe[XXMeHTa Ha 0OCHOBE MeXAyHapoA-
Horo ctanpapTa ISO 14001:2004.
OcyLecTBNAeTCH NPON3BOACTBEHHbIN
3KO0rMYECKMIN KOHTPOJIb M 3KOJI0rnYe-
cKue ayauTbl. YnpaBneHyeckue n
MHBECTULMOHHbIE pelleHns KoMnaHum
npeaycMaTpuBaloT yYeT 3KOI0rMYeCcKnx
acnekToB. BHeapsaTCca aKonornyecku
6e3onacHble TEXHONOrUM TpaHCMOPTy-
POBKM 3/IEKTPO3HEPTUU, CHKAKOLLME
Harpy3Kky Ha okpyxatoLyto cpegy. B
TEXHMYeCKoM nonuTrke Komnanumm
npeaycMoTpeHbl MeponpusaTHs No
CHWXEHUIO BANSIHWS 3N1EKTPOCETEBbIX
06beKTOB Ha BUA0BOW COCTaB XXWNBOT-
HbIX. Bepétcst peecTp ocobo oxpaHsie-
MbIX NPUPOAHBIX TEPPUTOPUIA, Ha
KOTOPbIX OCYLLLECTBAISETCS AesTesb-
HocTb OAO «®CK E3C». B pe3ynbTtaTe
peanunsauum LWNPOKOro KoMMekca
OpraHM3aLOHHbIX U TEXHUYECKUX
MeponpUATUIA LOCTUIHYTa NONOXUTENb-
Has [MHaMWKa No OCHOBHbIM NoKa3aTe-
NISIM BO3JENCTBUS Ha OKPYXKatoLLyto

cpegy.

CootBetcTBMe OT4yeTa PykoBog-
ctBy GRI

OTyeT BbINOMHEH C UCMOIb30BAHUEM
pekoMeHaaumi PykoBoacTea no
OTYETHOCTU B 06/1aCTM YCTONYMBOTrO
pa3BuTus [NobanbHOW MHULMATUBLI NO
OTYETHOCTU TpeTbero nokoneHus GRI
G3.1. OTyeT copepxuT nHdopmMaLuio No
BCEM CTaHAAPTHbIM 3/1eMeHTaM
0TYETHOCTK, a TakXe No HeobxoanMomy
KOJINYECTBY KJ/IlOYEBbIX NokKasaTenem
pe3ynbTtatnBHocTh GRI. [pnBeaeHHas B
OtyeTe Tabnuua nokasatenei Pykosog-
ctBa GRI 06bekTnBHO oTpaxaeT
baKTUYeCKUn ypOBEHb PacKpbITUS
nHpopmaumu. MpuHumMnel ona onpege-
NeHus copepxaHus u kavectsa OTuéTa,
BKJ1t04as KOHTEKCT YCTONYMNBOIO
pa3BUTUS, CBOEBPEMEHHOCTb, cbanaH-

CUPOBaHHOCTb, COMOCTABMMOCTb,
MOJIHOTA, TOYHOCTb, ACHOCTb M Ap.
peanusoBaHbl. OTyeT yaoBneTBopseT
3as1BJIEHHOMY YPOBHIO NPUMEHEHUS
otyeTHocTU B+. ToT dakT, 4To B OTyYeTe
He coflepXxuTcsa feTasbHas nHdopma-
uns 06 oTaeNbHbIX MOKa3aTensx
pe3ynbTatuBHocTu GRI obycnosneH Tem,
4TO B HaCTOALMI MOMeHT KoMnaHus
HakananMBaeT CTaTUCTUYECKUA MaTepu-
an ansa ux obocHoBaHus. Kpome Toro, no
MHeHuto KoMnaHum, oTaenbHble
rokasaTenin pe3ynbTaTUBHOCTU
SBSIOTCA MaNOCYLLECTBEHHbIMU AN14
3aMHTepecoBaHHbIX CTOPOH U KX
BKJ1a[10M B OTYETHOCTb MOXHO NpeHeb-
peyb.

CTeneHb 1 Ka4yecTBO BOBJleYe-
HWS 3aMHTepPeCcoBaHHbIX CTOPOH
cornacHo ctaHpapta AA1000SES
(2011)

Mpouecc nybnnuyHon oT4eTHOCTH B
LleJsIoM COOTBETCTBYeT peKoMeHAaLNAM
ctavpapta AAT000SES(2011). Komna-
HWsA paspaboTana, BHegpvna v noaaep-
XMBaeT METOLO0JIOMMI0 UAEHTUGUKALMM
3aMHTepecoBaHHbIX CTOPOH Ha OCHOBe
MHOTOKPUTEPUaNbHOIO MoAX0Aa C
MCnonb3oBaHNeM KpUTepueB 3aBUCH-
MOCTW, OTBETCTBEHHOCTW, CTEMEHU
BAUAHWS v ap. MNpouecc BoBneyeHus
3aMHTepecoBaHHbIX CTOPOH B MOArOTOB-
Ky KOPMopaTUBHOWN OTYETHOCTU
3abnaroBpeMeHHO NnaHupyeTcs.
OTBETCTBEHHOCTb ¥ MOTHOMOYUS
MeHe[)KMeHTa 1 coTpyaHukos Komna-
HWMW B BOMpOCax B3auMoLeiCTBUS C
3anHTepecoBaHHbIMI CTOPOHaMU
onpegeneHbl, HeobxoanMble pecypchbl
Bbigensiorcs. OcyliecTBnsercs
nepuoaNYeCcKniA MOHUTOPUHT 1
aKTyanu3saumns KoYeBbIX UHTEPECOB,
notpebHOCTeR 1 0XXMAAHWI 3anHTepe-
COBaHHbIX CTOPOH, Ha OCHOBE KOTOPOro
onpenensioTCcs NpUopuTeTbI 1
onTUMarsnbHble MeTOAbl B3aMOAeNCTBUS
C HUMU. Pe3synbTaThl B3avMoeicTBUS
LOKYMEHTUPYIOTCS 1 CBOEBPEMEHHO
HanpaBnsloTCH 3aMHTepeCcoBaHHbIM
ctopoHaM. OcylecTBNsieTCS OLeHKa

3¢ $EKTUBHOCTN B3aUMOLENCTBUSA C
3anHTepecoBaHHbIMU cTopoHaMu. [lo
“ToraM NoAroToBKM O0THYeTa oCyLLecT-
BISieTCs ero o6LlecTBEHHOe 3aBepeHue,



noATBepXAatoLliee CyLLeCTBEHHOCTb U1
MOJIHOTY packpbiBaeMoi MHpopMaLmm, a
Takxxe pearnpoBaHue KoMnaHuu Ha
3anpochkl 3aMHTEpPeCcoBaHHbIX CTOPOH.

PekomMeHpaumm no noarotoBke
KOprnopaTUBHOM NyBNNYHON
HepUHAHCOBOM OTYETHOCTM
byayLmnx NeprMopoB € y4eToM
HaWAYYLLIMX NPaKTUK

— PackpbiTe nHpopmaumm B oT4éTax

Mo NPUHLMMY «BbIMOJIHEHHbIE 3aAa4M —
naaHbl Ha CrefyloLnii rog — nepcnex-

TUBbI Ha HECKOJIbKO J1eT Bnepea».

— [anbHenlwee packpbiTMe B 0TYETAX
nokasarenen pe3yabTaTUBHOCTH,
npefycMoTpeHHbIX PykoBoacTBOM no
OTYETHOCTU B 061aCTM YCTONYMBOrO
pa3BuTus nobanbHOR MHMLMATUBBI MO
otyeTHocT GRI 3.1. n oTpacneBbiM
NpuUnoXeHneM B 0bnacT aneKTposHep-
reTUKM.

— Bonee petantHoe onucanve
HenocpefCTBEHHO B OTYETaX O coLmanb-
HOV OTBETCTBEHHOCTU U KOPMOPATUBHOW
YCTONYMBOCTU PUCK-MeHEe)KMeHTa
KoMnaHuu, Bkoyas peecTp puUCKOB,
paH>XX1poBaHWe PUCKOB M0 BaXKHOCTH,
onucaHue CyLecTBYOLMX METOA0B
yrnpaBfeHus AaHHbIMW puUcKamu,
MPUHATLIX MEP MO MUHUMU3aLNK
PUCKOB M oLleHKa nx 3pPeKTUBHOCTK.

— Pacwmpenune macwrtabos npumMeHe-
HUSA MHorpaduKM B packpbiTUn
CYLLLECTBEHHbIX aCMEKTOB eATeNbHOCTH
KoMnaxuu.

— PasButue NPaKTUKK npoeeneHnd
I'Iy6J'IVI‘-IHbIX Lnanoros C npegcraButend-
MU 3anHTepeCcoBaHHbIX CTOPOH No
Hanbonee CyLieCTBeHHbIM BOMpocam
yCTOVI‘-H/IBOFO pa3snTua KoMnaHuu, B
TOM 4YUCle B permoHax npucyTcTeud

L%)

KoMmnaHuu.

— lNpoBepeHvie BHyTpeHHero ayanTa
npouecca counanbHON OTYETHOCTM B
KoMnaHuu 1 npepctaBneHne mMatepua-
N10B B MOCAEAYOLMX LUKIaX 0TYeTHO-
cTu.

3aasneHune «bropo Beputac
CeptndukenwH Pycb» o He3a-
BMCUMOCTW, HEMPELB3ATOCTU U
KOMMeTeHTHOCTH

— «Btopo Beputac» — 310 He3aBucumMasn
npogpeccroHanbHas MexayHapogHas
KOMMaHUs, cneunanusmpyloLiascs Ha
npots>xeHun bonee 180 net Ha npepo-
CTaBfieHUW ycnyr B 061acTh akKpeamnTo-
BaHHOW cepTudUMKaLMM Pa3INYHbIX
CMCTEM MeHe[pKMeHTa (B YacTHoCTH,
CcUCTeM MeHe)KMeHTa KayecTsa,
npopeccnoHanbHoOro 340poBbs U
Be3onacHoCTH, NPUPOL00XPaHHOM
LeATeNIbHOCTU, COLMaNbHON 0TBeT-
CTBEHHOCTU 1 Ap.).

— 3A0 «Biopo Beputac Ceptudpukenwx
Pycb» oduunanbHo 3asaBnseT, 4To
HacToslee 3aBepeHue npeacTaBnseT
He3aBMUCKMYI0 OLLeHKY ayanTopa
TpeTbew cTopoHbl. 3A0 «Bropo Beputac
CepTudukenwH Pycb» He nmeeT
KOMMEpPYECKNX UHTEepeCoB B AesTeNb-
HocT KoMnaHuu 3a UcKloYeHneM
npefocTaBfieHHbIX YCYr N0 3aBEPEHMIO.

— lNpuBnekaeMsble kK pabotam no
3aBepeHuto aygutopbl 3A0 «Biopo
Beputac CeptudpukenuH Pycb» nmetot
HeobX0ANMbIN YypOBEHb KOMMETEHTHO-
CTV B BOMpPOCax 3aBepeHuns nybnnyHom
HedWHAHCOBOM OTYETHOCTU B COOTBET-
CTBUM C HAWMMUN BHYTPEHHUMMU
npouenypaMu v ayyYwmnMm MUPOBbLIMUI
npakTuKamu.

3aBepuTenb

3A0 «Btopo Beputac Ceptudpukenwx
Pycb»

28 maa 2013 r.

Bnagnmunp MutawmH — Begywimii ayaurtop,
K.3.H.

IRCA Ne01191213

r. Mocksa



[(noccapuin n cokpalleHus

AHTUKOPPYNLMOHHBIA MOHUTOPUHT

MOHWUTOPUHT NPOBOAUMBIX B KOMNaHuu MeponpusTiii B 061acTv NpoTMBOAENCTBUS KOPPY ML,
0CYLLECTBINEMBIN C Lesiblo 0becneyeHuns oLeHKU 3GpGeKTUBHOCTU YKazaHHbIX MepONpUATUi nyTem
HabslofeHus 3a pesynbTaTaMu NPOBOAVMbIX MEPOMPUSTUI MO NPefyNPEeXAEHNI0, MPECEYEHNI0
KOPPYNUMOTeHHbIX paKTOPOB 1 KOPPYMLMOHHBIX MPOSIBAEHNIA; aHANN3a U OLLEHKM [aHHbIX,
noJly4eHHbIX B pe3ysibTaTe HabiofeHNs; pa3paboTku NporHo308 ByAyLLEro COCTOSHUS U TEHAEHLMI
pas3BUTUS, COOTBETCTBYIOLMX MEPOMPUSTUIL

B3auMopeiicTBue co cTeiiKxonaepamu

I'Ipou,ecc, KOTOprVI MoMoraeT KOMMNaHUN NOHATb NHTepeChl, OKNAAHNA U onaceHus CTeVIKXOJ'IFLepOB,
NOAKJIIOYUTL UX K CBOEW AEATENILHOCTU 1 rnpoueccy NpuHATUS peLLIeHVII;I, yy4nTbiBad 1€ I'IpOGJ'IEMbI,
KOTOpble UX BOJTHYIOT.

[lanor c 3aMHTepecoBaHHbIMM CTOpOHaMM (cTenkxon-
nepcKuii guanor)

OpraHn3oBaHHOe MHTEPaKTUBHOE B3aMMOLENCTBME KOMNAHWUK U €€ 3aUHTepeCcOBaHHbIX CTOPOH,
ocyllecTBasieMoe Ha fo6poBOSIbHOM 0CHOBE, B paMKax KOTOPOro YTOYHSIOTCSH UHTEPEeChl 1 MOTUBbI
CTOPOH.

EnuHas sHepreTuyeckas cuctema Poccum (E3C Poccum)

COBOKYMHOCTb MPOU3BOACTBEHHbIX M MHbIX UMYLLECTBEHHbIX 06 EKTOB 3/1EKTPOIHEPTETUKY,
CBA3AHHbIX €AMHbIM MPOLECCOM MPOV3BOACTBA (B TOM YMCTIe NPOU3BOACTBA B PEXKMME KOMBUHMPO-
BaHHOM BbIPABbOTKM 371EKTPUYECKON W TEMOBON SHEPTUN) M Nepeaady 3NeKTPUYECKON IHEPriN B
YCNOBUSX LEHTPANIN30BAHHOTO ONEPaTUBHO-ANCNIETHEPCKOrO YNIpaBIeHUs.

EnvHas HaumMoHanbHas (obwepoccuiickas) anekTpuye-
ckas ceTb (EHIC)

OcHoBHast YacTb E3C Poccuu, KoMMnieKc aneKTpUYecKUX CeTell v MHbIX 371eKTPOCETEBbIX 06bEKTOB,
obecrneynBaloLnx ycToiMYMBoe CHabxeHue anekTpuyeckoil aHepruei notpebutenei, GbyHKLUOHMPO-
BaHWe OMTOBOro pbiHKa 3/IEKTPO3HEpruu, a Takxe napannensHyto paboty E3C Poccuu v anektpoa-
HEepPreTUYeCKNX CUCTEM APYruX rocyfapcTs.

3auHTepecoBaHHas cTopoHa (cTeiikxonpep)

B LWWMPOKOM CMbICSIe — rpynna ¢'M3M'~IECKVIX Unn opnanveckux nuy, cnocobHas oka3sblBaTb BAWUSHWE
Ha LeATeNbHOCTb KOMMNaHUM WY 3aBUCALLAN OT LeATeNbHOCTU KoMnaHuu. B Y3KOM CMbIC/le —
opraHsbl I'OCy,D,apCTBeHHOlZ B/1ACTWU N MECTHOI0 caMoynpasJieHNs, KOMMepYeCcKne KoMnaHumm,
obLLecTBEeHHbIE U HeKoMMepyeckKne opraHmnsaymm, nosmuna n nencraus KOTOPbIX B OTHOLUEHUN
KOMMaHWM BblpaxatTcs FI\/6I1VNHO W OpNEeHTUPOBaHbl Ha OTCTanBaHune 06LLecTBEHHO-3HAYUMbIX U
rpynmnoBbIX MHTEPECOB.

MHHOBaLMOHHOE passutue

[MoBbiLLEeHNE HALEXHOCTY, Ka4ecTBa M 3KOHOMUYHOCTW 3HEProcHabxeHWs NnoTpebuTenen nytem
MoaepHu3aLumm anekTpuyeckmx ceteit E3C Poccun Ha 6ase MHHOBALMOHHbIX TEXHOOMWIA C
npeBpaLieHneM nxX B UHTENNEeKTyabHoe (aKTMBHO-aaanT1BHOE) A4p0 TeXHONOrMYEeCKon
MHPaCTPYKTypbl OTPaC/U.

WUHTennekTyanbHble (yMHbIe) ceTn

COBOKyI‘IHOCTb NIVHUIA 3N1eKTponepenayu, yCTpOPICTB 3JIeKTPOMarHnuTHoro npeo6paaoaava
3/1IeKTPO3HEePrnn, KOMMYTaLlMOHHbIX annapaTos, yCTpODICTB 3almnTbl U aBTOMATUKW, I/IH¢)0pMaLI,VIOHHO
— TeXHOJIOTNYeCKNX 1 yNpaBAsoLWnX CUCTeM, 06ecne\4m5a+ou.|,a9| afanTUBHYO peakumuio reHepaymun v
ceTein B peanbHOM pexunme BpeMeHW Ha pa3finyHble BUAbI OTKJIOHEHWUI OT 3a[aHHbIX NapaMeTposB, a
TaKXe NporHo3vpoBaHne n npenynpexneHne BO3HWKHOBEHWE Y3KUX MECT N KPUTUYECKUX cmyau,mﬁ.

KnioueBoii nokasartenb apdpekTneHocTy (KM3)

VIHTerprpoBaHHbI NokasaTeNb AEATE/IbHOCTY KOMMaHUW, CTPYKTYPHOrO nofpasaeneHus,
KOHKPETHOrO JOJDKHOCTHOIO INLLA, OTPaXKatoLLUi NocTaseHHble (KOMMNaHWK, CTPYKTYpHOMY
noApasaeneHnio, LOMMKHOCTHOMY NINLY) Lienv Ha AaHHbIA NEPUOL BPEMEHM.
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Komnanus (06wecTBo)

OAO «®CK E3C»

KoHTeKcT ycToitumnBoro pa3eutus (sustainability context)

[MoHMMaHWe KoMnaHuen KoHLenumum yCTOl7I‘-IMBOI'0 Pas3BUTUA, XapaKTepUCTUK U uenen yCTOﬁHMBOI’O
pa3BnTUA Ha 0TpacseBOM, MECTHOM, pernoHasbHOM u/vnu rnobansHoM YPOBHAX, MaclTab
BO3[ENCTBUSA KOMMNaHWUK B COOTBETCTBYHOLWMNX reorpad:MHeCKmx KOHTEKCTax, BJIUsiHNE OCHOBHbIX TEM
yCTOVI"{MBOFO Pa3BUTUA Ha LOJITOCPOYHYIO CTPATErnio KOMMNaHMM, pUCKNU 1 BO3SMOXKXHOCTHU.

KopnopaTuBHas coumanbHas oTBeTCTBEHHOCTb, KCO
(Corporate social responsibility, CSR)

OTBevatolas cneyndprke v ypoBHIO pa3BUTUS KOMMaHWW, PerynsipHo nepecMaTpuBaemas COBOKYM-
HOCTb 006513aTenbCTB, J06POBONBHO U COrNacoBaHHO BblpabaTbiBaeMbIX C y4acTUEM KIKYeBbIX
3aMHTepPeCcOBaHHbIX CTOPOH, HaL|eIeHHbIX Ha peasn3aLuio BHyTPEHHUX U BHELLHUX COLManbHbIX
MporpaMM, pesynbTaTbl KOTOPbIX COAENCTBYIOT Pa3BUTHIO KoMMaHUK (pocT 06beMOB MPON3BOACTBA,
MOBbILIEHWE Ka4YecTBa yCNyr, pa3BuUTUe KOPNOpaTUBHbIX BpeHA0B), yydLeHio penyTaLmm v
MMUXKA, CTAHOBIIEHWIO KOPMOPaTUBHOM MAEHTUYHOCTU, @ TakXKe PaclUMPeHUI0 KOHCTPYKTUBHBIX
CBS3eil C 3aMHTEPeCOBaHHbIMU CTOPOHAMMU.

KOpﬂOpaTMBHaﬂ couuanbHaa NoOJIMTUKA

MonnTuka, NnpoBoaunMas B MHTepecax paboTHUKOB KoMnaHWK, a Takxke MecTHOro coobliecTsa Ha
TeppuUTOpuN fiesTeNbHOCT KoMnaHum

KopnopaTuBHas ycTonumBoCcTb

Monxon K BefeHWio bU3Heca KOMNaHUW, UCXOASA U3 LLeHHOCTENR CoLManbHOM 0TBETCTBEHHOCTH, Ha
OCHOBe y4eTa 1 npefynpexneHus Hed)MHaHCOBbIX puUCKoB.

Koppynuus

,El,aqa B3ATKH, 3noyn0TpeﬁneHme MOJTHOMOYUAMN, KOMMepHeCKMIZ noakyn nMbo MHOEe He3aKoHHoe
ncnoab3oBaHue paﬁOTHVIKaMI/I CBOEro nonoXXeHna BONpeku 3aKOHHbIM NHTEepecam KomnaHuu B
Lenax nony4eHna Bbirofbl B BUAe OeHer, LLleHHOCTeW, NHoro nMyLecTea uin ycnyr UMyLLeCTBeHHOro
XapakTtepa, UHbIX UMYLLIeCTBEHHbIX NMpaB ansa cebs nnm ANA TpeTbUux nuy, nMbo He3aKoHHoe
npepoctaBsneHve TaKoW BbIroAbI YKasaHHOMY nuuy opyrumMu ¢I/I3VI‘-|GCKVIMI/I JiMuaMu, a Takxe
COBEPLUEHNU YKa3aHHbIX LEesHWUIA 0T UMEeHU NN B MHTEepecax topugnyeckoro nmua

KoHGNUKT nHTepecoB

CuTyalus, Npu KOTOPOM NIMYHasH 3aMHTEPECOBaHHOCTL (MpsAiMas UK KocBeHHasl) coTpyaHMKa
KoMnaHuu BAMSIET MNK MOXET MOBAWATL Ha HaJJ1exallee UCTOSHEHNE UM CBOMX AO/KHOCTHBIX
(cnyxebHbix) 0693aHHOCTEN 1 NPY KOTOPOI BO3HUKAET UM MOXKET BO3HUKHYTH NPOTUBOpPEYMe Mexay
JINYHOW 3aMHTEPECOBAHHOCTbIO COTPYAHMKA KoMNaHWu 1 npaBaMu 1 3aKOHHLIMW UHTepecamu
KoMnaHwuu, cnocobHoe NpyMBECTU K NPUYMHEHWIO Bpeda UHTepecaMm KoMnaHuu

HapexHocTb 3HeprocHabxeHus

BecnepeboiHoe cHabxeHve Bcex NoTpebuTenei aneKTpUYecKon aHepruneit B Hy>KHOM Konn4yecTse n
Haf1exallero kayecTsa.

OceHHe-3uMHuii nepuog (03M1) MakcMManbHbIX Harpy3oK

Mepviof, NPOXOXAEHNS MaKCUMyMa NOTPeOIEHNS 3NEKTPUYECKON U TEMIOBON SHEPTMUN MPU HUSKUX
TeMnepaTypax HapyHoro Bo3ayxa.

0AO0 «®CK E3C» OTkpbiToe akLmMoHepHoe oblecTBo «PepepanbHas ceTeBas KoMnaHus EguHoNi aHepreTnyeckomn
CUCTEMbI»

0AO «I'CC EH3C» OTKpbITOE aKLMoHepHoe oblecTBo «InaBceTbcepeuc EH3C», fouepHee obuiectso OAO «®CK E3C»

0AO «3CC EH3C» OTkpbITOE akLMoHepHoe obulectso «3nekTpoceTbcepauc EHIC», foyepHee obuiectso 0AD «®CK
E3C»

0AOQ «MI'T3C» OTkpbITOE aKkLMoHepHoe 06LecTBO «MobBunbHbIe ra3oTypbVHHbIE IN1eKTPUYeCKne CTaHLUN,
nouepHee obwectso OAO «®CK E3C»

0AO «LlUYC E3C» OTKpbITOE aKLuMoHepHoe 061wecTBo «LleHTp MHXUHMPKHIa 1 ynpaBieHns cTpouTesbeTeoM E3C»,

nouepHee obwectso OAO «®CK E3C»

MosecTka B 06nacTu ycroimunsoro passutus (YP)

I'Iepequb I'IpOﬁJ'IeMHbIX CVITyaLI,I/IVI, KOHTEKCTOB U TeM, aKTyaslbHOCTb KOTOPbIX MPU3HaeTcqa n
KomnaHwuei, n 3anHTepeCcoBaHHbIMW CTOPOHaMu B JJ,OﬂFOCpOHHOIZ nepcriektuee.

MexaHu3M «nocnegHen MUAN»

[Lorosop apeHabl Mexay OAO «OCK E3C» u pacnpefnenutenbHo ceTeBo KOMNaHuu, AeiCTBYyoLLen
Ha TeppuTopum cybbekTa Poccuiickoit ®efiepauuu (06bekToM apeHabl sBaseTcs HeboNbLLIOK y4acTok
MarucTpanbHoi cetu HanpsxeHnem 220 KBJ.

CounanbHasi unu HedpuHaHcoBasi oT4eTHOCTb (social
reporting, non-financial reporting)

Onpe,ueneHme, OLeHKa, KOHTpOJb U FlyﬁﬂVIKaLJ,Mﬂ MHCI)OPME]LI,VIVI 0 peaNlbHOM BKJ1a[ie KOMNaHUK B
passutue obuiecTsa, CTpaHbl, pernoHa, NoAroToBeHHaA C NCNOJIb30BaHNUEM MEXAYHapOLAHbIX
CTaHpapToB He¢VIHaHCOBOl71 OTHETHOCTU N «NYHLIUX NMPAKTUK».

YnpaBneHue HafeXXHOCTbIO IHEprocHabXxeHus

Komnnekc ynpaBJieH4eCKnx LeNCTBUA N MEXAHU3MOB MO OopraHu3auunmn, KOHTPOJIO U COBEpPLUEeHCTBO-
BaHWIO NpoLLeCcCoB 3KCryaTalunmn, onepaTtuBHOro ynpasjaeHns, peMoHTa U peHoBauun 06bEKTOB
EH3C, a Takxe MOAroTOBKE KafpoB B BbllleyKa3aHHbIX obnactax L0eATesIbHOCTU KOMMaHun.

YcToituusoe paseutue (Sustainable development)

Takoe pa3BuTHE, KOTOpOEe «COOTBETCTBYET ﬂOTpe6HOCTﬂM COBPEMEHHOCTH, He nnwaga 6y,u,yu.|,|/1e
MOKOJIEHNA BO3MOXHOCTU YA0B1ETBOPATL CBOU I'IOTpeﬁHOCTM».



MPUNTOXEHNA
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ABP - aBapuitHo-BOCCTaHOBUTENbHBIE PaboThbl;

AO-3Hepro — oTKpbITOe akLyMoHepHoe obLLecTBo
3HEePreTUKM 1 anekTpuduKaLmm;

ACKY3 — aBTOMaTU3MPOBaHHOW CUCTEMBI
KOMMepYeCKOro yyeTa 3/1eKTPO3Hepru;

ACTY - aBTOMaTUYeckas cucTeMa TexHonornye-
CKOro yrpasreHus;

AT3C - A3naTcko-TnxooKeaHCKoe 3KOHOMUYecKoe
COTPYAHWNYECTBO;

BCK - baTapes ctaTnyecknx KOHLEHCATOPOB;
BJ1 - BbicOKOBONBTHAS NMHUS;

BCTO - HedTenpoBog BocTouHas Cubupb —
Tuxwnit okeaH;

[30 - noyepHee 3aBucuMoe 0bLLeCTBO;

APAM — nnpekuus peannsaLlnm aHTUKOPPYNLMOH-
HbIX MEPOMPUATUI;

WA ®CK - ncnonHutenbHbIi annapat
0AO «®CK E3C»;

MN3C AAC - nHTenneKTyanbHas 3NeKTpo3HepreTv-
Yeckas cucTeMa ¢ akTUBHO-aflanTUBHOM CeTbio;

KHTC - KoopAvHaLMOHHbIN HayYHO-TEXHWUYECKUIA
coBeT;

JI3M - nuHunsa anekTponepepayv;

MPCK - MexpervonanbHasa pacnpegenutensHas
ceTeBas KOMMNaHWS;

MCK - MaructpanbHas ceTeBasi KOMNaHus;
M3C — MarucTpanbHble 3neKTpuYeckmne cetu;

HWOKP — Hay4Ho-UccnefoBaTenbekast
1 KOHCTpyKTOpCKas paboTa;

OrK - OnToBasi reHepupytoLLas KOMNaHKs;
OPY — oTkpbITOE pacnpefenuTenbHoe yCTpOMNCTBO;

OP3M - onTOBbLI PbIHOK 371€KTPUYECKOI SHEPrim
1 MOLLIHOCTK;

OTY — onepaTMBHO-TEXHOIOMMYECKOE yNpaBieHue;
MA - npoTMBOaBapuitHas aBTOMaTUKa;

MM3C - npeanpusTHe MarncTpasbHbIX a1eKTpuye-
CKUX ceTew;

MNC - noacraHums;
P3A - peneiiHas 3awuTa v aBToMaTVKa;

CO E3C - OTKpbITOE aKLMOHepHOe 06LLecTBO
«CucTeMHbI onepaTop EANMHOM 3HepreTnyeckom
CUCTEMBI»;

CTATKOM - cTaTuyeckuin KomneHcatop
pPeaKTUBHOM MOLLHOCTH;

CaHIMuH - canuTapHo-anupgemMvuonornyeckme
npaBuna n HopMaTWBbI;

CTK - cTaTMyeckunil TUPUCTOPHbIYA KOMMeHcaTop;
CLUr3C - CasiHo-LyweHckan 3C;

TrK - TeppuTopranbHas reHepupytoLias
KoMnaHwus;

TM - TenemexaHuKa;
TH — TexHonornyeckoe HapyLleHue;

TN N3CP - texHonornyeckas nnatdopma
«MHTennekTyanbHas aHepreTMyeckas cuctema
Poccun»;

TOUP - TexHnuyeckoe obcnyxmBaHUe 1 PEMOHT;
TXA - Tpuxnopandenunn;

LIKK — ueHTpanbHas KOHKypCcHas KoMuccus;
LN - uenesas nporpamma;

LIYC — ueHTp ynpaBneHus cetamu;

3MM - anekTpoMarHuTHoe rone;

RAB (Regulatory asset base) — goxogHocTb
Ha MHBECTVPOBaHHbIN KanuTas.
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